MEMORANDUM

Date: February 11, 2019

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County AdminisW

Re: Potential Road Repair Scenarios Using General Fund Revenues

On January 30, 2019, | transmitted a memorandum describing the potential use of General
Fund Revenues (GFRs) on identified unincorporated roads where greater than 40 percent of
vehicle trips generated from cities and towns, and for recreational gateways leading to
amenities of regional and national significance. Included with that memorandum was a map
and list of roads in the unincorporated areas that were generated based on the following
criteria:

Recreational Gateways
¢ Roadways providing access to recreational amenities of regional and national
significance, including national parks, national forests, tourism attractions and
fairgrounds.

Priority Regional Arterials and Collectors

e Arterial and collector roadways leading out of municipal boundaries where municipal
traffic constitutes at least 40 percent of total road traffic as measured by:

1) Traffic exiting municipality at morning peak-hours, OR
2) Traffic entering municipality at afternoon peak-hours.

e Arterial and collector roadways exiting and re-entering the same municipality through
unincorporated county pockets.

I have since requested that the Transportation Department run various road repair scenarios
using different potential funding amounts for further Board consideration. Attachment 1
summarizes repair scenarios, including the type of treatments and number of miles of
improved roads at funding levels of $2 million, $3 million and $4 million per Supervisorial
District (District). In the $2 million and $3 million per District scenarios, there are a sufficient
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number of roads meeting the above criteria to fully expend each District’s allocation. In the
$4 million per District scenario however, one District would not have enough qualifying roads
to expend its full allocation.

Attachments 2 through 4 provide a draft selection of roads for each funding amount
summarized in the scenario table and ranked based on Annualized Average Daily Trips
(AADT). The provided scenarios are illustrative of repairs that could be done with GFRs, if
approved as part of the Fiscal Year 2020 Budget. Subject to such approval, a refined road
repair plan would be developed with input from the Transportation Advisory Committee, to
maximize the overall improvement in pavement condition on roads meeting the criteria and
minimize the construction impact on motorist.

Any GFRs designated to repair priority regional roads and recreational gateways would be in
addition to allocated State-shared revenues in the Transportation Department FY 2020
operational budget for contracted road repair work, which currently is anticipated to be $15
million.

Since my initial memorandum regarding the possible use of General Fund monies to repair
certain arterial roads, there has been some concern expressed regarding fairness to city or
municipal residents who pay County General Fund property taxes. | have those same
concerns, that is why the use of those revenues are restricted to arterial or collector
highways that have more than 40 percent of travel to or from a city or town. For those who
continue to be concerned about this proposal, they need to be reminded that $127 million
of County HURF bonds have been, or will be, expended improving roads inside cities or
towns. These bonds are repaid with HURF dollars that are supposed to be spent in the
unincorporated area. Hence, | would not be particularly concerned about equity until $127
million of General Fund property taxes are spent on unincorporated highways. My proposal
is a modest one and will never come close to spending this much County General Fund
property taxes on County highways.

CHH/lab
Attachments
c: Carmine DeBonis, Jr., Deputy County Administrator for Public Works

Ana Olivares, Director, Transportation Department
Yves Khawam, Chief Deputy Director, Transportation Department
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