MEMORANDUM

Date: January 8, 2019

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County AdminisW
Re: Criminal Justice Expenses and the Pima County Budget

As we continue to pursue improvement of Pima County’s criminal justice system, both for
the individuals involved in the system and for the taxpayers funding criminal justice related
expenses, an important baseline is the amount Pima County currently spends on the criminal
justice system.

At my request, the Finance and Risk Management Department compiled the attached table
summarizing all costs related to Pima County departments involved in the County criminal
justice system for the current Fiscal Year. Typically, when we sum these costs we tend to
focus only in the direct departmental budget costs. As you can see, the direct costs total
almost $350 million for the current fiscal year. The majority of this is General Fund expenses,
but also includes special revenues and grants. However, to get a complete picture, it is
necessary to add indirect costs, which total an additional $87 million. Indirect costs include
healthcare and mental health services provided primarily to inmates in the County jail and
the juvenile detention center, costs to operate and maintain facilities, debt service for
previous facility capital improvements constructed primarily with voter approved general
obligation bonds, current year facility capital improvement expenses (shown as CIP), and a
variety of additional expenses delineated in the footnote to the table.

When these indirect costs are considered, which they should be, the total cost to Pima
County departments for criminal justice system expenses for the current fiscal year totals
almost $437 million. To put this into context, this is 33 percent of the total County budget.
If we consider just the General Fund expenses related to the criminal justice system, this
totals almost $373 million or 64 percent of the total General Fund budget.

| will provide this information to the Criminal Justice Reform Advisory Commission, along
with more detailed costs for each column in the summary table. This level of detail can be
made available to the Board upon request. The Commission meets on Friday January 11.
This is one of many indicators that may be of assistance to the Commission as they begin
to prioritize their efforts and develop further reforms. To be clear, the end goal is not to
simply reduce criminal justice system expenses, but to improve performance outcomes. it
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may be that maintaining the current expenditure amount is preferable if outcomes can be
improved for the same cost.

CHH/dr
Attachment

c: Tom Burke, Deputy County Administrator for Administration
Wendy Petersen, Assistant County Administrator for Justice and Law Enforcement
Michelle Campagne, Director, Finance and Risk Management
Terrance Cheung, Director, Justice Reform Initiatives
Patrick McGee, Budget Manager, Finance and Risk Management
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