MEMORANDUM

Date: July b, 2019

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Adminis
Re: Final Budget Adoption

Based on Final Budget Adoption, which is essentially the same as the Tentative Adopted
Budget the Board also requested additional information. This information is as follows.

1 Percent Reduction

The 1 percent reduction will be applied to the property tax supported component of the
County Budget, the General Fund. The 1 percent will be applied uniformly to all the
departments and agencies. The amount is specified in the far right column of Attachment
1. This attrition amount is being reduced from the overall employee compensation budget
of every County department and agency. The total amount is $3,603,866 will be reflected
as an increase in the projected Ending Fund Balance for Fiscal Year 2019/20. As the Board
continues to contemplate various program issues during the budget year, this additional fund
balance can be directed by the Board during the fiscal year or can be used to form the basis
of next year’'s budget, where the savings can be applied to the Pay-As-You-GO program or
a property tax reduction.

Position Control Number Review

We will begin to develop a very specific analysis of position control numbers or PCNs that
may have been included in various County department or agency budgets but not filled over
the course of the fiscal year or perhaps not filled at all during a previous fiscal year. These
PCNs reflect possible additional personnel cost savings but a department by department and
PCN by PCN analysis will be necessary. Some departments or agencies may use these
savings for employee compensation based on their specific needs or may use the funds from
these personnel costs to fund other programs. Given the information that is now available
in our Data and Analytics Department, | believe a clear and factual analysis of this issue will
be possible and should be provided to the Board within the next 90 days.
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Pay-As-You-Go Policy

We are developing a Pay-As-You-GO policy as requested by the Board for consideration. This
Pay-As-You-GO policy will link revenues available through the Pay-As-You-GO program to
the annual capital improvement program approved in the budget process. In addition, the
projected five-year capital improvement program and a to-be-provided Integrated
Infrastructure Plan, providing a direct linkage between capital improvement programing and
implementation, with long-term capital needs forecasting.

We will also provide the Board with at least two other scenarios to build the annual cash
available for the Pay-As-You-GO program. This will include a conservative scenario of the
Pay-As-You-GO program, as recommended and adopted in the Budget. A slightly accelerated
program, then a significantly accelerated program. In addition, the Pay-As-You-GO will
incorporate the $5 million per year growth increments that | projected to occur in the early
years of the Pay-As-You-GO program for pavement preservation. Therefore, you will see
two components of the Pay-As-You-GO program, one for pavement preservation program
and one for General Fund capital improvements.

| also noted in the conversation between Board members, there was concern about lack of
information and/or analysis for new proposals. Please note that when a new proposal was
made by Supervisor Miller, an analysis occurred rather quickly and was provided to the entire
Board for review and consideration. It is a bit difficult to analyze a proposal that is made at
the Budget Adoption hearing. Hopefully, in the future Supervisor Miller can provide her
information and/or budget proposal at least 48 hours in advance, so it can be properly
analyzed and provided to the Board. In all of Supervisor Miller's proposals, they occurred at
the meeting, which makes it problematic for staff to provide a coherent and accurate
response to the proposal at the meeting.

CHH/dr
Attachment
c: The Honorable Kyle Bryson Presiding Judge, Superior Court

Elected Officials
Appointing Authorities
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