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OPSG Humanitarian Aid Modification Request Form
Arizona Department of Homeland Security 

Version HA-1.0 06/27/2019

Subrecipient Information

Subrecipient Agreement Number: 180403-03

Date of Request: 7/11/2019

Agency: Pima County

Point of Contact: Chuck Huckelberry, Pima County Administrator

Email: Chuck.Huckelberry@pima.gov

Phone: 520-724-8587

Period of Performance: March 01, 2019 through February 29, 2020

Funding Source (OPSG Overtime/Mileage or 
OPSG Equipment): OPSG Overtime / Mileage

Award Amount: $1,218,986

Amount Reimbursed to Date: $0.00

Modification Detail
Modification requests are only allowed in support of costs associated with humanitarian aid.



OPSG Humanitarian Aid Modification Request Form
Arizona Department of Homeland Security 

Version HA-1.0 06/27/2019

1. Explain the current level of service being 
provided in support of humanitarian relief 
efforts related to the immigrant crisis on the 
border, including a list of the agencies 
providing service/support.

The basis of our request for humanitarian aid is founded on 
the longstanding faith-based, nonprofit relationship Pima 
County has with Catholic Community Services (CCS) in 
providing community services. CCS began providing 
humanitarian aid to asylum seekers in 2014 and has 
continued to provide these services without cost 
reimbursement until now. Unfortunately, the flow of asylum 
seekers has substantially increased per the volume of 
individuals released by either ICE or the US Border Patrol to 
CCS and other faith-based nonprofit organizations. Over the 
last year, CCS has accepted the major responsibility to 
provide shelter, food, temporary housing, transportation and 
medical care to asylum seekers at the Benedictine 
Monastery.

The Monastery site houses around 150 people per day but 
has sheltered up to 350 people when Border Patrol and ICE 
increased their releases to the community. This facility will 
close on or before August 6, 2019, requiring a new central 
shelter to be developed. 

The total capacity of the shelters available on a regular basis 
in Pima County is 302 people per day. Often this is not 
enough to keep up with the increasing amount of releases 
into the local community.

List of Shelters in Pima County as of July 11, 2019:
Benedictine Monastery (CCS) with a capacity of 200 closes 
August 8, 2019, St. Francis in the Foothills United Methodist 
with a capacity of 20, First United Methodist Church with a 
capacity of 50, Trinity Presbyterian Church with a capacity of 
8, Rincon Congregational UCC with a capacity of 24.
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2. How will the provision of services be 
tracked to ensure that humanitarian aid is 
being provided only to unaccompanied alien 
children and alien adults accompanied by 
an alien minor?

The Pima County Humanitarian Aid Modification Request 
seeks funding for costs related to the provision of 
humanitarian aid on a monthly basis within Units 700, 800 
and 900 of the Juvenile Justice Complex (Complex). These 
costs are allowable per U.S. FEMA Information Bulletin 436, 
since they are directly related to humanitarian aid activities 
including the provision of food, medical supplies, and 
temporary housing. Catholic Community Services (CCS) will 
lease the Complex from Pima County and manage day-to-
day operations of asylum seeker transition and temporary 
housing services exclusively for asylum seekers who are 
adults accompanied by a minor or minors (i.e., alien adults 
accompanied by an alien minor or minors). Immigration & 
Customs Enforcement and U.S. Border Patrol only release 
family units (i.e., alien adults accompanied by an alien minor 
or minors) to CCS sites; this will continue when CCS takes 
over the Complex site on August 6, 2019. Additionally, CCS 
will maintain tracking records for all family units served in the 
Complex during the remaining five months of the FFY 2018 
OPSG Overtime-Mileage grant; these tracking records will 
be available for on-site monitoring and/or audit purposes.
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3. Provide a compelling justification 
regarding how the provision of 
humanitarian aid complements the overall 
OPSG mission.

The unprecedented increase in family unit migration and the 
public health emergency associated with drug addiction are 
real, not manufactured, or the product of some nefarious 
political scheme.  Migrants are being victimized, financially, 
criminally and sexually as they make the journey from 
Mexico and Central America to our border. Human 
traffickers and sexual predators are profiteering from this 
crisis and only seek to escalate it.  In addition to being 
victims of crimes, asylum seeking migrants without 
temporary supportive services are more likely to engage in 
crimes of necessity, aggravating the local crisis even further.  
As a result of the continuing exploitation of these migrants, 
the Pima County Sheriff’s Department must allocate 
resources to deal with the crimes being committed against 
them.  These resources, from the initial deputy investigating 
the crime, to the detective assigned the follow up 
investigation, to the task force participation with cooperating 
agencies, all take away from our ability to participate and 
enforce the border security mission.  We simply do not have 
the resources to do both.  By reducing the amount of 
children and migrants subject to victimization, it reduces the 
amount of resources we utilize to properly investigate and 
allows us to participate in the grant funded programs, such 
as Operation Stone Garden. The approval of humanitarian 
relief will increase Pima County’s ability to reduce the 
victimization of these young migrant families and children 
and reduce the overall strain on our local social services as 
a result of the influx of asylum seekers.  If local NGOs have 
the ability to receive humanitarian aid, they can accept and 
support unaccompanied minors and family units for a longer 
duration, reducing the instances of them being moved to 
other locations and reducing the increasing strain placed on 
Border Patrol and their detention facilities.

4. How will your agency coodinate with CBP 
to ensure the original scope of the OPSG 
program (high visibility, uniformed patrols 
in marked patrol vehicles) will be carried out 
with a reduction of funding available for the 
original purpose? 

The Pima County Sheriff's Department will continue to work 
in coordination with CBP by providing increased law 
enforcement presence in the remote areas of Pima County 
with the remaining available funding as part of the award.  
This allows for increased air asset capability and "boots on 
the ground" ensuring that we are staying within the origianl 
scope of the award by increasing Border Security.  We 
anticipate increased air patrols in the more western areas of 
Pima County (Ajo, Lukeville POE).  Even with the 
reallocation of funds for humanitarian aid, the Pima County 
Sheriff's Department, based on past deployment statistics, 
anticipates; working 6,676hrs of overtime, 97,551mi of patrol 
driving, 2,300 traffic stops, 80 felony arrests, 160 
misdemeanor arrests, 188 intelligence events generated and 
over 2,000lbs of marijuana seized.  By securing the 
humanitarian aid, it ensures that we are able to continue to 
participate in the OPSG mission and work in partnership 
with CBP.
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5. Complete the Budget Narrative. Located in the next tab.
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For AZDOHS Official Use Only

Quarterly Report Received:

Q1: Oct 1 - Dec 31

Q2: Jan 1 - Mar 31

Q3: Apr 1 - Jun 30

Q4: Jul 1 - Sep 30

Planner Signature:                                                    Date:

Assistant Director Signature:                                                    Date:
AZDOHS/IPT Recommendation and/or 

Comments:

Modification Request:

Modification Emailed To:                                                   Date:

Is Financial Action Required:

New Reimbursement Request Form Needed:

Reimbursement Request Emailed To:                                                  Date:

Report Master Update:

GIMS Update:

Finance Signature:                                                  Date:

Planning Section:

Finance Section:

Yes No

Yes No

Yes No

Yes No

Approved Denied

Yes No

Initial: ______ Date: _______

Initial: ______ Date: _______

Yes No
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Budget Category Description of Items Current Budget
Original 
Quantity Difference

Proposed 
Budget

Proposed 
Quantity

Overtime $1,155,866 -$530,347 $625,520
Mileage $50,000 $0 $50,000
Equipment
(Enter AEL # in this column.)
Travel $13,120 $0 $13,120

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

Humanitarian Relief
Fields below will expand once you press 
enter

Subrecipient Agreement Number: 180403-03
Award Amount: $1,218,986
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   Food

Estimated cost for meals are $1.56 per 
breakfast meal; $2.00 per lunch meal; 
and $4.36 per dinner meal for a subtotal 
of $7.92 for all (3) meals per day. 
Estimated to serve 250 asylum seekers 
(3) meals per day. 250 individuals x 
$7.92/day = $1,980/day. $1,980/day x 
30 days = $59,400/month. $59,400 x 5 
months = $297,000. 

Wages for (2) 1.0 FTE cooks = 
$4,516.16/month x 5 months = 
$22,580.80. 

Employment-Related Expenses (ERE) for 
(2) 1.0 FTE cooks = $1,485/month x 5 
months = 7,425. $0 $327,006 $327,006

   Water $0 $0 $0
   Hygiene Products1 $0 $0 $0
   Medicine2 $0 $0 $0

   Medical Supplies

Minor medical supplies including 
personal protective equipment inclusive 
of masks, eye protection, gowns, and 
disposable gloves. Other costs include 
over-the-counter prescription 
medications, oral and intravenous 
rehydration solutions, hand sanitizer, 
bandages, and other medical 
consumables. Total cost per month for 
these items estimated at $2,960/mo. x 5 
months = $14,800. $0 $14,800 $14,800



Version HA-1.0 06/27/2019

   Temporary Housing

 y      
shelter: Utilities (electric; gas; sewer; 
water; solar) at $8,000/mo. x 5 mos. = 
$40,000. Facilities maintenance at 
$5,200/mo. x 5 mos. = $26,000. 
Janitorial: $1,300 initial cleaning; 
$11,000/mo. x 5 mos. = $55,000. 
Laundry at $4.62 per 60-pound load x 12 
loads/day = $55.44/day x 30 days = 
$1,663.20/mo. x 5 mos. = $8,316. 

Pima County minor facility modifications 
at $57,925. The costs for modifications 
are as follows: 2 wall openings =$13,500, 
removal of half shower doors and 
installation of shower curtains =$850, 
removal of locking mechanism from 
dorm rooms =$2,500, removal of a 
basketball hoop for programatic space 
=$300, installation of electrical outlets 
=$2,575, disable and add covers to 
existing cameras =$250, installation of 
lightswithces for each dorm room =$350, 
bus turnaround for arrival and departure 
= $25,000, exterior signage =$3,000, 
installation of 6 cubicles for travel 
arrangements =$2,000, installation of 
recreation equipment =$100, installation 
of security doors for facility = $7,500. $0 $188,541 $188,541

   Transportation3 $0 $0 $0
$1,218,986 $0 $1,218,986

2. Specific medicine to be purchased must be listed under "Description". Medicine includes products used to treat immediate health concerns (i.e. antibiotics; 
acetamenophen/ibuprofen; cough suppressants; etc.) and vaccines for the prevention of communicable diseases.

1. Specific hygiene products to be purchased must be listed under "Description".
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3. Transportation is limited to transportation costs incurred within local jurisdictional boundaries only.
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Catholic Community Services Respite and Travel Processing Center

Arrival, Intake, Travel Processing & Departure Process

1. Receive 
information from 

DHS agencies about 
impending arrival

3. Greet guests and 
explain CCS is not 

part of the 
immigration system

2. Determine
room availability
and family plans

4. Assignment of shelter 
facilities and provide 

tour of the facility

1. Provide guests 
information packet 

and food

3. Conduct intake 
interviews

5. Provide clothing 
choices

2. Provide medical 
screenings

1. Assist guests in 
calling sponsors or 

family

3. Coordinate 
transportation to 

bus/airport

1. Provide food and 
supplies for trip

2. Explain bus and 
airport travel 
procedures

3. Drivers greet 
passengers and 

transport them to 
Bus Station or Airport

4. Volunteers wait 
with guests until they 

board bus or plane

5. Provide 
transportation back to 
respite center if bus or 

�ight cancelled

2. Con�rm travel 
plans

TRAVEL 
PROCESSING

DEPARTUREINTAKEARRIVAL
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Monthly Medical Supplies and Services Provided by Pima County 

Product Count Price 
Biosafety Mask w/Eye Shield pkg of 25 2 $176 

Mask w/ Ear Loop pkg 500 1 $84 
Nitrile Gloves (S,M,L) pkg of 100 10 $120 
Barrier Isolation Gown pkg of 50 2 $90 

GoodSense Pedialyte 33oz Bottles/6pack 60  $1,540 

RID Lice Killing Shampoo 8oz Bottles 30  $455 
Purell Hand Sanitizer 50  $495 

 Total $2,960 
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