The Honorable C.H. Huckleberry, County Administrator
Pima County Governmental Center
130 W. Congress, 10th Floor
Tucson, AZ 85701
Dear County Administrator Huckleberry:
Thank you for your support for early childhood education including considering reforms in Pima
County’s legislative agenda, your correspondence with the state board and regional councils of
First Things First, your request for more support from school districts, and the upcoming Pascua
Yaqui 12% grant proposal for preschool tuition scholarships. Your consistent efforts provide
impetus for others to find innovative and creative ways to leverage resources and address
challenges facing Pima County’s workforce.
United Way of Tucson and Southern Arizona has been inspired by your leadership and we have
worked with the partners you suggested, as well as others, to explore the specific needs and
capacity of the community to meet the demand for more high-quality preschool in our
community and to find the resources to support low-income1 families and children to succeed
and thrive.
Most agree with the 50 years of science showing the long-lasting benefits high-quality preschool
has on educational, economic, and social gains for communities. The benefits of reliable,
affordable care for expanding our workforce represent in particular a two-generation level of
value reinforced by recent research reports. Parents show increased completion of postsecondary education, increased workforce participation and production, and business
recruitment and retention of talent is enhanced; children have a chance to develop well and
begin Kindergarten ready to thrive in school, work and life.2 A recent survey in Georgia, based
on similar work in Louisiana and Maryland, noted that “more than 1 in 5 parents had quit a job,
school, or work training program due to childcare issues.”3
Yet, in Pima County, only about 1 in 5 children attend high-quality preschool. The cost of
preschool remains a significant barrier for families. Not all families want to send their child to
preschool, but for those who do, cost should not prohibit participation. Our exploration has found
that almost all school district and Head Start preschool programs, as well as high-quality private
preschools, have waiting lists (Head Start alone has a waiting list for preschool of 340 children).
These programs would serve many more families if resources were available.
Our initial exploration is complete and I would greatly appreciate your input on our draft work
plan as detailed in this letter. We are hoping that it provides a practical and meaningful
approach for partners, including the County, cities and towns, First Things First, the Arizona
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Department of Economic Security (DES), school districts, United Way and other private funders
to join in a braided funding model to expand high-quality preschool next year for approximately
500 children. The plan would then be to continue expanding capacity over the next three years
until at least 1,000 additional low-income families have access to high-quality preschool for their
three- and four-year-old children.
Here’s what we hope to achieve in the first year:
Braided Funding Partners
 A significant new federal Child Care Development Block Grant source of funding has
been approved by the Arizona Legislature since original discussion with your office--$55
million per year has been added to the state DES child care subsidy program. They have
raised reimbursement rates, although not near market rate, with an emphasis on highquality child care. They have cleared their waiting list adding a significant number of
children into high-quality care in Pima County (nearly 100 children so far this year).
DES has agreed to partner closely with this initiative and will set-aside subsidy slots to
allow school districts and private providers to use their subsidy in a braided funding
model. Their resources will help match state and local resources for scholarships to
increase the total number of children served in high-quality care. To date, we have
commitments from four school districts and 19 private providers to accept children with
DES funding along with other resources to ensure adequate reimbursement for highquality care. The total estimated DES support for the braided model is estimated at
$1.12 million and would support, with other braided resources, 154 children.
 Seven school districts (Amphitheater, Altar Valley, Baboquiviri, Flowing Wells, Marana
Tucson, and Sunnyside) have agreed to contribute a total of $455,000 of school
district resources to support 239 children in the first year (includes 34 of the 154
DES children).
 Nineteen high-quality private preschool programs, including one Head Start program,
representative of all regions of the county, have agreed to expand capacity and to
include new DES funded slots as part of this expansion. The community preschool
programs will serve 212 children in the first year (includes 120 of the 154 DES
children).
 Assuming this effort moves forward, the First Things First Pima North and Pima South
Regional Councils will be sending requests to the First Things First Board for use of
available resources of approximately $621,000 to add 72 children to their
scholarship program. Of this amount 10 new children and their parents will be added to
their Project HOPE/Family Engagement Network—the partnership between First Thing
First, Pima County’s One-Stop, United Way and Pima Community College.
 To ensure the broadest community involvement and partnership, United Way of Tucson
and Arizona and the Preschool Promise will secure business and foundation
resources to support this effort estimated at a minimal amount of $200,000 per
year. This funding will be used to help with start-up and renovation costs, and potentially
to pay for all or part of a center’s cost to receive a rating-only designation from Quality
First, Arizona’s Quality Improvement and Rating System created by First Things First.
United Way’s Cradle to Career Partnership will also work with all the participating school
district and private programs to collect essential information to show the funding partners
how their shared funding ensures parent and child success, e.g., # of parents able to
work or go to school because of this funding; # of children attending at least 85% of the
time; # of classrooms reaching or increasing their quality benchmarks.
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After your input on this, and consideration of an appropriate contribution from the County
over the next three years, United Way and The Preschool Promise members will also
seek funding commitments from other potential local government partners to find
matching resources to make this an effort that involves the greatest number of partners
as possible.

The following chart shows the resources that are proposed for this braided funding model in
year one, assuming a per child cost of $10,000 per year
Resources to Serve 523 Children in Low Income Families
Additional Funding Needed
$
2,958,150
DES Funding (Estimated)
$
1,012,300
First Things First Funding (Estimated)
$
621,000
School District Funding (Estimated)
$
455,000
Private Funds/Start-Up and Renovation
$
200,000
TOTAL $
5,246,450
Additional Capacity in Year Two and Three
For this braided funding model to work, funding partners will be asked to agree in principle to
funding for two to three years. For example, First Things First’s proposal for expanded funding
is at least two years with the intent of considering expansion of high-quality early learning
programming into the State Fiscal Year 2023-2026 strategic plans. United Way and school
districts have committed to at least three years, and DES, to the extent they can commit, is
committing for three years. To add more capacity beyond the 523 proposed in the first year (225
additional in year two and 250 in year three—for a total of 1,000 scholarships by year three, the
following actions, along with other actions, are possible:
 Ajo and Sahuarita Unified School Districts would be interested in expansion in the
second or third year if they can secure funding for expanding their site capacity (both are
at capacity but would like to add new building space to expand to serve more families).
United Way will work with County and City Community Development Block Grant
programs and private funders to find the estimated $50,000-$100,000 needed to
consider expansion. New funding for an estimated 18-20 children in year two and an
additional 18-20 in year three will be sought through government and local business or
foundation sources as well as district contributions.
 The local Head Start agency may have the ability to apply for an additional full day
federally funded program using braided funding with DES, along with support from
United Way for start-up, to add an additional 20 children in year three.
 Five additional high-quality providers would be interested in expansion in the future
should resources for start-up and renovation/expansion funding to increase capacity at
an estimated cost of $100,000. United Way would work with providers to apply for
government and foundation funding for expansion. These providers would be willing to
accept DES eligible children and with DES funding support of approximately $450,000
could add 78 low-income children.
 The University of Arizona is seriously considering establishing a preschool program to
support students and employees. Their desire is to have a state-of-the-art facility that
might be used as a “lab school” for their Early Education Bachelor of Arts and Advanced
Degree programs. This expansion could add as many as 80 low-income children by year
three.
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Pima Community College may also be adding a childcare center at its downtown
campus which could result in as many as 60 low-income children by year three or four.
First Things First, with support from community partners and DES, will continue to
provide quality improvement guidance and incentives to centers that have not yet
reached a three- or four-star level to attain the high-quality benchmarks. An estimated 70
children a year are estimated to be added to the number of low-income children in highquality preschool.
United Way will fund one to five centers who serve low-income children to receive a
quality rating from FTF with an estimated 120 children in year two and 230 children in
year three who will be receiving high-quality preschool.

Below is a chart of projected growth from the current year in the number of children in highquality settings by year three—this assumes continued yearly funding from all present sources
and new funding from other sources during future years and represents a 34% increase (1,357
additional children) from the current number of children and families served. This also means
4that of the estimated 13,210 low-income 3- and 4-year olds in Pima County, 40% would be
receiving financial assistance to attend a high-quality preschool.

Long-Term Plan
During the time we are learning about how to braid all available funding and become even more
creative about expanding quality in as many centers and school district programs as possible,
we will also use this time to create new, long-term financial models. We will team up with the
Tempe and Flagstaff preschool initiatives, as well as other state children’s advocacy groups, to
address the long-term funding problem with additional state-wide funding and policy solutions.
Even with a new state-wide source for funding, the long-term financing of high-quality child care
will likely require braided funding streams from national, state, and local government sources,
parent fees, as well as business and philanthropic investments. Only with a concerted effort of
many partners and funding streams will we be able to reach all interested low-income families
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with the financial and community supports they need to increase their own financial stability
goals while their children thrive in high-quality, socially and emotionally rich learning
environments. This two-generation approach will ensure Pima County’s economic and
community success far into the future.
We look forward to discussing this draft funding model and work plan with you and the funding
role the County can play in making the short- and long-term plan come to life. Thank you for
your interest in making a better community. Please let me know your ideas for how we can
move this plan to reality.
Respectfully,

LaVonne Douville,
Executive Vice President/Chief Impact Officer
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