
 
 
 
 
 
 
 
 

August 10, 2020 
 
 
 
Laurie Garduque, PhD 
Program Director for Justice Reform 
MacArthur Foundation 
140 S. Dearborn Street 
Chicago, Illinois  60603 
 
 
Re: July 30, 2020 Request for COVID-19 Fact Sheet 
 
Dear Ms. Garduque: 
 
I am writing today in response to your July 30, 2020 email (attached) requesting that Pima 
County prepare a COVID -19 Fact Sheet in order to “…share a new resource to help 
Implementation Sites communicate about [our] local justice system’s response to COVID-
19.”    
 
According to your communication, the fact sheet is intended to serve as a useful tool for:  
 
• Compiling key information and data that could be used as part of educational or other 

communications efforts with local press, justice stakeholders and/or community 
members to shape the short- and long-term narratives around reforms put in place for 
this crisis.  It is also a useful tool to help sites think through messaging related to 
your local COVID response.   

 
• Providing useful information for our communications partners at M+R to highlight the 

work being done on the ground in local justice systems to respond to the crisis as a 
way to shape the national narrative.   

 
• Contributing to a broader effort to prepare the SJC for likely backlash against COVID 

releases and local justice reform in general.   
 

1. Pima County Administration and Pima County  Health Department  
 

Since March of 2020, Pima County has established a robust information and resources page 
on the Pima County website at Pima County Combined COVID-19 Information and 
Resources.   
 

https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=541069
https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=541069
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This is the landing page for all the health information, in Spanish and in English.  This page 
includes: 
 

• Health Information and Resources; 
• Pima Works (for those who have lost jobs or need financial assistance);  
• Back to School Information; 
• COVID-19 hotlines; and, 
• A section devoted to Business and Community Violations of local adopted public 

health measures to reduce the spread of COVID-19.   
 
Pima County also created the Back to Business (B2B) Steering Committee to establish a 
framework of hygiene and physical distancing standards.   
 
Other webpage links include:  
 
Pima County COVID-19 Testing Centers  
 
Pima County Face Mask Mandate information:  Face Coverings 
 
Pima County also created an Intranet page for employees: 
 

Our top priority is to keep County Employees safe and healthy.  You play a vital role 
in delivering important services to County constituents.  Please bookmark this page 
of employee resources and information related to COVID-19.  We’ll update it as often 
as necessary.  You can also access this information from home by visiting 
Pima.gov/covid19-employees/ .   

 
This page provides Employee Information concerning Returning to Work, Telecommuting 
Requests and Tools, and links to video messages from Pima County Administration.  The 
Pima County Health Department provides daily video updates from the Pima County Health 
Department Director on a wide variety of topics related to COVID-19.   
 
2. Pima County Adult Detention Complex 
 
The Pima County Adult Detention Complex (PCADC) is one of the few jails across the country 
that has not had a COVID-19 outbreak since the inception of the pandemic.  There have 
been very few detainees coming into the PCADC with COVID-19 symptoms; however, as 
soon as suspected COVID-19 positive individuals are encountered, they are immediately 
placed into a 14-day quarantine:   
 

We believe that our successes in keeping the virus away from our inmate population 
has been due, in great part, to the protocols that we set in place to deal with the 
health concerns, fairly early in the life of the pandemic.   

https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=575060
https://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=563362
http://intranettest.pima.gov/covid-19-employee-resources/
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It may be worth highlighting how implementing these protocols have contributed to 
a zero infection rate of our inmates, compared to clusters that have occurred in other 
facilities and jurisdictions.   
 
The protocols we are following were established through the guidance of the Pima 
County Public Health Department, the Centers for Disease Control and Prevention 
(CDC), and our staff medical advisor, former Surgeon General of the United States 
Dr. Richard Carmona.   

 
The Pima County Sheriff’s Department (PCSD) operates the Adult Detention Complex.  
Similar to Pima County Administration and the Health Department, the PCSD also has a 
posted website devoted to COVID-19 information and resources.   
 
The PCADC has posted numerous videos designed to provide information for the public that 
include conversations with Sheriff Mark Napier, Captain Joshua Arnold (Acting Bureau Chief 
of the Jail) and Dr. Richard Carmona.  Dr. Carmona was the 17th Surgeon General of the 
United States and has been the medical advisor and a Deputy Sheriff and member of the 
PCSD SWAT team for over 30 years.   
 
Link to Pima County Sheriff’s Department and PCADC videos:  https://www.youtube.com 
 
3. Pima County Provides Daily Updates to its Employees and constituents 

 
Clearly, Pima County Administration, Pima County Health Department, Pima County Sheriff’s 
Department and Adult Detention Complex provide all of the elements in the fact sheet you 
have asked us to prepare.  In fact, more daily information is provided than what you are 
requesting we prepare.   
 
Your template includes inaccuracies, at least as far as our Adult Detention Complex is 
concerned.  You suggest we state: 
 

People incarcerated in jails are particularly vulnerable to contracting COVID-19.  Local 
jails lack the resources and medical care to safely detain people, risking the health 
and lives of the people they detain, their staff, and the broader community.   

 
This is not accurate.  The PCADC contracts with a medical provider Centurion.  Centurion 
also provides mental health services.  The Detention Complex has doctors and nurses on site 
24/7.   
 
Further, the template claims that: 
 

The misuse and overreliance on jails have always posed a threat to public health and 
safety, and COVID-19 has accelerated efforts to change our local justice system.   

https://www.youtube.com/playlist?list=PLg2MKS3jboOVWKQWTzNVr5qoPUr-wp1X_
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This statement, again, is misleading.  While in 2014, our Jail population climbed within reach 
of its capacity of 2,300 and on May 15, 2020, the jail population dropped to 1,305.  Starting 
in April of 2020, the Pima County Justice Coordinating Council worked together to come up 
with a plan to release inmates with low-level charges (non-violent charges, specifically).  A 
detention facility, if run properly, is not a threat to public health and safety.  To agree with 
that statement undermines the efforts made by Pima County stakeholders in the last six 
years.   
 
Our employees and constituents, particularly in the PCADC, are made safe on a daily basis 
by following simple protocols suggested by experts in the field, including our Health 
Department, the CDC, and Dr. Carmona.   
 
Pima County and the PCADC provides accurate and daily briefings available to the public and 
its employees.   
 
Finally, we see no need to prepare the COVID-19 Fact Sheet.  The resources we have 
delineated in this letter are more than adequate in providing useful information and we have 
seen little to no “…backlash against COVID-19 releases or local reform in general.”  In fact, 
we believe our community whole-heartedly endorses reform measures designed to reduce 
the cost of the criminal justice system, as well as improve outcomes for those entangled in 
the system.   
 
Sincerely, 
 
 
 
C.H. Huckelberry 
County Administrator 
 
 
CHH/lab 
 
Enclosure 
 
c: The Honorable Chairman and Members, Pima County Board of Supervisors 
 The Honorable Mark Napier, Pima County Sheriff 
 Jan Lesher, Chief Deputy County Administrator  

Wendy Petersen, Assistant County Administrator for Justice and Law  
 Kate Vesely, Director of Justice Reform Initiatives 
 Criminal Justice Reform Advisory Commission Members 




















