MEMORANDUM

Date: July 21, 2020

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County AdminisW

Re: Pima County COVID-19 Expenses and Planned Expenditures Associated with the
Public Health Response

Please see the attached itemized table showing the amounts the County has either spent or
committed to spend, including CARES Act funding and other funds appropriated by the State
or Congress to combat the infectious spread of COVID-19.

As you can see, the majority of our funding has or will be been spent on a regional County
public health response. We have already stood up one regional testing site and entered into
one large contact tracing contract. It is likely we will stand up other regional testing centers
and add contact tracing at these facilities; hence, the large anticipated expenditure.

The federal CARES Act funding and other federal funding totals $87.1 million in original
CARES Act funding and $11.3 million in supplemental federal funding, for a total of $98.4
million in available federal funding and/or revenues. The expenses tabulated in this document
now total $133 million, highlighting a potential $35 million deficit.

The expenses already paid, such as County employee leave, are from funds that have already
been budgeted. Therefore, these revenues would tend to offset any potential deficit.

While these numbers are preliminary and expenditures are simply projections, it is important
we continue to consider the fiscal resources available to the County when responding to the
COVID-19 pandemic.

CHH/mp
Attachment

c: Jan Lesher, Chief Deputy County Administrator
Carmine DeBonis, Jr., Deputy County Administrator for Public Works
Francisco Garcia, MD, MPH, Deputy County Administrator & Chief Medical Officer,
Health and Community Services
Terry Cullen, MD, MS, Public Health Director, Pima County Health Department
Michelle Campagne, Director, Finance and Risk Management
Regina Kelly, Director, Grants Management and Innovation Office



Pima County CARES Act Funding as of 7/7/20

A B C D E F G H
Total Total Federal
Already Proposed Coronavirus Other CARES Act COVID Related
1 Category Managing Dept Description Committed Budget Relief Fund Funds Expenses
2 |County COVID Expenses Finance County employees leave 8,398,261| 23,519,478 31,917,739 0 31,917,739
3 |County COVID Expenses CA General costs (cleaning, preparation, etc) 0| 4,722,500 4,722,500 0 4,722,500
4 |County COVID Expenses CA personnel costs 0 350,000 350,000 0 350,000
5 |County COVID Expenses CED personnel costs 0 245,000 245,000 0 245,000
6 |County COVID Expenses LI Reopen preparation 0 0 0 0 0
7 |County COVID Expenses HR Coronavirus personnel and temp taking 0 520,000 520,000 0 520,000
8 |County COVID Expenses Procurement Time and effort 0 185,000 185,000 0 185,000
9 |County COVID Expenses GMI Accounting support 0 70,000 70,000 0 70,000
10 |County COVID Expenses IT Expansion of telecommuting capacity 0 2,982,000 2,982,000 0 2,982,000
11 |County COVID Expenses CA Airport Improvement 0 0 0 20,000 20,000
12 |Health and Emergency Response CA ASU |GA for testing 2,000,000 0 2,000,000 0 2,000,000
13 |Health and Emergency Response HD emergency response 0 625,000 625,000 826,383 1,451,383
14 |Health and Emergency Response HD Warehousing 0 1,153,501 1,153,501 0 1,153,501
15 |Health and Emergency Response HD Warehousing equipment 0 320,000 320,000 0 320,000
16 |Health and Emergency Response HD Testing 0| 40,000,000 40,000,000 0 40,000,000
17 |Health and Emergency Response HD Contract Tracing 0 20,000,000 20,000,000 20,000,000
18 |Health and Emergency Response HD Increased flu vaccination 0 2,000,000 2,000,000 0 2,000,000
19 |Health and Emergency Response GMI Supplies and Equipment for IMD 0 52,000 52,000 0 52,000
20 [Health and Emergency Response GMI Covid 19 specific hospice pilot 0 600,000 600,000 0 600,000
21 |Health and Emergency Response COM Educational Materials and services 0 207,000 207,000 0 207,000
22 |Health and Emergency Response COM Surge campaign 0 1,000,000 850,000 0 850,000
23 |Health and Emergency Response SD Supplies and T&E 0 0 0 587,630 587,630
24 |Health and Emergency Response PCAO Supplies 0 0 0 296,770 296,770
25 |Health and Emergency Response PDS Supplies 0 0 0 26,161 26,161
26 |Housing and Humanitarian Aid PAC Eviction/Foreclosure Assistance 0 50,000 50,000 0 50,000
27 |Housing and Humanitarian Aid GMI Food pantries 1,096,864 826,591 1,923,455 315,000 2,238,455
28 |Housing and Humanitarian Aid GMI Eviction/Foreclosure Assistance 595,993( 7,250,000 7,845,993 213,458 8,059,451
29 |Housing and Humanitarian Aid cw Special CDBG 0 0 0 1,748,099 1,748,099
30 [Housing and Humanitarian Aid cw Emergency shelter and homelessness 0 0 0 3,177,158 3,177,158
31 [Housing and Humanitarian Aid cwW HOPWA- housing for persons with AIDS 0 0 0 150,925 150,925
32 |Housing and Humanitarian Aid cw Workforce development--healthcare 0 0 0 600,000 600,000
33 |Housing and Humanitarian Aid cw CSBG 0 0 0 1,188,464 1,188,464
34 |Housing and Humanitarian Aid cw LIHEAP 0 0 0 2,164,722 2,164,722
35 |Local Business Assistance AT Retrofits for attractions, etc. 0 1,386,000 1,386,000 0 1,386,000
36 |Local Business Assistance GMI Downtown Tucson Partnership 303,500 50,000 353,500 0 353,500
37 |Local Business Assistance GMI Local First AZ 500,000 50,000 550,000 0 550,000
38 |Local Business Assistance CcCoOM Back 2 Business campaign 0 500,000 500,000 0 500,000
39 |Local Business Assistance CcCoOM H&M contract 0 150,000 150,000 0 150,000
40 |Local Business Assistance CA HOWND- Back 2 Business 25,000 0 25,000 0 25,000
41 [TOTAL committed as of 7/7/20 $121,583,688 $11,314,770 $132,898,458
42
43
44 |REVENUE
45
46 |CRF $ 87,107,598
47 |Other CARES Act Funds S 11,314,770
48
49 |TOTAL REVENUE S 98,422,368
50
51 |[REVENUE - EXPENSE S (34,476,090)
52
53




