
 
 
 
 
 
 
        Date: June 18, 2020 
 
 
 
To: The Honorable Chairman and Members  From: C.H. Huckelberry 
 Pima County Board of Supervisors    County Administrator 
 
 
Re: Newly Formed Department of Community and Workforce Development  
 
 
When the public turns to Pima County requesting assistance, the answers to problems are 
sometimes found in different departments and make navigating our system difficult.  
Particular challenges are presented to those seeking answers to questions related to 
neighborhood reinvestment, housing, emergency services, homelessness, youth programs, 
mitigating the impact of layoffs and preparing for the work place.  While a common theme 
is the need to provide basic assistance to those seeking a safe home and a good job, 
programs that can address these concerns historically have been found in two separate 
Departments - Community Development and Neighborhood Conservation (CDNC) and 
Community Services, Employment and Training (CSET).  To better serve the people of Pima 
County, for many months staff have been evaluating ways in which CDNC and CSET might 
merge to facilitate a single point of entry to those attempting to find services.   
 
I am pleased to announce that work is complete effectively consolidating CSET and CDNC 
into a single department identified in the proposed Fiscal Year 2020/21 Pima County Budget 
as the Department of Community and Workforce Development (CWD).  As noted in the 
attached memorandum, an interdepartmental team worked diligently for more than a year to 
create and right size CWD; organized into seven functional divisions.  The new department 
reports to Dr. Francisco García, Deputy County Administrator and Chief Medical Officer, 
Health and Community Services who oversaw its predecessor units.  Effective July 1, 2020, 
Mr. Arnold Palacios will serve as the Director and Mr. Daniel (Danny) Tylutki as Deputy 
Director of the newly formed Department of Community and Workforce Development.   
 
As you know, Mr. Palacio has been serving as the CSET Director for two years and has been 
with the County over 13 years, notably serving as Program Director for Youth Programs, in 
addition to administering Pima County Workforce Development System and Community 
Action Programs.  Prior to coming to the County, he worked 18-years as an educator with 
the Tucson Unified School District; and has been a Teacher, Principal and Superintendent 
with Charter High Schools in Pima County.  Mr. Palacios holds both a Bachelor of Arts and 
Master of Education degrees from the University of Arizona.   
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Mr. Tylutki has been Interim Director of CDNC since February 2019 and has been with been 
with Pima County for 15-years.  During which he has worked in programmatic, planning and 
senior leadership positions with both Development Services and CDNC.  Previously, 
Mr. Tylutki worked for the City of South Tucson, in addition to working as an instructor with 
the Diocese of Tucson and later an Adjunct Professor with the UA College of Architecture 
Planning and Landscape Architecture.  Mr. Tylutki has a UA Master of Science degree in 
Planning and Community Development.   
 
I am particularly thankful to the supporting departments who have facilitated this complex 
transformation.  In particular, Finance and Risk Management, Grants Management and 
Innovation, Human Resources as well as the CSET and CDNC staff.  Please welcome both 
Director Arnold Palacios and Deputy Director Daniel Tylutki to their new roles in Pima 
County’s management team.   
 
 
CHH/lab 
 
Attachment 
 
c:  Jan Lesher, Chief Deputy County Administrator 
 Francisco García, MD, MPH, Deputy County Administrator and Chief Medical Officer,  
    Health and Community Services  
 














