Date: October 27, 2020

To:

The Honorable Chairman and Members
Pima County Board of Supervisors

From: C.H. Huckelberry
County Administrator

Re:

Law Enforcement at Early Voting Sites and Election Day Polls as well as Efforts to
Avoid the Appearance of Voter Intimidation

In most years, early voting, either by mail ballot or at early voting sites, has greatly increased
voting turnout and voter convenience in Pima County, as state law provides and intends.
This year, though, it has taken on an even greater importance due to the ongoing COVID-19
pandemic and the unfortunate political rhetoric that has created uncertainty in the minds of
some voters about early ballot security and whether ballots sent via the mail will arrive safely
or in time for tabulation.
Pima County Recorder F. Ann Rodriguez has developed an expansive plan to address both
of these concerns. She has greatly expanded the number of early voting sites as compared
to past elections, and added convenient ballot drop-off boxes, including curbside drop off,
at numerous sites. These voting sites are staffed by temporary employees who are valiantly
doing their civic duty during the pandemic to make sure our County has a safe and secure
election.
Because of the pervasive negative rhetoric about early voting, many of these civic-minded
individuals have expressed to the Recorder anxiety about their physical safety. Moreover,
threats about “poll watching” and the deeply divided electorate this year raises a legitimate
fear that incidents of voter harassment or intimidation may occur at these early voting sites.
Out of an abundance of caution, the Recorder has contracted for off-duty Pima County
Sheriff’s Deputies and Tucson, Marana, Oro Valley and Sahuarita police officers to provide
added security at the Recorder’s early voting sites in their respective jurisdictions.
These off-duty officers have worked security without incident at all of the Recorder’s early
voting sites for the first two weeks of the General Election, which started Oct. 7. The officers
provide peace-of-mind for the Recorder’s employees and to a vast majority of the public.
Wednesday evening, the City of Tucson, at the direction of Mayor Regina Romero and other
city officials, barred TPD officers from working these off-duty details. Because of the desire
of the Recorder to continue these security services, I asked Pima County Sheriff Mark Napier
for off-duty Sheriff's deputies to provide security at all early voting sites within the City of
Tucson through the end of the early and emergency voting.

Honorable Chairman and Members, Pima County Board of Supervisors
Re: Law Enforcement at Early Voting Sites and Election Day Polls as well as Efforts to
Avoid the Appearance of Voter Intimidation
October 27, 2020
Page 2

The reasoning for the change in attitude by the City is that they have received complaints
about the presence of uniformed officers at early voting sites, stating their mere presence is
intimidating to voters. I have discussed the issue raised with the Recorder and she believes
her reasoning to protect both election workers and the public outweighs perceived
intimidation by uniformed law enforcement officers. As the elected Recorder, she is free to
conduct early voting in the manner she chooses.
I have also received telephone calls from organizations known as Voter Protection Corps
Foundation and All Voting is Local expressing concerns about voter intimidation from
uniformed police officers at early voting sites. I have now also received the attached October
24, 2020 letter from the Voter Protection Corps Foundation about policy at polling locations
on Election Day. Presently, the Elections Director does not plan to have police present at
our Election Day poll locations. We have 230 Election Day polls and only one location has
requested police presence. There is also a difference between an early voting site available
to all voters and an Election Day voting site that is limited to voters only in that voting
precinct. The difference in the number of voters makes the probability for a disturbance in
an early voting site greater than an Election Day site.
I have also discussed potential concerns over voter intimidation with the Sheriff and he
understands those concerns and will make any off duty deputy at an early voting site as
inconspicuous as possible but also available on a moment’s notice. In a couple of cases
already, because of the heavy use of these early voting sites, officers have had to provide
traffic control and management.
I do not make light of nor dismiss the concerns of any voter who may feel intimidated by
police officers at the early voting sites. I might agree if this were a normal election, but this
is not a normal election given both COVID-19, including the requirement to wear masks, the
pre-election rhetoric and the call for “poll watching.”
CHH/anc
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The Honorable F. Ann Rodriguez, Pima County Recorder
The Honorable Mark Napier, Pima County Sheriff
Jan Lesher, Chief Deputy County Administrator
John Voorhees, Assistant County Administrator
Brad Nelson, Director, Pima County Elections

