MEMORANDUM

Date: September 21, 2020

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Adminis%/
Re: Library Renovation and Expansion

As you know the county Library District is in the process of constructing two new libraries;
one in the Vail area and another in Sahuarita. The Vail Library is well under construction and
should be completed by January 2021. The Sahuarita Library is actively under construction
and will be completed by July 2021. Given these two new libraries in outlying areas of the
county with growing population, it is also necessary to now begin renovation discussions on
a number of existing urban libraries.

The first library chosen for renovation and expansion is the Mission Library at Mission and
Ajo. The library was first constructed in 1977 at a size of approximately 10,500 square
feet. In the library merger with the City of Tucson in 2006, the intergovernmental agreement
that effectuated the merger indicated that previously constructed city libraries would be
conveyed to the Library District if the county Library District invested at least 50 percent of
the value of the library in new construction or renovation. Given the library was first built
in 1977, complete renovation of all of the electrical, mechanical and plumbing will occur
with the renovation including an approximate 5,000 square feet. expansion to develop an
accessible community use room, as well as a computer lab. The cost of complete renovation
and 50 percent expansion of library space is now projected to cost $5.75 million; which is
more than 50 percent of the library value and a request has already been made to the City
to convey the library and the 3 acre site to the district for purposes of substantial renovation
and expansion.

For additional details please see the attached memorandum from the Facilities Management
Director dated September 8, 2020. This capital improvement project has been added to our
capital improvement plan and will be budgeted as Pay-As-You-Go capital project for library
renovation and expansion.

| also asked our Library District Director and the Facilities Management Director to develop
an appropriate assessment of all other existing operating branches to determine an
appropriate priority for renovation and expansion of the existing libraries presently serving
the public throughout Pima County.

CHH/dym
Attachments
C: Jan Lesher, Chief Deputy County Administrator

Amber Mathewson, Director, Library District
Lisa Josker, Director, Facilities Management
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PIMA COUNTY MEMORANDUM

FACILITIES MANAGEMENT

Date: Septem?r'&mﬁl\ \&
To: C.H. Huckelberry From: Lisa Josker, Director oM %'\

County Administrator Facilities Management

Re:  Expansion of the Mission Library

This memorandum is a response to your July 30, 2020 memorandum to me and the June 29, 2020 memorandum
to Amber Mathewson, which are attached to this memorandum.

Facilities Management has set up a capital improvement project (CIP) for major remodeling and expansion at the
City-owned Mission Branch Library, located at 3700 South Mission Road, and originally builtin 1977. As you recall,
per the lease agreement, the County operates and maintains this property. Prior to setting up this latest CIP
project, the only work outside of normal maintenance and repair work was minor roof repairs, a minor tenant
improvement project, replacement of existing landscaping with desert-appropriate plants through a CIP project
and the repair and replacement of a collapsed underground return air duct. Past project costs at this location
totaled approximately $250,000.

Because of the need to expand Library operations, reduce energy costs and provide improved services to the
community, the new CIP will consist of a building expansion of the Mission Library to add up to 5,000 sf, plus a
complete renovation of the existing building. The renovation will include a full replacement of the original 1977
mechanical, plumbing and electrical systems with much more energy efficient system components. Expansion
and renovation areas will include a dedicated children’s room, a teen space, expanded computer commaons,
enlarged staff room, study rooms, meeting spaces and a public art component honoring Supervisor Richard Elias.

This library building is located on a 101.81-acre city-owned parcel, which includes the John F. Kennedy Park. The
attached July 9, 2020 Preliminary Estimated Budget Projection prepared by Pima County Real Property Services
and based on the existing building size (approximately 10,539 sf) plus 3 acres of the existing 101.81-acre parcel,
suggests a “Full Cash Value” of $3,795,003 split with the land costs at $2,217,422 and improvement costs (Mission
Library) at $1,577,581.

Based on these values, the report suggests a recommended budget projection of $2,370,000 to $2,690,000 for
purchase. | recommend focusing on the higher number because an actual building and land appraisal should
include more acreage (perhaps 5 acres) broken out of the existing larger parcel to include with the library building.

The Mission Library lease agreement between Pima County and the City of Tucson states,

If the District intends to make any improvements, and the cost of the
improvements is asserted to be at least 50% of the value of the Premises before
the construction/installation of improvements, the Parties shall, upon completion
of the improvements, negotiate the conveyance to the District of the City's right,
title or interest to the Premises. The negotiation shall be preceded by District
providing to City evidence in support of both the estimated and/or actual cost of
the improvements, and evidence in support of the value of the Premises (to
include both the building and land values).



C.H. Huckelberry, County Administrator
Expansion of the Missian Library
September 8, 2020
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The projected new CIP project cost is $5,750,000. See attached CIP cost model and concept plan for this expansion
project. This project estimate together with the past project costs at this property equals a $6,000,000 Pima
County investment. The committed improvement costs well exceed the 50 percent of premises value stated in
the lease, allowing the County to negotiate conveyance of both the Mission Branch Library building and associated
land.

L:lsm
Attachments

ok Jan Lesher, Chief Deputy County Administrator
Amber Mathewson, Director, Library District



Preliminary Estimated Budget Projection

July 9, 2020

Limiting Conditions: a preliminary budget projection is not intended as, nor should it be construed as, an
appraisal. It is only a preliminary budget projection. An appraisal would need to be conducted prior to
acquisition. Appraisals often differ significantly from preliminary budget projections, and consider in detail such
things as adjustments, highest and best use, and other influencing factors. Final appraisals and acquisition
prices could be significantly higher or lower, depending on the in-depth research and analysis required of an
appraisal.

RE: Budget Projection: Mission Library - 3700 South Mission Road, Tucson AZ

Tax Parcel Number: 119-21-040C
Fund Source: N/A
Project Name: N/A
Location: 3700 South
Mission
Road,
Tucson AZ
2020 Taxes: Per Pima County Assessor’'s Record Data — N/A City Owned.
2021 Full Cash Value: Per Pima County Assessor's Record Data — $3,795,003

Land at $2,217,422, Improvements at $1,577,581

Larger Parcel Size: 101.81 Acres — library is located on large multi-use parcel (John F. Kennedy
Park)
Subject Parcel: 3.0 acres — allocated for library building/parking

©Copyright Projection Form 2017 thru 2020 Pima Co
Page 1 of 2 7/9/2020
Report not complete without total number of pages indicated.



Building Sq. Ft.

Zoning:

Budget Estimate:

As Applied to Subject:

Assumptions:

Budget Projection:

10,539 sq. ft. approximate only
R-1 — City of Tucson Residential Zone
Package price per square foot range; $225 to $250.

10,539 sq. ft. bldg. X $225 per square foot is $2,371,275
10,539 sq. ft. bldg. X $255 per square foot is $2,687,445

No title report or environmental survey has been conducted. It is being assumed
that the parcel is free and clear of any environmental contamination, and that
there are no clouds on title. Should such be evident, the estimate may change.

A preliminary projection of ($2,370,000 to $2,690,000) is recommended.
The above projection is based, in part, on similar types of property that have
sold or been listed. Comparison based on land parcels of similar size, zoning,
flood influence and use potential. Most have been selected from within areas in
which potential buyers of the subject would consider for alternative purchase.

The global outbreak of a “novel coronavirus” known as COVID-19 was officially declared a pandemic
by the World Health Organization (WHO). The readers and users of this budget estimate are
cautioned, and reminded that the budget estimate conclusions presented in this budget estimate
apply only as of the effective date(s) indicated. No representations as to the effect on the subject
property by any unforeseen event subsequent to the effective date are made or implied.

Limiting Conditions. Budget projection presented in current 2020 U.S. dollars. The above referenced
preliminary budget projection is_not intended as, nor should it be construed as an appraisal. It is only a
preliminary budget projection. An appraisal would need to be conducted prior to purchase. Appraisals often
differ significantly from preliminary budget projections, and consider in detail such things as adjustments,
highest and best use, and other influencing factors. Final appraisals and acquisition prices could be
significantly higher or lower depending on the in-depth research and analysis required of an appraisal.

9Copyright Projection Form 2017 thru 2020 Pima Co
Page 2 of 2 7/9/2020
Report not complete without total number of pages indicated



PM: Martyn Klell Program Phase: Planning

Construction Start (NTP) Date: mm/dd/yyyy
Construction Substantial Completion Date: mm/dd/yyyy Paid ITD as of:  mm/dd/yyyy
Work Original Current Paid Remaining Soft Cost | Soft Cost
CFM.XREMLB - Mission Library Expansion Budgeted/ Inception % of % of
Orders Budget Balance
Contracted to Date Hard Con. | Program
Land Acquisition 30 30 30 0] 0.00% 0.00%
Property Purchase (RWY) 0 0 0 0
Lease Development, Legal, Title Report (RWY) 0 0 0 0 0.00% 0.00%
Other Land Acquisition (RWY) 0 0 0 0
Project Development (PLN) $25,000 $25,000 S0 $25,0000 0.55% 0.43%
Environmental Remediation (PLN) 25,000 25,000 0 25,000 0.55% 0.43%
Archeological Remediation (PLN) 0 0 0 0 0.00% 0.00%
Demolition (PLN) 0 0 0 0
Other (PLN) 0 0 0 0 0.00% 0.00%
Design (DES) $706,000 $706,000 $0 $706,0000 15.41% 12.28%
A/E Services (DES) 500,000 500,000 0 500,000 10.92% 8.70%
Geotechnical Services (DES) 10,000 10,000 0 10,000 0.22% 0.17%
Construction Management (Contracted) (DES) 0 0 0 0 0.00% 0.00%
Permits (DES) 75,000 75,000 0 75,000 1.64% 1.30%
Advertising & Printing (DES) 1,000 1,000 0 1,000 0.02% 0.02%
Commissioning Agent (DES) 20,000 20,000 0 20,000 0.44% 0.35%
Other Professional Fees (DES) 0 0 0 0 0.00% 0.00%
Specialized Engineering Services (DES) 0 0 0 0 0.00% 0.00%
Specialized Design Services (DES) 0 0 0 0 0.00% 0.00%
Cost Estimating Services (DES) 0 0 0 0 0.00% 0.00%
Materials Testing/Special Inspections (DES) 50,000 50,000 0 50,000 1.09% 0.87%
Other Soft Costs (DES) 0 0 0 0 0.00% 0.00%
Internal Labor Rollup (DES) $50,000 $50,000 S0 $50,000 1.09% 0.87%
HP (DES) 0 0 0 0 0.00% 0.00%
DOT (DES) 0 0 0 0 0.00% 0.00%
FM (DES) 50,000 50,000 0 50,000 1.09% 0.87%
ITD (DES) 0 0 0 0 0.00% 0.00%
NRPR (DES) 0 0 0 0 0.00% 0.00%
RFCD (DES) 0 0 0 0 0.00% 0.00%
RWRD (DES) 0 0 0 0 0.00% 0.00%
Other Depts (DES) 0 0 0 0 0.00% 0.00%
Construction Rollup (CON) $4,145,000 $4,145,000 S0 $4,145,000 1.42% 1.13%
Construction (CON) 3,300,000 3,300,000 0 3,300,000
Landscaping (CON) 5,000 5,000 0 5,000
Moving/Startup (CON) 15,000 15,000 0 15,000 0.33% 0.26%
Post Occupancy Needs (CON) 0 0 0 0
Other (CON) 0 0 0 0
Equipment/Technology (CON) $60,000 $60,000 S0 $60,000
Telecom/Data Exterior & Interior Cabling (CON) 0 0 0 0
Telecommunications Equipment (CON) 0 0 0 0
Computer Network Equipment (CON) 10,000 10,000 0 10,000
Wireless Access Points (CON) 20,000 20,000 0 20,000
Building Security Systems (CON) 30,000 30,000 0 30,000
AV Systems (CON) 0 0 0 0
Furnishings (CON) $715,000 $715,000 S0 $715,000
Systems & Non-Systems Furniture (CON) 685,000 685,000 0 685,000
Other Furnishings & Equipment (CON]) 20,000 20,000 0 20,000
Signage (Exterior and Interior) (CON) 10,000 10,000 0 10,000
Capital Equipment (CON) S0 SO S0 SO
Equipment provided by County (CON) 0 0 0 0
Internal Labor Rollup (CON) $50,000 $50,000 S0 $50,000 1.09% 0.87%
HP (CON) 0 0 0 0 0.00% 0.00%
DOT (CON) 0 0 0 0 0.00% 0.00%
FM (CON) 50,000 50,000 0 50,000 1.09% 0.87%
ITD (CON) 0 0 0 0 0.00% 0.00%
NRPR (CON) 0 0 0 0 0.00% 0.00%
RFCD (CON) 0 0 0 0 0.00% 0.00%
RWRD (CON) 0 0 0 0 0.00% 0.00%
Other Depts (CON) 0 0 0 0 0.00% 0.00%
Utility Relocation (UTL) $200,000 $200,000 $0 $200,000
Utility Abandonment (UTL) 0 0 0 0
Utility Improvements (UTL) 200,000 200,000 0 200,000
Public Art (PRT) $33,000 $33,000 S0 $33,000
Artist Contract (PRT) 29,700 29,700 0 29,700
Other (PRT) 3,300 3,300 0 3,300
Contingency (CTG) $641,000 $641,000 $0 $641,000 7.45% 5.93%
Design Contingency (CTG) 341,000 341,000 0 341,000 7.45% 5.93%
Construction Contingency (CTG) 300,000 300,000 0 300,000
Post Occupancy Needs (CTG) 0 0 0 0
Program Grand Total: $5,750,000 $5,750,000 S0 $5,750,000
Program Funding Sources $5,750,000
1 5,750,000
2
3
Program Funding Total: $5,750,000 % Soft Cost of Hard Construction:| 24.83%
Program ITD Total: S0 | |
Balance: $5,750,000 | % Soft Cost of Program Total:| 19.77%

Cost Model Form - FM - 5/16/2018
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MEMORANDUM

Date: July 30, 2020

To: Lisa Josker, Director From: C.H. Huckelberry
Facilities Management County Administr
Re: Expansion of the Mission Library

Please see the attached documents regarding expansion and renaming of the Mission Library.
Please initiate a capital improvement project to expand the Mission Library with the
expansion being appropriate to the site and to provide for additional library related services,
including a computer learning lab.

In addition, it is likely the Board of Supervisors will rename the Mission Library in honor of
the late Chairman of the Board, Richard Elias. Therefore, an interior wall should be reserved
for an art panel dedicated to former Chairman Elias.

CHH/anc

Attachments

c: Jan Lesher, Chief Deputy County Administrator
Amber Mathewson, Director, Library District



MEMORANDUM

Date: June 29, 2020

To: Amber Mathewson, Director From: C.H. Huckelberry,
Library District County AdminisW
Re: Renovation and Expansion Needs of the Mission Library

Given there is a possibility the Board of Supervisors may wish to name the Mission Library
after the late Chairman of the Board, Richard Elias, it is appropriate to consider either
expansion or renovation needs that may be necessary at this branch and combine those
modifications with the renaming that will likely include an internal tile mural and other
modifications.

Since these may be extensive expansions, renovations or modifications, it is appropriate to
initiate a request with the City of Tucson to convey the Mission Library, fee simple, to the
Library District. | will also communicate this request to the City of Tucson Manager.

CHH/anc

c: Jan Lesher, Chief Deputy County Administrator

Francisco Garcia, MD, MPH, Deputy County Administrator & Chief Medical Officer,
Health and Community Services

Lisa Josker, Director, Facilities Management
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COUNTY ADMINISTRATOR'S OFFICE

PIMA COUNTY GOVERNMENTAL CENTER
130 W. CONGRESS, FLOOR 10, TUCSON, AZ 85701-1317
(520) 724-8661 FAX (520) 724-8171

C.H. HUCKELBERRY
County Administrator

June 29, 2020

Michael Ortega, City Manager
City of Tucson

255 W. Alameda, Floor 10
Tucson, Arizona 85701

Re: Conveyance of the Mission Library to the Pima County Library District

Dear Mr. Ortega:

In the 2006 library merger, where the City of Tucson conveyed certain library buildings to
the County’s Library District, a general principle was established that if and when an asset

of the City currently used as a library was renovated by the Library District, the facility would
be conveyed to the Library District.

The Board of Supervisors is considering a major renovation and expansion of the Mission
Library in conjunction with renaming the library after the late Chairman of the Board of
Supervisors, Richard Elias. Therefore, | ask that process to convey the Mission Library to
the Pima County Library District be initiated.

Sincerely,

C

C.H. Huckelberry
County Administrator

CHH/anc

o} Jan Lesher, Chief Deputy County Administrator

Francisco Garcia, MD, MPH, Deputy County Administrator & Chief Medical Officer,
Health and Community Services

Amber Mathewson, Director, Library District
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