Date: July 28, 2021
To:

The Honorable Chair and Members
Pima County Board of Supervisors

From: C.H. Huckelberry
County Administrator

Re:

Sustainable Action Plan for County Operations FY 2019/20 Annual Report

I am pleased to share the Sustainable Action Plan for County Operations FY 2019/20 Annual
Report (Attachment 1). Even through the challenges of Covid-19, the County continued to
advance efforts towards its long standing commitments to promote sustainability policies
and practices in operations.
With the Board’s adoption of Resolutions 2017-39 and 2017-51, all departments were
directed to work towards upholding the United States’ greenhouse gas emissions pledge to
the International Paris Agreement. In response, Directors and staff updated the 2018-2025
Sustainable Action Plan for County Operations (SAPCO) identifying 26 targets with specified
climate mitigation and adaptation measures to be tracked in order to meet the new goals by
2025.
In FY18/19, the SAPCO Baseline Report was released and established benchmarks to
monitor and evaluate our progress toward achieving the 26 targets. This Annual Report
provides the latest results of the SAPCO data collection and analysis across departments for
five program areas: carbon, water, landscapes, materials and workforce. Results show that
the County is making positive progress in many areas, but also shows there are other areas
where efforts need to be strengthened.
When compared to the FY 2018/19 baselines, the data show we are making significant
progress towards reaching our targets in the following areas:
• Fleet emissions reduced by 5 percent (2025 reduction goal: 10 percent)
• 30 fully-electric vehicles (EVs) were purchased, increasing our total number of EVs
to 72 (2025 goal: 120 EVs)
• The amount of waste sent to the landfill decreased by 7 percent (2025 reduction
goal: 20 percent)
• We planted 1,942 new trees, increasing our total number of new trees to 2,741
(2025 goal: 10,000 trees)
• We installed 16.7 new acres of green infrastructure (2025 goal: 40 new acres)
The Annual Report also highlights several projects and undertakings that contributed to our
successes. Of particular note are the recent renovations to the iconic Historic Courthouse
converting it into one of our most energy- and water-efficient buildings and the transitioning
of irrigation at Kino South Sports Complex from potable water to reclaimed and recycled
storm water through the extension of the Kino Environmental Restoration Project (KERP).
While we should take pride in these accomplishments and overall successes in moving closer
to our stated goals, the Annual Report also provides insights on what areas need more
attention - specifically the need to reduce the carbon footprint of our buildings, facilities, and
wastewater facilities.
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As noted above, and per Board of Supervisors Resolutions 2017-39 and 2017-51, the 20182025 SAPCO is based on the U.S. 2017 carbon emission reduction commitment of 26
percent below 2005 levels. For Pima County this represents a target of 78,832 MT CO2e
calculated in 2017. However, in 2021 the Biden Administration committed to a new sciencebased carbon reduction target of 50 to 52 percent below 2005 levels, which for Pima County
represents a target of 53,265 MT CO2e.
Analysis conducted for our FY 2019/20 Annual Report, shows that the County only
decreased its emissions by 2 percent to 99,257 MT CO2e, which is largely attributed to
Tucson Electric Power’s (TEPs) efforts to bring more renewable energy online (the effect of
TEP’s efforts is incorporated into the calculation of County emissions). Whether the County
relies on the 2017 or 2021 Paris Agreement target, clearly there is a lot more effort required
to meet our climate change commitment.
However, SAPCO 2018-2025 offers a host of recommended strategies to address emissions
reductions including expansion of renewable energy infrastructure, which is a strategy the
County has previously employed. In fact, our existing solar installations allowed us to avoid
contributing an additional 8,034.40 MT CO2e into the atmosphere during FY 2019/20.
Next up, now that FY 2020/21 has closed, departments will be working to collect and
analyze data for the SAPCO FY 2020/21 Annual Report. Other key activities will include
deploying the SAPCO Implementation Plan which re-aligns the identification, prioritization,
and implementation of target area strategies with fiscal year timelines as well as continued
development of THRIVE, a learning workshop for interested County staff designed to create
a cadre of Green Stewards who will serve as ambassadors for sustainable actions in the
work place.
Since 2007, Pima County has led the way through its award winning efforts in sustainability.
More than ever, we need to continue strengthening our efforts to meet the overarching
commitments outlined in SAPCO 2018-2025.
Printed copies of the SAPCO FY 2019/20 Annual Report are available upon request to the
Office of Sustainability and Conservation.
Attachment
c:

Jan Lesher, Chief Deputy County Administrator
Carmine DeBonis, Deputy County Administrator, Public Works
Francisco Garcia, MD, MPH, Deputy County Administrator & Chief Medical Officer,
Health and Community Services
Linda Mayro, Director, Sustainability & Conservation
Julie Robinson, PhD, Sustainability Manager
Sandra Maina, Sustainability Program Coordinator
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Introduction
The Board of Supervisors’ commitment to sustainability reached new heights in June and July of 2017
when it passed two landmark climate resolutions (2017-39 and 2017-51). These policies directed the
County to uphold the United States’ greenhouse gas emissions pledge to the Paris Agreement and authorized staff to align its Sustainable Action Plan for County Operations (SAPCO) with the Agreement’s
objectives. The resulting updated plan, adopted in 2018, provides a simplified yet comprehensive framework of new sustainability goals to meet the Paris Agreement while strengthening the County’s ability to
address regional current and future climate risks.
Pima County’s baseline performance toward its new SAPCO targets is organized by the following focus
areas:

1. Carbon
2. Water
3. Landscapes
4. Materials
5. Workforce

USING THIS REPORT
Throughout this report, you will see various icons attached
to each SAPCO target. These icons represent the types of
targets in SAPCO and how we will achieve each one.
Hard target.
These targets have specific, quantifiable goals.
Monitoring target.
Fulfillment of these targets require year-to-year
monitoring and reporting.
Maintain or expand target.
These targets are achieved when we maintain or
improve our baseline-year performance.

GREEN
GEEK
Who is the Green Geek?
The Green Geek is Pima County’s
sustainability expert, here to answer
your questions. Look for her throughout
this report for clarifying or background
information. She even has her own
monthly Q&A column, published in the
Pima County FYI public newsletter!
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Climate Outlook
AVERAGE TEMPERATURE1
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*Minimum temperatures are
used as proxies for summertime
night temperatures.

RAINFALL1
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EXTREME WEATHER EVENTS2
This fiscal year ended with a lightning-caused wildfire in
Santa Catalina Mountains, also known as the Bighorn Fire,
ultimately burning almost 120,000 acres before it was contained. Hot May temperatures and windy conditions in June
contributed to its extent and severity. The fire began on June
5th and was contained on July 23rd. There were additional
fire events in June and August in the Tortolita Mountains and
Dove Mountain, burning a total of 4,699 acres.

DROUGHT STATUS (FROM LOCAL DROUGHT IMPACT GROUP 2020 ANNUAL REPORT)3
Short-Term Drought Status: The Water Year (October 2019 through September 2020) began with a mix
of moderate to abnormally dry conditions in central Pima County. Drought intensity improved during the
winter and spring due to near-normal precipitation. Above-normal temperatures and below-normal precipitation in summer resulted in worsening short-term drought ranging from moderate in western Pima
County to extreme in northeast Pima County.
Long-Term Drought Status: From October to December 2019, drought intensity in western Pima County was
moderate, improving eastward with receding intensity of abnormally dry or no drought. By January 2020,
moderate drought had receded in western Pima County with isolated areas of abnormally dry conditions
and no drought in eastern Pima County. Drought intensity continued to recede through spring with drought
recovery in eastern Pima County and some areas of moderate drought in the northeastern Pima County.
However, record heat and below-average precipitation in summer 2020 worsened long-term drought.
1
2
3

Source: https://www.ncdc.noaa.gov/cag/county/mapping/2/tmin/202009/4/value
Source: https://new.azwater.gov/sites/default/files/media/2020_AZDroughtPrepAnnualReport.pdf
Source:https://webcms.pima.gov/UserFiles/Servers/Server_6/File/Government/Drought%20Management/LDIG/2020-AnnualReport.pdf
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Noteworthy Accomplishments

HISTORIC COURTHOUSE
Our iconic County Courthouse, with its colorful dome, has sustained continued public use for more
than 90 years and is now one of our most sustainable, energy- and water-efficient buildings. Recent rehabilitation included new energy-efficient exterior windows, all new LED light fixtures, lighting controls,
all new plumbing fixtures – low flow toilets and touchless faucets, new HVAC, and insulation in the roof
and walls. It is also our most successful “adaptive reuse” project, where historic buildings are repurposed
for entirely new uses. Designed to serve the public for at least another 90 years, our former Courthouse
now houses the Southern Arizona Heritage & Visitor Center and the University of Arizona Gem & Mineral
Museum, which serve to showcase our region’s wonders – our natural environment, our cultural heritage,
and our spectacular mineral treasures.

ENDANGERED FISH EVACUATION AND RELOCATION DUE TO BIGHORN FIRE
In June 2020, the Bighorn Fire necessitated
the rapid evacuation of the Endangered Gila
chub from Sabino Canyon. The fish were
released into the newly renovated Pond 1
at Agua Caliente Regional Park, which was
dredged and sealed in an effort to reduce reliance on pumped groundwater to maintain
water levels. The fish will remain in residence
until Arizona Game and Fish Department is
assured the chub’s natural habitat in Sabino
Canyon is ready for their return.
8
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KINO SOUTH SPORTS COMPLEX
The Kino South Sports Complex project expanded an already important youth sports through professional
sports complex by adding twelve new natural grass professional grade rectangular multi-use fields. These
fields initially were installed with a potable water irrigation system, to provide adequate time to design and
build the required extension from the Kino Environmental Restoration Project (KERP). This reclaimed and
recycled storm water irrigation source was extended to the new south complex starting in FY 19/20. This
extension included a 1.2 mile 16-inch diameter pipe installation, plus a new pump and filtration system. The
complex switchover will officially occur in October 2020 as a planned undertaking for FY20/21. Prior to the
switchover, the watering of the south complex’s 1.5 million square feet of turf (34.4 acres) averaged 3 million
gallons per month, as measured between January 2020 and June 2020. The change to reclaimed/recycled
stormwater not only saves overall costs to the County, it helps reduce reliance on potable water supplies.
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Paris Agreement Commitment
Pima County’s Commitment to the Paris Agreement:
Reduce current greenhouse gas emissions from County operations to 26%-28%
below 2005 levels by 2025.

What does this mean?
By 2025, Pima County emissions should be 78,832 Metric Tons of CO2e or below.

What is The Paris Agreement?
The Paris Agreement, signed in 2016, is a landmark international accord that addressed
climate change by aiming to mitigate climate-altering emissions, adopt climate adaptation strategies and assist vulnerable developing countries.

GREEN
GEEK

The United States signed the Agreement in 2015, committing to emission reductions
of 26% - 28% below its 2005 levels (106,530 MT CO2e). However, the U.S. rescinded
this commitment
in 2017. As a result, Pima County joined hundreds of local municiParis Agreement
Graph
palities who came out in support of maintaining our nation’s pledge to the Agreement.

PIMA COUNTY EMISSIONS PROJECTIONS1
105,000

104,473 MT CO2e
101,807 MT CO2e

99,257 MT CO2e

97,656 MT CO2e

92,489 MT CO2e

Total Emissions (MT CO2e)

91,250
2025 Paris Agreement Target: 78,832 MT CO2e

77,500

63,750

Actual emissions
Projected ‘business as usual’ emissions
Emissions without utility’s renewable energy sources

2025 SAPCO Target2: 53,265 MT CO2e

50,000

FY 18/19
Baseline Year

1

2

FY 19/20

FY 21/22

FY 22/23

FY 25/26

Current Year

This graph illustrates total emissions from carbon sources (see page 9). Projections are based on 2% annual emissions increase, in accordance
with historical trends. Estimated emissions are based on ‘business as usual’ conditions (i.e. does not account for electrifying fleet, waste
reduction, idle reduction). Estimated emissions do account for the use of prospective renewable energy from the utility.
The SAPCO 2025 Target establishes an emissions goal that is lower than that required by the Paris Agreement (i.e. 78,832 MT CO2). Pima
Country strives to exceed what is required in order to set a precedent response that demonstrates the urgency to reduce greenhouse gas
emissions.
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CHAPTER 1

Carbon
SUCCESS STORY
Fleet Services is on track to surpass their commitment to replace
100 light duty internal combustion engine (ICE) vehicles by end
of FY 21/22. With the addition of
the dedicated Level-2 EV parking
area at Abrams and the new Level-2 chargers located at the Public
Service garage, the County now
has 80 charging ports for use by
County electric vehicles. Fleet
Services has also installed the first
Level-3 charger at their facility located next to the Mission Rd. car
wash, with several more to be installed at County fuel stations in
the future.

Expert Insight

GREEN
GEEK

12

SAPCO is now reporting on the County’s solar offset to illustrate the impact of solar
on decreasing its emissions from buildings and facilities operations. Here’s what
Pima County’s Energy Manager had to say about how electricity works in Pima
County’s solar photovoltaic (PV) systems: “For Pima County’s solar PV, while several
sites use 100% of solar electricity generated during daytime hours, most operate in a
net-metering scenario where solar electricity generated during daylight hours, and
not used by the facility, is sent to TEP’s grid and offsets grid electricity that is used
at night. Where there is excess electricity generated per site, and that excess also
exceeds the night loads of the grid, the excess sent to the grid results in a community
benefit of additional solar electricity not used by Pima County.”
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BUILDINGS, FACILITIES AND WASTEWATER TREATMENT
Target 1
Reduce carbon emissions from County
facilities and wastewater treatment by 50%

FY19/20
91,918.46 MT CO2e

FY18/19 Baseline1
94,040.77 MT CO2e

2025 Goal
46,978 MT CO2e

FY19/20 (Metric Tons CO2e): 91,918.46
Solar offset2 (MT CO2e ): 8,034.40

COUNTY VEHICLE FLEET
Target 2
Reduce carbon emissions from County fleet
by 10% in non-electric vehicles

FY19/20
5,991.13 MT CO2e

FY18/19 Baseline
6,313.98 MT CO2e

2025 Goal
5,683 MT CO2e

FY19/20 (Metric Tons CO2e): 5,991.13

Target 3
Replace up to 120 gas sedan vehicles with
fully electric vehicles (EVs)

FY19/20
72 EVs

FY18/19 Baseline
42 EVs

2025 Goal
120 EVs

FY19/20 (cumulative # EVs): 72

SOLID WASTE
FY19/20
1,347.04 MT CO2e

Target 4
Reduce carbon emissions from solid waste
generation by 10%

FY18/19 Baseline
1,451.57 MT CO2e

2025 Goal
1,307 MT CO2e

FY19/20 (Metric Tons CO2e): 1,347.04
1
2

Re-analysis of the FY18/19 Baseline revealed the need to improve the accuracy of how we account for digester/biogas emissions.
The total amount of solar energy consumed by buildings and facilities for FY19/20 was 12,643,238 kWh. The hypothetical emissions associated
with this usage were calculated to provide the solar offset value. The total decrease of emissions due to solar generation are already incorporated
into the emissions calculations for the fiscal year.
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CHAPTER 2

Water
SUCCESS STORY
Pima County believes in using our precious water resources wisely. In FY20, we continued efforts to increase use of renewable water. The Mike Jacobs Sports Park located within the Ted Walker Park began
using reclaimed water from Tres Rios Wastewater Reclamation Facility for turf irrigation. In this year, the
park used 24 acre-feet or 8 million gallons of reclaimed water that had been previously supplied through
groundwater. Also, the Green Valley Wastewater Reclamation Facility started storing reclaimed water
underground with a storage permit granted by the Arizona Department of Water Resources. It stored 215
acre-feet or 70 million gallons of reclaimed water for future use.

14
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BUILDINGS, FACILITIES AND WASTEWATER TREATMENT
FY19/20
124 gal/ft2

Target 5
Reduce potable water use across all County
facilities by 15%

FY18/19 Baseline1
99 gal/ft2

2025 Goal
64 gal/ft2

FY19/20 (gal/ft2): 124

Expert Insight

GREEN
GEEK

Pima County saw a 25% increase in water
use during FY 19-20 as compared to the
previous year. These data are pulled from the
County’s utility management database. The
reason for this increase is being investigated
by departments to determine the cause.
The SAPCO data collection and reporting
process provides an important monitoring
tool to assist departments with resource
management.

GROUNDWATER REPLENISHMENT
Target 6
Monitor the use of reclaimed water for
groundwater recharge

3,184

Acre-feet of the County’s allocation
of reclaimed water used for
groundwater recharge
FY18/19: 2,563 acre-feet

1

Re-analysis of the FY18/19 Baseline revealed the need to improve the accuracy of the reported total of Pima County facility square footage.
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CHAPTER 3

Landscapes
SUCCESS STORY
The Covid-19 pandemic constrained many aspects of our lives in the latter part of FY 19/20, but not the
community’s enthusiasm in helping to eradicate buffelgrass, an invasive grass threatening the native Sonoran Desert. Record participation for this challenging and rewarding work led to clearing buffelgrass
from over 200 acres in Tucson Mountain Park.

NATURAL AREAS1
Target 7
Conserve native wildlife, plants, natural areas, and watershed
function
FY19/20:

1. 26.73 miles of perennial and intermittent streamflow on Regional Flood Control
District (RFCD) and County fee lands. Baseline: 34.69
2. Groundwater Depths2
a. 65.7 ft – Santa Cruz River (Upstream of Canoa Ranch Headquarters) Baseline: 66.3
b. 21.5 ft – Cienega Creek (Midpoint of the Cienega Creek Natural Preserve) Baseline: 19.3
c. 78.6 ft – Canada Del Oro (Near Golder Ranch Drive) Baseline: 72.7
d. 47.98 ft – Tanque Verde Creek (At Houghton Road) Baseline: 39.2
e. 97.7 ft – Lower Santa Cruz River (Downstream of Sunset Road bridge) Baseline: 100.2
f. 28.4 ft – San Pedro River (At Bingham Cienega Natural Preserve) Baseline: 25.6

3. 852 acres (total: 5,610 acres) of additional natural habitat conserved. Baseline: 4,758
4. 327 County acres protected within AGFD linkages on Regional Flood Control District
(RFCD) and County fee lands (change driven by acquisitions). Baseline: 461
5. 546 acres of Important Riparian Areas (IRA) on Regional Flood Control District (RFCD)
and County fee lands. Baseline3: 16,011.89 miles
1
2

3

Data below provides values for FY19/20 followed by the cumulative totals in parenthesis (as calculated from FY18/19), where applicable.
Monitoring changes in groundwater depths can help managers identify climate change driven impacts on our local watershed. If the depth
to ground water is a higher number than the baseline, it means ground water depths are lower, indicating drought and dropping water levels.
Lower numbers mean the water table is improving becoming higher indicating water replenishment.
The performance measure will now report acres of IRA. A new baseline will be calculated (in acres) for FY19. The baseline measure was originally
‘Miles of major riparian corridor added (County ownership – fee title and ROW) greater than 10,000 CCFs (centum cubic feet).

16
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Target 8
Manage natural areas for resilient ecosystems
FY19/20:

1. 2,795.41 acres (total: 7,784 acres) treated for invasive/exotic plants. Baseline: 5,051.49
2. 59 restoration actions (total: 59 actions). This includes: restoration of erosion,
fencing, supplemental water for wildlife, treatment and prevention. Baseline: 01

CULTURAL RESOURCES
Target 9
Protect and conserve historical sites, historic buildings, archaeological sites, traditional cultural places, and cultural landscapes
FY19/20:

1. 31 acres (total: 1,941 acres) surveyed on County conservation fee lands. Baseline: 1,910
2. 58 (total: 77) Cultural resources identified on County conservation fee lands. Baseline: 19
3. 20 (total: 220) AZ State Parks Site Steward monitoring days2. Baseline: 200
4. 0 (total: 80) Cultural resources monitored. Baseline: 80
5. 0 (total: 11) Cultural resources protected by active management plans. Baseline: 11

Target 10
Promote public outreach and education
FY19/20:
1
2

6 (total: 18) tours and presentations on County conservation lands. Baseline: 12

We established a baseline of zero for this target in order to count new cross-departmental efforts that fall within the timespan of SAPCO.
A note from the Cultural Resources Division in the Office of Sustainability & Conservation: The reported number of site monitoring days is
underreported for two reasons. One, the State database that stored these records crashed. Site stewards were asked to upload their counts from
the previous year and the Regional Coordinator for this database reported that the Tucson area is underreported by at least 30-40 visits. Two, site
stewards are responsible for entering their count of field days. Usually one person per group records the field days in the database, resulting in only
one count, instead of 3-4 counts, as site stewards usually go out in a group. There is no field for them in this new database (yet) for the ‘reporter’
to enter how many colleagues were in their group. Due to COVID, it was assumed that stewarding days were completed as pairs, so for each day
reported in the database, it was counted as 2 site stewarding days.
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CHAPTER 3: LANDSCAPES

URBAN AREAS1
FY19/20
2,741 trees

Target 11
Plant at least 10,000 more trees
FY19/20: 1,942 (total: 2,741)

FY18/19 Baseline
799 trees

2025 Goal
10,000 trees
FY19/20
16.7 acres

Target 12
Install at least 40 more acres of green
infrastructure

FY18/19 Baseline
0 acres

2025 Goal
40 acres

FY19/20 (acres): 16.7 (total: 16.7)

Target 13
Maintain or increase acreage of restored habitat, vegetation and
turf supported by renewable water
FY19/20:

16.7 (total: 16.7) acres served by non-potable water. Baseline: 0

FOOD SYSTEMS1
Target 14
Maintain or expand number of County properties with Farmer’s
Markets
FY19/20:

0 (total: 1) sites. Baseline: 1

Target 15
Maintain or expand number of County sites with community or
heritage gardens
FY19/20:

0 (total: 3) sites. Baseline: 3

Target 16
Maintain or expand number of acres under grazing management
on County managed ranches
FY19/20:
1

32,847 (total: 189,097) acres. Baseline: 156,259

Data below provides values for FY19/20 followed by the cumulative totals in parenthesis (as calculated from FY18/19), where applicable.
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Target 17
Maintain or expand number of County acres under food crop
production on County and Flood Control District lands
FY19/20:

-400 (total: 9)1 acres. Baseline: 409

Target 18
Maintain or expand County-managed food and nutrition
programs and associated technical training
FY19/20:

Data not available2. Baseline: 8 programs

Target 19
Maintain or expand number of County acres with natural open
space areas that produce edible native plant foods
FY19/20:

Data not available2. Baseline: Data not available

Target 20
Maintain or expand food heritage sites or activities
FY19/20:

0 (total: 7) activities. Baseline: 7

Target 21
Maintain or expand number of County sites with composting and
soil carbon amendment practices
FY19/20:

1

2

0 (total: 3) sites. Baseline: 3

A note from NRPR: Buckelew Farm was fallow/not cultivated in 2020. The family is transitioning out of farming in Fall 2021, and new managers
are likely to be named in the coming year.
Due to COVID-19, there were restrictions in measuring and/or obtaining this data.
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CHAPTER 4

Materials
SUCCESS STORY
With the onset of the COVID-19 pandemic, stay-at-home plans and social distancing, the Procurement
Department recognized that its physical contract document process must be updated. Internal Procedure PO-DPT-54 and Countywide Procedure PO-52 were implemented, and the former manual signature process became nearly entirely digital for electronic approval/signature when awarding and amending contractual agreements approved by the Procurement Director. In addition to promoting the safety
of Procurement and County staff during the pandemic, the additional benefit of drastically reducing staff
time and paper waste was realized.

20

| FY 2019/2020 Baseline Sustainability Report

SOLID WASTE
FY19/20
3,991 tons

Target 22
Reduce volume/weight of landfill waste by
20%

FY18/19 Baseline
4,301 tons

2025 Goal
3,441 tons

FY19/20 (tons): 3,991

Target 23
Recycle industrial waste by 100%

2,320 Tires.
FY18/19: 2,563

1,150 Car Batteries.
FY18/19: 701

5,400 Gallons of Waste Oil.
FY18/19: 5,400

114,574 Pounds of Waste Metal.
FY18/19: 67,001

300 Gallons of Coolant.
FY18/19: 0

GREEN PURCHASING
Target 24
Increase percentage of Preferred Products
purchased by the County by 20%
FY19/20 (products): 28,949

1

FY19/20
28,949 products

FY18/19 Baseline1
33,810 products

2025 Goal
40,572
products

Re-analysis of the FY18/19 Baseline revealed the need to improve the accuracy of which products are identified as environmentally friendly.
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CHAPTER 5

Workforce
SUCCESS STORY
Wellness Checks to Safeguard the Workplace is the Pima County program which ensures that all persons
who enter Pima County buildings are screened for a fever, as part of our County-wide efforts to slow the
spread of COVID-19. The program is uniform across all Pima County government sites. Since its inception
in early April 2020, the program has provided equipment, training, and feedback to all participating County departments. This includes the distribution of 250 hand-held thermometers, 150 wall-mounted thermometers, and more than 2.4 million compliance verification stickers. What began as a basic temperature
screening program evolved into an unprecedented collaboration between all County departments, with
numerous departments working together and over 750 County employees trained to help keep the workplace safe and assist in the administration of the program. The program continues as of April 1, 2021 with
a self-service model to help alleviate the staffing strain placed on department personnel, and to drive a
slow and safe return to normalcy for all County employees and constituents seeking services.

22
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WORKPLACE PREPAREDNESS
Target 25
100% of employees complete emergency
trainings (annual)

FY19/20
0% participation

FY18/19 Baseline
0% participation

2025 Goal
100% participation

FY19/20: Program is currently in development

PERSONAL PREPAREDNESS
Target 26
100% of employees download emergency
checklist and information handouts (annual)

FY19/20
0% participation

FY18/19 Baseline
0% participation

2025 Goal
100% participation

FY19/20: Program is currently in development
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Board of Supervisors
Sharon Bronson, Chair, District 3
Adelita S. Grijalva, Vice Chair, District 5
Rex Scott, District 1
Dr. Matt Heinz, District 2
Steve Christy, District 4

Pima County Administrator
Chuck Huckelberry
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