Date: September 16, 2021

To:

The Honorable Chair and Members
Pima County Board of Supervisors

From: C.H. Huckelberry
County Administrator

Re:

Emergency Rental Assistance Program and Emergency Eviction Legal Services Updates

I am enclosing an update and report from Dan Sullivan, Director of Community and Workforce
Development (CWD). This update relates to both the items on the Agenda from District 2 as
well as District 5 requesting information on this subject.
The best summary of the update is contained in an article in Arizona Public Media that touts
the Pima County Eviction Program and emergency rental assistance as one of the best in the
country. While we can always do better, this documents our program has been immensely
successful.
Regarding the issue related to landlord applications on behalf of tenants who would qualify
for emergency rental assistance, it is reported that as of September 10, 2021, 15 percent of
the applications received were initiated by landlords or property managers on behalf of their
tenant. This indicates the need for a separate program for landlords is unnecessary. What
may be necessary is increased publicity and community awareness that landlords can also
apply for tenants who qualify for emergency assistance. I have asked our Communications
Office to develop an appropriate awareness program that can be advertised for landlords,
particularly smaller landlords who may not be fully aware of all of the programs available. To
date, a significant amount of our relief has gone to few large property managers of rental
property.
Regarding Court eviction proceedings, the report indicates there has been no onslaught or
great rush to push evictions with the expiration of the moratorium. Of note is that the present
average of weekly evictions is 142, below the pre-pandemic average of approximately 250
per week.
Regarding Emergency Rental Assistance Program (ERAP) processing and timelines, they
continue to decline. Since the portal has opened, the median time from application and
referral was 58 days. For applications received since July 2021, that timeframe has been
reduced to 31 days. To further increase capacity and speed referral, I have authorized the
Community Assistance Division of CWD to convert 11 temporary employees to permanent
employees and hire 5 additional staff as well as to offer the employees up to 10 hours of
overtime each week, if they would like to work beyond the 40-hour work week. Based on
employee response, all 11 employees have accepted an additional 10 hours of overtime,
which will allow staff to increase hours of operation and expand into more weekend
assistance to both landlords and tenants.
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In addition, CWD will contract directly with several outside agencies to increase pass through
processing capacity. These include Compass Affordable Housing, Chicanos Por La Causa and
Interfaith Community Services.
In my view, CWD and its Community Assistance Division has done an outstanding job in
providing emergency rental assistance to both landlords and tenants and remain in compliance
with program and grant requirements as well as guidelines.
Based on the Board of Supervisors’ request for an update, both CWD Director Dan Sullivan
and Deputy Director in charge of Emergency Eviction Legal Services Andrew Flagg will be
available to discuss this report at the next Board meeting.
CHH/anc
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of their tenant who may potentially qualify for services at www.tucsonpimaep.com. In addition, the landlord
and/or property manager completes their contact information. The landlord and/or property manager are then
able to view the status of the tenant application by searching the site.
The case worker assigned to the application, following the same ERAP process as stated in the previous section,
will contact the tenant to complete the application by determining eligibility for the program, and acquire the
necessary documentation. Should the landlord or property manager agree to the terms of assistance through
ERAP, then the CAD QA unit processes the payment and mails the check to the landlord.
Eviction Court and Emergency Eviction Legal Services
EELS has increased the efficiency of connecting litigants to counsel for eviction proceedings as well as
communicating directly with landlords and property managers regarding ERAP availability. The collaboration
with Consolidated Justice Courts has been instrumental in meeting the most urgent need of those facing
eviction proceedings has enabled EELS to implement proactive strategies to reach tenants facing eviction but
also to engage the landlord or property manager to facilitate amicable resolution when possible. This approach,
which is closely integrated with rent and utility assistance, is having a positive impact on evictions in Pima
County. Although still nascent, through September 3, 2021, 198 tenants have already been referred to counsel
and 137 rent assistance applications were initiated and assigned to a caseworker for processing.
Since the most-recent moratorium was abruptly halted by the US Supreme Court on August 26, 2021, data
analysis of daily court filings in Pima County does not yet identify substantial increase in eviction filings. There is
however a gradual return to pre-pandemic filing levels from levels during the moratoria which hovered at 50
percent of normal. The graphic below depicts the number of eviction filings set for hearing each week from July
26, 2021 through September 10, 2021. The numbers largely reflect new filings, but also include any hearing that
has been continued as well as any hearing set on a request by a landlord or property manager to restart an
eviction case delayed by the various moratoria. 1 Even if these numbers reflected only new case filings, the
weekly average of 142 would be well below the pre-pandemic average of approximately 250 per week. Although
there is great variation from day to day, recent days may be showing a sustained increase to number close to,
but still below, pre-pandemic levels.
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It is possible, in some cases, for a landlord to restart a case by obtaining a writ of restitution by court order without a hearing,
and such requests would not be reflected in the data provided by the Court. But given that the Judge has discretion to set those
cases for hearing, it would be expected at least a substantial portion of those requests to be reflected in the report we receive,
and we have not. Moreover. anecdotal reports from the field suggest there have been very few, if any, of these writs issued.
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