MEMORANDUM

Date: April 9, 2015

To: The Honorable Chair and Members From: C.H. Huckelberry
Pima County Board of Supervisors County AdminiW
Re: Clerk of the Superior Court Budget Submission and Proposal

Clerk of the Superior Court Toni Hellon discussed with you various budget issues facing her
office and has offered to accept the two-percent General Fund support reduction by
eliminating the Collections Unit. During Ms. Hellon’s discussion, $900,000 plus in cost
reductions was mentioned. Examination of the budget submittal sheets contained in your
budget book show that in Fiscal Year (FY) 2014/15, the Clerk budgeted $517,732 in
vacancy savings. This means a savings over the course of the year due to various vacant
positions that remain unfilled. Unfortunately, for FY2015/16, the Clerk of the Superior
Court does not have any vacancy savings.

Another concern relates to absorbing the $0.50 per hour raise authorized by the Board of
Supervisors last year. As you will recall, every County department and agency was required
to absorb this cost through budget savings measures throughout the fiscal year. The Clerk
of the Court obviously did not do so, and this adds to the Clerk of the Superior Court’s deficit
position by approximately $208,000, which is expected to overrun the budget and have the
excess backfilled by the County’s ending fund balance.

Finally, the Clerk’s two-percent reduction amounts to $219,680, and Ms. Hellon has.
proposed to meet this cost reduction by eliminating the Collections Unit.

Over the years, | have experienced almost every strategy to meet requested budget
reductions. The strategy to recommend elimination of a unit that generates revenue for the
County is quite common. In this particular case, however, | believe it is the correct strategy;
I have suggested the Clerk of the Court proceed with developing a layoff plan for the effected

employees.

The Justice Court, some time ago, transitioned to a contract collection agency that costs
the County nothing, and the agency outperforms in-house collections. In fact, the collection
agency, Valley Collections, already has a contract with the Clerk of the Court but has only
been given the oldest, most difficult collection accounts. They do not charge a fee to the
County for this purpose. | am confident the Clerk of the Superior Court will be able to
produce the same, if not more, revenues and collections for the County and the various
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entities for which the Clerk of the Court has previously collected fines and fees. | have
asked our Finance and Risk Management Department to closely monitor these collections in

the future.

Pursuant to the Board’s request, attached is an itemized list of fees that are collected by the
Collections Unit of the Clerk of the Superior Court. As you can see, the County’s General
Fund fees are limited to approximately $677,939. Given the cost of collections of
$552,101, it makes little sense to expend General Fund monies to support this activity.

The Clerk of the Superior Court will continue to struggle with the vacancy savings issues
and the present budget exceedance. In examining the budget in the Clerk’s submittal, the
interdepartmental salaries charge out/credit account has increased in proportion close to the
vacancy savings account that has been discontinued, and the vacancy savings amount has
been transferred in close approximation to interdepartmental salaries.

Regarding the issues related to interest, this interest, in the amount of $327,719.02, is a
General Fund revenue source. Unfortunately, because it has been segregated into the Clerk
of the Court accounts, it has been used by the Clerk of the Court in previous administrations
to finance their desired expenditures rather than benefitting the General Fund. The sweeps
purpose was to prevent these funds from being used for purposes other than those that
might have been approved by the Board. Segregated General Funds within departments or
agencies are not the department’s funds; they are the County’s funds.

I hope this clarifies some of the issues raised during this budget presentation.

CHH/anc
Attachment

c: The Honorable Sally Simmons, Presiding Judge, Superior Court
The Honorable Toni Hellon, Clerk of the Superior Court
Tom Burke, Deputy County Administrator for Administration
Ellen Wheeler, Assistant County Administrator
Robert Johnson, Budget Manager, Finance and Risk Management
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