MEMORANDUM

Date: August 26, 2014

To: The Honorable Chair and Members From: C.H. Huckelberr
Pima County Board of Supervisors County Admini%/

Re: Contract Cost Amendment for Paseo de las Iglesias Project (Santa Cruz River: Ajo
Way to Silverlake Road)

Attached for your advance review is a memorandum and detailed information regarding a
contract amendment that will be processed by the Regional Flood Control District as part
of completing this project.

Historically, the streams and rivers within this urban area have been dumping grounds for
trash, debris and other items. Very often, after a flood, where erosion removed
considerable bank area adjacent to a private property owner, the owner would have debris
dumped to try to reclaim the property lost. It is that trash and debris we are now
uncovering and removing-as part of the ongoing contract. Attachments A through D to the
memorandum, with accompanying photographs, demonstrate the extent of the debris
being removed. This debris is discovered during construction, as it has been covered and
not readily apparent when the project was designed.

Over $1 million of this contract cost increase is for debris excavation and removal and
incidental items; all related to unknown and unforeseen conditions. In addition, during the
time lapse between actual design and project construction, a considerably greater area of
noxious and invasive species grew and required removal from the project. Finally, a
number of homeless camps had to be dismantled and removed from the project site.

This contract amendment will appear on the Board of Supervisors September 9, 2014
Agenda as a Regional Flood Control District item.

If you have any questions regarding this amendment, please feel free to contact me.

CHH/anc
Attachments

c: John Bernal, Deputy County Administrator for Public Works
Suzanne Shields, Director, Regional Flood Control District









Change Exhibit A: Bid Schedule, as follows:

1. Increase Item # 2010003, Clearing and Grubbing (Noxious and Invasive Species), for a Quantity
of 130,000 Force Account, for a total Amount of $230,000. This increase of this Item of work
includes clearing, grubbing, removal and/or treatment of noxious or invasive plant species,
removing and disposing of all tree, brush, vegetation, including stumps, debris, rubbish,
miscellaneous structures not covered under other construction items, and other objectionable
matter within the right-of-way as specified win the Speciat Provisions.

2. Increase Item # 2010004, Preservation Fencing, by a Quantity of 5,000 Linear Feet, at the
Contract Unit Prices of $1.50/Linear Foot for an Amount of $7,500 from $37,500.00 to a total
Amount of $45,000. The increase of this ltem of work includes furnishing, installing, maintain
and removal of Preservation Fencing to protect existing plants, habitat areas and other features
to remain in place and undisturbed as shown in the project plan.

3. Increase ltem # 2030307, Debris Excavation and Removal, for a Quantity of 1,351,350.40 Force
Account, for a total Amount of $1,451,350.40. Wark under this item includes special handling
and disposal of subsurface debris that is unsuitabie for embankment or backfill. Debris visible on
the surface unless otherwise identified will be removed as part of Removal of Structures &
Obstructions ltem 2020001,

4. Increase ltem # 5011047, Pipe, Reinforced Concrete, Class Il, 42", by a Quantity of 3 Linear
Feet, at the Contract Unit Prices of $117.00/Linear Foot for an Amount of $351.00 from
$40,950.00 to a total Amount of $41,301.00, The increase of this Item of work includes pipe and
installation.

E. Increase ftem # 5101402, Potable Water Pipe, PVC, 1 4", Sch 40, by a Quantity of 100 Linear
Feet, at the Contract Unit Prices of $14.00/Linear Foot for an Amount of $1,400.00 from
$5,432.00 to a total Amount of $6,832.00. The increase of this Item of work includes pipe and
installation.

6. increase Item # 8030072, Salvaged/Relocated Decorative Boulders (24”-48"), by a Quantity of
17 Each, at the Contract Unit Prices of $12.30/Each for an Amount of $209.10 from $307.50to a
total Amount of $516.60. The increase of this Item of work includes the salvaging, stockpiling,
and relocation of existing boulders. The existing boulders are generally located on the west
bank of the Santa Cruz River {north of Ajo Way and south of the operations and maintenance
facility), but may be found in other locations on the project site. Boulders to be salvaged shall be
as identified by the Engineer.

7. Increase item # 9300001, Incidental Items, for a Quantity of 150,000 Force Account, for a total
Amount of $400,000. This increase of this ltem of work includes not covered under existing
item numbers. )

8. Remove ltem # 9200421, Soil Cement Crusher, by a Quantity of 1 Lump Sum at the Contract
Unit Price of $350,000/Lump Sum for an Amount of -$350,000. The decrease of this Item of
work includes furnishing and operating a crusher and screening plant for the production of soil
cement aggregate including hauling of material to the crusher site, pre-screening of appropriate



materials, crushing, hauling of processed material to the soil cement plant, and disposal of any
unsuitable materials.

Create Bid Item # 9300002, Value Engineering, for a Quantity of 1 Lump Sum at a New Unit
Price of $175,000/Lump Sumn for an Amount of $175,000. This work shall include eliminating the
crushing of aggregate and utilize material in the over-excavation area that meets the gradation
specification for soil cement preduction.






Explanation of Changes

¢ General

o The project was originally proposed to be under construction through FY15-16 however,
the project timeline has been expedited to be completed in spring of 2015 (FY14-15),
therefore the $2 million bond funding originally programed for FY15-16 will be needed
in FY14-15. RFCD has already arranged to borrow $1 millien bond capacity from
PimaCore.

o Ashton’s contract is for $9,261,274.29. With $2 million C.0. increase to Ashton’s
contract the Project is stiil within 2004 Bond for $14 miltion.

o The table with the proposed overruns totaling $2 million is broken down to show a per
item overrun cost. These overruns were estimated based on remaining work left to be
completed on this item and the prior expense per invoice as compared to percent
complete. Therefore the C.0. values in the table include some capacity for bid items
which still have on going activity in order to complete the job.

¢ Increase Item # 2010003, Clearing and Grubbing (Noxious and Invasive Species),

a. While in the design phase, surveys of noxious and invasive species were conducted for
use in creating the implementation plan and operations and maintenance plan. Using
these survey maps we were able to estimate a force account value. However at the
time of the start of construction, many of these mapped areas had expanded and
additional areas were found that required treatment or removal. To provide a
successful ecosystem restoration project, the noxious and invasive species have to fully
and thoroughly be addressed.

¢ Increase ltem # 2010004, Preservation Fencing

a. Preservation fencing is utilized onsite in two distinct functions: Use 1: Preservation for
habitat, cultural (SHPO compliance} and safety. Use 2: The haul rout that was a core
component of being a zero mitigation project for our ACOE section 404 permit. The
flagging on the haul routs are to be maintained throughout construction and require
repair after storms. Additionally, as part of having a projectin an urban area, after
many weekends we replace fence due to vandalism. Furthermore, in some case we've
identified additional areas that required preservation fencing.

s Increase Item # 2030307, Debris Excavation and Removal

a. Despite best efforts to estimate the total amount of buried debris onsite, the actual
amount encountered in construction far surpassed the force account line item. We
encountered buried concrete, cars, tires and metal beams through the preject area with
the highest concentrations north of Ajo Way on the west bank and south of Mission
View Wash outlet on the east bank. Removal of debris was necessary to create a strong
foundation to work against to minimize the potential of sink holes or slope failure. We
considered alternatives such as modifying the soil cement alignment however due to
the need for capacity at this constriction point and the ACOE Individual 404 permit, we
needed to keep our current alignment.

o Increase Item # 5011047, Pipe, Reinforced Concrete, Class i, 42"
a. In rectifying plans with physical construction, it was determined that another 3 linear
feet of pipe was required to outlet the pipe.



¢ Increase Item # 5101402, Potable Water Pipe, PVC, 1 14", Sch 40

a.

In rectifying ptans with physical construction, it was determined that another 100 linear
feet of pipe was needed to tie in the drinking fountain and restroom.

* Increase Item # 8030072, Salvaged/Relocated Decorative Boulders (24”-48")

a.

The salvaged/relocated decorative houlders were a landscape architectural of the
project. After selecting the initial 25 it was determine that with such a expansive site
that these boulders did not have the visual impact intended and another 17 boulder
with good aesthetic value were available onsite and would help enhance the site
aesthetic.

s Increase Item # 9300001, Incidental Items

Money directed to this item number included the addition work done on Ryland Landfill
when trash was hit within the previously potholed area. Further design services and
geotechnical services were required to provide the City with an acceptable solution.
Part of these costs will be shared with the City and they have been invoiced for
$102,319.37. Additional charges directed towards incidentals include repairing and
compacting headcuts, replacement of riprap in Julian Wash, clean up and repairs after
storm events and additional rockwork on slopes.

¢ Remove Item # 9200421, Soit Cement Crusher

a.

Preliminary geotechnical analysis indicated the project site had an abundance of fines
but inadequate aggregate material needed to make soil cement. Site had significant
guantities of concrete rubble and large boulders that could be made into aggregate if
crushed.

Per a Value Engineering submittal from the Contractor and further testing the
Contractor preformed, a soil cement crushing operation was not necessary due to
finding pockets of higher quality material in the channel. Also factored into the VE was
a comparison that determined it was more costly to utilize the soil cement crusher than
we would stand to benefit from approximately 0.5% savings in cement material it would
generate,




























































November 5, 2009

PIMA COUNTY HOMELESS ENCAMPMENT PROTOCOL

The Homeless Encampment Protocol is initiated when surveillance discovers homeless
people camping on public or private properties or a constituent/citizen complaint is
received by a Pima County agency. Homeless camps can pose a threat to public health,
safety and the environment and foster criminal activity, The protocol may also be
initiated when a homeless camp is established in a public waterway and poses a threat to
the safety of the occupants of the camp.

19,

INITIATION OF PROTOCOL

. Complaint received and/or congregate unit of people is identified. Usually it will

be the Pima County Sheriff’s Department (PCSD) or Pima County Department of
Environmental Quality (PDEQ) who receive the complaint, or identify the camp
through surveillance.

Homeless camp complaints concerning only the existence of the encampment
and/or any criminal activity received by PDEQ will be referred to PCSD.

. Homeless camp complaints relating to environmental concems i.e. solid waste or

sewage received by PCSD will be referrcd to PDEQ for investigation.

The PCSD or PDEQ will identify property location and ownership (public or
private property).

The PCSD or PDEQ may refer a complaint to Pima County Cominunity
Development and Neighborhood Conservation Department (CDNCD) to arrange
an outreach meeting at the homeless camp prior to taking remedial action.
CDNC will notify the Jackson Employment Center (JEC) who will deploy the
appropriate Outreach Team to facilitate the homeless assistance program.

The JEC Outreach Team will make contact with the homeless group or
individual, and inform them of community resources available to assist them with
immediate and/or long-term needs. A member of the PCSD will accompany all
QOutreach Teains, as requested by the Jackson Employment Center.

Following any outreach, a member of the PCSD will notify the congregate
group/individuals of a time frame to vacate the property or face enforcement
action. Specific time frames will be determined, based on whether the property
is publicly or privately owned.

. If the congregate group/individuals fail to vacate public property within the given

time frame, the PCSD will take appropriate action to physically remove the
individuals from the encampment.

Once the homeless have been removed from the camp, PCSD wili contact PDEQ
to facilitate remediation of the affected property.

PROPERTY REMEDIATION

Once public property is vacated, remedial efforts wili be initiated.
Remediation of the vacated property must be accomplished in a short time frame
to discourage a return of homeless individuals to the property.
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» PCSD will contact the PDEQ (Enforcement Manager, 740-3340) to have staff
inspect the site, determine property ownership, and take the required action to
facilitate remediation of the property.

e PDEQ may issue either an intergovernmental referral (if publicly owned property
is not county owned) or a Notice of Violation (NOV) to the private property
owner for remediation to be scheduled.

e PDEQ will work with county departments that own the affected parcel to facilitate
remediation and the posting of “No Trespassing” signage at the encampinent
location to prevent the return of the homeless and assist PCSD with the
enforcement of State trespassing statutes.

PDEQ REPORT

¢ All complaints received by PDEQ from the following entities will be contacted by
the department and advised of the outcome of their complaint:
1. County Administrator’s Office
2. Affected Board of Supervisor’s Office
3. Constituent/Citizen complainant
4, PCCDNC (Allen Kulwin, 243-6754)

ADDITIONAL RESOURCES

These resources address homelessness in the urban areas of the County and may be of
interest to Pima County personnel who make first contact with homeless people.

La Frontera’s Safe Haven - is a low demand facility for people with mental illness and
active substance abuse that have repeatedly rejected conventional services for people in
crisis or are homeless. In order to access the services of the Safe Haven facility, referrals
into the facility must be made by the La Frontera R.A.P.P. Team.

The Tucson Plauning Council for the Homeless - “Guidelines on Getting Out” — This
is a 16-page pamphlet geared to help ex-offenders plan for their release rather than being
discharged to the streets. “Guidelines” lists 22 homeless-serving agencies and programs
in Tucson in a chart format that indicates their program types, client profile, entry fee or
rent, drug/alcohol status, and other details. It also contains some useful phone numbers,
some tips on how to use the handbook, a sample letter to write to agencies before release,
as well as some words of encouragement. “Guidelines on Getting Out™ is distributed by
the Arizona Department of Corrections throughout Arizona. The Tucson Planning
Council for the Homeless is also distributing the pamphlet to jails, parole and probation
departments, mental health units, and also sending them individually to inmates upon
request.

“Need Help” pocket guide - This small sized brochure is published twice per year by the
Tucson Planning Council for the Homeless, 882-5500. Resources listed in the pocket
guide include: shelters, showers, food, health care, DES services and employment
assistance. Also include is a map of Tucson.












