MEMORANDUM

Date: August 13, 2015

To: The Honorable Chair and Members From: C.H. Huckelberr
Pima County Board of Supervisors County AdminM/
Re: Library Utilization Information

During the adoption of the County Library Budget this year, | asked the Library District
Director to compile significant library utilization information for each type of service at each
branch. Ms. Cervantes has prepared a comprehensive report upon which she begins to make
preliminary recommendations and conclusions from the data compiled. The report reflects
utilization by branch from gate count, program attendance, internet session and library
circulation. Ms. Cervantes will share this information with the Library Advisory Board and

others.

All of our libraries provide important services. Some are busier than others, and some provide
more of one type of library service than another based on the demographics related to the
location of the branch. Some branches we know are utilized less, such as those in remote,
or semi-rural areas such as Arivaca and Ajo.

The utilization data was also compared with library operational costs to deliver a certain unit
cost of service. No specific conclusions should be made at this time based on the information

provided.

We will continue to monitor this information on a monthly basis to determine what
operational recommendations should be made to maximize library services being delivered
while reducing costs and providing the most cost effective service level.

If you have any questions regarding this information, please contact me or the Library District
Director.

CHH/anc
Attachment

c: Melinda Cervantes, Director, Library District
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To: C. H. Huckelberry From: Melinda CervantesvyW
County Administrator Library Director

Re: Library Circulation, Gate Count, Internet Sessions and Program Attendance

In response to your Memorandum of June 12, 2015 requesting additional analysis of Library usage data
(circulation, gate count and Internet sessions), | am adding program attendance and operating costs for
each library from FY2010-11 to FY2014-15. Digital/downloadable resources such as ebooks and online
databases have increased significantly over the last five years but are not aggregated by library and
therefore not reflected in per unit cost (Attachment 5). County and Library overhead including computer
hardware, software and storage account for nearly 25% of the Library District operating costs, also not
aggregated by library.

A few decisions made during these five fiscal years had a significant impact on library services. For
example, in FY2012-13, the Library eliminated over 30 Full Time Equivalent library positions system-wide,
leading to a reduction in programs, outreach activities and community partnerships. The literacy and
outreach office was all but closed. Fewer programs and partnerships equate to fewer people in the door
and fewer materials borrowed, etc.

During any recession, especially one with a prolonged recovery, libraries generally experience a spike in use
and level off higher post-recession. A review of pre and post-recession data confirms that Pima County Public
Library use grew significantly from FY2007-08 in three of the four metrics. Circulation of materials grew an
average of 9% annually, Internet sessions have more than doubled and gate count went from 3.9 million to 5.6
million visitors; program attendance is the only metric that remains relatively flat. However it's worth noting
while there were fewer numbers of craft programs for children, a greater emphasis is now placed on skill
building, reading readiness, job help, business and non-profit start-ups, content creation and STEAM programs
for all ages, attendance remained the same. Programs are now offered in a combination of one on one to
group sessions. Beginning with FY2013-14 all four data points began to decline, reflecting the recovery in
employment and disposable income for entertainment, education and re-establishing services such as Internet
connectivity and Internet capable computers or mobile devices.

Significant changes to Library operations from FY2010-11 through FY2014-15 that resulted in an impact on
circulation, gate count, Internet sessions and program attendance include:

. Reduction in personnel

= Pairing of two branch libraries under one manager

= Implementation of one-desk model, disrupted service

= Increased use of self-check and other self-help services

. Increase in subscriptions to online resources available 24/7

= Elimination of fines for children and teen material

" Economic recovery = more people retuning to work

. CDs and DVDs all but replaced by downloadable music and streaming video



Cost of small vs. large libraries = argument for regional Libraries

When looking at budgets for each library per hours of operation, smaller libraries cost less to run per hour than
larger fibraries. The same is the case for personnel — smaller libraries have lower personnel costs per hour
than larger libraries. {Attachment 1) However, when looking at “cost per service” of Internet use, circulation,
and gate count combined, it costs more to defiver services at many of our smaller libraries. {Attachment 2 & 6)
This is due to the fact that smaller libraries have reached service capacity. Smaller buildings limit the number
of people that can utilize a facility at any given time, the number of resources available such as public
computers, and the amount of shelf space for materials.

Underutilized vs. Well-Utilized
The following libraries are very well utilized, based on their size and amount of activity when compared to
similarly sized libraries:
* The El Pueblo library exceeds most other small libraries in gate count and in the use of the Internet
* The Main Library exceeds all other libraries in gate count and use of the Internet
® The Woods and Valencia libraries exceed similarly sized libraries in several activity measures

The following libraries are underutilized when compared to similarly sized libraries:
= The Caviglia-Arivaca and Salazar-Ajo libraries are small and serve distinct, remote populations
® Arivaca and Ajo libraries have less activity than our more urban libraries

The next most underutilized libraries are:
* Geasa-Marana (gate count)
»  Southwest (program attendance)
= Sahuarita (Internet use)
= Dewhirst-Catalina {program attendance)

Supporting attachments and definitions:

= Cost model determining cost of units of service and ranking of libraries from lowest cost per unit of
service to the highest cost per unit of service. {Attachments 1, 2 and 6)

® Libraries ranked from highest use to lowest circulation, internet sessions and gate count.
{Attachment 3)

* Libraries ranked and displayed over a five-year comparison demonstrating which libraries are growing
and which libraries are declining noting significant increase or decline and reasons why.
(Attachment 4)

* Digital downloads (ebooks, downloadable audio and streaming video by month) (Attachment 5)

What Constitutes Library Gate Count

Library Gate Count is a measure of every person that visits the library each day, collected by an electronic
people counter stationed at the front doors. Although many library customers check out materials and/or use
the public computers, others use the library in different ways. They may attend a library sponsored program
such as Storytimes, English Language Acquisition (formerly English as a Second Language) classes, classes on
computer coding for teens, and Job Help workshops. Many library customers use the Library WiFi network to
study or work on projects. Others read magazines and newspapers, meet with friends or organized groups, or
visit the library to escape the elements. Gate Count measures library use that isn’t consistently captured by
other activity measures.

Library Activity Measures
An example of the activity measures gathered each month that includes programming for different age groups,
meeting room use, job help sessions, etc. can be found in the monthly statistical reports included in the Library
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Advisory Board packets.https://www.library.pima.gov/wp-

content/uploads/sites/6/2014/11/LibraryBoardStatisticalReport 2014-05.pdf

Analysis of other significant changes impacting use:

MATERIALS COLLECTION

In 2014, the PEW Research Center reported that 96% of library users feel, “Libraries are important because
they provide free access to information and resources.” (Nov. 2014) Libraries have always been about access
to information via multiple formats. Research materials have been available in books, several types of
microform and now many digital electronic options. Media especially has changed from film reels to VHS to
DVD and now downloadable and streaming options. Libraries across the nation try to keep pace with the
needs of users by having materials in as many formats as possible; people learn differently. One title of a
book may have a regular print edition, and audio CD edition, large print, and several electronic editions.

Today, 73 % of the library collection remains in a physical format. Customers still want books, however, over
the last decade, the demand for and use of online resources, especially eBooks, streaming music and video has
increased exponentially. Demand for both physical and digital formats is in flux and the Library has responded
accordingly.

In FY 2011-12 the Library made the strategic decision to reduce spending on music CDs due to high theft rates
and changing formats. The Library added downloadable and streaming options for both music and video.
These formats are more cost effective to “circulate” than physical items that can easily be lost or damaged and
require staff interface 4-6 times per item. However, until DVDs are no longer popular with library users, the
Library will continue to purchase in a limited number. DVDs and CDs are traditionally high circulating items so
reducing the number purchased is a contributor to lower circulation numbers. Other contributors to the
decline in circulation of physical items are the increasing availability of eBooks, as well as the slowly rising
economy that affords individuals the opportunity to purchase rather than borrow. (Attachment 5)

For FY 2014-15 and 2015-16 the Library has set aside money in both the book and DVD allocations for a leasing
option, allowing high demand items to be returned to the vendor when they are no longer needed and
thereby reducing the need to purchase increased copies to fill the demand.

Over the past six years the Library materials collection budget has averaged $5.5 million. This accounts for the
purchase of traditional physical materials such as books, magazines, DVDs and CDs, as well as online research
databases, eBooks, downloadable audiobooks, streaming music and video, and digital magazines. Considering
that over the last five years the average cost of print materials has risen 13% and eBooks 23%, while the
Library materials budget has remained static demonstrates how carefully the Library has executed collection
acquisition, development and management decisions over the same period. It is recommended that the
Library continue monitoring circulation trends and address those areas already identified such as increasing
the Spanish Language collections at all of our libraries and better market to the public.

LIBRARY PROGRAMS & PLANNING

Libraries are recognized as community centers and places for individual exploration and out-of-school learning.
The most recent Library Community Impact Plan 2013 — 2016 focused on three key areas: Learn, Create,
Connect. Traditional library programs such as story times for children birth to five, homework help for school
aged children and young adults, book clubs and author talks, as well as summer reading programs and
reference services continue to drive much of the programming and services provided in Pima County libraries.
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The level of programming is influenced by funding levels both in the operations budget and through donations
from Library Friends groups and grant opportunities. Other factors such as community, regional and national
priorities are also drivers for responsive programming. For example, during the recent economic downturn the
Library provided individuals with free facsimile services for employment and home loan refinancing purposes.
Planning is essential and must always reflect the mission, vision and values of the library. The Library is in the
process of gathering community and staff input to develop a plan that will strategically guide the Library for
the next 3-5 years. The Plan will be responsive to the results of the Library user survey conducted by
OrangeBoy, Inc. in 2013 to identify how Pima County libraries are used and services customers would like to
have. Planning processes must always be flexible enough to allow for community responsiveness. Two
examples of responsive programming that came out of community need are the Library Afterschool Snack
Program and Job Help Services.

Library Afterschool Snack Program

The Library Afterschool Snack Program has been a tremendous success at the following six libraries - Santa
Rosa, Mission, Eckstrom-Columbus, Quincie Douglas, Woods Memorial, and Valencia. Gate count at these
libraries has increased as a result of the afterschool snack program.

The foliowing eight libraries qualify to have the snack program and may expand in FY2015-16: Joel D. Valdez,
Ajo, El Pueblo, El Rio, Flowing Wells, Martha Cooper, South Tucson and Southwest libraries. The snack
program is a partnership with the Community Food Bank of Southern Arizona. All eight libraries are within
school district boundaries that indicate 73% or more children receiving free or reduced lunches.

The program provides snacks for young library users once or twice a week and is intended to improve the lives
of those in the neighborhoods that surround these libraries. Once hunger is satisfied, then learning can begin.

Job Help Services

Fifteen libraries have a combined total of 26 dedicated job help computers and regularly scheduled classes or
drop in times. In addition, Program Instructors are available at all but the smallest libraries to assist with Job
searches and make referrals to Pima County One-Stop and other agencies in the community. These
services/classes are very popular and have increased library use during the recession. As the economy
recovers and people return to work, it is anticipated that the Library will need to redirect efforts to assist
Veterans, the disabled and under-employed. The existing partnership with Pima County One-Stop could be
expanded and greater collaboration on WOIA Grants that now include public libraries should be explored.

The Library will continue to focus efforts in the areas of early literacy & parent education, connected learning,
business and career readiness, community health, sustainability and promoting prosperity. These are areas of
current focus for community initiatives including the Cradle to Career {C2C} initiative, Davis Monthan Air Force
Base Community Partnership, Pima Prospers, Pima County Economic Development Plan, Ending Poverty Now,
and the Workforce Investment initiatives.

CAPITAL IMPROVEMENT PROJECTS

Since 2005, a number of libraries have either been expanded or constructed new to address increased demand
by a growing population. Using the Future Library Model developed in 2000, Pima County has strategically
sited libraries that function regionally and serve at a minimum a five mile radius service area population. Five
libraries that best demonstrate this include: Eckstrom-Columbus Library, Kirk-Bear Canyon Library, Murphy-
Wilmot Library, Oro Valley Library and Wheeler Taft-Abbett, Sr. tibrary. All of these libraries are 15,000-
25,000 square feet in size and offer a full array of services for all ages and are open seven days per week.
Hours of operation and size of facility are significant drivers of library use.
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Alternately, when a library is closed, even briefly for renovation, maintenance and repair or lack of resources,
utilization is negatively impacted; circulation, gate count, Internet sessions and program attendance declines
and remains lower until sometime after hours of operation are restored. For instance, the Eckstrom-Columbus
Library was closed for eight months due to a remodeling/expansion project in F¥2012-13 and temporarily
replaced by a drop-in only service located nearby at the former Roberts Elementary School. Circulation fell by
nearly 40%. Upon reopening in a greatly expanded and remodeled space, Eckstrom-Columbus Library
experienced an increase in circulation, gate count and internet sessions of 49% in FY2013-14 and an additional
6% in FY2014-15. The number of public computers tripled and the addition of meeting rooms and café space,
plus dedicated spaces for children and teens all contributed to the surge in utilization. And, since all of this
was accomplished with the addition of only 6,000 square feet, only a slight increase in ongoing operational
costs was necessary. Large and regional libraries better meet the needs of all ages without duplicating
operational expenses.

LIBRARIES BY SIZE, TYPE AND LOCATION

The Library experienced significant growth in numbers and size of facilities over the last two decades.
Intentional movement toward larger and more regional delivery of services has resulted in more efficient and
economical operations while still locating within walking, cycling, driving and in some cases public
transportation modes of access.

Public Libraries in areas of high poverty tend to be utilized differently than those in areas with more financial
stability. Households living in poverty are less likely to have Internet access, and therefore, tend to utilize the
Library’s public computers in greater numbers. Households with more expendable income tend to have
Internet access in the home, and utilize libraries in more traditional ways, such as checking out books and
magazines.

Thirteen of PCPL’s 27 libraries are located in dense urban neighborhoods where more than 20% of the
households are living below the poverty level'. Sixteen libraries are located in neighborhoods where more than
10% of the households receive SNAP benefits.” Internet sessions are compared to gate count and circulation in
library locations with high poverty as well as those with less poverty. In FY 2014-15, 45% of the patrons visiting
the Eckstrom-Columbus Library used a public computer on their visit, whereas only 11% of those visiting the
Dusenberry-River Library used a public computer on their visit (Attachment 7). A one to one ratio, (one book
checked out per every Internet session) now occurs at the Eckstrom-Columbus Library, compared to nearly 10
books per Internet session at the Dusenberry-River Library (Attachment 8).

The following observations and recommendations are based upon current utilization, service trends and
population projections and will help to guide future decisions.

Small Rural Libraries — (Ajo, Arivaca and Bookmobile)

The small, rural libraries and the bookmobile of the Pima County Public Library serve very isolated and distinct
populations. While it is known that providing service in these areas on a per unit basis is very costly, these
libraries provide, in many cases, the only Internet access available to residents; as well as access to printed
materials for homework help, job help, business resources, recreational literature, cultural programming and
lifelong education. Reducing the number of days that the Ajo Library is open brings it more in line with the
hours of Arivaca.

Libraries are true community centers in every sense of the word and the best way to manage these resources
is to tailor the hours of operation and programming to support the community needs and staffing levels that
allow for smooth operations as bringing substitutes out to these locations is difficult in covering absences.
Traditional programming such as storytimes is not always well attended in rural areas, however taking
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storytimes to the local daycare or preschool can meet the need in the community. Bookmobile circulation and
gate counts are decreasing and per unit costs are increasing (Attachment 6). Bookmobile services could be
better utilized for outreach and library card campaigns, such as the national ConnectED initiative that kicks off
this fall.

Satellite Libraries 5,000 sq. ft. or less — (El Pueblo, Dewhirst-Catalina, Southwest, Sahuarita, Himme! Park &
El Rio)

Himmel Library stands out in this group of libraries for most activity measures. As one of the oldest libraries it
is in a long established neighborhood and has had a recent refresh so it is keeping pace with the surrounding
community. The El Pueblo Library stands out among the smaller libraries as one that has seen increasing gate
count and Internet sessions — this is typical of neighborhoods in transition where access to the Internetis in
greatest need. The El Rio Library stands out with higher program attendance which is due to the fact that it is
located within a neighborhood center that has “built-in” programming in the surrounding community center.
The Catalina library statistics are all on the decline with the exception of program attendance which was
slightly up last year. As has already been determined this library is one that could eventually be relocated.

The Southwest Library has a similar gate count and higher number Internet sessions than the Sahuarita Library
which speaks to the need in that area for access to computers and library resources in the Southwest region
sooner rather than later. A new library in the Sahuarita area will be well used in terms of program attendance
and circulation — Internet sessions are lower there due to the number of residents with Internet access at
home.

Satellite branches that are paired with larger libraries will act as true satellites with the Manager at the larger
library staffing both locations with the combined staff of the two locations. Satellites will also reduce
programming to a main area of focus in response to the neighborhood, whether it be early literacy, workforce
development, or afterschool programming for children and teens.

Small libraries 5,000 sq. ft. to 9,999 sq. ft. (Dusenberry-River, Flowing Wells, Martha Cooper, Santa Rosa,
Geasa-Marana , & Sam Lena-South Tucson)

All of these libraries show robust Internet usage as they are in communities of need within Pima County.
South Tucson and Santa Rosa have low circulation, low program attendance and low gate count, however
Internet usage is high. A focus for the South Tucson library is job help and work force development. The
Santa Rosa library has a similar need to focus on job help and work force development with a bent toward
youth directed, media center learning initiatives. The Martha Cooper library is a library that serves a varied
population that needs access to the Internet and resources. While circulation, gate count and programming
have gone down slightly this trend may change as PCPL is able to hire more library staff. The Santa Rosa hours
have been adjusted and the hours of the Flowing Wells Library will be reviewed- it is possible that hours could
be increased after an expansion and increased staffing. The Geasa-Marana library is unremarkable in terms of
usage — and reducing hours at this location would likely increase usage at the Abbett library.

Programming at these branches should also be minimized to one or two areas of focus according to the needs
of the neighborhood. Working with neighboring branches to coordinate programs will reduce redundancy.

Medium fibraries 10,000 — 14,999 sq. ft. (Eckstrom-Columbus, Joyner Green Valley, Mission, & Quincie
Douglas)

These libraries are well located and well utilized. They are our library workhorses! Program attendance and
circulation are slightly lower in areas of lower economic stability, however these four libraries are placed in the
area where many Pima County residents travel throughout their day. While circulation of physical materials is
going down system-wide, the increase in electronic resources across the board continues to rise exponentially
each year. Internet sessions and program attendance remain high in all of these fibraries supporting the
library as community center and gathering place.
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The geographic locations of these libraries make them perfect for providing a broad range of services. For
instance, white the Green Valley library does provide storytime, it is possible that once a larger Sahuarita
library is built and serving families and children, the Green Valley Library might shift to primarily serving adults.

Larger libraries 15,000 — 19,999 sq. ft. (Kirk-Bear Canyon, Miller-Golf Links, Nanini, Valencia, Woods
Memorial)

Our largest libraries are also well located and are some of our most utilized facilities. They serve dense urban
areas (Nanini, Valencia, Woods Memorial) or have far-reaching service areas (Kirk-Bear Canyon, Miller-Golf
Links) with diverse populations ranging from families with young children to retirees. The Valencia Library is
unigue in that it helps support an entire school district with twenty-one schools and 18,000 students. Due to
the demographics of these communities it is important to provide materials in multiple languages, and a wide
variety of programs focusing on those that help individuals take the next step in getting ahead, such as job
help, homework help, entrepreneurship, etc.

Internet sessions across the system increased significantly beginning with FY2012-13 primarily due to the
implementation of a new time/print management system that allowed for first come first served; the use of
computers in these locations continues to increase year over year. Customers of the Nanini, Woods Memorial,
and Valencia libraries could benefit from larger computer labs. Gate count and program attendance are stable
in these locations. Meeting and study rooms are in extremely high demand in our large libraries, and each of
them would benefit from additional meeting space.

Regional libraries 20,000 sq. ft. and over {Joe! D. Valdez Main, Murphy-Wilmot, Oro Valley, and Wheeler Taft
Abbett, Sr.)

The Main Library stands out in this group of course because it is a destination for visitors, school tours etc. The
Main Library typically registers more new library cards than other locations because of this phenomena and it
supports the library system both with staff, and expertise in areas such as business, youth services and health
initiatives. While operating the Main library is expensive in a cost per unit analysis; the Main Library should be
a show case for Pima County Public Library. While there have been facility renovations over the years in both
“The 101" youth space and the “Idea+Space,” the children’s room and other areas of this library should be
targeted for improvements in the coming years to keep the Main Library an educational destination for all
ages. Programming initiatives start at the Main Library and then can be replicated at the branches.

Of the remaining three libraries Abbett stands out with lower statistics, however the expected growth in that
area will likely see those numbers rise in the coming years. Some staff could be shifted from the Oro Valley
Library if interior modifications to improve sightlines were made. Currently, like the Main Library, the Oro
Valley Library has many points of service that require staffing. Programming at these locations can be of the
broadest types as the venues and populations support large scale programming.

i Joel D. Valdez Main Library, £ Pueblo Library, Santa Rosa Library, El Rio Library, Sam Lena-South Tucson Library, Mission Library,
Woods Memorial Library, Quincie Douglas Library, Valencia Library, Himmel Library, Flowing Wells Library, and the Martha Cooper
Library.

it E| Pueblo Library, Mission Library, Valencia Library, Quincie Douglas Library, Salazar-Ajo Library, Sam Lena-South Tucson Library, Santa
Rosa Library, Southwest Library, El Rio Library, loel D. Valdez Main Library, Eckstrom-Columbus Library, Woods Memorial Library,
Himmel Library, Flowing Wells Library, Martha Cooper Library, and the Wilmot Library.
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Attachment 1
Pima County Public Library
Total cost of Operations and Personnel

. ['Operating Hours | Total Branch Budget | Branch Personnel Budget | Total Cost per Hour | Personnel Cost
~Branch- .| ¥v2015-2016 | ~“Fy2015-2016 FY2015-2016 | Sorted Low to High | - per Hour.
" MRN 2042 173,147 107,447 $85 $53
ARl 2046 178,294 136,294 , 587 $67
ELR 2066 204,542 172,742 $99 584
o CAT 2426 273,520 176,220 $113 $73
[ USWE- 2476 286,670 224,970 $116 $91
. SAHT 1990 243,732 200,132 $122 $101
JELP 2066 288,584 192,384 $140 $93
Ao 2420 342,783 272,883 $142 $113
- SRO- 2222 371,194 230,594 $167 $104
U OFWL 2982 588,079 507,479 $197 $170
‘MID 2982 681,233 455,333 $228 $153
o STU 2578 609,201 383,101 $236 $149
ORI 2982 712,286 557,786 $239 $187
ORIV 2982 732,489 613,989 $246 $206
TQUE 2982 752,222 567,147 $252 $190
CUMISL 2982 773,294 602,644 $259 $202
BN - | ST 2982 893,508 678,808 $300 $228
o TENY 2984 898,611 639,911 $301 5214
T BCN 2982 903,842 676,842 $303 $227
. ABB 2985 951,484 778,384 $319 $261
. GLE . 2982 992,498 799,998 $333 $268
CUNALT 2982 1,076,260 811,810 $361 $272
QRO . | 2982 1,110,794 897,894 $372 $301
WL 2982 1,128,238 941,738 $378 $316
NAN" 2982 1,245,226 1,048,926 $418 $352
. WDS - 2982 1,312,430 968,430 $440 $325
. MAL: 3083 3,568,447 2,718,587 $1,157 $882
Totals 73132 21,292,608 16,362,473 $7,411 $5,679
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Attachment 2
Pima county Public Library
Unit Cost per sum of Circulation, Internet Sessions Gate Count

Location FY 2010-2011 [ {Location FY 2011-2012 Location FY 2012-2013 {Location FY 2013-2014 | {Location FY 2014-2015

Oro Valley {Oro Vvalley 40ro Valley . 4Oro Valley $1.27f IMiller-Golf Links $1.96
Miller-Golf Links $1.30 Miller-Golf Links $1.46) Miller-Golf Links $1.39F Miller-Golf Links $1.64 Dusenberry-River $2.08
Dusenberry-River $1.54 Dusenberry-River $1.59F  {Dusenberry-River $1.54] {Dusenberry-River $1.71f loyner-Green Valley $2.08
Kirk-Bear Canyon $1.70 Joyner-Green Valley $1.72f  YWoods Memorial $1.94f IMurphy-Wilmot $1.93] JMurphy-Wilmot $2.19
loyner-Green Valley $1.74} |Woods Memorial $1.74 loyner-Green Valley $1.95 Eckstrom-Columbus $1.98 Nanini $2.48
Himmel Park $1.90f JHimmel Park $1.82 Himmel Park $1.97 Joyner-Green Valley $2.06 Kirk-Bear Canyon $2.58
Woods Memorial $1.90f 4Nanini $1.84] INanini $2.01f JWoods Memorial $2.09f {Sahuarita $2.67
Sahuarita $1.91F 4Murphy-Wilmot $1.87 Murphy-Wilmot $2.05F {Sahuarita $2.16} JEckstrom-Columbus $2.74
Nanini $1.98f 1Sahuarita $1.95 Sahuarita $2.09] {Himmel Park $2.16 Oro Valley $2.76
Eckstrom-Columbus $2.04] |Kirk-Bear Canyon $2.03} Kirk-Bear Canyon $2.15 Nanini $2.27] |Wheeler Taft Abbett Sr. $2.78
Wheeler Taft Abbett Sr. $2.08] {ElRio $2.14 Wheeler Taft Abbett Sr. $2.67f |Kirk-Bear Canyon $2.35] |Woods Memorial $3.08
El Rio $2.14} IWheeler Taft Abbett Sr. $2.14F {Mission $2.69 Wheeler Taft Abbett Sr. $2.58 Himmel Park $3.10
Mission $2.26f JEckstrom-Columbus $2.38fF {ElRio $2.69 El Pueblo $2.61 Valencia $3.18
Murphy-Wilmot $2.36f IMission $2.48 Valencia $2.98 El Rio $2.63F {Martha Cooper $3.21
Valencia $2.44}F {El Pueblo $2.66 Martha Cooper $3.10f JMission $2.76f {El Pueblo $3.27
El Pueblo $2.47 Valencia $2.73 Dewhirst-Catalina $3.19F {Valencia $2.89F JFlowing Wells $3.75
Martha Cooper $2.69 Dewhirst-Catalina $2.88F  JFlowing Wells $3.49 Martha Cooper $3.02 Quincie Douglas $3.76
Dewhirst-Catalina $3.05} {Martha Cooper $2.90F |Southwest $3.92] |Southwest $3.03f JElRio $3.84
Southwest $3.18} {Geasa-Marana $3.19 Quincie Douglas $4.06 Flowing Wells $3.18f Mission $4.01
Geasa-Marana $3.99] {Southwest $3.34 El Pueblo $4.10f ]Geasa-Marana $3.63 Dewhirst-Catalina $4.33
Quincie Douglas $4.06F {Flowing Wells $3.46} {Geasa-Marana $4.47 Quincie Douglas $3.71} ]Geasa-Marana $4.40|
Flowing Wells $4.27 Quincie Douglas $3.75 Eckstrom-Columbus $4.56 Dewhirst-Catalina $3.75} {Southwest $4.46
Salazar-Ajo $4.35 Salazar-Ajo $4.53 Salazar-Ajo $4.81 Sam Lena - South Tucson $4.36 Santa Rosa $6.01
Sam Lena - South Tucson $4.71 Sam Lena - South Tucson $4.62 Sam Lena - South Tucson $4.92F {SantaRosa $5.32f {Sam Lena - South Tucson $6.50
Joel D. Valdez Main Library $6.61 loel D. Valdez Main Library $6.36 Joel D. Valdez Main Library $6.62 Salazar-Ajo $5.33F  {Salazar-Ajo $6.86
Caviglia-Arivaca $6.98 Caviglia-Arivaca $7.22 Santa Rosa $6.66f {loel D. Valdez Main Library $6.87F YJoel D. Valdez Main Library $8.19
Santa Rosa $7.51F {santa Rosa $7.96f  Caviglia-Arivaca $7.60} {Caviglia-Arivaca $8.28] Caviglia-Arivaca $10.06
Total FY 2010-2011 $81.16f |Total FY 2011-2012 $80.76f _ {Total FY 2012-2013 $89.64} [Total FY 2013-2014 $85.55F {Total FY 2014-2015 $106.35
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Attachment 3
FY 2015-16 RECOMMENDATIONS

Libraries in order from lowest cost to highest cost per hour of operation:

Oro Valley

Public computer use is low, likely an indication of Internet in the home.

Recommendation: eliminate one or more service points allowing for reduction in personnel. Reduce
the number of public computers relocating to libraries where more computers are needed.

El Pueblo
Located in a Neighborhood Center with a focus on services to preschool and school age children
Recommendation: No change to hours and services

Dusenberry-River

Use is high for the size of this library — services are at capacity. Pairing with Martha Cooper library
where greater attention was need has negatively impacted the use of this library.
Recommendation: Relocate this library to a larger facility that will accommodate one additional
meeting room and a larger collection.

Flowing Wells
Demand for computer instruction is great and expected to remain high in this neighborhood.
Recommendation: Increase the number of public computers. Expand facility with 2016 bond funding.

Woods Memorial

Recently lowered book stack height providing greater visibility and safety.

Recommendation: Continue services to school age children and Job Help, GED, English Language
Acquisition. Increase the number of public computers.

Eckstrom-Columbus
Exampie of what a successful remodel/expansion can do to increase service.
Recommendation: Maintain security at current reduced level.

Miller-Golf Links

One of the busiest libraries serving east and southeast Pima County. Plans to build a joint library in
southeast Pima County with 2016 bond funding will provide some relief.

Recommendation: Install one-desk model and reduce the staff workroom to increase public space.
Replace carpet and paint interior. Lower book stacks to increase visibility/safety.

Joyner-Green Valley

Recommendation: Adjust hours to close at 6:00pm Monday-Thursday. Expand facility with 2016 bond
funding.

Cost Savings: $18,204

Himmel Park

Remodeled in 2014. Pairing with Quincie Douglas where greater attention from the shared library
manager was needed has negatively impacted use of the library.

Recommendation: Increase number of public computers.
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Attachment 3
Murphy-Wilmot
Remodeled and expanded with bond funding in 2011, Pairing with Kirk-Bear Canyon a regional library,
has negatively impacted the use of this library. Slight to moderate decrease in use, especially Internet
sessions suggests maore residents with Internet in the home and increased use of anline resources.
Recommendation: No change to hours and services

Valencia

Significant non-English speaking new immigrant population served in addition to low income
community. Focus on Early Childhood Education, Parenting Education, Homework Help, Job Help, GED
and English Language Acquisition.

Recommendation: Remodel to gain additional public space or expand to 20,000 sf. Increase the
number of public computers

Kirk-Bear Canyon

Recommendation: Adjust hours to close at 6:00pm Monday-Thursday. Restore 1 FTE Librarian lll to
increase community engagement and provide staff with greater oversight.

Cost Savings: 522,424

El Rio

Located in a Neighborhood Center with a focus on services to preschool and school age children during
the school week.

Recommendation: No change to hours and services

Sahuarita

Focus on services to preschool and school age children during the school week
Recommendation: Adjust hours to Monday-Friday. Increase the number of public computers.
Cost Savings: 55,688

Wheeler Taft Abbett, Sr.

Opened in 2008 and constructed with bond funding, the Abbett library remains underutilized. Growth
has not returned to the pre-recession levels.

Recommendation: Decrease the number of public computers and relocate to libraries where need is
greater,

Mission

Focus on services to school age children. Facility improvements completed in May 2015 to include
three dedicated study rooms, carpet, paint, furniture, computer stations and an updated meeting
room with a soundproof divider.

Recemmendation: Offer afterschool snack program. Increase the number of public computers.
Upgrade restrooms and lighting.

Nanini
Recommendation: Adjust hours to close at 6:00pm Monday-Thursday. Increase the number of public
computers.

Martha Cooper

The presence of special duty officers in FY2013/14 provided much needed security but also resuited in
an unintended consequence - a significant drop in use. Added to this was high turnover of staff at this
location. Pairing with Dusenberry-River negatively impacted the time and attention needed to engage
with the immediate community and with law enforcement.
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Attachment 3
Recommendation: Restore 1 FTE Librarian Ill to increase community engagement and provide staff
with greater oversight.

Southwest

Focus on services to school age children during the school week.
Recommendation: Adjust hours to a Monday-Friday schedule.
Cost Savings: $20,928

Quincie Douglas

Focus on services for school age children, Job Help, GED and English Language Acquisition.
Recommendation: Increase number of public computers, expand WiFi network, reconfigure service
desk and staff work area to provide greater security and operational efficiency. Expand facility to add
meeting room and computer training lab. Restore 1 FTE Librarian 1l to increase community
engagement and provide greater oversight to the library.

Santa Rosa
Focus on services to preschool and school age children and their parents during school week.
Recommendation: No change to hours.

Sam Lena-South Tucson

Focus on Job Help, GED and English Language Acquisition.
Recommendation: Adjust hours to Monday-Saturday schedule.
Cost Savings: $25,032

Geasa-Marana

Focus on services to schoo!l age children during the schoo! week.
Recommendation: Explore lease option with the Marana Unified School District.
Cost Savings: $205,360

Dewhirst-Catalina

Focus on Job Help and adult services.

Recommendation: Adjust hours to a Monday-Friday schedule. Seek compensation from Pinal County
for services to Pinal County residents.

Cost Savings: $21,469

Salazar-Ajo

Focus on Job Help, GED and services for older adults and the small business community,
Recommendation: Adjust hours permanently to Monday-Friday schedule. Expand library to
accommodate a community meeting room.

Cost Savings: $21,136

Joel D. Valdez Main Library

Focus on Early Childhood Education, services for teens, Job Help, GED and English Language
Acquisition.

Recommendation: Adjust hours to close at 6:00pm Monday-Thursday.

Cost Savings: $26,942

Caviglia-Arivaca
Recommendation: No change to hours and services.



Attachment 3
Circulation, Internet Sessions, Annual Gate Count (High-Low)

Circulation
Location FY 2014-2015
Miller-Golf Links 431,121
Nanini 398,343
Murphy-Wilmot 396,894
Oro Valley 365,359
Dusenberry-River 321,834
Joynar-Green Valley 299,918
Woods Memorial 294 427
Joel D, Valdez Main Library 283,218
Wheeler Taft Abbett Sr. 273,339
Kirk-Bear Canyon 239,909
Himmel Park 225,084
Eckstrom-Columbus 180,110
Valencia 179,721
Mission 126,478
Martha Cooper 118,332
Quincie Douglas 97,903
Flowing Walls 88,525
Sahuarita 80,896
Dewhirst-Catalina 51,832
El Rio 42,010
Southwest 38,905
Salazar-Ajo 38,385
(Geasa-Marana 36,538
El Pueblo 34,214
Sam Lena - South Tucson 27,073
Caviglia-Arivaca 14,939
Santa Rosa 12,781
Totals 4,698,088

Internet
Sessions on
Public Access Annual Gate

Computers Count
Location FY 2014-2015 Location FY 20142015
Joel D. Valdez Main Library 171,791 Joel D. Vakdez Main Library 670,772
Eckstrom-Columbus 140,655 Valencia 404,454
Murphy-Wilmot 117,557 Woods Memorial 396,751
Woods Memorial 96,186 Murphy-Wilmot 326,347
Valencia 95,344 Eckstrom-Columbus 311,475
Quincie Douglas 71,110 Flowing Wells 305,295
Martha Cooper 66,182 Joyner-Green Valley 283,929
Flowing Wells 63,076 Wheeler Taft Abbstt Sr. 267,156
Mission 61,791 Kirk-Bear Canyon 256,941
Wheeler Taft Abbett Sr. 55,291 Oro Valley 246,324
Sam Lena - South Tucson 53,881 Dusenberry-River 243,422
Miller-Golf Links 50,569 Millor-Golf Links 241,266
Nanini 50,388 Nanini 231,506
Joyner-Green Valley 50,183 Himmel Park 211,988
El Pueblo 48,880 Quincle Douglas 206,185
Himmel Park 43628 Mission 163,898
Kirk-Bear Canyon 38,971 Martha Cooper 150,336
Santa Rosa 37,964 Sam Lona - South Tucson 138,171
Oro Valley 32,187 El Pueblo 125,384
Dusenberry-River 27,436 Santa Rosa 75,374
Southwest 23,670 Salazar-Ajo 59,008
Salazar-Ajo 12,916 Southwest 56,179
Sahuarita 12,124 Dewhirst-Catallna 50,833
Dewhirst-Catalina 10,416 Sahuarita 45238
ElRio 9,902 (Geasa-Marana 36,126
Geasa-Marana 9,536 El Rio 30,616
Caviglia-Arivaca 2,243 Caviglla-Arivaca 29,653
Totals 1,463,877 Totals 5,564,627

8/6/2015



Attachment 3
Circulation, Internet Sessions, Annual Gate Count (High-Low)

Internet
Sessions on
_ Public Access Annual Gate

Circulation Computers Count
Location FY 2013-2014 Location FY 2013-2014 Location FY 2013-2014
Miller-Golf Links 483,367 Joel D. Valdez Main Library 168,722 Joel D. Valdez Main Library 664,682
Murphy-Wilmot 461,654 Eckstrom-Columbus 133,979 Woods Memorial 445,062
Nanini 436,400 Murphy-Wilmot 119,208 Valencia 425228
Oro Vallay 305,076 Woods Memorial 97,994 Murphy-Wiimot 358,714
Woods Memorial 384,091 Valencia 93,821 Flowing Wells 333,461
Dusenberry-River 374,231 Quincie Douglas 69,697 Joyner-Green Valiey 298,454
Joel D. Valdez Main Library 348,044 Flowing Wells 66,152 Eckstrom-Columbus 288,564
Joyner-Green Valley 336,960 Martha Cooper 63,899 Wheeler Taft Abbett Sr. 269 591
Whealer Taft Abbett Sr. 316,010 Mission 60,924 Kirk-Bear Canyon 266,699
Kirk-Bear Canyon 271,137 Sam Lena - South Tucson 57,833 Dusenberry-River 262,567
Himmel Park 246,297 Miller-Golf Links 52,215 Milier-Golf Links 259 648
Eckstrom-Columbus 222 780 Wheeler Taft Abbett Sr. 51,471 Naninl 249,056
Mission 208,690 Nanini 51,240 Oro Valley . 236,145
Valencia 206,382 Joyner-Green Valley 50,664 Himmel Park 235,963
Martha Cooper 142,928 El Pueblo 43,132 Mission 227,722
Quincie Douglas 115,564 Himmel Park 42,788 Quincle Douglas 200,359
FIowingWells 100,558 Santa Rosa 40,708 Martha Cooper 178,034
Sahuarita 89,874 Kirk-Bear Canyon 40,254 El Pusblo 143,701
Dewhirst-Catalina 58,620 Oro Valley 30,421 Sam Lena - South Tucson 104,781
El Rio 43,101 Dusenberry-River 27,878 Santa Rosa 96,654
Salazar-Ajo 42 577 Southwest 23,960 Salazar-Ajo 60,466
El Pusblo 41,022 Salazar-Ajo 12,474 Dewhirst-Catalina 56,134
Southwest 39,298 Sahuarita 12,010 Sahuarita 53,006
Geasa-Marana 39,278 Dewhirst-Catalina 11,836 Southwest 51,611
Sam Lena - South Tucson 33,297 El Rio 10,063 El Rio 49 647
Santa Rosa 16,532 Geasa-Marana 9,352 Geasa-Marana 37,949
Caviglia-Arivaca 15,300 Caviglia-Arivaca 2,431 Caviglia-Arivaca 26,691
Totals 5,469,068 Totals 1,445,126 Totals 5,880,709

8/6/2015




Attachment 3
Circulation, Internet Sessions, Annual Gate Count (High-Low)

Internet
Sessions on
Public Access Annual Gate

Circulation Computers Count
Location FY 2012-2043 Location FY 2012-2013 Location FY 2012-2013
Miller-Gelf Links 514 643 Joel D. Valdez Main Library 183,400 Joel D. Valdez Main Library 669,776
Murphy-Wilmot 493,664 Murphy-Wilmot 140,662 Woods Memorial 439,156
Nanini 468,853 Woods Memerial 95,590 Valencia 411,668
Woeds Memorial 430,881 Valencia 94,698 Murphy-Wilmot 382,185
Oro Valley 385,031 Flowing Wells 74,412 Joyner-Green Valley 321,118
Joal D, Valdez Main Library 377,086 Sam Lena - South Tucson 73,340 Flowing Wells 320,515
Dusenberry-River 373,407 Miller-Galf Links 64,952 Himmel Park . 290,587
Joyner-Green Valley 352,078 Mission 64,005 Whaeler Taft Abbett Sr. 285,035
Whesler Taft Abbett Sr. 342,182 Martha Cooper 59,058 Kirk-Bear Canyon 267,613
Kirk-Bear Canyon 295,293 Himmel Park 56,200 Miller-Golf Links 266,924
Himmael Park 274,192 Wheeler Taft Abbett Sr. 55,657 Nanini 260,388
Valencia 222,000 Joyner-Green Valley 54,475 Dusenberry-River 249,902
Mission 212,179 Nanini 54,369 Mission 227,388
Martha Cooper 159,619 Quincie Douglas 50,991 Martha Gooper 197,719
Quincla Douglas 123,700 Eckstrom-Columbus 50,300 Quincie Douglas 182,825
Flowing Wells 109,495 Kirk-Bear Canyon 43,072 Sam Lena - South Tugson 115,654
Eckstrom-Columbus 106,090 Santa Rosa 36,889 Eckstrom-Columbus 111,972
Sahuarita 91,720 El Pueblo 35,800 El Pueblo 105,982
Dewhirs¢-Catalina 68,056 Dusenberry-River 29,824 Santa Rosa 97,790
El Rio 50,651 Oro Valley 28,087 Salazar-Ajo - 61,285
Salazar-Ajo 45,539 Southwaest 24,292 Dewhirst-Catalina 58,909
El Pueblo 40,347 Salazar-Ajo 14,337 Southwest 57,469
(Geasa-Marana 40,181 Sahuarita 13,832 ElRlo 56,888
Southwast 35,933 El Rio 11,676 Sahuarita 54,389
Sam Lena - South Tucson 33,789 Dewhirst-Catalina 10,332 Geasa-Marana 34,824
Caviglia-Arivaca 17,071 Geasa-Marana 10,290 Caviglia-Arivaca 26,029
Santa Rosa 13,168 Caviglia-Arivaca 4,166 Oro Valley N/A
Totals 5,676,858 Totals 1,434,606 Totals 5,553,880

8/6/2015



Attachment 3
Circulation, Internet Sessions, Annual Gate Count (High-Low)

Circulation
Location FY 2011-2012
Miller-Golf Links 556,977
Nanini 528,474
Murphy-Wilmot 498,427
Woods Memorial 469,162
Joel D. Valdez Main Library 418,711
Oro Valley 392,798
Dusenberry-River 380,872
Joyner-Green Valley 375,172
Wheeler Taft Abbett Sr. 362,329
Kirk-Bear Canyon 307,745
Himmel Park 290,312
Valencla 255,024
Mission 243,915
Eckstrom-Celumbus 235,694
Martha Cooper 158,634
Quincie Douglas 133,412
Flowing Wells 121,957
Sahuarita 92,557
Dewhirst-Catalina 77,323
El Rio 52,114
Salazar-Ajo 49,512
El Pueblo 44216
Southwest 43,516
Geasa-Marana 43,308
Sam Lena - South Tucson 37,419
Caviglia-Arivaca 18,865
Santa Rosa 13,644
Totals 6,201,989

‘Internet
Sessions on
Public Access
Computers
Location FY 2011-2012
Joel D. Valdez Main Library 131,599
Murphy-Wilmot 79,512
Woods Memorial 71,037
Valencia 64,850
Martha Cooper 56,182
Eckstrom-Columbus 49 872
Wheeler Taft Abbett Sr. 48,391
Quincie Douglas 47.081
Flowing Wells 46,533
Joyner-Green Valley 45146
Sam Lena - South Tucson 44 744
Mission 41,924
Miller-Golf Links 38,873
Nanini 37,727
Kirk-Bear Canyon 33,317
El Pueblo 32,664
Himmel Park 32,214
Santa Rosa 21,516
Oro Valley 20,813
Dusenbarry-River 17,211
Southwest 13,085
Salazar-Ajo 12,814
Dewhirst-Catalina 9,676
Sahuarita 9,425
Geasa-Marana 8,597
El Rio 7,815
Caviglia-Arivaca 2,982
Totals 1,025,600

Annual Gate

Count
Location FY 2011-2012
Joel D. Valdez Main Llbrary 606,140
Woods Memorial 429,796
Valencia 406,869
Murphy-Wilmot 354,407
Joyner-Green Valley 300,090
Flowing Wells’ 284 578
Miller-Golf Links 276,153
Himmel Park 273,691
Nanini 270,847
Kirk-Bear Canyon 261,619
Wheoeler Taft Abbett Sr. 255,745
Dusenberry-River 247,318
Mission 236,496
Eckstrom-Columbus 194,563
Martha Cooper 178,867
Quincie Douglas 170,367
Sam Lena - South Tucson 115,626
El Pueblo 99,865
Santa Rosa 97,678
Salazar-Ajo 62,071
El Rio 60,143
Dewhirst-Catalina 60,019
Sahuarita 56,917
Southwest 44 961
Geasa-Marana 33,417
Cav_iglla-ArIvaca 25,065
Oro Valley N/A
Totals 5,403,308

8/6/2015



Attachment 3
Circulation, Internet Sessions, Annual Gate Count {(High-Low)

Circulation
Location FY 2010-2011
Joyner-Green Valley 606,463
El Pueblo 530,821
Caviglia-Arivaca 439,299
Himmel Park 408,385
Oro Valley 403,398
Sam Lena - South Tucson 394,598
Murphy-Wiimot 391,350
El Rio 364,662
Miller-Golf Links 364,514
Flowing Wells 361,272
Mission 291,996
Goeasa-Marana 275,439
Valencia 268,676
Kirk-Bear Canyon 268,216
Nanini 170,900
Santa Rosa 128,815
Eckstrom-Columbus 101,087
Dusenberry-River 97.984
Woods Memarial 70,383
Martha Cooper 52,729
Southwest 48,620
Wheeler Taft Abbett Sr. 47,963
Sahuarita 44 768
Quincie Douglas 38,013
Salazar-Ajo 35,454
Josl D. Valdez Main Library 19,714
Dewhirst-Catalina 15,927
Totals 6,241,446

Internet
Sessions on
Public Access

Computers
Location FY 2010-2011
Caviglla-ArIvaca 133,146
Dewhirst-Catalina 75,838
Dusenberry-River 71,112
Eckstrom-Columbus 63,141
El Pueblo 60,356
El Rio 57.177
Flowing Wells b4 287
Geasa-Marana 48,540
Himmel Park 45 567
Joel D. Valdez Main Library 44,761
Joyner-Green Valley 44 374
Kirk-Bear Canyon 42 001
Martha Cooper 40,415
Miller-Golf Links 39,718
Mission 34,973
Murphy-Wilmot 33,221
Nanini 31,952
Oro Valiey 23,932
Quincie Douglas 21,090
Sahuarita 18,919
Salazar-Ajo 15,701
Sam Lena - South Tucson 14,657
Santa Rosa 10,053
Southwest 8,778
Valencia 8,406
Wheeler Taft Abbett Sr. 7,572
Woods Memorial 3,837
Totals 1,053,524

Annual Gate

Count
Location FY 2010-2011
Joal D. Valdez Main Library 599,395
Woods Memorial 424,726
Valencia 406,514
Murphy-Wilmot 327,837
Joyner-Green Valley 298,014
Miller-Golf Links 290,973
Nanini 274,379
Himmel Park 269,920
Kirk-Bear Canyon 265,184
Wheeler Taft Abbett Sr. 262,738
Flowing Wells 256,166
Dusenberry-River 242 566
Mission 240,909
Eckstrom-Columbus 223,288
Martha Cooper 162,352
Quincle Douglas 157,679
Sam Lena - South Tucson 119,807
Santa Rosa 92 696
El Pueblo 87,297
Salazar-Ajo 62,152
Dewhirst-Catalina 59,574
Sahuarita 57,837
Southwest 54 611
ElRio 54,320
Geasa-Marana 41,519
Caviglia-Arivaca 25,363
Oro Valley N/A
Totals 5,357,816

8/6/2015
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Attachment 4
Pima County Public Library

Libraries by Size: 20,000 and over sq.ft.

0
Joel D. Valdez Main Library Oro Valley Library Murphy-Wilmot Library Wheeleri:’zigbbett 2R
= Circulation FY 2010/2011 394598 N 403388 408385 364662
® Circulation FY 2011/2012 418711 392798 498427 362329
u Circulation FY 2012/2013 377096 385031 493664 342182
® Circulation FY 2013/2014 348044 395076 461654 316010
= Circulation FY 2014/2015 283218 36539 396894 273339
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Pima County Public Library
Libraries by Size: 15,000-19,999 sq.ft.
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Libicary Nanini Library
= Circulation FY 2010/2011 439299 530821
= Circulation FY 2011/2012 469162 528474
m Circulation FY 2012/2013 430881 468853
E Circulation FY 2013/2014 384091 436400
= Circulation FY 2014/2015 294427 _3?8_343

w - Kirk-Bear Canyon Miller-Golf Links
‘ Valencia Library Library Library
275439 361272 606463
255024 307745 556977
222000 295293 514643
206382 271137 483367
179721 239909 431121
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Pima County Public Library
Libraries by Size: 10,000-14,999 sq.ft.

Mission Library

Eckstrom-Columbus Library Joyner-Green Valley Library —I_ Quincie Douglas Library
= Circulation FY 2010/2011 268676 . 34514 128815 268216
® Circulation FY 2011/2012 235694 375172 i 133412 243915
= Circulation FY 2012/2013 106090 352078 . 123700 212179
= Circulation FY 2013/2014 222780 336960 | 115564 208690
= Circulation FY 2014/2015 180110 299918 - 97903 126478
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Pima County Public Library
Libraries by Size: 5,000-9,999 sq.ft.
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River Library ) Library - Library Library Library Library
Library
® Circulation FY 2010/2011 391350 35454 170900 1 15927 38013 101087 48620
® Circulation FY 2011/2012 380872 37419 158534 } 13644 43308 121957 49512
m Circulation FY 2012/2013 373407 33789 J 159619 f 13168 40181 109495 45539
E Circulation FY 2013/2014 374231 33297 | 142928 I _ 16532 39278 100558 42577
= Circulation FY 2014/2015 321834 27073 118332 3 12781 36538 88525 38385
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Pima County Public Library
Libraries by Size: Less than 5,000 sq.ft.
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Library Bl Paehio Lirary ; Library Catalina Library Library Library El Rio Library
= Circulation FY 2010/2011 291996 52729 19714 | 70383 44768 97984 47963
= Circulation FY 2011/2012 290312 44216 18865 77323 43516 92557 52114
m Circulation FY 2012/2013 274192 40347 17071 | 68056 35933 91720 50651
= Circulation FY 2013/2014 246297 41022 15300 ' 58620 39298 89874 43101
m Circulation FY 2014/2015 225084 34214 14939 \ 5183{ 7 38905 80896 42010
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Pima County Public Library

Libraries by Size: 20,000 and over sq.ft.

E Internet Sessions FY 2010/2011

H Internet Sessions FY 2011/2012

® Internet Sessions FY 2012/2013

E Internet Sessions FY 2013/2014

® Internet Sessions FY 2014/2015

Joel D. Valdez Main Library Oro Valley Library Murphy-Wilmot Library WheelerL'jI's::‘:lbbett S
133146 R 23932 71112 57177
131599 20813 | 79512 48391
183400 | 29824 140662 56200
168722 30421 119208 51471
171791 32187 117557 55291
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Pima County Public Library
Libraries by Size: 15,000-19,999 sq.ft.
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Library
B Internet Sessions FY 2010/2011 75838 40415
B Internet Sessions FY 2011/2012 71037 37727
B Internet Sessions FY 2012/2013 95590 50300
B Internet Sessions FY 2013/2014 97994 5_12_4_0
® Internet Sessions FY 2014/2015 96186 50388
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Pima County Public Library

Libraries by Size: 10,000-14,999 sq.ft.
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Pima County Public Library

Libraries by Size: 5,000-9,999 sq.ft.
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Pima County Public Library

Libraries by Size: Less than 5,000 sq.ft.
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Pima County Public Library

Libraries by Size: 20,000 and over sq.ft.

m Annual Gate Count 2010/2011

B Annual Gate Count 2011/2012

® Annual Gate Count 2012/2013

® Annual Gate Count 2013/2014

= Annual Gate Count 2014/2015

Joel D. Valdez Main Library E Oro Valley Library Murphy-Wilmot Library Wheelerl-‘:'::zta::«/bbett 8
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Libraries by Size: 15,000-19,999 sq.ft.

Pima County Public Library

400000
350000
300000
€
=1
o
o 250000
o
[1+]
(U]
200000
150000
100000
50000
9 Woods M ial
o0 S . Nanini Library
Library
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Pima County Public Library
Libraries by Size: Less than 5,000 sq.ft.
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Pima County Public Library
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Pima County Public Library
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Attachment 5
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PCPL Total Digital Downloads
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Note: System wide data, not broken down by branch. Includes ebooks, downloadable audio and streaming video.
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Attachment 6

Cost per Cost per Cost per Cost per Cost per
2010/2011 201172012 2012/2013 2013/2014 2014/2015
Service using Service using Service using Service using Service using JRDR 2015/2016
FY 2015/2016 2015/2016 201572016 2015/2016 2015/2016 [Requested
Bookmobile | 2010/2011 budget FY 2011/2012 budget FY 2012/2013 budget FY 2013/2014 budget FY 2014/2015 budget Budget
Gate Count 4,760 $37.27 4,371 $40.59 3,764 $47.13 3,726 547.61 3,528 $50.29 177407
Circulation 26,370 $6.73 25,965 $6.83 22,281 $7.96 21,216 $8.36 18,136 59.78
Sum of Gate
count &
Circulation 31,130 $5.70 30,336 $5.85 26,045 $6.81 24,942 $7.11 21,664 $8.19

7/8/2015



Attachment 7

Pima County Public Library
Ratio of Internet Sessions to Gate Count

Internet Ratio of Ratio of Ratio of Ratio of Internet Ratio of
Sessions on Internet Internet Sessions Internet Internet Sessions Internet Internet Sessions Internet Sessions on Internet

Public Access | Annual Gate | sessionsto | on Public Access | Annual Gate | sessions to | on Public Access | Annual Gate | sessionsto |on Public Access| Annual Gate | sessionsto | Public Access | Annual Gate | sessions to

Computers FY Count Gate Count Computers FY Count Gate Count Computers FY Count Gate Count | Computers FY Count Gate Count | Computers FY Count Gate Count
Location 2010/2011 2010/2011 2010/2011 2011/2012 2011/2012 2011/2012 2012/2013 2012/2013 2012/2013 2013/2014 2013/2014 2013/2014 2014/2015 2014/2015 | 2014/2015
Caviglia-Arivaca 3,837 25,363 0.15 2,982 25,065 0.12 2,339 26,029 0.09 2,431 26,691 0.09 2,243 29,653 0.08
Dusenberry-River 18,919 242,566 0.08 17,211 247,318 0.07 20,876 249,902 0.08 27,878 262,567 0.11 27,436 243,422 0.11
Oro Valley 23,932 20,813 19,555 30,421 236,145 0.13 32,187 246,324 0.13
Kirk-Bear Canyon 34,973 265,184 0.13 33,317 261,619 0.13 32,520 267,613 0.12 40,254 266,699 0.15 38,971 256,941 0.15
Joyner-Green Valley 39,718 298,014 0.13 45,146 300,090 0.15 39,142 321,118 0.12 50,664 298,454 0.17 50,183 283,929 0.18
Dewhirst-Catalina 10,053 59,574 0.17 9,676 60,019 0.16 7,717 58,909 0.13 11,836 56,134 0.21 10,416 50,833 0.20
Himmel Park 33,221 269,920 0.12 32,214 273,691 0.12 41,077 290,587 0.14 42,788 235,963 0.18 43,628 211,988 0.21
Flowing Wells 42,001 256,166 0.16 46,533 284,578 0.16 52,006 320,515 0.16 66,152 333,461 0.20 63,076 305,295 0.21
Wheeler Taft Abbett Sr. 57,177 262,738 0.22 48,391 255,745 0.19 39,375 285,035 0.14 51,471 269,591 0.19 55,291 267,156 0.21
Miller-Golf Links 44,374 290,973 0.15 38,873 276,153 0.14 42,916 266,924 0.16 52,215 259,648 0.20 50,569 241,266 0.21
Nanini 40,415 274,379 0.15 37,727 270,847 0.14 38,347 260,388 0.15 51,240 249,056 0.21 50,388 231,506 0.22
Salazar-Ajo 14,657 62,152 0.24 12,814 62,071 0.21 11,676 61,285 0.19 12,474 60,496 0.21 12,916 59,008 0.22
Valencia 63,141 406,514 0.16 64,850 406,869 0.16 65,145 411,558 0.16 93,821 425,228 0.22 95,344 404,454 0.24
Woods Memorial 75,838 424,726 0.18 71,037 429,796 0.17 84,058 439,156 0.19 97,994 445,062 0.22 96,186 396,751 0.24
Joel D. Valdez Main Library 133,146 599,395 0.22 131,599 606,140 0.22 142,814 669,776 0.21 168,722 664,682 0.25 171,791 670,772 0.26
Geasa-Marana 8,406 41,519 0.20 8,597 33,417 0.26 6,982 34,824 0.20 9,352 37,949 0.25 9,536 36,126 0.26
Sahuarita 8,778 57,837 0.15 9,425 56,917 0.17 9,977 54,389 0.18 12,010 53,096 0.23 12,124 45,238 0.27
El Rio 7,572 54,320 0.14 7,815 60,143 0.13 7,914 56,888 0.14 10,063 49,647 0.20 9,902 30,616 0.32
Quincie Douglas 48,540 157,679 0.31 47,081 170,367 0.28 38,046 182,825 0.21 69,697 200,359 0.35 71,110 206,185 0.34
Murphy-Wilmot 71,112 327,837 0.22 79,512 354,407 0.22 89,407 382,185 0.23 119,208 358,714 0.33 117,557 326,347 0.36
Mission 45,567 240,909 0.19 41,924 236,496 0.18 42,218 227,388 0.19 60,924 227,722 0.27 61,791 163,898 0.38
El Pueblo 31,952 87,297 0.37 32,664 99,865 0.33 24,449 105,982 0.23 43,132 143,701 0.30 48,880 125,384 0.39
Sam Lena - South Tucson 44,761 119,807 0.37 44,744 115,626 0.39 45,514 115,654 0.39 57,833 104,781 0.55 53,881 138,171 0.39
Southwest 15,701 54,611 0.29 13,085 44,961 0.29 15,435 57,469 0.27 23,960 51,611 0.46 23,670 56,179 0.42
Martha Cooper 60,356 162,352 0.37 56,182 178,867 0.31 41,947 197,719 0.21 63,899 178,034 0.36 66,182 150,336 0.44
Eckstrom-Columbus 54,287 223,288 0.24 49,872 194,563 0.26 33,581 111,972 0.30 133,979 288,564 0.46 140,655 311,475 0.45
Santa Rosa 21,090 92,696 0.23 21,516 97,678 0.22 26,497 97,790 0.27 40,708 96,654 0.42 37,964 75,374 0.50

Sorted from low to high for 2014/2015




Attachment 8

Pima County Public Library
Ratio of Internet Sessions to Circulation

Internet Ratio of Ratio of Ratio of Ratio of Internet Ratio of
Sessions on Internet Internet Sessions Internet Internet Sessions Internet Internet Sessions Internet Sessions on Internet

Public Access sessionsto | on Public Access sessionsto | on Public Access sessions to | on Public Access sessionsto | Public Access | Circulation | sessions to

Computers FY | Circulation FY | Circulation Computers FY  |Circulation FY| Circulation Computers FY [Circulation FY| Circulation Computers FY [Circulation FY| Circulation | Computers FY FY Circulation
Location 2010/2011 2010/2011 2010/2011 2011/2012 2011/2012 2011/2012 2012/2013 2012/2013 2012/2013 2013/2014 2013/2014 | 2013/2014 2014/2015 2014/2015 | 2014/2015
Dusenberry-River 18,919 391,350 0.05 17,211 380,872 0.05 20,876 373,407 0.06 27,878 374,231 0.07 27,436 321,834 0.09
Oro Valley 23,932 403,398 0.06 20,813 392,798 0.05 19,555 385,031 0.05 30,421 395,076 0.08 32,187 365,359 0.09
Miller-Golf Links 44,374 606,463 0.07 38,873 556,977 0.07 42,916 514,643 0.08 52,215 483,367 0.11 50,569 431,121 0.12
Nanini 40,415 530,821 0.08 37,727 528,474 0.07 38,347 468,853 0.08 51,240 436,400 0.12 50,388 398,343 0.13
Sahuarita 8,778 97,984 0.09 9,425 92,557 0.10 9,977 91,720 0.11 12,010 89,874 0.13 12,124 80,896 0.15
Caviglia-Arivaca 3,837 19,714 0.19 2,982 18,865 0.16 2,339 17,071 0.14 2,431 15,300 0.16 2,243 14,939 0.15
Kirk-Bear Canyon 34,973 361,272 0.10 33,317 307,745 0.11 32,520 295,293 0.11 40,254 271,137 0.15 38,971 239,909 0.16
Joyner-Green Valley 39,718 364,514 0.11 45,146 375,172 0.12 39,142 352,078 0.11 50,664 336,960 0.15 50,183 299,918 0.17
Himmel Park 33,221 291,996 0.11 32,214 290,312 0.11 41,077 274,192 0.15 42,788 246,297 0.17 43,628 225,084 0.19
Dewhirst-Catalina 10,053 70,383 0.14 9,676 77,323 0.13 7,717 68,056 0.11 11,836 58,620 0.20 10,416 51,832 0.20
Wheeler Taft Abbett Sr. 57,177 364,662 0.16 48,391 362,329 0.13 39,375 342,182 0.12 51,471 316,010 0.16 55,291 273,339 0.20
El Rio 7,572 47,963 0.16 7,815 52,114 0.15 7,914 50,651 0.16 10,063 43,101 0.23 9,902 42,010 0.24
Geasa-Marana 8,406 38,013 0.22 8,597 43,308 0.20 6,982 40,181 0.17 9,352 39,278 0.24 9,536 36,538 0.26
Murphy-Wilmot 71,112 408,385 0.17 79,512 498,427 0.16 89,407 493,664 0.18 119,208 461,654 0.26 117,557 396,894 0.30
Woods Memorial 75,838 439,299 0.17 71,037 469,162 0.15 84,058 430,881 0.20 97,994 384,091 0.26 96,186 294,427 0.33
Salazar-Ajo 14,657 48,620 0.30 12,814 49,512 0.26 11,676 45,539 0.26 12,474 42,577 0.29 12,916 38,385 0.34
Mission 45,567 268,216 0.17 41,924 243,915 0.17 42,218 212,179 0.20 60,924 208,690 0.29 61,791 126,478 0.49
Valencia 63,141 275,439 0.23 64,850 255,024 0.25 65,145 222,000 0.29 93,821 206,382 0.45 95,344 179,721 0.53
Martha Cooper 60,356 170,900 0.35 56,182 158,534 0.35 41,947 159,619 0.26 63,899 142,928 0.45 66,182 118,332 0.56
Joel D. Valdez Main Library 133,146 394,598 0.34 131,599 418,711 0.31 142,814 377,096 0.38 168,722 348,044 0.48 171,791 283,218 0.61
Southwest 15,701 44,768 0.35 13,085 43,516 0.30 15,435 35,933 0.43 23,960 39,298 0.61 23,670 38,905 0.61
Flowing Wells 42,001 101,087 0.42 46,533 121,957 0.38 52,006 109,495 0.47 66,152 100,558 0.66 63,076 88,525 0.71
Quincie Douglas 48,540 128,815 0.38 47,081 133,412 0.35 38,046 123,700 0.31 69,697 115,564 0.60 71,110 97,903 0.73
Eckstrom-Columbus 54,287 268,676 0.20 49,872 235,694 0.21 33,581 106,090 0.32 133,979 222,780 0.60 140,655 180,110 0.78
El Pueblo 31,952 52,729 0.61 32,664 44,216 0.74 24,449 40,347 0.61 43,132 41,022 1.05 48,880 34,214 1.43
Sam Lena - South Tucson 44,761 35,454 1.26 44,744 37,419 1.20 45,514 33,789 1.35 57,833 33,297 1.74 53,881 27,073 1.99
Santa Rosa 21,090 15,927 1.32 21,516 13,644 1.58 26,497 13,168 2.01 40,708 16,532 2.46 37,964 12,781 2.97

Sorted from low to high for 2014/2015




