MEMORANDUM

Date: November 28, 2016

To: The Honorable Chair and Members From: C.H. Huckelberry,
Pima County Board of Supervisors County AdminiW
Re: Future Expansion of Kino Sports Complex

Several years ago, the County purchased approximately 167 acres south of the existing Kino
Sport Complex. This property is immediately south of Interstate 10 and adjacent to Kino
Parkway and the Julian Wash segment of The Loop.

Based on continuing regional sports venue attractions, the County has developed a series of
conceptual plans that would allow for a substantial sports complex expansion on this
property when and if funding becomes available in the future. The concept of this project is
discussed in detail on Pages 6-6 and 6-7 of the Pima County Economic Development Plan

update through 2018.

Attached is information prepared by staff in consultation with The Sports Facilities Advisory
(SFA). These documents conceptually identify the cost of the various elements associated
with the plans, as well as those throughout the Southwest.

The County now fully owns the property, and we can turn our attention to possible
development. The parcels that front Kino Parkway will be sold at market value to support
hotels, retail centers, restaurants and shops consistent with the regional sports theme of the
complex. Highlighting the recreational development will be a major soccer complex with
tournament athletic fields, a new stadium and an indoor sports center. The costs associated
with development are contained in Attachment 1 and include financial forecasting, including
operating and capital costs, and an evaluation of the economic impact. The estimated cost
of the water park is not included, as that varies widely depending on the size and features
of the development. Various illustrative renderings for the property concepts are contained
in Attachment 2.

Staff is continuing to evaluate opportunities to partner with private-sector developers to
advance the various sports elements outlined in the pro forma. The indoor sports facility in
the concept plan is modeled after the highly successful Sporting Chance facility on Tucson’s
north side. Sporting Chance is an excellent example of a successful public/private
partnership. Local promoters have expressed interest in the water park development, as well
as future tournament opportunities. Based on SFA’s pro forma model of sports uses, for
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every dollar spent developing and operating the facility the community will receive $1.84
dollars in economic benefit.

As the Board can see, the various improved sports elements can be phased; and costs can
be scaled up or down based on available funding. In addition, it is important to have
advanced conceptual plans for this facility pending discussions regarding professional Major
League Soccer franchise expansion, as Tucson may be considered for such.

CHH/anc
Attachments

c: Nanette Slusser, Assistant County Administrator for Policy, Public Works
Dr. John Moffatt, Director, Economic Development Office
Maureen Ochoa, Director, Stadium District



SPORTS FAGILITIES
ADVISORY.

* Support Spaces Including Restrooms, Concessions, Team
Rooms/Coach & Referee Meeting Area, Control Room,
Ticket Office, Conference Rooms, Mezzanine, and other flex
spaces

REVIEW OF PRO FORMA AND FINDINGS
* Development Cost: $53.5 Million (Land Cost Not Included)
o $14.0 Million for the Indoor Facility
o $37.6 Million for Outdoor Fields and Supporting Amenities
o $1.9 Million for Operational Start-Up
* Key Findings
o Opportunity for 57 Regional Tournaments/Events Per Year
* 21 Multi-Purpose Field
* 14 Basketball
* 18 Volleyball
* 4 Other Indoor Court
o Economic Impact
* $109.29 Average Daily Expenditure for Overnight Visitors
239,000+ Visitor Days in Market Annually
52,000+ Hotel Room Nights Annually
$26.2 Million Economic Impact from Direct Spending
Annually
o Opverview of Operations
* Year 1 Revenue: $2.2 Million
* Year 5 Revenue: $3.6 Million
* COGS: 39% of Revenue
* Overhead Expenses Range: $2.5 Million - $2.9 Million
* Annual Operating Subsidy Range: $1.1 Million - $709,000




SPORTS FACILITIES
ADVISORY.

Cost of Development + Operations
VS.

Economic Impact

y $109,057,991
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* Next Steps/Key Points of Consideration
o Review Expense Reduction/ Efficiencies
o, Follow Up Review Call
o Pro Forma Finalization
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Pima Multi-Purpose and Indoor Court Sports

Tourism Facility |
(Pima, AZ)
Five-Year Operating Pro F

Date: September 2016
Developed for: Pima County, AZ & Visit Tucson

Note: SFA has no responsibility to update this financial forecast for events and circumstances that occur after the date
of these deliverables. The findings presented herein reflect analysis of primary and secondary sources of information.
SFA utilized sources deemed to be reliable but cannot guarantee their accuracy. Moreover, estimates and analysis
presented in this financial forecast are based on trends and assumptions, which usually result in differences between
the projected results and actual results. Because events and circumstances frequently do not occur as expected, those
differences may be material. '
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Facility Program
Indoor Facility
; Dimensions
Space Indoor Programming Product/Service Count e pro;. Sk Total SF | % of Footprint
_ L() W () eac -
Basketball Courts
, 324 49, b
P (actual courts 84' x 50') 6 104 80 8,320 920 60.1%
g Volleyball Courts 12 60 30 Over Basketball Courts 0.0%
|Total Court Sq. £7. 49,920 60.1%
Lobby/Welcome Area 1 30 20 600 600 0.7%
Control Room 1 10 10 100 100 0.1%
Ticket Office 1 10 10 100 100 01%
Manager's Office 4 15 15 225 900 11%
Office Area 1 40 40 1,600 1,600 1.9%
© Kitchen 1 40 40 1,600 1,600 1.9%
2 Café Counter 1 40 15 600 600 0.7%
& Café and Seating Area 1 50 50 2,500 2,500 3.0%
3 Flex/Team Rooms 1 60 25 1,500 1,500 1.8%
“ Ref Rooms 2 15 10 150 300 0.4%
Conference Room 1 40 25 1,000 1,000 1.2%
Training Room 1 20 15 300 300 0.4%
Restrooms 4 25 20 500 2,000 2.4%
Mezzanine (Court Area) 1 212 16 3,392 3,392 41%
Total Flex Space Sq. Ft 16,492 19.9%
Required SF for Products and Services 66,412 80.0%
Mechanical, Electrical, Storage, etc. 10% of P&S SF 6,641 8.0%
Com.rllon Area, Stairs, Circulation, etc. 15% of P&S SF 9,962 12.0%
Total Estimated Indoor Athletic Facility SF 83,015 100%
Estimated Building Footprint 74,714
Total Building Acreage 1.7
Outdoor Athletic Facilities
Di i ]
Space Programming Product/Service Count v (:)menm::s(') Apz::; SH Total SF | % of Footprint
” Natural Grass Field - (With 12' Apron) 13 360 249 89,640 1,165,320 63.8%
ﬁ o o
g §- % Synthetic Turf Field - (With 12 Apron) 6 360 249 89,640 537,840 29.5%
[
£ Total Outdoor Multi-Purpose Fields Sq. Ft. 1,703,160 93.3%
€8, Natural Grass Multi-Purpose Field | it | 360 249 | 89,640 89,640 4.9%
[ =
S &€ i& |Total Clampionship Multi-Purpose Field Sq. Ft. 89,640 4.9%
Stadium Support Building
Stadium Seating 1 240 60 14,400 14,400 0.8%
Concessions 1 30 30 900 900 0.0%
Restrooms 2 25 20 500 1,000 0.1%
Team Locker Rooms 2 25 25 625 1,250 01%
& Training Room 1 24 24 576 576 0.0%
é Pro Team Locker Rooms 2 30 60 1,800 3,600 0.2%
E Pro Team Coaches Offices 2 15 15 225 450 0.0%
dg Pro Team Laundry 2 30 30 900 1,800 0.1%
& Check-In/Ticketing Office it 30 12 360 360 0.0%
] Control Office 1 10 10 100 100 0.0%
Referee Locker Rooms 2 20 16 320 640 0.0%
Offices/ Admin 1 15 10 150 150 0.0%
Kitchen 1 50 30 1,500 1,500 0.1%
Secondary Support Buildings 4 35 35 1,225 4,900 0.3%
Total Support Building Sg. Ft 31,626 1.7%
g g Maintenance Buildings 1 50 30 1,500 1,500 01%
=2 = Total Maintenance/First Aid Building Sq. Ft 1,500 01%
Total Estimated Outdoor Athletic Facilities SF 1,825,926 100%
Total Outdoor Athletic Facility Acreage 41.9




Facility Program Continued

Outdoor Adventure Facilities
T .
Programming Product/Service Count L (.l)menslons APPIEXSE: Total SF | % of Footprint
Zipline/ Canopy Tour i N/A 260,000 260,000 14.2%
Pavilion b 35 1,225 0.1%
Total Outdoor Adventure Sq. Ft. 261,225 14.3%
Total Estimated Outdoor Adventure SF 261,225 14%
Total Outdoor Adventure Acreage 6.0
Site Development _
HL Approx. SF :
Quantity L) cach Total SF % of Total
o Parking Spaces Total (10'x18")
EZ [0 x20 e aisley 1,932 772,824 13.1%
&'F |setbacks, Green Space, etc. 100% of S 2,942,990 50.1%
Total Estimated Complex SF 5,877,679 100%
Total Complex Acreage 134.9
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Capital Costs and Start-up Expenses - Indoor Facility
Details Quantif Unit Cost/Unit Budgeted Cost % of Total

Building & Land Cost

Real Estate Acquisition TBD 1.72 Acre $0 $0 0.0%
Land Cost Total $0 0.0%
Hard Costs

Indoor Building Structure Cost ko Sh;;g;;‘; ?:i]ﬁ?slﬁ::;ﬁ: ;hx::;:mm G 83,015 SF $90 $7,471,350 53.3%

Site Development Paving, Grading Utltes Landscaping Improverment 177 pe saonony sy 24%

Prevailing Wages % of Structure and Site Development Costs 25% $1,953,597 13.9%
Conm' ency 10.00% $976,798 7.0%
Hard Cost Total $10,744,782 76.7%
Field and Sport Equipment Cost
Court Area

‘Wood Court Flooring Connor Flooring System 49,920 SE $10.00 $499,200 3.6%

Basketball Net & Stanchion Systemn Mechanical Roll-Down System 12 Ea. $10,000 $120,000 0.9%

Volleyball Net System Electronic System (Nets, Poles, Padding, Etc.) 12 Ea. $10,000 $120,000 0.9%

Scoreboards ‘With Controllers 6 Ea. $5,000 $30,000 02%

Benches (Participants) 24 Ea. $400 $9,600 0.1%

Bleachers (Spectators) Tip and Roll 24 Ea. $2,500 $60,000 0.4%

Curtains (Court) Mechanical Roll-Down System 15 Ea. $15,000 $75,000 N.5%

Athletic Equipment Sports Equipment (Cones, Balls, Etc.) 1 LS $50,000 $50,000 04%
Tax and Shipping 9.00% $86,742  06%
Contingency 10.00% $105,054 0.8%
Field and Sport Equip t Cost Total $1,155,596 8.3%
Furniture, Fixtures and Equipment Cost
FOOD & BEVERAGE

Primary Concessions Equipment Tournament F&B 1 LS $250,000 $250,000 1.8%

Finish Out 1 Ea. $50,000 $50,000 0.4%
FURNISHINGS

Furnishings il LS $100,000 $100,000 0.7%

Hardware IT systems, Computers, Etc. 1 LS $50,000 $50,000 04%

Software 1 LS $30,000 $30,000 0.2%
MISCELLANEOUS

Signage & Banners Interior and Exterior 1 LS $100,000 $100,000 0.7%

Audio/ Video il LS $125,000 $125,000 0.9%

Maintenance Equipment 1 LS $15,000 $15,000 0.1%
Tax & Shipping 9.00% $64,800 0.5%
Contingenc_y 10.00% $78,480 0.6%
Furniture, Fixtures and Equipment Cost Total $863,280 6.2%
Soft Costs Construction

Design-Build Fee % of Structure and Site work 10.0% $1,074,478 7.7%

Impact Fees $0 0.0%

Performance Bond 0.00% $0 0.0%

Permits/Inspections % of Structure and Site work 0.50% $53,724 04%
Contingency 10.00% $112,820 0.8%
Soft Cost Total $1,241,022 8.9%

Total Construction Casts - Indoor Athletic Facility $14,004,681___1000%
Cost Per Square Foot $169




Capital Costs and Start-up Expenses - Qutdoor Facility
= Defails Quantity Unit Cost/Unit ___ Budgeted Cost___ % of Tatal
Building & Land Cost
Real Estate Acquisition TBD 133.2 Acre $0 $0 0.0%
$0 0.0%
Hard Costs
Support Buildings
Stadium Building Finished B“‘ld"éii’:;‘l‘e‘:z‘g Food Service 26,726 SF $150 $4,008900  10.7%
Secondary Support Building Finished B““d‘;ii’::e‘::‘g ood Service 4,900 SF $135 $661,500  18%
Maintenance Building Finished Modular Building 1,500 SF $60 $90,000 02%
Site Development Based on Existing Quotes
Site Entire Complex 133.2 Acre $4,800 $639,445 1.7%
Site Prep (Support Buildings) 31,626.0 SF $8 $265,658 0.7%
Parking Paving, Curb, Paint, Lighting, Etc 17.7 Acre $210,000 $3,725,736 9.9%
Site Enhancement Sidewalks, Fencing, Landscaping, Public Art, Etc. 133.2 Acre $30,000 $3,996,532 10.6%
Utilities Improvement Also Services Future Indoor Facilities 1.0 Ls $480,000 $480,000 13%
Site Furnishings Also Services Future Indoor Facilities 1.0 Ls $90,000 $90,000 02%
Prevailing Wages % of Structure and Site Development Costs 25% $3,466,943 92%
Conti: 10.00% $1,742 471 4.6%
Hard Cost Total $19,167,186 51.0%
[Multi-Purpose Fields
Synthetic Turf Fields
Synthetic Turf Fields Turf with Full Installation 537,840 SF $7.00 $3,764,880 10.02%
Grading 537,840 SF $0.00 $0 0.00%
Irrigation 0 Ea. $25,000 $0 0.00%
Wash Down System 2 Ls $5,000 $10,000 0.03%
Natural Grass Fields
Premium Natural Sports Turf Regional Hybrid with Full Prep and Installation 1,254,960 SF $1.60 $2,007,936 534%
Grading 1,254,960 SF $0.21 $263,542 0.70%
Drainage/ Pipe 14 LS $15,000 $210,000 0.56%
Irrigation 14 Ls $25,000 $350,000 0.93%
All Fields
Field Lights Material and Install 19 Ea $180,000 $3,420,000 9.10%
Championship Field Lights 1 Ea $300,000 $300,000 0.80%
Scoreboards 19 Ea $5,000 $95,000 0.25%
Championship Field Scoreboard 1 Ea. $60,000 $60,000 0.16%
Benches (Participants) 80 Ea. $600 $48,000 0.13%
Bleachers (Spectators) Tip and Rolt 80 Ea. $4,000 $320,000 0.85%
Goals Soccer: 11 %11 40 Ea. $3,000 $120,000 0.32%
Goals Soccer: 8v§ 80 Ea. $1,200 $96,000 0.26%
Goals Soccer; 6v6 120 Ea. $1,050 $126,000 0.34%
Goals Lacrosse 30 Ea. $750 $60,000 0.16%
Field Equipment Flags, Balls, Cones, & Training Equip. 20 Ea $5,000 $100,000 0.27%
Shipping 9.00% $1,021,622  2.72%
|Conti 10.00% $1,237,298 3.29%
[Multi-Purpose Fields Cost Total $13,610,278 36.21%
Zipline/Canopy Tour Area
Structure Cost 1 s $300,000 $300,000 0.80%
Climbing Equipment 1 Ls $20,000 $20,000 0.05%
Tax and Shipping 9.00% $28,800 0.08%
Contingens 10.00% $34,880 0.09%
Adventure Area Cost Total $383,680 1.02%
&M‘\&Mﬂ%cm
FOOD & BEVERAGE
Equipment Tournament F&B 2 Ls $150,000 $300,000 0.8%
Equipment Equip for Support Buildings 4 Ea. $60,000 $240,000 0.6%
Finish Out 4 Ea. $25,000 $100,000 03%
FURNISHINGS
Signage Monument and Wayfinding 1 s $200,000 $200,000 05%
Furnishings Support Buildings 6 Ea. $10,000 $60,000 0.2%
Hardware IT systems, Computers, Etc. 1 s $50,000 $50,000 01%
Software 1 s $30,000 $30,000 0.1%
FIELD MAINTENANCE EQUIPMENT
Utility Vehicle (Gator) 2 Ea. $12,500 $25,000 0.1%
Utility Golf Cart 2 Ea. $10,000 $20,000 01%
IMISCELLANEOUS
Stadium Seating 3,500 Seats 3,500 Ea. $150 $525,000 14%
Pro Team Facilities 5,850 SF $50 $292,500 0.8%
Shipping 9.00% $165825  04%
Contingency 10.00% $200,833 0.5%
Fi s and Equipment Cost Total $2,209,158 5.9%
Soft Costs Construction
Design-Build Fees % of Structure and Site work 10.0% $1,916,719 51%
Permits/Inspections 0.50% $95,836 0.3%
Contingency 10.00% $201,255 0.5%
[Soft Costs Total $2,213,810 5.9%
| Total Construction Costs - Outdoor Facility $37,584,111  100.00%




Capital Costs and Start-up Expenses - Soft Costs Operations

| Details Quantity  Unit Cost/Unit Budgeted Cost % of Total |

Soft Costs Operations
Pre-Launch Professional Services Legal, Accounting, Bank, Consulting $100,000 52%
Permits and Extensions $30,000 1.6%
Presentation Materials Renderings, Etc. $20,000 1.0%
Interest on Construction Loan 100% Equity $0 0.0%
Facility Development Consulting Fees Pre-Opening Consulting Fee $405,000 21.1%
Consultant Travel $27,000 14%
Management Deposit TBD $0 0.0%
Marketing Allowance Pre-Opening Marketing Budget $75,000 3.9%
Tournament and Event Business Development $200,000 10.4%
Pre-Funded Operational Account $409,447 21.3%
Pre-Opening Staff Budget Staffing Cost Pre-Grand Opening $482,029 25.1%
Cost of Issuance/Financing TBD 0.0%
Working Capital Reserve TBD 0.0%

Contingency 10.00% $174,848 9.1%

Soft Cost Total $1,923,324 100.0%

[ Total Construction Costs - Soft Cost Operations 95550 1000% |
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Capital Costs and Start-up Expenses

SOURCES OF FUNDS
Public Funding 100% $53,512,116
Bank Lending 0% $0
Working Capital Reserve Ouwner Equity TBD,
Total Sources of Funds $53,512,116]
Land Cost $0
Hard Cost $29,911,968
Field and Sport Equipment Cost $15,149,554
Furniture, Fixtures, and Equipment $3,072,438
Soft Costs Construction $3,454,832
Soft Costs Operations $1,923,324
Working Capital Reserve TBD
Total Uses of Funds $53,512,116




Total Revenue & Expenses

Revenue Year 1 Year 2 Year 3 Year 4 Year 5
Multi-Purpose Field Rental Tournaments $285,408 $329,256 $410,414 $437,976 $488,814
Basketball Rental Tournaments $100,640 $100,640 $113,960 $117,216 $123,077
Volleyball Rental Tournaments $56,640 $73,440 $96,960 $107,760 $111,852
Indoor Court Rental Events $16,000 $16,000 $17,600 $17,600 $18,480
Basketball $147,908 $176,277 $221,400 $244,270 $270,155
Volleyball $78,148 $93,605 $118,184 $130,747 $145,014
Court Rentals $31,840 $33,432 $36,859 $38,702 $42,669
Outdoor Soccer $63,785 $74,530 $91,429 $101,495 $112,974
Outdoor Lacrosse $20,700 $27,264 $38,001 $44,370 $52,067
Outdoor Football $26,850 $31,060 $37,815 $41,060 $44,656
OQutdoor Field Rental $13,857 $14,550 $16,805 $17,645 $18,528
Qutdoor Adventure Center $203,760 $264,888 $333,759 $367,135 $404,766
Youth Programming $85,800 $94,380 $109,009 $114,459 $126,191
Birthday Parties $21,600 $25,920 $29,938 $31,434 $34,657
Corporate & Group Events $47,600 $57,120 $78,826 $86,708 $95,596
Food & Beverage $743,254 $874,828 $1,009,280 $1,094,831 $1,134,849
Retail $47,104 $55,024 $63,104 $68,064 $70,944
Hotel Rebates $0 $0 $0 $0 $0
Soccer Stadium Tenant Revenue $150,000 $150,000 $150,000 $150,000 $150,000
Secondary Revenue $100,000 $125,000 $137,500 $151,250 $166,375

Total Revenue $2,240,893 $2,617,214 $3,110,842 $3,362,722 $3,611,663

[Expenses Year1 Year 2 Year 3 Year 4 Year 5
Multi-Purpose Field Rental Tournaments $50,706 $58,392 $72,686 $77,517 $86,466
Basketball Rental Tournaments $14,144 $14,144 $15,596 $16,042 $16,628
Volleyball Rental Tournaments $9,984 $12,864 $16,416 $18,216 $18,625
Indoor Court Rental Events $1,600 $1,600 $1,760 $1,760 $1,848
Basketball $47,686 $56,832 $68,593 $75,679 $82,079
Volleyball $27,565 $33,017 $41,115 $45,485 $50,114
Court Rentals $1,592 $1,672 $1,843 $1,935 $2,133
Qutdoor Soccer $20,271 $23,080 $27,091 $30,073 $32,755
Outdoor Lacrosse $5,511 $7,259 $9,636 $11,251 $12,890
Qutdoor Football $9,077 $10,500 $12,046 $13,079 $13,810
Outdoor Field Rental $693 $727 $840 $882 $926
Outdoor Adventure Center $152,782 $179,535 $225,740 $248,166 $273,444
Youth Programming $18,869 $20,756 $23,825 $25,016 $27,499
Birthday Parties $6,264 $7,517 $8,410 $8,830 $9,585
Corporate & Group Events $14,280 $17,136 $23,648 $26,012 $28,679
Food & Beverage $440,643 $518,648 $598,359 $649,078 $672,803
Retail $32,973 $38,517 $44,173 $47,645 $49,661
Hotel Rebates $0 $0 $0 $0 $0
Soccer Stadium Tenant Expense $0 $0 $0 $0 $0
Secondary Revenue $20,000 $25,000 $27,500 $30,250 $33,275

Total Cost of Goods Sold $874,639 $1,027,195 $1,219,276 $1,326,918 $1,413,221
Gross Mar)giil $1,366,254 $1,590,019 $1,891,566 $2,035,804 $2,198,442
% of Revenue 61% 61% 61% 61% 61%

Facility Expenses $927,148 $956,829 $992,513 $1,024,723 $1,056,630

Operating Expense $412,864 $430,091 $458,934 $479,734 $500,865

Management, Maintenance, and Admin. Payroll $875,260 $910,270 $946,681 $984,548 $1,023,930

Payroll Taxes/Benefits/Bonus $241,413 $262,830 $291,378 $308,986 $326,246

Total Operating Expenses $2,456,685 $2,560,020 $2,689,506 $2,797,991 $2,907,671
EBITDA (51,090,431) ($970,002) (§797,940) (5762,187) ($709,229)|
% of Revenue -49% -37% -26% -23% -20%
Debt Service $0 $0 $0 $0 $0
Economic Impact Year 1 Year 2 Year 3 Year 4 Year 5
Total Non-Local Days in Market 147,884 177,026 206,728 226,800 239,400

Total Room Nights

32,255

38,608

45,088

49,676

52,556




Economic Impact

Number of Events Per Year
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Year 1 Year 2 Year 3 Year 4 Year 5
Multi-Purpose Field Tournaments 15 17 19 20 21
Basketball Tournaments 14 14 14 14 14
Volleyball Tournaments 13 15 17 18 18
Other Sports Tournaments 4 4 4 4 4
Total Events Per Year 46 50 54 56 57
Per Person Spending By Category
Amount % of Total
Lodging/ Accommodations $25.71 23.5%
Dining/Groceries $42.00 38.4%
Transportation $7.14 6.5%
Entertainment/ Attractions $3.36 3.1%
Retail $19.74 181%
Miscellaneous $11.34 10.4%
Total $109.29 100%
Economic Impact Drivers
Year 1 Year 2 Year 3 Year 4 Year 5
Non-Local Days in Market 147,884 177,026 206,728 226,800 239,400
Room Nights 32,255 38,608 45,088 49,676 52,556
Economic Impact - Range
Year1 Year 2 Year 3 Year 4 Year 5
Total Direct Spending $16,162,876 $19,347,930 $22,594,189 $24,787,944  $26,165,052
Total Indirect Spending $0 $0 $0 $0 $0

Total Economic Impact

$16,162,876 $19,347,930 $22,594,189 $24,787,944 $26,165,052
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Facility Expenses
Indoor Buildi:
Mgmt, Assump. Year 1 Year 2 Year 3 Year 4 Yea: 5
Alarm System Maintenance $5,000 $5,150 $5,305 $5,464 $5,628
Janitorial Supplies $142,861 $150,105 $157,614 $163,630 $168,638
Safety Supplies 7,500 $2,500 $2,575 2,652 $2,732
Hard Structure Maint. & Repairs $25,551 $26,318 $27,107 $27,920 $28,758
Hard Structure Utility Expense $1.35/SF $156,790 $161,494 $166,339 $171,329 $176,469
Total Indoor Facility Expense $337,702 $345,567 $358,939 __$370,996 $382,224
Qutdoor Facility
Expense Mgmt. Assump. Year1 Year 2 Year 3 Year 4 Year5

Turf Multi-Purpose Field Maintenance and Labor $4,750/Field $28,500 $29,355 $30,236 $31,143 $32,077
Natural Grass Multi-Purpose Field Maintenance and Labor $12,000/ Field $168,000 $173,040 $178,231 $183,578 $189,085
Natural Grass Multi-Purpose Field Irrigation Based on Annual Precipitation $105,295 $108,454 $111,708 $115,059 $118,511
Field Painting/Striping Supplies and Labor $150/New Stripe, $60/Re-Stripe $40,000 $45,333 $50,667 $53,333 $56,000
Grounds Maintenance and Labor $500/ Acre $45,650 $47,020 $48,430 $49,883 $51,380
Field Lighting - Standard Fields $9,000/Field $171,000 $176,130 $181,414 $186,856 $192,462
Field Lighting - Championship Field $31,000/ Field $31,000 $31,930 $32,888 $33,875 $34,891
‘Total Outdoor Facility Expense $589,445 $611,262 $633,573 $653,727 $674,406

$027148 ~  $936829 $992,513 $1,004,723 CUREREELA0

Total Facility Expense
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Operating Expenses
Expense Mgmt. Assump Year 1 Year 2 Year 3 Year 4 Year 5
Accounting Fees $15,000 $15,450 $15,914 $16,391 $16,883
Bank Service Charges Misc. Banking Fees $44,818 $52,344 $62,217 $67,254 $72,233
Communications $33,206 $34,202 $35,228 $36,285 $37,374
Dues/Subscriptions $2,500 $2,575 $2,652 $2,732 $2,814
Employee Uniforms $5,000 $5,150 $5,305 $5,464 $5,628
General Advertising $67,227 $39,258 $46,663 $50,441 $54,175
Tournament Business Development $90,000 $120,000 $123,600 $127,308 $131,127
Exchange Expense $0 $0 $0 $0 $0
Insurance-Property $23,930 $24,647 $25,387 $26,148 $26,933
Insurance-Liability $67,227 $70,588 $74,118 $77,823 $81,715
Interest Expense $0 $0 $0 $0 $0
Legal Fees $15,000 $15,450 $15,914 $16,391 $16,883
Licenses, Permits Food Licenses, etc, $10,000 $10,300 $10,609 $10,927 $11,255
Management Travel TBD $0 $0 $0 $0 $0
National Management & Marketing Service TBD $0 $0 $0 $0 $0
Office Supplies $13,757 $14,170 $14,595 $15,033 $15,484
Real Estate Tax $0 $0 $0 $0 $0
Software- Facility Management Online Scheduling Software, Etc. $13,200 $13,596 $14,004 $14,424 $14,857
Travel and Education $12,000 $12,360 $12,731 $13,113 $13,506
Total Operating Fxp $412,864 $430,091 $458,934 5479,734 $500,865
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Management, Maintenance, and Admin. Payroll Summary

|Management Position Mgmt. A P Year 1 Year 2 Year 3 Year 4 Year 5

General Manager $114,720 $119,309 $124,081 $129,044 $134,206
Director of Operations $71,700 $74,568 $77,551 $80,653 $83,879
Marketing & Business Development Director $66,920 $69,597 $72,381 $75,276 $78,287
Event Sales Director $57,360 $59,654 $62,041 $64,522 $67,103
Senior Program Manager $43,020 $44,741 $46,530 $48,392 $50,327
Program Manager $33,460 $34,798 $36,190 $37,638 $39,143
Facilities Manager I $43,020 $44,741 $46,530 $48,392 $50,327
Facilities Manager IT $33,460 $34,798 $36,190 $37,638 $39,143
Facilities and Grounds Crew Multiple Positions $256,000 $266,240 $276,890 $287,965 $299,484
Food Service Manager $47,800 $49,712 $51,700 $53,768 $55,919
Office/Finance Manager $47,800 $49,712 $51,700 $53,768 $55,919
Admin Support Part Time at Front Desk $60,000 $62,400 $64,896 $67,492 $70,192

Total Management Payroll $875,260 $910,270 $946,681 1.0
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Payroll Summary

Total Payroll Summary Mgmt Assump Pre-Open Year 1 Year2 Year 3 ‘Year 4 Year 5
Mgmt General Manager 12 months prior $114,720 $114,720 $119,309 $124,081 $129,044 $134,206
Mgmt Director of Operations 10 months prior $59,750 $71,700 $74,568 $77,551 $80,653 $83,879
Mgmt Marketing & Busi Develop Director 12 months prior $66,920 $66,920 $69,597 $72,381 $75,276 $78,287
(Mgmt Event Sales Director 3 months prior $14,340 $57,360 $59,654 $62,041 $64,522 $67,103
Mgmt Senior Program Manager 3 months prior $10,755 $43,020 $44,741 $46,530 $48,392 $50,327
Mgmt Program Manager 3 months prior $8,365 $33,460 $34,798 $36,190 $37,638 $39,143
Mgmt Facilities Manager I 3 months prior $10,755 $43,020 $44,741 $46,530 $48,392 $50,327
Mgmt Facilities Manager Il 3 months prior $8,365 $33,460 $34,798 $36,190 $37,638 $39,143
(Mgmt Food Service Manager 3 months prior $11,950 $47,800 $49,712 $51.700 $53,768 $55,919
Mgmt Office/Finance Manager 10 months prior $39,833 $47,800 $49,712 $51,700 $53,768 $55,919
Admin Admin Support 3 months prior $15,000 $60,000 $62,400 $64,3% $67,492 $70,192
Subtotal Management Payroll $360,753 $619,260 $644,030 $669,792 $696,583 $724,447
Director Qutdoor Adventure Management Allotment 3 months prior $5,094 $20,376 $26,489 $33,376 $36,713 $40,477
Subtotal Program Management $5,094 $20,376 $26,489 $33,376 713 $40,477
Staff Multi-Purpose Rental Tournament Staff 1 month prior $4,226 $50,706 $58,392 $72,686 $77,517 $86,466
Staff Basketball Rental Tournament Staff 1 month prior $1,009 $12,104 $12,104 $13,496 $13,382 $14,468
Staff Volleyball Rental Tournament Staff 1 month prior $652 $7,824 $10,104 $13,056 $14,49 $14,905
Staff Indoor Court Rental Event Staff 1 month prior $133 $1,600 $1,600 $1,760 $1,760 $1,848
Staff Basketball Staff 1 month prior $616 $7,395 $8,814 $11,070 $12,214 $13,508
Staff Volleyball Staff 1 month prior $326 $3,907 $4,680 $5,909 $6,537 $7,251
Staff Court Rental Staff 1 month prior $133 1,592 $1,672 $1,843 $1,935 $2,133
Staff Outdoor Soccer Staff 1 month prior $258 $3,100 $3,727 $4,571 $5,075 $5,649
Staff Outdoor Lacrosse Staff 1 month prior $86 $1,035 $1,363 $1,900 $2,218 $2,603
Staff Outdoor Football Staff 1 month prior $112 $1,343 $1,553 $1,891 $2,053 $2,233
Staff Outdoor Field Rental Staff 1 month prior $58 $693 $727 $840 $882 $926
Staff Youth Programming Staff 1 month prior $1,073 $12,870 $14,157 $16,351 $17,169 $18,929
Staff Birthday Party Staff 1 month prior $180 $2,160 $2592 $2,722 $2,858 $3,001
Staff Outdoor Adventure Staff 1 month prior $5,094 $61,128 $66,222 $83,440 $91,784 $101,192
Staff Food & Beverage Staff 1 month prior $11,503 $138,033 $162,468 $187,438 $203,326 $210,758
Staff Retail Staff 1 month prior $589 $7,066 $8,254 $9,466 $10,210 $10,642
Subtotal Sport Admin Staff $26,046 $312,556 $358,429 $4268,438 $463,915 $496,510
Instructors  Basketball Instructors Per Diem $9,457 $11,271 $14,156 $15,618 $17,273
Instructors  Volleyball Instructors Per Diem $14,027 $16,801 $21,213 $23,468 $26,029
Instructors  Outdoor Soccer Instructors Per Diem $4,500 £5,409 $6,636 $7,367 $8,200
Instructors  Outdoor Lacrosse Instructors Per Diem $975 $1,284 $1,790 $2,090 $2,452
Instructors  Outdoor Football Instructors Per Diem $900 51,041 $1,268 $1,376 $1,497
Instructors _ Corporate & Group Event Instructors Per Diem $11,900 $14,280 $19,706 $21,677 $23,899
Subtotal Instructors (COGS) $41,759 $50,087 $64,769 $71,59 $79,350
Trainers In-House Tournament Trainers Per Diem $1,200 $1,800 $3,600 $4,800 $4,800
Referees Basketball Officials Per Diem $20,480 $24,408 $27,869 $30,748 $32,387
Referees Volleyball Officials Per Diem $4,160 $4,983 $5,719 $6,327 $6,684
Referees Outdoor Soccer Referees Per Diem $9,120 $10,963 $12,226 $13,572 $14,388
Referees ‘Qutdoor Lacrosse Referees Per Diem $2,880 $3,793 $4,806 $5,612 $6,272
Referees Qutdoor Football Referees Per Diem $5,760 $6,663 $7,375 $8,008 $8,294
Subtotal Referee/Trainers (COGS) $43,600 $52,610 $61,596 $69,067 $72,825
Payroll Sub $391,894 $1,037,550 $1,131,645 $1,257,971 $1,337,875 $1,413,607
Bonus Pool $0 §26,172 $31,108 $33,627 $36,117
Payroll Services $11,757 $30,868 $33,948 $35,916 $37,843
_Payroll Taxes/Benefits 20% of Payroll $78,379 $205,790 $226,321 $239,442 $252,287
Payroll huﬂsneﬁﬂﬂn Totals $90,136 $262,830 $291,378 $308,986 $326,246
Total Payralt 75 __ $1,549 $1,646,860 739,854
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ILLUSTRATIVE IMAGE #1
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ILLUSTRATIVE IMAGE #2
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ILLUSTRATIVE IMAGE #3
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CONCEPTUAL SITE PLAN

S

3--—-) ‘l-:"‘-\ -

=3AV-SNATHO:

e A MY r'iNmm—-‘ ~

S

VEHICULAR UNDERPASS | e iy 5
’”’_’3:\:70 KINO SPORTS COMPLEX AND FORGEUS AVE .‘a H |
G TR o 5L R e B .

4
PROJECT BOUNDARY
THE LOOP MULTI-USE PATH
OWNERSHIP BOUNDARY

RETAIL/RESTAURANT: 12,000 SF
RETAIL/RESTAURANT: 8,000 SF
RETAIL/RESTAURANT: 20,000 SF

DRIVE-THRU RESTAURANT: 5,000 SF
RETAIL/RESTAURANT: 5,000 SF
RETAIL/RESTAURANT: 16,000 SF
RETAIL/RESTAURANT: 5,000 SF
RETAIL/RESTAURANT: 5,000 SF
RETAIL/RESTAURANT: 5,000 SF
RETAIL/RESTAURANT. 5,000 SF

DRIVE-THRU RESTAURANT: 5,000 SF
RETAIL/RESTAURANT: 16,000 SF
RETAIL/RESTAURANT: 24,000 SF
RETAIL/RESTAURANT: 12,000 SF

HOSPITALITY: 80,000 SF (110 ROOMS, 4 STORIES)
HOSPITALITY: 70,000 SF (130 ROOMS, 6 STORIES)
HOSPITALITY: 165,000 SF (260 ROOMS, 7 STORIES)
WATER PARK: APPROX 10 ACRES

SCOREBOARD TERRACE AND JUMBOTRON
STADIUM: 10,000 SEATS

STADIUM PLAZA

EVENT DAY VENDER KIOSKS

EVENT PROMENADE

TAILGATING LAWN

INDOOR SPORTS CENTER: 50,000 SF ] 7 . }
COMMUNITY PARK (SPLASH PAD AND PLAY GROUNDS) A I i LR I e

PARK RAMADA

PARK BATHROOM

COMMUNITY ATHLETIC FIELDS (ARTIFICIAL TURF)
TOURNAMENT ATHLETIC FIELDS (NATURAL TURF)

PASEQ DEPORTIVO

TOURNAMENT BATHROOMS AND PATIOS

COMMUNITY CENTER (FLEX SPACE AND LOCKER ROOMS)
AWARDS PLAZA

NTRY MON@E‘IP:
' 1 | PRIMARY: ENTRANCE

!“__‘ LJ

EVENT AMPHITHEATER: 5,000 CAPACITY Rk e i "f" ches

THE LOOP (MULT-USE PATH) = r— | g o

MAINTENANCE FACILITY AND YARD: 1 ACRE s o=
§ —~ ro Tucsou INTERNATIONAFAI

f , /8

N 3

KINO SOUTH == &




