MEMORANDUM

Date: December 19, 2016

To: The Honorable Chair and Members From: C.H. Huckelberry
Pima County Board of Supervisors County AdminisW

Re: Sheriff Budget

| previously reported to the Board of Supervisors that the Sheriff's budget has a potential adverse
impact on the County budget of nearly $6 million. | have alerted both Sheriff Chris Nanos and
Sheriff-Elect Mark Napier of this issue. Sheriff Nanos and his staff have made a number of
recommendations associated with reducing this adverse budget position. Those recommendations
are now being reviewed by Budget staff for viability.

To clearly demonstrate that the Sheriff’s budget has not been underfunded by the Board, attached
is an approximate 10-year history of budget and expenditures of the Sheriff, as well as revenues.
As can be seen, the Sheriff’s Budget has been increased in dollar magnitude every year by the
Board during this 10-year period and has grown from $114 million to now $147 million over this
time period. The net General Fund impacts vary widely over the period, with some years having
no impact and other years having significant impacts. The projected impact for this fiscal year,
however, is the largest variance over the last 10-years.

An issue that has been raised by Sheriff staff is whether the Board funded the 50-cent per hour
raise given by the Board in Fiscal Year 2014/15. As the Board recalls, this raise was not funded
for any department or agency, and the County departments and agencies were asked to absorb
this pay adjustment for County employees. During the year the Board gave this 50 cent per hour
salary adjustment to County employees, which included all civilian and corrections, as well as law
enforcement personnel within the Sheriff's department. In that same year, the Board increased
the Sheriff’s budget by a total of $1,892,584. In FY 2015/16, the Department’s budget was
increased by a further $5,868,078 for a two-year total increase of $7,760,662. Hence, more than
enough money was appropriated to the Sheriff's budget in this time period to cover this increase.

We will work with Sheriff Elect Napier over the latter half of this fiscal year to bring the Sheriff's
Department budget within the amount appropriated and authorized by the Board upon budget
adoption.

Attachment

(o} The Honorable Sheriff Nanos, Pima County
The Honorable Sheriff Elect Napier, Pima County
Tom Burke, Deputy County Administrator for Administration
Keith Dommer, Director, Finance and Risk Management
Robert W. Johnson, Budget Manager, Finance and Risk Management
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