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ATTACHMENT 4 CONTAINS 
ATTORNEY/CLIENT PRIVILEGED 

INFORMATION AND IS NOT 
INCLUDED. 



 
A

T
T
A

C
H

M
EN

T
 5

 



 

 

 

 

 

ATTACHMENT 5,  

PIMA COUNTY ATTORNEY 

MEMORANDUM DATED 

11/16/2015 

ATTORNEY/CLIENT PRIVILEGED,  

HAS BEEN REMOVED. 
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M E M O R A N D U M 
 

DATE: November 25, 2015 
 

TO: C. H. Huckelberry   FROM: Ursula Nelson  
County Administrator     Director, PDEQ 

  
   
RE: PDEQ and RFCD Homeless Encampments Costs 
 
 
PDEQ has received and addressed an average of 10 homeless encampment complaints each year 
over the last 18 years.  So far in 2015, this number has increased to 22 complaints.  In a typical 
year, investigation, supervision and management costs for dealing with homeless encampments 
are approximately 10% of the Illegal Dumping Program’s budget or $25,000.  However, 
FY15/16 may be double or triple that amount depending on how many complaints we receive.     
 
PDEQ has conducted an average of 4 homeless encampment remediation projects on public lands 
each year since the program’s inception.  That number has increased to between 8 and 10 in 
recent years.  The cost of each remediation project varies depending on the amount of waste to be 
removed and the location of the encampment.  Factors included in the cost are PDEQ staff wages 
(planning and labor), hourly pay for probationers (DOC Rate), dump truck costs and bobcat 
loader costs.  
 
Under the terms of the County contract with the solid waste operator, Tucson Recycling and 
Waste Services (TRWS), they are to provide roll-off dumpsters and waive landfill tipping fees 
for these cleanups.  The average cost of a single day remediation project can range from $2,000 
to $5,000 depending on the amount of material to be removed and labor costs.  Therefore, in an 
average year we may spend about $30,000 on cleanups. The total costs adding investigation, 
supervision and management ($25,000) to the remediation costs ($30,000) is approximately 
$55,000 annually. 
 
The Regional Flood Control District (RFCD) provided us with information for their costs. RFCD 
staff has spent 60 hours removing trash and small camps.  They have used AAA Landscaping, at 
a cost of $11,000, for six larger camps.  In addition, four camps are waiting removal of tenants, at 
an additional cost of $4,000 to be paid to AAA over the next three weeks. RFCD has removed a 
total of seventeen camps this year, including the four in progress. 
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In addition to PDEQ and RFCD, there are other County departments involved in the Homeless 
Protocol including the Department of Transportation (for encampments on their property), the 
Health Department, Sheriff’s Department and Community Services. We do not have information 
regarding their costs. 
 
I am available at your convenience to discuss this issue. 
 
UKN/vb 
 
cc: John M. Bernal, Deputy County Administrator 
 Jan Lesher, Deputy County Administrator 
 Suzanne Shields, Regional Flood Control District Director 
 Margaret Kish, Community Dev. and Neighborhood Conservation Program Director 
 Richard Grimaldi, Deputy Director for EQ Division, PDEQ 

 
 
 































Below is a list of the camps that have been discovered in a recent survey of the identified area 
which is Ina Road South to the Rillito River and Oracle Road west to the Santa Cruz River. The 
camp sizes have been identified in three categories as small 1-person, medium 2-3 person, and 
large would be 3 or more tents or persons.  

1. Rillito River south bank under Stone Avenue bridge bike path medium camp 2-3 persons 

2. Rillito River, south bank under Oracle Road, temporary small 1 person 

3. Rillito River- in river, established camp, site large 3 plus camp sites 

4.  Rillito River- in river, camp site small 1-3 person 

5. Rillito River - in river, camp site small 1-3 person  

6. Santa Cruz River- well established camp, large camp 4 or more persons 

7. CDO- under I-10 bridge established camp, large single camp site 

8. CDO- in river single camp site small 1 person 

9. Ina Road and east of La Cholla Boulevard- old site may not be active  

10. La Cholla Boulevard south of Ina Road- small 1 person tent 

11. La Cholla Boulevard south of Ina Road (east side of road) small 1 person site 

12. La Cholla Boulevard large site may not be active at this time 

13. La Cholla Boulevard (west side) small 1 person tent site 

14. Orange Grove Road west of La Cholla Boulevard small 1 person site 

15. Orange Grove Road east of Oracle Road in culvert small 1 person site in culvert 
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