
 

 
 
 
 
 
         Date: February 12, 2016 
 
 
 
To: The Honorable Chair and Members    From: C.H. Huckelberry 
 Pima County Board of Supervisors     County Administrator 
 
 
Re: Fiscal Year 2016/17 Salary Adjustment Requests and Annual Benefits Cost 

Increases 
 
 
County departments recently submitted their budget requests for Fiscal Year (FY) 2016/17. 
These requested budgets are currently being reviewed by Finance Staff and additional 
information will be provided to the Board of Supervisors on a regular basis.  The submitted 
working budgets of all County departments and agencies have been placed online for 
public review at the County Budget Home Page. These reports will be updated on a weekly 
basis prior to my submitting my Recommended Budget to the Board on April 29, 2016. 
 
Department Employee Compensation Adjustment Requests 
 
The County has been limited in its ability to provide employees with compensation 
adjustments over the past several years due to funding constraints resulting from the 
recent Great Recession and the resulting pressure placed on County financial resources. 
Table 1 below includes a history of County salary adjustments from FY 2005/06 through 
FY 2015/16. Prior to the Recession’s impacting the County’s budget, employee 
compensation was addressed on a fairly regular basis. Since FY 2008/09, the County has 
been able to provide employees with small salary adjustments in three out of eight years. 
This inability to afford employee pay adjustments is beginning to impact the County’s 
ability to recruit and retain employees in the current recovering job market.  
 

Table 1: Salary Increase Summary. 
FY Salary Increase 

2005/06 2.5 percent general adjustment effective July 10, 2005. 
1.7 percent general adjustment effective July 10, 2005 to compensate for 
increased retirement rate contribution for members of the Arizona State 
Retirement System. 
1 step adjustment for Sheriff’s corrections non-command staff effective 
date in class. 

2006/07 2.8 percent general adjustment effective July 1, 2006. 
1.7 percent general adjustment effective July 1, 2006 to compensate for 
increased retirement rate contribution for members of the Arizona State 
Retirement System (ASRS). 

http://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=36498
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Table 1: Salary Increase Summary. 
FY Salary Increase 

1 step adjustment for Sheriff’s corrections non-command staff, deputies, 
and sergeants effective date in class. 

2007/08 2.1 percent general adjustment effective July 8, 2007. 
2.5 percent market adjustment effective July 8, 2007. 
0.5 percent general adjustment effective July 8, 2007 to compensate for 
increased retirement rate contribution for members of the ASRS. 
10 percent and 5 percent step adjustment for Sheriff’s deputies, sergeants, 
and corrections non-command staff effective January 6, 2008. 

2008/09 No general adjustment, anniversary increases, or step increases awarded. 
2009/10 No general adjustment, anniversary increases, or step increases awarded. 
2010/11 No general adjustment, anniversary increases, or step increases awarded. 
2011/12 1.0 percent general adjustment effective July 1, 2012 for existing 

employees to partially offset impacts of increased retirement plan 
contributions. 

2012/13 No general adjustment, anniversary increases, or step increases awarded. 

2013/14 
1.0 percent general adjustment effective pay period beginning June 30, 
2013. 

 
2.0 percent general adjustment effective December 29, 2013. 

 
One-time lump sum adjustment of $200 to $1,000 based on the incumbent 
employees hire date in the County included in paycheck of July 19, 2013. 

 
2014/15 

50 cents per hour general adjustment effective pay period beginning 
September 7, 2014. 

2015/16 No general adjustment, anniversary increases, or step increases awarded. 
 
 
As I indicated to the Board in my January 20, 2016 memorandum entitled Employee 
Compensation for Fiscal Year 2016/17, I assumed we would receive a variety of employee 
compensation requests from various elected officials for FY 2016/17. In January 2016, the 
Budget Division of the Finance and Risk Management Department received seven requests 
from elected and appointed officials totaling $13.3 million, in addition to the as much as 
$18.8 million from the police unions, for a total requested salary increase of $32.1 million 
from agencies representing a fraction of County employment.  The total request represents 
approximately 10 percent of the property tax levy.  The individual requests cover a variety 
of strategies to improve employee compensation within the requesting departments only.  
A summary schedule, as well as the more detailed supplemental funding requests, is 
included in Attachment 1 to this memorandum. 
 
Additionally, we have received three different step and salary adjustment proposals from 
the Pima County Deputy Sheriff Association (PCDSA) and the Fraternal Order of Police 
(FOP). These requests are detailed in Attachments 2 through 4. Each proposal covers a 
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combination of step increases based on years of service, as well as across-the-board 
annual increases for commissioned and corrections staff, including sergeants. The 
proposals also include annual across-the-board increases for Sheriff civilian employees.  
The major components of each proposal are summarized below: 
 
Attachment 2 – PCDSA /FOP Pay Proposal 1 
 
Commissioned Officers.  Increase starting salary; 10 percent step increases between hire 
and steps 1 through 4 based on years in service; additional 5 percent across-the-board 
increases for three years starting in FY 2017/18; increase starting salary for sergeants; 
institute 10 percent step increase for sergeants after one year of service and across-the-
board 5 percent increases for three years starting in FY 2017/18. 
 
Corrections Officers.  Increase starting salary; 10 percent step increases between hire and 
steps 1 through 4 based on years in service; additional 5 percent across-the-board 
increases for three years starting in FY 2017/18; 10 percent step increase for corrections 
sergeants after one year of service and across-the-board 5 percent increases for three 
years starting in FY 2017/18. 
 
Civilian Employees.  Classifications should be evaluated and adjusted based on other 
equivalent positions in the County; civilian employees receive 5 percent across-the-board 
salary increases for three years starting in FY 2016/17. 
 
Attachment 3 – PCDSA /FOP Pay Proposal 2 
 
Commissioned Officers.  County would be relieved of paying 3.65 percent of employees’ 
share (both deputy and sergeant) of Public Safety Retirement Plan contributions in 
exchange for a 5 percent salary increase; increase starting salary; 10 percent step 
increases between hire and steps 1 through 4 based on years in service; additional 5 
percent across-the-board increases for three years starting in FY 2017/18; increase starting 
salary for sergeants; institute 10 percent step increase for sergeants after one year of 
service; across-the-board 5 percent increases for sergeants for three years starting in FY 
2017/18; 
 
Corrections Officers.  Increase starting salary; 10 percent step increases between hire and 
steps 1 through 4 based on years in service; additional 5 percent across-the-board 
increases for three years starting in FY 2017/18; 10 percent step increase for corrections 
sergeants after one year of service; across-the-board 5 percent increases for three years 
starting in FY 2017/18. 
 
Civilian Employees.  Classifications should be evaluated and adjusted based on other 
equivalent positions in the County; civilian employees receive 5 percent across-the-board 
salary increases for three years starting in FY 2016/17. 
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Attachment 4 – PCDSA /FOP Pay Proposal 3 – Preferred Plan 
 
Commissioned Officers.  Increase starting salary; 6.8 percent step increases between hire 
and steps 1 through 6 based on years in service; additional 5 percent across-the-board 
increases for three years starting in FY 2017/18; increase starting salary for sergeants; 10 
percent step increase for sergeants after one year of service and across-the-board 5 
percent increase for the three years starting in FY 2017/18. 
 
Corrections Officers.  Increase starting salary; 6.8 percent step increases between hire and 
steps 1 through 6 based on years in service; additional 5 percent across-the-board 
increases for three years starting in FY 2017/18; 10 percent step increase for corrections 
sergeants after one year of service and across-the-board 5 percent increases for three 
years starting in FY 2017/18;  
 
Civilian Employees. Classifications should be evaluated and adjusted based on other 
equivalent positions in the County; civilian employees receive 5 percent across-the-board 
salary increases per year for three years starting in FY 2016/17. 
 
Staff has completed preliminary analyses of the PCDSA/FOP’s proposals and has 
determined that, depending on the proposal, the impact to the overall FY 2016/17 County 
budget of only these salary adjustments and the associated increases in benefits costs 
could range from $16.4 million to as much as $18.8 million. 
 
Healthcare, Pensions and Other Benefit Funding 
 
As has been the norm for the past several years, the cost of the County’s overall employee 
benefits package continues to increase. Table 2 below provides a history of total County 
benefit costs from the FY 2011/12 adopted budget to the current FY 2016/17 requested 
budget: 
 

Table 2: Increased Cost of Pima County Benefits, 
FY 2011/12 Adopted Budget to FY 2016/17 Requested Budget. 

Fiscal Year 
 

Total County 
Benefits 

Amount of 
Increase 

Percent 
Increase 

FY 2011/12 Adopted 
 

$107,560,920  
  FY 2012/13 Adopted 

 
122,140,926  $14,580,006  13.6  

FY 2013/14 Adopted 
 

128,910,164  6,769,238  5.5  
FY 2014/15 Adopted 

 
133,983,814  5,073,650  3.9  

FY 2015/16 Adopted 
 

139,157,748  5,173,934  3.9  
FY 2016/17 Requested 

 
141,312,953  2,155,205  1.5  
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Benefits costs have risen $32.8 million – or over 30 percent – since FY 2011/12. 
However, as I mention in my February 16, 2016 entitled Medical Insurance for County 
Employees – Fiscal Year 2016/17, we are now beginning to see lower costs and premium 
increases as we enter the fourth year of being self-insured for employee healthcare costs. 
The FY 2016/17 requested amount in Table 2 above assumes the Board adopts my 
recommendations regarding employee healthcare and healthy lifestyle choices at the 
February 16, 2016 Board meeting. 
 
According to information provided by the boards of the County’s various retirement plans, 
the FY 2016/17 increases in the County’s retirement contributions are moderating slightly 
(see Attachment 5).  In FY 2015/16, the County’s employer contribution rates to the 
Public Safety Personnel Retirement System (PSPRS) increased significantly due to a 
combination of funding issues and the impact of the loss of a court challenge filed by plan 
beneficiaries.  
 
Table 3 below shows the total employer contribution rate to the PSPRS, as well as the 
aggregate dollars contributed by Pima County to the system over the last five years.  As 
can be seen, the contribution by the employer, the County, has nearly doubled. 
 

Table 3: County Contribution Rates to the PSPRS. 

FY 

Total Employer 
Contribution Rate 

(Percent) 
Total 

Contribution 
2012/13 34.55 $8,552,218 
2013/14 38.94 11,110,598 
2014/15 41.92 12,615,724 
2015/16 53.69 15,389,607 
2016/17 56.45 16,096,511 

 
 
While overall employer rates remain high in PSPRS, the rate of increase is much smaller in 
FY 2016/17. For example, the employer contribution rose 11.77 percent for deputies in FY 
2015/16.  The employer contribution rate for this plan will only increase 2.76 percent in 
FY 2016/17. Currently, there are proposals in the State Legislature that attempt to address 
funding and high contribution levels related to PSPRS. Staff will monitor the progress of 
these proposals and advise the Board of any changes to statutes that impact the County’s 
contributions.  If changes to the plans are not made soon, we expect the County will be 
required to make larger contributions in the future to keep our PSPRS plans solvent. 
 
Attachment 6 includes a table showing historical changes in the cost of the individual 
components of the County’s benefit package provided to employees for FY 2014/15, FY 
2015/16 and FY 2016/17 (as of the end of January 2016). 
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While the rate of increase to provide benefits to employees will moderate slightly in FY 
2016/17, these costs are ever-increasing and consume more of our base revenues. As 
always, staff will look for ways to continue to provide these quality benefit programs to 
our employees while working to moderate their associated costs. 
 
 
CHH/mjk 
 
Attachments 
 
c: Presiding Judge, Superior Court 

Elected Officials 
Appointing Authorities 
Tom Burke, Deputy County Administrator of Administration 
Allyn Bulzomi, Director, Human Resources 
Keith Dommer, Director, Finance and Risk Management 
Robert W. Johnson, Budget Manager, Finance and Risk Management 
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FY 2016/17 Salary Related Supplemental Funding Requests

Department Title
Requested 
Expenditure Comment

Elections Package B - Elections $40,683 Compensate fulltime employees for additional demands of 
administering the increased volume of early ballots

Justice Court Tucson Package B - Supplemental 
Request - 5% Salary/ERE 
Appropriation Increase

$226,453 Additional appropriation for a 5% increase in salaries for eligible 
Justice Court employees plus benefits

Juvenile Court Package B - JU - Employee 
Compensation

$683,413 5% increase for Court-wide salary increases but make 
differentiated adjustments that target specific positions identified 
as being particularily out of market range

Pima County Attorney Package B - PCA $900,412 Support longetivity pay for good performers not under formal 
discipline

Superior Court Package B - SC Supplemental 
Package B

$846,581 5% increase for Court-wide salary increases but make 
differentiated adjustments that target specific positions identified 
as being particularily out of market range

Sheriff Package B - Compensation 
Package for Commissioned 
and Corrections Personnel

$7,300,000 Increase the compensation of commissioned and corrections 
personnel based on new department step plan

Sheriff Package D - Funding for cost 
of $0.50 pay increases, leave 
payouts and short term 
compensated absences

$3,300,000 Funding for annualized costs of $0.50 pay increases approved in 
FY 2015, leave payouts to retiring, resigning or termination 
personnel, and short term copensated absences allocated by 
Central Finance

Total FY 2016/17 Requested Salary Related Adjustments $13,297,542
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PIMA COUNTY DEPUTY SHERIFF ASSOCIATION 
COMBINED LAW ENFORCEMENT AGENCIES OF AZ 

312 SOUTH THIRD AVENUE 
TUCSON, ARIZONA 85701 

 
 
 

 
                                                January 22, 2016 
 
 
Sheriff Nanos, 

 
I write this letter with the utmost respect. As the PCDSA President, I am bound to represent 
the members in an ethical and moral manner. I have a duty to do all that I can to promote 
their wellbeing and to ensure that they are being treated fairly compared to the other 
employee’s in Pima County while keeping the best interests of the community as our 
driving force. How we serve the community and the level of service is the core value of 
our jobs. If attrition keeps up at this pace, then we will not be able to provide the level of 
service the community has come to know and expect. Attrition will continue to rise, even 
with this new proposed pay package.  
 
To recap an order of events, as I have documented them: 
 

 In	August	of	2015,	as	the	Vice	Chairman	for	the	PCDSA,	I	went	in	front	of	the	Board	of	
Supervisors	asking	for	the	5.6	million	dollars	to	bring	Deputies	to	the	proper	level	in	
the	step	plan.	This	was	to	help	attrition	rates	to	lower	and	to	maintain	retention	so	
that	we	could	continue	to	provide	the	level	of	service	for	the	community	that	we	pride	
ourselves	on.	

 This	step	plan	was	established	and	approved	by	the	Board	of	Supervisors	in	2007	for	
January	of	2008	and	was	started	but	then	stopped	in	2009.	Deputies,	sergeants	and	
corrections	 agreed	 to	 “tighten	 their	 belts”	 to	 best	 serve	 the	 County	 and	 the	
Community	they	serve.	

 Under	your	direction	to	the	FOP	and	the	PCDSA,	we	were	informed	that	it	was	our	
responsibility	to	attempt	to	get	any	type	of	raise	(such	as	cost	of	living	and	medical	
increase).	 At	 that	 time	 we	 were	 only	 concerned	 with	 salary	 decompression.	 We	
understood	the	hardship	it	placed	on	the	Community	and	the	County.	

 We	were	told	by	the	Board	of	Supervisors	that	there	was	no	money	and	therefore	
could	not	help	us.	

 The	FOP	and	the	PCDSA	communicated	on	several	occasions	that	they	wanted	to	be	
part	of	the	pay	package	process,	however	we	were	not	included.	This	contradicted	
previous	 statements	made	 but	we	 understood	 because	 of	 the	 new	 approach	 by	 a	
change	in	command	and	we	accepted	that.	

 
 



 On	October	20th,	2015	the	FOP	and	the	PCDSA	had	a	joint	meeting	that	resulted	in	
140+	votes	asking	for	the	FOP	and	the	PCDSA	to	proceed	to	looking	into	a	lawsuit.	
This	 information	 was	 shared	 with	 you,	 Sheriff	 Nanos,	 and	 the	 immediate	
acknowledgement	was	negative	as	it	applied	to	our	actions	and	the	vote.		

 On	October	23,	2015	I	spoke	with	you	in	the	cafeteria	and	you	made	it	very	apparent	
that	you	were	not	in	favor	of	the	potential	lawsuit	and	that	it	may	affect	what	was	
being	worked	on	with	Mr.	Huckelberry.	 I	addressed	at	 that	time	that	we	(FOP	and	
PCDSA)	would	like	to	be	a	part	of	the	pay	package	process.	I	was	ensured	that	I	would	
be	 contacted	 that	 following	 Monday,	 and	 was	 asked	 and	 provided	 electronic	
documents	of	potential	pay	packages	the	FOP	and	PCDSA	had	worked	on	up	to	that	
moment	to	the	Chief	of	Staff,	Brad	Gagnepain.	

 No	contact	was	made	to	meet,	following	that	encounter.	
 On	October	30th,	2015	Costaki	Manoleas,	Eric	Johnson,	and	I	spoke	with	Chief	Deputy	

Radtke	about	recent	events	and	provided	initial	versions	of	what	we	considered	to	be	
a	 fair	 pay	 package	 and	 received	 a	 response	 that	 did	 not	 support	 what	 we	 were	
providing.	The	FOP	and	 the	PCDSA	expressed	our	 concern	 to	be	a	part	of	 the	pay	
package	process,	once	again.	We	took	the	advice	and	revamped	the	pay	packages	we	
had	created	to	meet	similar	criteria	that	the	Chief	Deputy	had	expressed	to	us.	

 The	FOP	and	the	PCDSA	were	not	contacted	to	participate,	however	on	the	date	of	
January	1,	2016	a	memorandum	was	sent	out	to	all	deputies,	detectives	and	sergeants	
in	 the	 department	 advising	 that	 a	 ballot	 would	 be	 collected	 and	 that	 a	 hundred	
percent	participation	would	be	required.	 It	asked	that	we	absorb	the	Pima	County	
contribution	 to	 the	 Public	 Safety	 Police	 Retirement	 System	 of	 3.65%.	 It	 offered	 a	
3.65%	 raise	 to	 individuals	 to	 offset	 this	 transfer.	 This	 occurred	 following	 an	
emergency	meeting	with	the	Unions	the	day	before	the	release.	

 Within	24	hours,	the	FOP	and	PCDSA	were	able	to	show	numerous	issues	with	this	
offer	 to	 include	 a	 loss	 of	 money	 per	 pay	 check	 for	 all	 deputies	 and	 sergeants.	 It	
appeared	to	only	benefit	those	that	do	not	pay	into	the	retirement	system	for	Public	
Safety.	 Following	 the	 FOP	 and	 PCDSA	 response,	 we	 enquired	 what	 was	 going	 to	
happen	with	the	ballots	as	they	were	scheduled	to	go	out	on	January	4,	2015.	It	was	
half	way	through	that	day	when	we	received	the	response	from	you,	Sheriff	Nanos,	
that	it	was	“Done”.	

 On	January	8,	2015,	the	PCDSA	was	called	to	the	Sheriff’s	Office	for	a	meeting.	The	
FOP	was	electronic,	present	by	phone.		Upon	arrival	a	new	package	was	offered	giving	
4.15%	 raise	 to	 the	 deputies	 to	 offset	 the	 3.65%	 that	 would	 be	 given	 back	 to	 the	
deputies	and	sergeants	raising	the	contributions	from	8%	to	11.65%	into	the	PSPRS.	
Additionally	there	was	a	restructuring	of	the	step	plan.	

 At	 first,	 the	 plan	 looked	 good	 and	 both	 you,	 Sheriff	 Nanos,	 and	 the	 Chief	 of	 Staff	
advised	that	we	could	respond	and	counter	offer.	

 Additional	information	revealed	that	years	ago	the	County	decided	to	take	on	3.65%	
of	the	contribution	into	the	Public	Safety	Personnel	Retirement	System	in	lieu	of	a	
5.0%	raise	for	Sheriff’s	Department	commissioned	members.	

 After	dissecting	 and	 including	 attorneys	 and	 accountants,	 the	FOP	and	 the	PCDSA	
identified	numerous	issues	that	did	not	benefit	the	deputies.	

 The	major	 issues	 identified	were	 translated	 to	 the	 command	 staff	 through	 a	 joint	
letter	from	the	FOP	and	the	PCDSA.		



 Nothing	was	discussed	or	brought	up.	
 After	this,	the	FOP	and	PCDSA	reached	to	the	command	staff	and	were	told	in	an	email	

that	you	were	moving	forward	with	no	explanation.	
 On	January	15,	2015	the	entire	department	was	carbon	copied	on	a	memorandum	

sent	 to	 Mr.	 Chuck	 Huckelberry	 as	 it	 applied	 to	 the	 same	 pay	 package	 that	 was	
provided	to	the	FOP	and	the	PCDSA	for	review.	In	the	memorandum,	it	did	not	change	
in	 any	 way	 from	 the	 original	 version	 provided.	 This	 was	 despite	 several	 issues	
identified	 by	 the	 FOP	 and	 the	 PCDSA	 that	 were	 not	 in	 favor	 of	 the	 deputies	 or	
sergeants.		

 Numerous	complaints	from	the	deputies	and	sergeants	were	received	immediately	
following	the	release	of	this	memorandum,	identifying	the	same	issues	discussed.	
	
	

Because of the amount of concern generated, the facts presented by the FOP and the 
PCDSA being overlooked as to their response, and the obvious problems with both offers 
given to the associations over the last four weeks by the Sheriff’s Command Staff. With 
no intent on following the investigative concerns developed by the individual unions, the 
following is what we have no choice but to do: 
 

1. We	 are	 addressing	 the	 legality	 of	 forcing	 members	 of	 the	 Pima	 County	 Sheriff’s	
Department	to	conform	to	accepting	the	3.65%	currently	payed	by	Pima	County	after	
a	 contract	was	established	years	ago	where	deputies	 forwent	a	5%	raise	 for	Pima	
County	to	pick	up	the	3.65%	contribution	to	the	Public	Safety	Personnel	Retirement	
System.	A	discrepancy	of	.85%	from	the	original	contract.	The	Arizona	Constitution	
states	 that	 no	 employer	 can	 make	 a	 change	 to	 an	 employee	 benefit	 without	 it	
benefiting	the	employee	100%	or	with	100%	approval	from	the	employee	group.	This	
pay	proposal	clearly	does	not.	

2. The	FOP	and	PCDSA	have	previously	advised	you,	Sheriff	Nanos,	that	we	were	holding	
off	with	our	potential	litigation	pending	the	outcome	of	decompression	(movement	
in	a	plan	that	was	previously	approved	by	the	Board	of	Supervisors	and	the	Sheriff’s	
Department	[documents	from	2007]	and	was	stalled,	not	a	raise).	Due	to	the	recent	
release	of	the	proposed	pay	package	without	the	input	of	the	unions	after	asking	for	
our	involvement,	leaves	us	with	little	choice.		

3. The	FOP	and	the	PCDSA	are	asking	the	Sheriff,	Board	of	Supervisors	and	Mr.	Chuck	
Huckelberry	 for	 a	 reasonable	 and	 compromised	 position	 as	 it	 applies	 to	 the	 pay	
package	developed	by	the	FOP	and	the	PCDSA	on	or	before	the	date	of	February	29,	
2016.		

 
 
 

	
	
	



The following are concerns and facts that will assist in showing the community the current 
state of affairs as it applies to the public safety of their community and the unfair treatment 
of employees that serve Pima County and its people for the betterment of the community. 
 

1. The	deputies,	sergeants,	correction	officers,	correction	sergeants,	and	civilian	staff	of	
the	 Sheriff’s	 Department	 and	 all	 the	 Pima	 County	 employees	 have	 been	 seriously	
neglected	and	are	far	behind	where	they	should	be.	

2. Comparisons	 show	 that	 the	 deputies	 and	 sergeants	 of	 the	 Pima	 County	 Sheriff’s	
Department	are	the	lowest	paid	in	Pima	County	despite	the	fact	that	they	serve	the	
greatest	populous	and	geographic	area.	Even	with	the	proposed	pay	package	offered	
by	you,	Sheriff	Nanos,	we	will	remain	the	lowest	paid	in	the	county.	Meanwhile,	the	
command	staff	comprised	of	Chiefs	and	excluding	the	Sheriff,	make	the	most	of	all	
agencies	 in	Pima	County	with	 the	exception	of	a	 couple.	The	discrepancy	between	
command	staff	and	deputies	as	it	applies	to	pay	is	the	greatest	in	Pima	County.	

3. Additionally,	all	other	agencies	consider	detective	as	a	promotion	and	includes	a	pay	
increase.	 All	 other	 agencies	 are	 current	 on	 their	 perspective	 pay	 plans	 with	 the	
exception	 of	 Tucson	 Police	Department.	 All	 other	 agencies	 have	 incentive	 pay	 for	
language	and	specialized	training	where	the	Pima	County	Sheriff’s	Department	does	
not.	The	comparisons	from	a	police	comparison	report	generated	by	the	Oro	Valley	
City	Counsel	in	October	of	2014	clarifies	these	statistics.	

4. It	was	conveyed	by	the	command	staff	that	the	Sheriff’s	Departments	biggest	concern	
was	 the	 Tucson	 Police	 Department.	 This	 has	 discrepancy.	 The	 Sahuarita	 Police	
Department	is	the	biggest	threat	to	the	Pima	County	Sheriff’s	Department	followed	
by	the	Oro	Valley	Police	Department.	We	have	not	 lost	any	deputies	to	the	Tucson	
Police	Department	in	years.	We	have	lost	2	deputies	to	Oro	Valley	and	4	deputies	to	
Sahuarita	Police	Department	in	the	last	few	weeks.	Several	remain	to	be	picked	up	by	
Oro	Valley	and	up	to	12	deputies	are	looking	at	other	agencies.	

5. Since	January	1,	2013	to	January	1,	2016	the	Pima	County	Sheriff’s	Department	has	
lost	52	deputies,	several	sergeants,	and	178	correction	officers.	This	equates	to	over	
$4,488,347.69	of	tax	payer	investment	that	is	simply	lost	to	other	agencies.	Of	those	
numbers,	22	deputies,	 1	 sergeant,	 and	43	 corrections	 (half)	have	 left	 in	 the	 last	6	
MONTHS.	That	equates	 to	over	$1,148,210.96.	That	means	26%	of	 the	 tax	payer’s	
total	loss	in	investment	is	in	the	last	six	months	compared	to	the	last	three	years.	

6. I	asked	 for	5.6	million	 in	August	 for	decompression	of	 the	deputies,	sergeants	and	
corrections.	 This	 number	 combined	with	 the	 loss	 of	 investment	 by	 the	 citizens	 of	
Pima	County,	 equates	 to	 $10,088,347.96.	 Yet	we	 are	being	 asked	 to	 sacrifice	once	
again,	Sheriff	Nanos,	to	stay	under	7.3	million	as	it	applies	to	decompression.		

7. Unfortunately,	the	7.3	million	fails	to	cover	the	6.8%	cost	of	living	that	was	not	given	
from	2008	to	2015	and	the	average	of	3%	‐5%	increase	in	medical	that	has	occurred	
each	year	since	2010.	

8. The	pay	package	that	the	FOP	and	PCDSA	has	come	up	with	is	fair,	yet	still	puts	us	at	
the	bottom	of	the	pay	scale,	and	deputies	are	fine	with	this.	
	
	



The FOP and the PCDSA want to work hand in hand with the command staff and you, 
Sheriff Nanos, if only given the opportunity.  Both Unions strive for what is best for the 
Sheriff’s Department employees and our Community.  
Thank you for your time and attention to the concerns of your employees. I look forward 
to your response and meeting with you. 
 
 
 
 
Kevin E. Kubitskey 
Pima County Deputy Sheriff’s Association 
President 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attachments: 
  Deputy Sheriff and Correction Officer Pay Proposal (1)  
  Sergeant and Corrections Sergeant Pay Proposal (1) 
  Deputy Sheriff and Correction Officer Pay Proposal (2) (PSPRS Shift) 
  Sergeant and Corrections Sergeant Pay Proposal (2) (PSPRS Shift) 

 
“Professional Representation for Professionals” 



Deputy Sheriff and Correction Officer Pay Proposal (1) 

Class  Commissioned Title  Rate  % Increase  Years of Service 

3211  Recruit Deputy                  Hire  $21.89    0 ‐ 9 months 

3211  Probationary Deputy       Step 1  $24.08  10.0%  9 months‐18 months 

3211  Deputy Sheriff                  Step 2  $26.49  10.0%  18 months – 3 yrs. 

3211  Deputy Sheriff                  Step 3  $29.14  10.0%  3 yrs. – 5 yrs. 

3211  Deputy Sheriff                  Step 4  $32.05  10.0%  5 yrs. 

 

PREFERRED PLAN (5.0%) 

 This plan would include 5.0% increase for Deputy Sheriff’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on cost of  living  increases from national consensus from 2008 to 2015  less the 

raises received during this time frame (6.8%) and cut to (5.0%). Each additional step adds 10% until the 

fifth year condensing steps from the original seven year plan. This takes the topped out Deputy Sheriff 

from Current Salary of $62,670.40 to $66,664.00. 

  

Class  Corrections Title  Rate  % Increase  Years of Service 

3291  Recruit CO                           Hire  $18.40    0 ‐ 3 months 

3291  Probationary CO                Step 1  $20.24  10.0%  3 months ‐ 1 year 

3291  Corrections Officer            Step 2  $22.26  10.0%  1 yrs. – 3 yrs. 

3291  Corrections Officer            Step 3  $24.49  10.0%  3 yrs. – 5 yrs. 

3291  Corrections Officer            Step 4  $26.94  10.0%  5 yrs. 

 

 This plan would include 5.0% increase for Correction Officer’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on cost of  living  increases from national consensus from 2008 to 2015  less the 

raises received during  this time  frame  (6.8%) and cut to  (5.0%). Each additional step adds 10.0% until 

the fifth year condensing steps from the original seven year plan. This takes the topped out Corrections 

Officer from Current Salary of $46,520.45 to $56,035.20. 

* 3% of base pay for court tested and certified Spanish or other language speakers. 

* Special Duty Pay for Deputy and Corrections Officers filling in as Supervisors. 

* $1.00 per hour shift differential from 6pm‐6am. 

 

 

 



Deputy Sheriff and Correction Officer Pay Proposal (1) 

CIVILIANS 

The FOP and the PCDSA are asking for all of the civilian classifications to be evaluated and compared to 

the same positions in other areas of Pima County. We found the same classifications offering different 

salary ranges for performing the same responsibilities and duties. 

Additionally we have found that critical areas such as evidence technician, custodian, corrections cook, 

administrative positions and financial positions all remain closer to their $12.81 to $14.64 an hour 

starting pay.  

We would ask that after this is done and civilians are moved to the appropriate position that all civilians 

receive the following: 

 (5.0%) across the board. This is based on cost of living increases from national consensus from 

2008 to 2015 less the raises received during this time frame (6.8%) and cut to (5.0%). 

 This plan would include (5.0%) increase for civilians for the next three years. 

The vast majority of the Pima County Sheriff’s Department personnel as well as Pima County employees, 

that they are closer to their starting salary than they are to the middle of their salary range. Some have 

not seen a substantial movement in over ten years even though their responsibilities have grown due to 

changes in operations.  

The FOP and the PCDSA believe this Pay Package to be fair based on previous practices that were 

stopped and the lack of increase as it applies to cost of living. 

This Pay Package when compared to ALL other agencies, (TPD, Oro Valley, Marana, and Sahuarita) still 

puts us as the lowest payed law enforcement in Pima County. 



Sergeant and Correction Sergeant Pay Proposal (1) 

Class  Commissioned Title  Rate  % Increase  Years of Service 

3212  Sergeant  $35.66    0‐1 year 

3212  Sergeant Step 1  $39.23  10.0%  1 year 

 

PREFERRED PLAN (5.0%) 

 This plan would include 5.0% increase for Deputy Sheriff’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on cost of  living  increases from national consensus from 2008 to 2015  less the 

raises/quotas received during this time frame (6.8%) and cut almost in half (5.0%). This takes the topped 

out Sergeant from current salary of $70,636.80 to $81,598.40. 

 

Class  Corrections Title  Rate  % Increase  Years of Service 

3294  Corrections Sergeant  $28.35    0‐1 years 

3294  Corrections Sergeant Step 1  $31.19  10.0%  1 year 

 

 This plan would include 5.0% increase for Deputy Sheriff’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on a starting salary of $27.00 ($ .06 over a topped out Corrections Officer from 

“Plan  2 with”  and  $2.41  over  a  topped out Corrections Officer  from  “Plan  2 without”)  cost of  living 

increases  from national consensus  from 2008  to 2015  less  the raises/quotas received during  this  time 

frame  (6.8%)  and  cut  to  (5.0%)  putting  Corrections  Sergeants  back  into  a  step  plan.  This  takes  the 

topped out Corrections Sergeant from current salary of $51,179.20 to $64,875.20. 

* 3% of base pay for court tested and certified Spanish or other language speakers. 

* $1.00 per hour shift differential from 6pm‐6am. 

 

 

 

 

 

 

 

 



Sergeant and Correction Sergeant Pay Proposal (1) 

CIVILIANS 

The FOP and the PCDSA are asking for all of the civilian classifications to be evaluated and compared to 

the same positions in other areas of Pima County. We found the same classifications offering different 

salary ranges for performing the same responsibilities and duties. 

Additionally we have found that critical areas such as evidence technician, custodian, corrections cook, 

administrative positions and financial positions all remain closer to their $12.81 to $14.64 an hour 

starting pay.  

We would ask that after this is done and civilians are moved to the appropriate position that all civilians 

receive the following: 

 (5.0%) across the board. This is based on cost of living increases from national consensus from 

2008 to 2015 less the raises received during this time frame (6.8%) and cut to (5.0%). 

 This plan would include (5.0%) increase for civilians for the next three years. 

The vast majority of the Pima County Sheriff’s Department personnel as well as Pima County employees, 

that they are closer to their starting salary than they are to the middle of their salary range. Some have 

not seen a substantial movement in over ten years even though their responsibilities have grown due to 

changes in operations.  

The FOP and the PCDSA believe this Pay Package to be fair based on previous practices that were 

stopped and the lack of increase as it applies to cost of living. 

This Pay Package when compared to ALL other agencies, (TPD, Oro Valley, Marana, and Sahuarita) still 

puts us as the lowest payed law enforcement in Pima County. 

 



Attachment 3 

  



Deputy Sheriff and Correction Officer Pay Proposal (2) 
With Shift in Pay 

Class  Commissioned Title  Rate  % Increase  Years of Service 

3211  Recruit Deputy                  Hire  $22.94    0 ‐ 9 months 

3211  Probationary Deputy       Step 1  $25.23  10.0%  9 months‐18 months 

3211  Deputy Sheriff                  Step 2  $27.75  10.0%  18 months – 3 yrs. 

3211  Deputy Sheriff                  Step 3  $30.53  10.0%  3 yrs. – 5 yrs. 

3211  Deputy Sheriff                  Step 4  $33.58  10.0%  5 yrs. 

 

PLAN 2 with shift in pay (5.0% + 5.0%) 

 The plan would include 5.0% increase for Deputy Sheriff’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on cost of  living  increases from national consensus from 2008 to 2015  less the 

cost of  living received during this time frame (6.8%) and cut to (5.0%). Additionally, we would take on 

(5.0%) to relieve the County of the (3.65%) that  it currently pays  into the PSPRS.   Each additional step 

adds 10% until the fifth year condensing steps from the original seven year plan. This takes the topped 

out Deputy Sheriff from current salary of $62,670.40 to $69,846.40. 

  

Class  Corrections Title  Rate  % Increase  Years of Service 

3291  Recruit CO                           Hire  $18.40    0 ‐ 3 months 

3291  Probationary CO                Step 1  $20.24  10.0%  3 months ‐ 1 year 

3291  Corrections Officer            Step 2  $22.26  10.0%  1 yrs. – 3 yrs. 

3291  Corrections Officer            Step 3  $24.49  10.0%  3 yrs. – 5 yrs. 

3291  Corrections Officer            Step 4  $26.94  10.0%  5 yrs. 

 

 This plan would include 5.0% increase for Correction Officer’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on cost of  living  increases from national consensus from 2008 to 2015  less the 

raises received during  this time  frame  (6.8%) and cut to  (5.0%). Each additional step adds 10.0% until 

the fifth year condensing steps from the original seven year plan. This takes the topped out Corrections 

Officer from current salary of $46,520.45 to $56,035.20. 

* 3% of base pay for court tested and certified Spanish or other language speakers. 

* Special Duty Pay for Deputy and Corrections Officers filling in as Supervisors. 

* $1.00 per hour shift differential from 6pm‐6am. 

 

 

 



Deputy Sheriff and Correction Officer Pay Proposal (2) 
With Shift in Pay 

CIVILIANS 

The FOP and the PCDSA are asking for all of the civilian classifications to be evaluated and compared to 

the same positions in other areas of Pima County. We found the same classifications offering different 

salary ranges for performing the same responsibilities and duties. 

Additionally we have found that critical areas such as evidence technician, custodian, corrections cook, 

administrative positions and financial positions all remain closer to their $12.81 to $14.64 an hour 

starting pay.  

We would ask that after this is done and civilians are moved to the appropriate position that all civilians 

receive the following: 

 (5.0%) across the board. This is based on cost of living increases from national consensus from 

2008 to 2015 less the raises received during this time frame (6.8%) and cut to (5.0%). 

 This plan would include (5.0%) increase for civilians for the next three years. 

The vast majority of the Pima County Sheriff’s Department personnel as well as Pima County employees, 

that they are closer to their starting salary than they are to the middle of their salary range. Some have 

not seen a substantial movement in over ten years even though their responsibilities have grown due to 

changes in operations.  

The FOP and the PCDSA believe this Pay Package to be fair based on previous practices that were 

stopped and the lack of increase as it applies to cost of living. 

This Pay Package when compared to ALL other agencies, (TPD, Oro Valley, Marana, and Sahuarita) still 

puts us as the lowest payed law enforcement in Pima County. 

 



Sergeant and Correction Sergeant Pay Proposal (2) With 
Shift in Pay 

Class  Commissioned Title  Rate  % Increase  Years of Service 

3212  Sergeant  $37.36    0‐1 year 

3212  Sergeant Step 1  $41.10  10.0%  1 year 

 

PLAN 2 with shift in pay (5.0% + 5.0%) 

 This plan would include 5.0% increase for Deputy Sheriff’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on cost of  living  increases from national consensus from 2008 to 2015  less the 

raises/quotas received during this time frame (6.8%) and cut to (5.0%). Additionally, we would take on 

(5.0%) to relieve the County of the (3.65%) that it currently pays into the PSPRS. This takes the topped 

out Sergeant from current salary of $70,636.80 to $84,822.40. 

 

Class  Corrections Title  Rate  % Increase  Years of Service 

3294  Corrections Sergeant  $28.35    0‐1 years 

3294  Corrections Sergeant Step 1  $31.19  10.0%  1 year 

 

 This plan would include 5.0% increase for Deputy Sheriff’s for the next three years. 

 The average cost of living combined with medical increases since 2010 is between 3%‐5% per 

year. 

Starting pay was based on a starting salary of $27.00 ($ .06 over a topped out Corrections Officer from 

“Plan  2 with”  and  $2.41  over  a  topped out Corrections Officer  from  “Plan  2 without”)  cost of  living 

increases  from national consensus  from 2008  to 2015  less  the raises/quotas received during  this  time 

frame  (6.8%)  and  cut  to  (5.0%)  putting  Corrections  Sergeants  back  into  a  step  plan.  This  takes  the 

topped out Corrections Sergeant from current salary of $51,179.20 to $64,875.20. 

* 3% of base pay for court tested and certified Spanish or other language speakers. 

* $1.00 per hour shift differential from 6pm‐6am. 

 

 

 

 

 

 

 



Sergeant and Correction Sergeant Pay Proposal (2) With 
Shift in Pay 

 

CIVILIANS 

The FOP and the PCDSA are asking for all of the civilian classifications to be evaluated and compared to 

the same positions in other areas of Pima County. We found the same classifications offering different 

salary ranges for performing the same responsibilities and duties. 

Additionally we have found that critical areas such as evidence technician, custodian, corrections cook, 

administrative positions and financial positions all remain closer to their $12.81 to $14.64 an hour 

starting pay.  

We would ask that after this is done and civilians are moved to the appropriate position that all civilians 

receive the following: 

 (5.0%) across the board. This is based on cost of living increases from national consensus from 

2008 to 2015 less the raises received during this time frame (6.8%) and cut to (5.0%). 

 This plan would include (5.0%) increase for civilians for the next three years. 

The vast majority of the Pima County Sheriff’s Department personnel as well as Pima County employees, 

that they are closer to their starting salary than they are to the middle of their salary range. Some have 

not seen a substantial movement in over ten years even though their responsibilities have grown due to 

changes in operations.  

The FOP and the PCDSA believe this Pay Package to be fair based on previous practices that were 

stopped and the lack of increase as it applies to cost of living. 

This Pay Package when compared to ALL other agencies, (TPD, Oro Valley, Marana, and Sahuarita) still 

puts us as the lowest payed law enforcement in Pima County. 

 



Attachment 4 

  









Attachment 5 

  



Arizona State Retirement System/ Public Safety Personnel Retirement System/Elected Official Retirement System
Comparison of Contribution Rates

FY 2015/16 versus FY 2016/17

Employer Employee
FY 2015/16 
Employer

FY 2016/17 
Employer

Increase/ 
Decrease

FY 2015/16 
Employee

FY 2016/17 
Employee

Increase/ 
Decrease

Arizona State Retirement 11.47% 11.48% 0.01% 11.47% 11.48% 0.01%

Public Safety - Sheriff - Hired Prior to 1/1/2015 53.69% 56.45% 2.76% 8.00% 8.00% 0.00%
Public Safety - Sheriff - Hired After 1/1/2015 50.04% 52.80% 2.76% 11.65% 11.65% 0.00%

Corrections Officers 22.97% 22.70% -0.27% 8.41% 8.41% 0.00%

Admin Office of Courts - Probation Officers 19.95% 20.88% 0.93% 8.41% 8.41% 0.00%

County Attorney Investigators - Hired Prior to 1/1/2015 69.61% 71.76% 2.15% 8.00% 8.00% 0.00%
County Attorney Investigators - Hired After 1/1/2015 65.96% 68.11% 2.15% 11.65% 11.65% 0.00%

Elected Officials 23.50% 23.50% 0.00% 13.00% 13.00% 0.00%
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Pima County Benefit Changes
FY 2014/15 Adopted to FY 2016/17 Requested

(as of January 26, 2016)

Benefit Description

FY 2014/15 
Adopted 
Benefits

FY 2015/16 
Adopted 
Benefits

FY 2016/17 
Requested 

Benefits
Increase/ 

(Decrease)

Health Insurance Premiums $50,011,142 $52,522,273 $54,526,155 $2,003,882
Arizona State Retirement $29,646,646 $28,570,531 $28,318,200 ($252,331)
Social Security and Medicare $25,958,906 $25,338,537 $25,489,548 $151,011
Public Safety Retirement $12,615,724 $15,389,607 $16,096,511 $706,904
Workers Compensation $6,125,833 $6,040,582 $5,598,341 ($442,241)
Corrections Officer Retirement $3,838,020 $4,963,105 $4,946,199 ($16,906)
Corrections Officer Retirement, 
Judicial Employees $2,286,641 $2,933,711 $3,349,372 $415,661
Elected Official Retirement $1,684,667 $1,599,006 $1,564,225 ($34,781)
Elected Official Retirement  - New $0 $15,662 $15,662 $0
Dental Insurance Premiums $798,885 $842,456 $763,174 ($79,282)
Unemployment Insurance $480,767 $430,085 $260,947 ($169,138)
Life Insurance $410,023 $339,968 $229,591 ($110,377)
Arizona Public Safety Retirement, 
County Attorney's Office $126,560 $172,225 $155,028 ($17,197)

Totals $133,983,814 $139,157,748 $141,312,953 $2,155,205
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