MEMORANDUM

Date: February 1, 2017

To: The Honorable Chair and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Administ
Re:  Use of Highway User Revenue and Vehicle License Tax Funds

Questions have previously been raised regarding the amount of funding available to the
Department of Transportation {DOT) from State-shared revenues. The total amount of funding
available has either been misinterpreted or misconstrued to inflate the amount of funds available
to the Department.

During Board discussions of the Fiscal Year 2016/17 Tentative Budget, Supervisor Miller stated
on her website, “/n 2074/15, the County received $78.1 million from the various distributions
of HURF and VLT from the State.” | clarified this misleading statement regarding the purposes
for which VLT is distributed in my May 28, 2016 memorandum to the Board:

“The implication is that the County had sufficient funds to maintain our roadways.
What Supervisor Miller failed to state on her Coun ty website is the source of the $78
million number. This number is the total distribution, not the total distribution
available for transportation purposes. The transportation distribution for FY 2014/15
remains at $52.4 million, which has been stated on numerous occasions. The other
Vehicle License Tax (VLT) distribution is made specifically by the Arizona
Constitution to the County General Fund and is not for transportation purposes.
Supervisor Miller’s statement is very misleading and is intended to draw the
conclusion the County is capable of road repairs without bonds and/or an increase in
gas taxes or other transportation-related revenues. Spending General Fund VLT on
roads in the unincorporated area suffers the same tax inequity with City residents as
when we spend General Fund property tax revenue for County road repairs.”

This issue arose again recently, partly in response to the County’s inability to allocate significant
new revenues to pavement rehabilitation and repair.

As you can see from the attached spreadsheet, the total amount of revenues available to the
Department of Transportation (DOT) to build, operate and maintain the highway system in the
unincorporated area of Pima County is $60.3 million; not the $78.1 million previously
misreported or misstated.

The statement attempts to construe that the Vehicle License Tax (VLT) distribution to the
County General Fund should be used for transportation. On the contrary, any use of any VLT
for transportation is only a recent statutory change by the Arizona Legislature. The VLT was
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first enacted by a Constitutional Amendment in 1940; and it was initially directed to the State
General Fund and the general funds of the counties, cities and towns for general government
purposes and to local school districts. In 1974, the Legislature changed the distribution to
transfer county school funds to the State school fund and, in 1978, eliminated the State School
Fund. That distribution was directed to the State General Fund. Hence, there is very clear
statutory history and State law that allocates VLT to the State General Fund, as well as the
general funds of counties, cities and towns.

The next largest use of County HURF {(after the $27 million in VLT for the General Fund) is
$19.2 million for debt service, which repays capital debt associated with major transportation
roadway widening, two-thirds of which occurred in Supervisorial District 1.

In addition, based on the advent of the Regional Transportation Authority {RTA), the County
transferred our public transit program to the RTA to operate public transit in the unincorporated
area of the County. State statute sets this transfer, and it increases in accordance with the
Consumer Price Index. The amount is currently $6,249,415, regardless of whether transit
service cost in the unincorporated area increases or decreases. Recently, the County was
required to develop and construct a bus stop at Sabino Canyon and Cloud Roads as a condition
of zoning approval based on transit service along Sabino Canyon. The City of Tucson and RTA
recently eliminated this transit service; hence, the County is paying more for public transit
services in the unincorporated area and receiving less service.

What is important in this programmatic expenditure breakdown is the amount spent on highway
maintenance, whether for general road maintenance or maintenance of traffic signs and traffic
signals. This totals over $22 million, the largest single expenditure of the DOT.

We hope that in the future, State diversion of HURF would continue to decrease and, thereby,
add to our ability to repair our roadways. Previously, when the Legislature reduced this
diversion, the County was able to increase our investment in pavement maintenance and repair.
Unfortunately, the Governor’'s budget this year actually proposes to divert more money from
HURF into the State General Fund, which reverses any progress we have made in increasing
funds for highway maintenance and pavement repair.

The revenue sources and amounts available to the DOT are solely controlied by the State,
specifically the State Legislature. It continues to appear unlikely there will be any significant
major increases in these revenue sources, which means we will continue to struggle with how
to repair and maintain our local highways.

CHH/mjk
Attachment

c Carmine DeBonis, Jr., Interim Deputy County Administrator for Public Works
Tom Burke, Deputy County Administrator for Administration
Nanette Slusser, Assistant County Administrator for Public Works
Priscilla Cornelio, Director, Transportation
Keith Dommer, Director, Finance and Risk Management
Robert Johnson, Budget Manager, Finance and Risk Management



Pima County Response to Call to the
Public

Transportation HURF and VLT
FY 2016/17 Adopted Budget (excludes Grants)

By Program
Fund Sources Amount Note
HURF 45,250,000 1
VLT for Transportation Fund 13,200,000
VLT for General Fund 27,000,000 2
Subtotal 85,450,000
Removal of VLT for General Fund (27,000,000)
Other Transportation Revenue 1,897,896
Total Revenue 60,347,896
Operating Transfers-In
Graffiti Abatement from General
Fund 120,662
Other from Other Fund 1,137
Total Operating Transfers-In 121,799
Total Fund Sources 60,469,695
Fund Uses
Operating Transfers-Out
Debt 19,224,299 3
Capital Projects/Pavement 4
Preservation 5,250,000
Other 38,809
Total Operating Transfers-Out 24,513,108
Operations Budget
Payment to RTA for Public Transit 6,249,415 5
Transportation Engineering 377,631
Administrative 163,505
Transportation Systems 1,216,286
Director's Office 4,183,227 6
County Overhead 2,984,667
Public Works Admin. Overhead 661,473
Insurance 1,289,863
Field Engineering 1,860,279
Maintenance Operations 15,601,941 7
Traffic Engineering Services 6,570,232 7
CIP Programming - Ops 234,866
Total Operations Budget 41,393,385
Total Fund Uses 65,906,493
Fund Surplus (Deficit) (5,436,798)
Beginning Fund Balance (Actual) 6,838,064
Ending Fund Balance 1,401,266




Notes

! The State of Arizona taxes motor fuels and imposes various fees related to the registration and operation of
motor vehicles. Included are motor vehicle fuel taxes, use fuel taxes, vehicle license taxes, motor carrier fees,
vehicle registration fees, driver licenses, and other miscellaneous vehicle operation fees. Depending on the
category, all or a portion of these taxes and fees are distributed to the Highway User Revenue Fund (HURF),
which was first established by the Legislature in 1974. Article IX, Section 14 of the Arizona Constitution requires
HURF monies be expended only for purposes directly related to highways or streets, such as right of way
acquisition, construction, reconstruction, maintenance, repair, roadside development, and payment of principal
and interest on highway and street bonds. The Arizona Attorney General has advised that HURF monies may
be used for any activity having a specific highway or street purpose, even if the activity is not specially enumerated
in Article 1X, Section 14. Each year, counties file financial information verifying HURF revenues received are
used solely for authorized transportation purposes.

2 The Vehicle License Tax (VLT) was enacted by voters at the General Election of November 5, 1940 as an
amendment to Article I1X, Section 11 of the Arizona Constitution. Previously known as the Auto Lieu Tax, it was
a tax on the value of vehicle personal property, with the tax rate being the average of the combined state and
local property tax rates for all taxing districts during the preceding year, not to exceed $4.00 per $100 of value.
The tax was collected at the time of vehicle registration, with the Legislature directing distribution of the tax to the
State General Fund and the general funds of the counties, cities and towns for general government purposes,
and to local school districts. Only a small amount of taxes collected from motor carriers operating in interstate
ecommerce was earmarked for highway maintenance and construction. Article IX, Section 11 was later amended
to exempt mobile homes from VLT when the mobile home was subject to general property taxes. The Legislature
changed the distribution in 1974 from County School Funds to the State School Fund, and in 1976 changed the
distribution to the State General Fund for school finance assistance when the State School Fund was eliminated.
In 1977, the Arizona Department of Transportation was authorized to take over responsibility for the collection of
VLT from county assessors. In 1980, 12 percent of VLT collections was first directed to the HURF. The
Legislature increased the distribution to HURF to its current 31.5 percent during a 1981 Special Session.

3 Principal and interest payments on the issuance of up to $350 million in HURF bonds authorized by the voters
in 1997 for primarily arterial street and highway widening projects throughout the County, including specific
roadways within the City of Tucson.

4 This year, $4.5 million of this fund was allocated to pavement repair and rehabilitation, confined primarily to
arterial and collector streets and highways in the unincorporated area.

5 This transfer is set by State statute and increases in accordance with the Consumer Price Index. It is now
$6,249,415, regardless of whether transit service increases or decreases in the unincorporated area.

5 The $4,183,227 in the Director’s office is broken down into several different categories. $1.19 million is for
personnel costs. $718,000 is Information Technology Department charges for radios, computers, serve storage
and software for the entire Department of Transportation (DOT). $563,000 was budgeted for Repair and
Maintenance (R and M) objects to cover supplies provided by the department for building and site repairs,
including graffiti cleanup.

R and M Machinery and Equipment includes Fleet Services special billing charges, fire extinguisher services and
copier meter readings for the Director’s office. R and M Building Services includes janitorial, pest control and
services for the cleanup of graffiti in the community. R and M Grounds and Landscaping is the final expanse in
the R and M objects category. Utilities account for approximately $300,000 of the $4.1 million budgeted. Leases
and Rentals of $219,000 are primarily for the Department’s portion of the rental of the Public Works Building.
$147,000 is for typical operating expenses such as office supplies, software, small computer equipment, postage
and freight, printing, security and motor pool. The remaining $326,000 covers a regional planning contract with
the Pima Association of Governments and the overhead portion of the Memorandum of Understanding with the
Department of Environmental Quality, as well as lobbying, outside legal counsel and staff training.

" These two major divisions of DOT account for $22 million of their annual expenditures. These divisions are
primarily responsible for the maintenance and operation of the transportation system in the unincorporated area
of Pima County.



