






































Revised Billing and 

Collection Charge



Current Approach

• Identify applicable costs

• Exclude costs not related to billing service

• Determine shared portion of each expense• Determine shared portion of each expense

• Determine number of accounts and % 

revenue

• Allocate costs

• Calculate charge
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Assessment of Current Methodology

Generally adheres to industry standard practice 

• Limits the cost recovery to those costs associated 

with the provided service  with the provided service  

• Aims to recover these costs from each utility based 

on the extent that each utility causes the cost to be 

incurred

• Generally consistent with the approach used by other 

utilities
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Peer Utilities

• Denver Water, CO

• El Paso Water, TX

• City of Greenville, SC

• Northeast Ohio Regional • Northeast Ohio Regional 

Sewer District

• Charlotte-Mecklenburg 

Utilities, NC
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Opportunities for Improvement

Revisit/Update Applicable Costs

• Evaluate each cost center & line item to 

determine whether costs are related to determine whether costs are related to 

billing and collection services

• Confirm that current excluded costs are 

not related to billing and collection
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Opportunities for Improvement

Include Capital Costs

• Tucson Water has significant capital 

investment in assets related to billing investment in assets related to billing 

and collection

• Consistent with the approach used by 

other utilities
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Improvement Made: Revised/Updated Shared 

O&M Costs
$ Shared Under 

Proposed 

Approach 

Variance from 

Current Approach Explanation 

$ ------ $ (274,795) Repair Shop transferred to Metering.

$ 933,945 $ 13,233 Added new customer support staff. $ 933,945 $ 13,233 Added new customer support staff. 

$ 3,026,945 $ 629,805 Includes former Repair Shop costs and general cost increases.

$ 2,158,795 $ 361,395 Includes general cost increases related to Metering Services.

$ 368,795 $ 158,595 Two additional staff to support Billing System.

$ 182,668 $ 55, 968 More equitable sharing of costs and two additional staff. 

$ 23,426 $ (346,398) Revised allocation of shared costs to reflect current situation.

$ 1,077,000 $ 611, 714 Increase in collections services costs and a reduction for IT support 

charges.

$ 3,025,100 $ 253,500 Increases for software system maintenance, bank fees, and postage.

$ 10,796,194 $ 1,463,017
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Improvement Made: Included Capital Element

• Capital component based on 

% of net book value (NBV) of 

TW assets represented by 

NBV of billing and collection NBV of billing and collection 

assets

• % applied to debt service and 

cash capital

• Allocated based on 

incremental costs associated 

with customer service   
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Proposed Charges
Operating Expenses Tucson Water Pima County 

Environmental

Services

Maintenance Support Services (FKA Meter Repair 

Shop)
$ ----- $ ---- $ -----

Solutions Center (FKA Billing Office) $ 589,566 $ 311,430 $ 32, 959

Westside Metering Services $ 2,632,592 $ 369,215 $ 24,647

Eastside Metering Services $ 1,877,850 $ 263,264 $ 17,581

Low Income Program $ ----- $ ----- $ -----

Financial Services $ 150,506 $ 122,982 $ 95,274Financial Services $ 150,506 $ 122,982 $ 95,274

New Services $ 147,961 $ 34,707 $ -----

General Expense $ 12,773 $ 2,567 $ 8,086

Administrative Service Charges $ 662,894 $ 414,107 $ -----

Billing System (FKA Pueblo Utility Billing System) $ 1,145,002 $ 1,155,286 $ 724,812

Subtotal: Operating Expenses $7,219,134 $ 2, 673, 658 $ 903, 358

Capital Costs

Rate Funded Capital $ 592,433 $ 138,061 $ 24

Debt Service $ 1,564,490 $ 364,589 $ 63

Subtotal: Capital Costs $ 2, 156, 922 $ 502,650 $ 87

Total Allocated Cost $ 9,367,057 $ 3,176,308 $ 903,446

Calculated Monthly Billing $ 3.47 $ 1.14 $ .53
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Impacts

Current charge/bill to County $0.82

Proposed charge/bill to County $1.14

Difference $0.32 or 39%
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Key Drivers of Increases

Inclusion of the collection services charged to Tucson 

Water from the City of Tucson

provides for all processing of the bill collection and payment of provides for all processing of the bill collection and payment of 

the Utility bills 

Inclusion of a capital component

Should have included in the past to be more in line with cost of 

service &  industry standards

Increases in costs associated with services provided
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