MEMORANDUM

Date: March 24, 2015

To:  The Honorable Chair and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Administrator

Re: Capital Improvement Program for Fiscal Year 2015/16

Attached is the draft Capital Improvement Program (CIP) that will be submitted as part of
the budget request for Fiscal Year (FY) 2015/16. This capital spending plan of $139 million
is 42 percent less than the FY 2014/15 budget of $240 million. This is primarily due to
project completion of voter authorized bonds in 2004 and 20086.

Those departments with the largest capital spending continue to be the Regional Wastewater
Reclamation Department (RWRD) and the Department of Transportation (DOT). Capital
spending in RWRD is now concentrated on the repair and rehabilitation of the major
interceptor sewer conveyance system. Capital spending in DOT remains primarily in the
areas of widening former two-lane highways to multi-lane divided arterial highways. Nearly
$13 million of the DOT’'s $47 million program is allocated to widening Valencia Road; $5.3
million is dedicated to widening Magee Road; and nearly $6 million is for the Hughes Access
Road relocation.

The CIP is financed with a variety of funding sources, ranging from development impact fees
to federal and state funds and voter authorized bonds.

This draft CIP budget will be included in the County’s FY 2015/16 budget recommended for
adoption.

CHH/anc
Attachment

c: Hank Atha, Deputy County Administrator for Community and Economic Development
John Bernal, Deputy County Administrator for Public Works
Jan Lesher, Deputy County Administrator for Medical and Health Services
Nanette Slusser, Assistant County Administrator for Public Works Policy
Tom Burke, Director, Finance and Risk Management
Ellen Moulton, Deputy Director, Finance and Risk Management
Michelle Campagne, Deputy Director, Finance and Risk Management
Meridith Litton, Division Manager, Finance and Risk Management
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PIMA COUNTY

Department of Finance and Risk Management

Date:  March 13, 2015

To: C.H. Huckelberry From: Tom Burke
County Administrator Director

Re: Capital Improvement Requested Budget for Fiscal Year 2015/16

Please see the schedules attached for the fiscal year 2015/16 requested capital improvement
budgets for each applicable department.

The total requested fiscal year 2015/16 capital improvement budget is $138.8 million, which is a
42% decrease from the $240 million, fiscal year 2014/15 budget.

C: Nanette Slusser, Assistant County Administrator
Ellen Moulton, Deputy Director
Michelle Campagne, Deputy Director
Meridith Litton, Division Manager
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