MEMORANDUM

Date: May 31, 2013

To:  The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Admini%«
Re: Use of Highway User Revenue Funds (HURF) to Support the Transportation

Department’s Annual Budget

At the Board of Supervisors May 21, 2013 meeting regarding Tentative Budget Adoption,
a question arose regarding an itemized list of all expenses for operating the Department of
Transportation (DOT) and the revenue sources available for these expenses.

Table 1 below is a summary of the budget for the DOT. It includes costs for personnel:
services; supplies, materials and equipment costs; capital improvements; maintenance and
repair costs; and debt service on issued and expended HURF bonds. All funds received by
the DOT are spent for the operation, maintenance and capital development of the
transportation system in the unincorporated area of Pima County, including transit and

alternate mode expenditures.

Table 1: DOT Budget Summary.

FY 2012/13 FY 2013/14

Expenditures Adopted Tentative Adopted

Personnel Services $ 17,308,397 $17,860,248
Operating Expenses 20,087,539 20,919,019
Capital > $5,000 639,000 1,498,000

Total Expenditures $ 38,034,936 $40,277,267

Revenues
Licenses and Permits $ 1,092,669 $ 1,110,800
Intergovernmental 46,964,305 49,233,840
Charges For Services 90,200 110,950
Investment Earnings 120,000 120,000
Miscellaneous Revenue 264,683 301,287
Capital Contributions — —

Total Revenues $48,531,757 $50,876,877
Transfers In/(Out)* (17,449,963) (21,021,409)
Fund Balance Decrease/(Increase) 6,953,142 10,421,799

Total Funding $ 38,034,936 $40,277,267

*Operating Transfers Out to Capital Projects
Out to Debt Service = $17,578,019.

= $8,5664,062; Operating Transfers
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The largest single expense of the DOT relates to debt service on bonds that have been and
will be issued this year to for the DOT’s ongoing capital development program. This
expense consumes 34.5 percent of departmental revenues and for Fiscal Year (FY)
2013/14 is estimated to be nearly $17.6 million. This debt service has built a number of
highway capacity improvements and made a number of safety improvements in every
supervisorial district within Pima County. A general breakdown by district is shown in
detail on the attached summary and tables. The best estimate regarding the total
expenditure of bond funds that are entirely within a specific supervisorial district is shown
in Table 2 below.

Table 2: Bond Project Funds Entirely in One District.

Active Future
Completed Bond Bond Total Percentage
District | Bond Projects Projects Projects Bond Projects of Total

1 $ 89,861,843 | $30,750,000 | $23,909,843 | $144,521,686 64

2 21,545,192 11,000,000 | 10,000,000 42,545,192 19

3 12,662,028 0 0 12,662,028 6

4 18,051,617 0 0 18,051,617 8

5 6,461,990 0 0 6,461,990 3
$148,5682,570 | $41,750,000 | $33,909,843 | $224,242,413 100

An indicator of the primary beneficiary of the annual debt service relates closely to project
funds spent within a district. District 1 far exceeds any other supervisorial district for
receiving transportation capacity investments through the bond program. While debt
service hampers the County’s ability to increase investment in maintenance, pavement
rehabilitation and repair, it is clear these investments have benefited everyone in the
County; some more than others.

A number of bond projects are also shared by supervisorial districts. The attached
information indicates those projects that are shared.

CHH/mijk

Attachment

c: John Bernal, Deputy County Administrator for Public Works
Priscilla Cornelio, Director, Transportation Department
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Department of Transportation

DATE: May 24, 2013

TO: C.H. Huckelberry, County Administrator M_Q
FROM: Priscilla . Comelio, P.E,, Diféstor Aor=i\m. <o
SUBJECT: HURF Bonds by Supervisory District

This is in response to your memorandum of May 22, 2013, regarding HURF bond projects and
distribution of the bond funding. The summary table shows the completed, active, and future bond
projects. Of the completed and active projects located entirely in one district, a large portion
(approximately 64%) is located in District 1. District 2 has the next highest percentage at 19%.
Also, there are bond projects that are shared with other Districts. District 1 ranked fourth in total
shared bond funds with District 2 ranking first.

The financial information used for this analysis is based on database information gathered by
Transportation staff in March 2013 and the May 2013 Bond Ordinance Amendment. Please be
aware that the information shows the Board of Supervisor district each project is in now but does
not necessarily mean it was always in that District. For example, when Craycroft was started, the
west side was District 1 and the east side was District 4, but when the Districts were realigned it

became all District 1.

Attached is also a detailed listing of the projects in each District. Let me know if you have any
questions.

PSC:dg

Attachments: Summary Table
District Project List

c John M. Bernal, Deputy County Administrator — Public Works
Tom Burke, Director, Finance and Risk Management Department
Sal Caccavale, CIP Advocacy, DOT Manager
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