Board of Supervisors Memorandum

May 20, 2014

Outside Agency Grant Recommendations
Fiscal Year 2014/15

Background

The Pima County Outside Agency Program provides financial grant support to nonprofit
community agencies that collaborate with the County to provide public services to County
constituents. There are three Outside Agency categories: 1) Social Services, a broad
category of family support services that is reviewed annually and advertised biannually by
the Pima County Outside Agency Advisory Committee; 2) Economic Development
Services, which includes Tucson Regional Economic Opportunities, Inc. (TREO) and
agencies that provide or support economic development activity in rural areas, tourism and
education; and 3) General Services, which are agencies that provide intergovernmental
services, such as the Pima Association of Governments and Metropolitan Education
Commission, use County funds for federal formula match, such as Pima Council on Aging,
or provide particularly critical health or other basic services. The Social Service and the
General Service categories are funded with General Funds and managed by the Community
Development and Neighborhood Conservation Department. Economic Development
Services are funded partly by General Funds and partly by County bed tax and are
managed by the Economic Development and Tourism Department.

Benefits to the County

The Outside Agency Program complements and expands services provided directly by the
County. The program provides significant benefits to the County and to the community,

including:

1. Ability to deliver services in rural and isolated communities where it would be
prohibitive and expensive to station County staff;

2. Leverage of local and especially outside resources by providing matching funds for
nonprofit agency grants;

3. Collaboration and sharing of resources and service referrals among community agencies
and across multiple funding sources;

4. Improved access to services by providing application and service points across a wide
geographical area; and
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5. Lower costs to the County through extensive use of volunteers and part-time staff and
use of private buildings that do not incur County capital and maintenance costs.

Outside Agency Advisory Committee

Attached is a May 12, 2014 memorandum from the Chair of the Outside Agency Advisory
Committee forwarding the Committee’s recommendations for Fiscal Year 2014/15 funding.
The Outside Agency Advisory Committee is a six-member committee with one appointee
from each Supervisorial District and one member appointed by the County Administrator.
Current members are listed in the Chairperson’s memorandum. This is a dedicated and
hardworking committee. The memorandum from the Chair explains the biannual process
the committee conducts to review and manage the Outside Agency grant process.

Funding

Fiscal Year 2014/15 recommended funding is $4,806,858. Total funding requested for
Fiscal Year 2014/15 was $6,511,364. Details of current, requested and recommended
funds are shown in the attached information sheets.

In general the recommended appropriations are similar to the Fiscal Year 2013/14 funding.
There are increases recommended in the categories of Community Family Services and
Emergency Food and Clothing Services. These reflect the Advisory Committee’s continued
concern for the impact of poverty on families in our community.

There is a small increase in the Economic Development category to pay for training and
staff costs to open the new Arizona Visitors Center in Ajo.

There is a small decrease in the General Services category due to a decrease in the number
of agencies requesting funds from this source.

Two agencies appealed the Outside Agency Committee’s recommendations. As directed
by the Committee, the appeals were reviewed by the Community Development and
Neighborhood Conservation Director and the Deputy County Administrator who found
there were not sufficient grounds to merit further review or to affect the Committee’s
recommendations.

Recommendation

| recommend the Board of Supervisors approve the Fiscal Year 2014/15 Outside Agency
Grants recommended by the Committee and staff, appropriate the $4,806,858 required to
fund this program, and authorize the Board Chair or Procurement Director to sign the grant
contracts with each of the recommended agencies.
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Respectfully submitted,

C.

C.H. Huckelberry
County Administrator

CHH/mjk — May 15, 2014
Attachments

¢: Jeannine Mortimer, Chair, Pima County Outside Agency Advisory Committee
Hank Atha, Deputy County Administrator for Community and Economic Development
Margaret Kish, Director, Community Development and Neighborhood Conservation
Lori Aldecoa, Program Coordinator, Outside Agency Program
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Date: May 12,2014

To:

Mr. Chuck Huckelberry, County Administrator
Mr. Hank Atha, Deputy County Administrator

From: Ms. Jeannine Mortimer, Chair

Re:

Outside Agency Community Advisory Committee
FY 2014-15 Recommendations for Funding

The Outside Agency Community Advisory Committee (Committee) is a panel of five
members appointed by the Board of Supervisors to serve as their representatives and one
member appointed by the County Administrator. This Committee is staffed by the
Community Development and Neighborhood Conservation Department (CDNC). The
Committee is responsible to review and make recommendations on five of the six CDNC
Outside Agency (OA) service categories including: Community Services; Emergency Food
and Clothing; Senior Support; Support Services, Shelter and Domestic Violence; Youth,
Young Adult and Parenting. The Committee does not make recommendations for the CDNC
General Services category nor does the Committee review funding requests for the other
County departments that administer OA funds; Economic Development and Tourism and
Community Services Employment and Training.

The Committee held six public meetings in the fall and spring of this fiscal year to discuss new
and emerging community needs, review the overall OA Program performance and discuss
issues regarding contract compliance. In October, 2013, the Committee reviewed reports
regarding programmatic compliance for the current fiscal year as well as the Outside Agency
Annual Report which detailed outputs, outcomes and program performance. The Committee
reviewed and approved the community planning process and provided direction to staff
regarding pertinent information to be included in the application to assist in their analysis of
community needs.

The Outside Agency FY 2014-15 budget was assumed at level funding from FY 2013-14,
however the percentage of funding distribution between service categories was not pre-
determined.

FY 2014-15 Recommendations

The Outside Agency Community Advisory Committee held five open public meetings,
totaling more than 20 hours, during the months of March, April and May at the Pima County
Housing Center. Forty-nine non-profits submitted 81 program applications for a combined
request of $3.68 million dollars. A total of $2,349,358 was awarded in the five service
categories. Twenty-five new agencies requested $844,934 in funding, with $142,593 awarded
to six new programs (one of which was funded under the General Service category last year
but not reviewed by the Committee).

Pima County Community Development and Neighborhood Conservation

Kino Service Center
2797 East Ajo Way, 3rd floor, Tucson, Arizona 85713 « Phone: 520-243-6777 « Fax: 520-243-679¢



Sixty-one programs are being recommended to the Board of Supervisors for funding. The
agencies continue to provide important services to help meet Pima County’s needs, both rural
and urban, from Ajo to Green Valley, from Catalina to Arivaca.

The Committee took action on several policy issues related to the OA program. The
Committee stated funding preference for programs that have been in operation for at least
three consecutive years. For agencies and programs that are more closely aligned with the
programs and services in other County departments, programs are discouraged from applying
to the OA Program. The Committee recognizes that unique situations may apply, especially
for programs that direct services to special needs populations or rural areas. A new appeals
process was approved to allow programs a structured mechanism to address the department
director, the Committee and ultimately the County Administrator should there be a
documented concern.

In the fall of 2014, the Outside Agency Community Advisory Committee will meet to review
the end of the FY 2013-14 report and FY 2014-15 contracting and program monitoring
process. In the spring of 2015, the Committee will schedule meetings to determine agency
program performance and contractual compliance. If award adjustments are warranted at that
time, recommendations will be made to the County Administrator. The Committee will
review contract compliance regarding significant changes in program deliverables,
unanticipated needs or program closures and mergers. Should the County determine that the
FY 2015-16 OA Program budget will change from the FY 2014-15 funding level,
recommendations will be made accordingly.

As the new Outside Agency Chair, I applaud the County Administrator and Board of
Supervisors for your efforts in funding the Outside Agencies even in these times of significant
budget constraints. It was evident throughout the presentations that the eroding funding from
other government sources, especially the City, and the year to year uncertainty of whether
those funds will be available for the human service providers is placing increasing pressure on
the effective operation of these valued programs. The Outside Agency process is community
based and transparent; an extraordinary program. The Committee recognizes the responsibility
that is given to each member to evaluate the needs of Pima County and make these
recommendations to the Board of Supervisors.

A list of all funding recommendations by the Committee for FY 2014-15 is included as an
attachment

Outside Agency Community Advisory Committee Members

Committee Member Representing District

Onita Davis Ally Miller 1

Mary Soltero Ramon Valadez 2

Hope Green Sharon Bronson 3

Jeannine Mortimer, Chair Ray Carroll 4

Rosalva Bullock Richard Elias 5

Steve Huffman Chuck Huckelberry County Administrator

Members, Outside Agency Advisory Committee

Hank Atha, Deputy County Administrator

Margaret Kish, Director, Community Development and Neighborhood Conservation
Lori Aldecoa, Outside Agency Program Coordinator
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PIMA COUNTY

ECONOMIC DEVELOPMENT & TOURISM
DEPARTMENT

Outside Agency Program Recommendations

Fiscal Year 2014-2015

May 20, 2014
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