Board of Supervisors Memorandum

November 18, 2014

Transmittal of Quarterly Report on Department Collections

Report

Transmitted herewith is the Quarterly Report on Department Collections, as delineated in Pima
County Administrative Procedure 22-75, for the period ending June 30, 2014.

Summary and Compilation of Quarterly Reports on Department Collections

For the period ending June 30, 2014, departments report accounts receivable balances
totaling $22,752,404. Of this amount, $2,145,955 is considered delinquent. Total coliections
for departments reporting this quarter were $36,658,504. For additional detail, please see the
attached Summary and reports from the departments.

Summary and Compilation of Accounts Recommended for Write-Off

For the period ending June 30, 2014, Revenue & Collections is requesting approval to write-
off $226,036 of the Library District’s accounts receivable balances that are greater than three
years. This includes the annual purge of accounts, greater than three years, held by the
District’s collection agency.

Quarter Highlights

For the period ending June 30, 2014, the following departments reported delinquent balances
greater than $50,000: Library, Revenue & Collections and Transportation.

Recommendation

I recommend the Board of Supervisors accept the Quarterly Report on Department Collections
for the period ended June 30, 2014 and approve the write-off request of $226,036.

Respectfully submitted,

C.

C.H. Huckelberry
County Administrator

CHH/mjk October 29, 2014
Attachments
c: Tom Burke, Director, Finance and Risk Management



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Constables Period Ending: 6/30/2014

Amount
Accounts Receivable Beginning Balance $ 460.20
Amount Billed for this Period $ 217.00
$
$

Amount Collected during this Period (49.00)
Amount Transferred to Revenue and Collections -
Corrections/Restatements

Accounts Receivable Ending Balance $ 628.20
Delinquent Balance $ 433.80
Collection Costs Incurred $ -

Collection Rate 7%
Number of Accounts at the End of the Period 23
Number of Delinquent Accounts 17

CQQPZ/ 2/7/y

Department Director/Designee / Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: County Administrator
Vehicle License Tax

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Open Accounts at the End of the Period
Number of Delinquent Accounts

Rt so Carddree

Department Director/Designee

Period Ending:

6/30/2014
Amount
$ 999,791.19
$ 6,107,755.49
$ (6,079,959.54)
$ -
$ -
$ 1,027,587.14
$ -
$ -
86%

1

g'//e-//sf

Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Dept. of Environmental Quality
(Combined)

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Accounts at the End of the Period
Number of Delinquent Accounts

* Corrections/Restatements
Fees waived by department
Overpayment applied from prior year
Permit terminated

** The A/R Ending Balance consists of the following:
Public Water Permits
Hazardous Waste Permits
Waste Hauler Permits
Air Quality Permits

Fhorino— (Lghdsia

Department Director/Designee

Period Ending: 6/30/2014
Amount
$ 73,849.14
$ 15,025.83
$ (69,361.14)
$ (1,650.00)
$ (6,745.00) *
$ 11,118.83 **
$ 9,600.83
$ -
86%
16
10
$ (1,815.00)
$  (2,220.00)
$ (2,710.00)
$ (6,745.00)
$ 730.00
$ -
$ 2,328.83
$ 8,060.00
$ 11,118.83
5/ 1 /14
Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Development Services Period Ending: 6/30/2014
(Combined)
Amount

Accounts Receivable Beginning Balance $ 18,239.00
Amount Billed for this Period $ 4,258.00
Amount Collected during this Period $ (4,510.00)
Amount Transferred to Revenue and Collections $ -
Corrections/Restatements $ -
Accounts Receivable Ending Balance $ 17,987.00 *
Delinquent Balance $ -
Collection Costs Incurred $ -
Collection Rate 20.05%
Number of Accounts at the End of the Period 13
Number of Delinquent Accounts 0

* The A/R Ending Balance consists of the following:
Violations $ 17,850.00
NSF $ 137.00
$ 17,987.00

Criedy i om g-)2Y

Department éﬁ{fector/Designee Date




QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: ED&T

(Combined)

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Accounts at the End of the Period
Number of Delinquent Accounts

Period Ending:

6/30/2014

Amount
$ 116,207.00
$ 373,532.00
$ (412,570.09)
$ -
$ (2,635.24) *
$ 74,533.67 **

85%

2

* During a review of the balance for the Note Receivable account, it was determined that a payment in a prior
year had erroneously been recorded as revenue instead of a reduction to the note. The Corrections/
Restatement amount reflects the adjustment, made by Finance, to the Note Receivable account, which

has been paid off.

** The A/R Ending Balance consists of the following:
Q4 Hotel/Motel tax $ 63,660.59
Regular Rents $ 10,873.08

: W

epa nt Director/Designee

$ 7453367

ogpolrf

Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Elections

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Accounts at the End of the Period
Number of Delinquent Accounts

(L a0l Ao s i

Department/Director/Designee

Period Ending:

6/30/2014
Amount

$ 950.00
$ -

$ (950.00)
$ -
$ -
3 -
$ -
$ -

100.00%

0

0

3-5-14

Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Facilities Management Period Ending: 6/30/2014
(Combined)
Amount

Accounts Receivable Beginning Balance $ 153,948.60
Amount Billed for this Period $ 1,374,913.96
Amount Collected during this Period $ (941,203.52)
Amount Transferred to Revenue and Collections $ -
Corrections/Restatements $ (4,675.00) *
Accounts Receivable Ending Balance $ 582,984.04 **
Delinquent Balance $ -
Collection Costs Incurred $ -
Collection Rate 68.69%
Number of Accounts at the End of the Period 32
Number of Delinquent Accounts 0

* The $4,675 Correction/Restatement is for a security deposit that was applied to a tenant's final rent payment.

** The A/R Ending Balance consists of the following:
Bldg Rental accounts: $ 31,159.38
Note Receivable: $ 545,914.18
Parking accounts: $  5,910.48
$ 582,984.04

dbwéyn%né §-/3-/Y

Department Mrector/Designee Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Finance
(Combined)

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Risk Mgmt Settlement Agreements under $1,000
Risk Mgmt Settlement Agreements between $1,000 - $10,000
Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of open accounts at the end of the period
Number of Delinquent Accounts

Period Ending:

6/30/2014

Amount
$ 1,399,422.01
$ 1,785,107.48
$ (1,893,416.64)
(19,867.25)
$ 56,324.40 *
$ (387.56)
$
$

L

1,327,182.44 *

$ -
$ .
58.79%
32
0

* The Corrections/Restatements amount consists of Risk Management damage billings that were reversed
when it was determined the 3rd party was not at fault; and adjustments to cable companies' estimates,

as follows: Risk Mgmt
Cable Companies

** The A/IR Ending Balance consists of the following:

Hotel/Motel tax $ 198,939.35 Bacahui Note Rec
Risk Mgmt $ 27,695.60 Mt. Lemmon Fire District
Notary/Law Library $ 1,250.03 Risk Mgmt Rentals
Print Shop $ 36.00 Rural Metro Note Rec

Cable Companies $ 698,046.84

Departmertt Director/Designee

$  (4,522.02)
$  60,846.42
$  56,324.40
$ 8125222
$ 3518873
$ -

$ 28477367

$ 1,327,182.44

§-/15-1¢

Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Fleet Services

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Board of Supervisors' Approved Write-offs
Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Open Accounts at the End of the Period

Number of Delinquent Accounts

/

%artment Directof/Designee

Period Ending:

6/30/2014

Amount

139,687.25
329,086.79
(319,155.27)

PO P P P H P

149,618.77

68%

&/

Daté



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Forensic Science Center Period Ending: 6/30/2014
Amount

Accounts Receivable Beginning Balance $ (237,127.59)
Amount Billed for this Period $ 464,514.65
Amount Collected during this Period $ (230,138.60)
Amount Transferred to Revenue and Collections $ -
Corrections/Restatements $ -
Accounts Receivable Ending Balance $ (2,751.54) *
Delinquent Balance $ 870.00
Collection Costs Incurred $ -
Collection Rate 101%
Number of Accounts at the End of the Period 75
Number of Delinquent Accounts 2

* The $2,751.54 ending credit balance, and the 101% collection rate are a result
of pre-paid accounts from Cochise County and Pinal County.

o/ /s

Deﬁa'ﬁmegﬁzbfy*ctor/Designee " Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Information Technology

(Combined) *

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Accounts at the End of the Period
Number of Delinquent Accounts

Period Ending:

6/30/2014

Amount

(4,535.91)
131,660.26
(124,860.00)

$
$
$
$
$
$

2,264.35 **

98%

* This is the first quarter to include transactions for PCWIN subscriber services, which is recorded in the

ITD Wireless Fund.

** The ending A/R balance consists of the following:

Leases
Wireless

Department Director/Designee

$ (3,375.65) ***
$ 5,640.00
$ 226435

*** The Leases credit balance is a result of prepayments.

§-1¢-1y

Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Kino Sports Complex Period Ending: 6/30/2014
(Combined)
Amount

Accounts Receivable Beginning Balance $ 206,938.43
Amount Billed for this Period $ 829,089.45
Amount Collected during this Period $ (830,410.90)
Amount Transferred to Revenue and Collections $ -
Corrections/Restatements $ (8,732.20) *
Accounts Receivable Ending Balance $ 196,884.78 **
Delinquent Balance $ -
Collection Costs Incurred $ -
Collection Rate 80.83%
Number of Accounts at the End of the Period 7
Number of Delinquent Accounts 0

* The Corrections/Restatements amount is for the Mexican BB Fiesta's prior quarter's ending A/R balance,
which was waived by the Deputy County Administrator.

** The A/R Ending Balance consists of the following:
KSC accounts: $ 61,606.03
Hotel/Motel: $ 135,278.75
$ 196,884.78

% QWW §-1/-1Y

DepartmentLIZfirector/Designee Date




QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Library Period Ending: 6/30/2014
(Combined)
Amount

Accounts Receivable Beginning Balance $ 2,272,832.52
Amount Billed for this Period $ 34967743 *
Amount Collected during this Period $ (102,626.13)
Amount Transferred to Revenue and Collections $ (226,035.71) **
Corrections/Restatements $ (57,785.59) ***
Accounts Receivable Ending Balance $ 2,236,062.52 ****
Delinquent Balance $ 1,192,421.76
Collection Costs Incurred $ 12,744.80
Collection Rate 4%
Number of Accounts at the End of the Period unknown
Number of Delinquent Accounts 21,340

* This amount represents the total billings less waivers, as follows:
Library Materials $ 377,039.55
Less: Library Materials Waivers granted $ (44,823.63)
Library Utilites $  17,461.51
$349,677.43

** This amount is for non-collectable accounts > 3 years that have been transferred to Revenue &
Collections to request Board of Supervisor approval for write-off. This amount includes the annual
purge of accounts with Unique Mgmt Services (collection agency) that are > 3 years. Following is
the breakdown: Library accounts $  31,684.27

Unique accounts $194,351.44
$ 226,035.71

*** The correction amount represents replacement costs and fines that were reversed when billed
materials were returned.

**** The A/R Ending Balance consists of the following:
Library Materials $ 2,234,227.59
Utilities $ 1,834.93
$ 2,236,062.52

Tl — glgfeert

Department Direttor/ nee




QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: NRPR Period Ending: 6/30/2014
(Combined)
Amount

Accounts Receivable Beginning Balance $ 234,361.94
Amount Billed for this Period $ 301,752.15
Amount Collected during this Period $ (335,847.37)
Amount Transferred to Revenue and Collections $ (150.00)
Corrections/Restatements $ -
Accounts Receivable Ending Balance $ 200,116.72 *
Delinquent Balance
Collection Costs Incurred $ -
Collection Rate 63%
Number of Accounts at the End of the Period 20

Number of Delinquent Accounts

* The A/R Ending Balance consists of the following:
Parks Operations: $ 75,475.54
Starr Pass: $ 64,309.37
Capital Improvement Projects $ 60,281.81
Parks Real Property Rentals: $ 50.00
$ 200,116.72

&@@W 512 -1¢

Department/Director/Designee Date




QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: PCWIN - Office of Emergency Mgmt Period Ending: 6/30/2014
Amount _
Accounts Receivable Beginning Balance $ 8,577.51
Amount Billed for this Period $ 324,708.80
Amount Collected during this Period $ (326,745.58)
Amount Transferred to Revenue and Collections $ -
Corrections/Restatements $ -
Accounts Receivable Ending Balance $ 6,540.73
Delinquent Balance
Collection Costs Incurred 98.04%
Collection Rate
Number of Open Accounts at the End of the Period 3
Number of Delinquent Accounts 0
Department iretor] esignee Date




QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Office of Medical Services Period Ending: 6/30/2014

Amount

Accounts Receivable Beginning Balance
Amount Billed for this Period
Amount Collected during this Period

Amount Transferred to Revenue and Collections $ (2,141.61)
Corrections/Restatements $ 2,14161 *
Accounts Receivable Ending Balance $ -
Delinquent Balance $ -
Collection Costs Incurred $ -
Collection Rate

Number of Accounts at the End of the Period 0
Number of Delinquent Accounts 0

* The Corrections/Restatements amount reflects the payment of wages to an employee after they were
terminated. The account was transferred to Revenue & Collections.

(ncaleySatacomni 8 /S -1y

Department Diector/Designee Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Public Health Dept
(Combined)

Accounts Receivable Beginning Balance

Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Write-offs under $100 approved by Revenue Mgmt Supervisor

Write-offs of $100 - $1,000 approved by Revenue Mgmt Division Mgr.

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred
Collection Rate

Number of Accounts at the End of the Period
Number of Delinquent Accounts

*The Corrections/Restatements amount consists of an overpayment of $5.00 and

restate an account previously written off for $31.34.

**The A/R Ending Balance consists of the following:
Health Dept. TB Clinic
Health Dept. PHN Clinic
Health Dept. Vital Registration
Health Fin/Ops
Pima Animal Care Center

Period Ending:

6/30/2014

Amount

$ 767,569.81
$ 2,067,076.42
$ (786,080.80)

1,943,807.94

NH P N hH P

2,048,601.77

9e'pért ent Difector/Designee

$ =
$ 36.34 *
$ -
$ =
$ 2,048,601.77 **
$ 17,803.35
$ -
27.73%
75
47

5//; /Y

Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Regional Flood Control District Period Ending: 6/30/2014
(Combined)
Amount

Accounts Receivable Beginning Balance $ 10,553.32
Amount Billed for this Period $ 25,718.37
Amount Collected during this Period $ (27,232.32)
Amount Transferred to Revenue and Collections $ -
Corrections/Restatements $ -
Accounts Receivable Ending Balance $ 9,039.37 *
Delinquent Balance $ 675.00
Collection Costs Incurred $ -
Collection Rate 75%
Number of Accounts at the End of the Period 3
Number of Delinquent Accounts 1

* The A/R Ending Balance consists of the following:
$  (3,822.00) Rental Properties
$ 13,081.37 IGA's
S (220.00) License Agreements
$  9,039.37

Fortaa Condsua /14 / /4

Department Director/Designee Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: RWRD Period Ending: 6/30/2014
Amount
Accounts Receivable Beginning Balance 144,486.70
Amount Billed for this Period 464,612.97

Amount Collected during this Period (167,104.22)

Corrections/Restatements

$
$
$
Amount Transferred to Revenue and Collections $ -
$
$

Accounts Receivable Ending Balance 441,995.45
Delinquent Balance $ 1,030.00
Coliection Costs Incurred $ -

Collection Rate 27.43%
Number of Accounts at the End of the Period 22
Number of Delinquent Accounts 1

Wi nclus i tore 104

5epaﬁment Dir&do?TDesignee Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Revenue & Collections Period Ending: 6/30/2014
Amount

Accounts Receivable Beginning Balance $ 687,899.13
Amount Billed for this Period $ 1,456.51
Amount Collected during this Period $ (18,080.76)
Amount Transferred to Revenue and Collections $ 261,637.90 *
Corrections/Restatements $ (2,659.03) **
Write-offs under $100 approved by Revenue Mgmt Supervisor $ (40.80)
Write-offs of $100 - $1,000 approved by Revenue Mgmt Division Mgr. $ (3,666.51)
Board of Supervisor's Approved Write-offs $ (127,481.66)
Accounts Receivable Ending Balance $ 799,064.78
Delinquent Balance $ 799,064.78
Requested Board of Supervisors Write-offs $ 226,035,711 ***
Collection Costs Incurred $ -
Collection Rate 2.21%
Number of Accounts at the End of the Period 1,064 **+*
Number of Delinquent Accounts 1,964

* The Amount Transferred to Revenue & Collections consists of accounts from the following depts:

DEQ $ 1,650.00 Risk Mgmt $ 19,867.25
NRPR $ 150.00 Sheriffs Dept $ 5,685.47
Library $ 226,035.71 Sheriffs - CEU $ 4,671.40

OMS $ 2,141.61 Transportation $ 1,436.46

Total Transfers $ 261,637.90

** The Correction/Restatement amount reflects an account balance that was reversed when PCAO dropped
the charges.

*** The requested write-off amount is for the Library District's regular accounts and collection accounts > 3
years, as recapped on the Library's quarterly report and detailed on the separately presented listings.

**** The number of accounts does not include the Library accounts that were transferred solely to request
Board of Supervisors' write-off approval.

C/awﬁxd% g-1S-1Y

Department Birector/Designee Date




QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Sheriff's Dept. Period Ending: 6/30/2014
Amount
Accounts Receivable Beginning Balance $ 1,893,206.69
Amount Billed for this Period $ 2,297,970.02
Amount Collected during this Period $ (1,513,950.93)
Amount Transferred to Revenue and Collections $ (10,356.87) *
Corrections/Restatements $ 10,356.87 *
Accounts Receivable Ending Balance $ 2,677,225.78

Delinquent Balance

Collection Costs Incurred $ -

Collection Rate 36%
Number of Accounts at the End of the Period 12
Number of Delinquent Accounts 1

* The Corrections/Restatements and Transfers to Revenue & Collections amounts represent restitution cases
and Civil Enforcement Unit (CEU) accounts that were not previously reported prior to transferring the
accounts, as follows:

Restitution $ 5,685.47
CEU $ 4,671.40
$ 10,356.87

S/ishy

De;%ﬂman.LDiFec‘ﬁ/Designee Date



QUARTERLY DEPARTMENT REPORT ON RECEIVABLE COLLECTIONS

Department: Transportation
(Combined)

Accounts Receivable Beginning Balance
Amount Billed for this Period

Amount Collected during this Period

Amount Transferred to Revenue and Collections
Corrections/Restatements

Accounts Receivable Ending Balance

Delinquent Balance

Collection Costs Incurred

Collection Rate

Number of Accounts at the End of the Period
Number of Delinquent Accounts

*Corrections/Restatements:

Withdrawn Utility billings
Adjustments to Utility & RTA
billings from prior quarter

** The A/R Ending Balance consists of the following:

Privilege Taxes $ 9,330.14 License Agreements
RTA $ 4,968,583.76 Damage Billings

Rentals $ 3,664.76 PAG/MISC IGA's
HURF/VLT $ 4,021,547.87 CIP Utility Billings

%&/&Lw\ Cedchsde,

Department Director/Designee

Period Ending:

$ (54,640.13)

$  (302,022.16)

6/30/2014

Amount

$ 8,546,290.02

$ 25,231,781.61

$ (22,474,255.18)
$ (1,436.47)
$  (356,662.20) *

$ 10,945,717.69 **

$ (356,662.29)

335.00
49,758.89
1,147,989.52
744,507.75

H|EP €N N &P

10,945,717.69

$ 124,154.62

67%

159
52

9/-20 //17/

Date
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