MEMORANDUM

Date: October 7, 2014

To:  The Honorable Ally Miller, Member From: C.H. Huckelberry,
Pima County Board of Supervisors County AdminiW
Re: Pavement Preservation Activities

You recently requested that the Department of Transportation (DOT) provide you with
information regarding pavement preservation expenditures for Fiscal Year (FY) 2013/14.

Attachment 1 shows DOT spent a total of $6,238,274 on its Pavement Preservation
Program in FY 2013/14. This amount includes paving activities financed with the $5
million General Fund allocation, as well as in-house resources funded by Highway User
Revenue Funds (HURF). Last year, DOT contracted for $3.96 million in pavement
preservation, which is $56 Million in General Fund monies less the funds removed from
District 1 by Board of Supervisors action. DOT also accomplished some paving in-house as
described below. Two spreadsheets containing the details on the treated streets are also
enclosed.

Attachment 2 ($5 million General Fund Program FY 2013/2014) shows the expenditures
on the General Fund pavement preservation work. The total dollar amount is
approximately the $5 million plan, less the funds removed from District 1 by Board action.
Please note that DOT underspent the allocated amount by about $215,000 due to
competitive bid prices. Attachment 2 also shows the DOT 41 expenditure summary in
District 2.

Attachment 3 (In House Paving FY 2013/2014) lists the streets addressed by in-house
staff using HURF funds. These roads are identified as hazardous or are locations requiring
considerable attention and that consume inordinate amounts of time and monies to fund.
Most of these are short roadway segments and cul-de-sacs where pavement has failed and
are priority areas identified by DOT maintenance staff.

DOT has limited funding to adequately address the 1,854 miles of paved roads in Pima
County they are responsible for maintaining. This funding issue and the need for new and
additional funding have been addressed several times and were most recently detailed in
my September 26, 2014 memorandum to the Board. That memorandum described
available funding for DOT operations and provided detailed data on revenues and
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expenditures. The information demonstrated that DOT has many obligations beyond
roadway maintenance.

Please let me know if you require additional information.

CHH/mjk
Attachments
c: The Honorable Chair and Members, Pima County Board of Supervisors

John Bernal, Deputy County Administrator for Public Works
Priscilla Cornelio, Director, Department of Transportation



Report Title: FY 2013-14 PAVEMENT PRESERVATION PROGRAM

ATTACHMENT 1

Funding Sources
District In House General Fund DOT-41 Total
1 $128,556 $184,225 $312,781
2 $66,675 $63,091 $1,654,944 $1,784,710
3 $139,397 $1,566,955 $1,706,352
4 $166,232 $1,026,457 $1,192,689
5 $120,539 $1,121,204 $1,241,743
TOTAL $621,398 $3,961,932 $1,654,944 $6,238,274

Prepared: 09/23/14
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