MEMORANDUM

Date: September 23, 2014

To: Jan Lesher From: C.H. Huckelberry,
Deputy County Administrator County Administr
for Medical and Health Services

Dr. Francisco Garcia, Director
Health Department

Re: Pima Animal Care Center Cost to Municipalities

As you know, based on Board of Supervisors and staff leadership, the County has invested a
significant amount of new resources in the Pima Animal Care Center (PACC) to make it a
more humane facility, reversing the euthanasia rate within two to three years. This is a result
of the investments the Board has been willing to make. | firmly believe our investments have
been well made and that our policy of non-euthanasia is the best and most humane response
to this issue.

Recently, some jurisdictions have voiced concerns over their share of these increased costs.
These increased costs are primarily driven by the County’s decision to pursue a non-
euthanasia policy for the care of animals. Our decision will remain unchanged and we will
continue to incur these costs over and above what has previously been spent by the County
on animal care functions.

Municipalities should be given the opportunity to choose a less costly option; therefore,
please develop a euthanasia option for municipalities. Such a policy would mean that animals
taken or received from a certain municipal jurisdiction would be euthanized at the earliest
possible time pursuant to the existing County policy and state law regarding such. This
would allow certain costs to be reduced for municipalities for the provision of animal care
services. While this is not a policy | would recommend for the County, it should be an option
available to municipalities. When you have the basic outline of such a policy, please ask the
Animal Care Advisory Committee to review it before we ask the Board of Supervisors for

direction.

Choosing a euthanasia policy would allow the municipality to avoid the spay/neuter fees
embedded in our operating costs. [n addition, kennel space requirements would be reduced,
as would medical care expenses, thereby reducing their costs. If the municipality chooses
this option, | would ask they train one or more of their staff in euthanasia practices, as | do
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not desire to place on our staff the increased emotional burden of carrying out additional
euthanasia.

Finally, municipalities do have the option to operate their own independent animal care
facilities. We would certainly assist any jurisdiction that would want to be responsible for its
own animal care services.

CHH/anc

c: The Honorable Chair and Members, Pima County Board of Supervisors



