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1. Call to Order  
  
Ms. Barrick called the meeting to order at 4:02 pm.

A.   Roll Call

Present:	                                        Absent:
Kristin Almquist			Andrew Squire
Tamara Barrick (Chair)
Jodi Cavanaugh
Cindy Bezaury
Jean Davis
Laura O’Brien (Vice - Chair)
Kristen Pogreba-Brown (late)
Gail Smith	- (late)
Erin O’Donnell
Kristen Hassen (non-voting)

B.  Pledge of Allegiance			

Ms. Barrick led the Pledge of Allegiance							 
				 
2. Adoption of August 13, 2020 Committee Meeting Minutes (All Members)

Minutes for August 13, 2020 approved unanimously.

3.  Call to the Audience – 3 minutes or less. Please refrain from repeating comments of another speaker.

No speakers for call to audience.  Public can link into meeting the same as members of the committee. 

4.  Standing Items:

a)  Friends of PACC – Tammi Barrick
· Orthopedic equipment and supplies were purchased for clinic use so fracture repairs can be done onsite. 
· In the process of hiring for the Community Outreach Specialist position formerly held by Liana Moss.
· The 2020 Fall/Winter newsletter will be available shortly online and mailed out. 
· Friends of PACC was awarded the 2020 Guidestar Platinum Seal of Transparency.  It is a new award by Guidestar and shares vision and mission information and successes.  It offers a broader view of the organization for review. 
· The Arizona Daily Star has named Friends of PACC as a finalist for the Best Nonprofit in 2020.  This is the third nomination in as many years for Friends.  The awards ceremony is September 15, 2020. 

5.  Nikki Reck – Supporting PACC via Social Media

· Facebook – Share everything; add a comment above the post like “Check this out”; “PACC is doing good stuff.” It also helps to go back to the original post and add a comment like “wow”, a heart, or a like.  Giving the post a share helps get more information out.  Sharing, commenting, liking is the key. 
· Personalize your Facebook page to get more interest. 
· Twitter, is mainly used by the news folks in town.  Give it a heart (equals a like) with a comment and retweet. This will get it more attention. 
· Instagram - Give it a heart, make a comment and share to your Instagram stories.
·  Hashtags (#) - Best to use with Twitter and Instagram.  The key is to find hashtags with the most following.  Be careful which ones you use. PACC tends to use the following, #Adopt, don’t shop, #PACC, #Pima Animal Care Center, #Rescued is my favorite breed, #Dogs of Instagram, #Cats of Instagram, #Dogs of Instagram, #Cats of Instagram and #Dogs, #Cats.
· Nikki will send out a list of helpful links for adoption, foster, donate, Amazon wish list, community cats, and pet support. 
· A good use for the pet support link would be for folks who need to rehome their pets, people who need help, people who need to surrender their pet and it is not an emergency.  The questionnaire in this link helps to get people to the right place for help more quickly.

6. Kelly York – Volunteer Update

· Kelly has been in the Volunteer Coordinator position for about 6 months, five of which have been COVID19 related.  
· They have not been able to get a lot of restructuring done due to COVID.
· Give Pulse, the new volunteer management software, is up and running as of 9/1/2020.  In the last two months, they have been working on building it out with the current volunteer opportunities.  There are changes in existing programs that will not appear on the new listings.  The Foster team started using it last October. 
· It is a more intuitive system.  It allows for integration with social media, boards for individual groups, and helps manage volunteer time better. 
· With COVID, PACC is strategically bringing back some volunteers and on boarding some new volunteers. Last month about 26 volunteers were brought in to help with critical roles for adoption counseling, lost and found, and licensing.
· Last month, volunteers logged in over 3,600 hours. This is equal to about 1.75 FTE for an entire year. This happened while folks were still on a split schedule for A and B teams and the number of volunteers due to COVID is down. 
· The link for applying as a volunteer will be activated in Give Pulse next week.
· PACC will fill the more critically needed roles and will expand onboarding once more information is known about how the State will reopen with COVID in mind. 
· There is a new short code link for volunteers, www.pima.gov/paccvolunteer    
· Cindy Bezaury will also be able to send information out to the Committee.
   


7. Animal Services Report – Kristin Hassen and Monica Dangler

· Kristen Hassen - PACC staff will begin to transition back to more normal schedules in the next 30 days.  They will be coming off the split schedules with some staff back next week and more the week after.   The goal is for the whole staff to be back and reintegrated by early October unless COVID worsens.
· PACC cannot keep up with the demand for adoptions.  The appointments are too slow.  We will be piloting a few hybrid models to increase adoptions and to get more people in to adopt.   The pet population is going up.    
· We are seeing intakes increase due to people going for mental health and substance abuse treatment, evictions – in spite of the moratorium on evictions, and people not able to buy food.
· PACC is giving away lots of food, supplies, and owned pet medical care.  Grant funding is paying for all these services.   So far this year, Friends of PACC and PACC has received close to a combined $500,000 in grant funds supporting these programs. 
· PACC has been able to keep staff safe and well so far.  There was one incident of COVID with a Central Pet Staff member.  No member of the public has been infected due to a PACC exposure. 
· 2019 GIS maps were sent to the committee members. They are very similar to the 2018 maps. The 2020 maps will look very different due to COVID19.  Ms. Hassen will answer any questions the members may have. 
· Monica Dangler - PACC has been working on the ordinances revision and a new PACC org chart. 
· She shared the org chart with committee members. She went on to explain the chart in detail and new positions including the Human Animal Support Services (HASS) position.  This is a new position with Michele Figueroa as the Director. With COVID and all the changes, new programs and strategies this was a needed position.  
· Kristen Hassen - The whole org chart has shifted mostly due to COVID and moving PACC forward. There is a lot more emphasis on keeping pets with their families. One example, we had over 350 people contact PACC this month to surrender their pets.  PACC was able to defer all but 91. The change in the org chart reflects this new emphasis on fostering, keeping families together and moving pets through the shelter faster.  Ultimately, it results in fewer animals being housed in the shelter. 
· This also supports PACC’s partnership with the University of Arizona and Kristen Pogreba-Brown with the emphasis on One Health versus old school animal control.  A more education and support based approach for helping the community. 
· Monica Dangler – PACC has been working on more revisions/clarifications of the draft ordinances as a result of the April Board of Supervisors meeting and feedback from Supervisors.  Since then PACC has been meeting with community stakeholders and incorporating the information into the draft ordinances.  Changes are flagged with a red line. The changes better define an animal rescue organization, add certified peace officer, and add photographs at intake.  Add reporting for number of spayed and neutered animals.  Clarification for holding times and other clarifications. Mostly the changes revolve around better definitions and clarifications to more clearly state what is required. 
· Kristen Hassen - PACC worked to incorporate all the feedback received from animal welfare stakeholders with the guidance of attorneys. These will go before the Board of Supervisors after the November elections. PACC will be sharing them with the City of Tucson, Oro Valley and South 


Tucson, the hope is once they are passed the other jurisdictions will adopt the same ordinances for more consistency throughout the County. 
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8. Volunteer Representative

· Cindy Bezuary has no report.  She will have one for the next meeting. 

9.  Agenda Requests

· No agenda requests.  Use the form and send to Ms. Barrick for next agenda. 

10.  Adjournment 

Meeting adjourned at 4:52 p.m. 
