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Department:  Behavioral Health Administration  

Date: January 19, 2015 

 

Future Pima County Bond Election Proposed Project 

 

 

Project Name:  Behavioral Health Pavilion Third Floor Expansion 

 

Location: 2800 E. Ajo, Tucson, AZ  85713 

 

Scope: Bond funds would be utilized to expand the services provided in the Behavioral Health Pavilion 

(BHP) by adding two psychiatric units or building out approximately 20,000 square feet on the third 

floor, comprised of one 24-bed unit and one 12-bed unit. The remaining square footage (there is a total 

of 26, 700 square feet of available space) would be used to create doctors/therapists offices and an area 

to conduct psychiatric evaluations as part of a comprehensive outpatient court-ordered evaluation 

process.  

 

The bonds will also be used to provide necessary licensure-approved, anti-ligature furniture and fixtures 

for each room and common areas. 

 

Benefits:  

 

Pima County does not provide direct delivery of behavioral health services, but the County continues to 

make substantial investments in improving the availability and accessibility of behavioral health care 

and by involvement in many community initiatives that seek to improve the quality of care in our 

community for our most vulnerable citizens.  In addition to support of the behavioral health system,  the 

County’s role includes court-ordered evaluation services, behavioral health services for inmates at the 

jail and behavioral health services for juveniles at the juvenile detention center. 

 

Pima County built new, state of the art facilities after Pima County voters overwhelmingly approved two 

bond packages that were used to build infrastructure to support behavioral health services. These 

facilities, the Crisis Response Center (CRC) and the Behavioral Health Pavilion (BHP), opened in 

August of 2011. Pima County then leased these facilities to those who provide crisis and behavioral 

health services in Pima County. 

 

The CRC  helps ease the pressure on local emergency rooms and the adult and juvenile detention 

centers. This facility also assists first responders by having a central drop-off location for those in 

behavioral health crisis. This has also dramatically decreased the amount of time law enforcement 

personnel are unavailable to take other calls for assistance by getting them back on the street quicker, 

since the average drop-off time for adults at the CRC is less than 10 minutes.  The BHP offers inpatient 

psychiatric beds, a new Emergency Department, and a Pima County Courtroom for the purpose of 

hearings related to civil commitment proceedings (Title 36, Chapter 5). 

 

The proposed new units will have the flexibility to be used as needed because these new units will have 

the ability to partition off half of each unit to create a separation of population. So, for example, on the 

24 bed unit there could be all civil commitment patients (versus voluntary), but if that population 

http://psychiatry.arizona.edu/node/259
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dropped to less than 12 the staff could choose to use the other side of the unit for some other 

demographic like geriatric psychiatric patients. Similarly, the  12 bed unit could be partitioned off for 

use by children (a vastly underserved population in Tucson), since it is not likely that all 12 beds would 

be needed for children. The other side could be used as needed for overflow of another area. This would 

allow the fluidity needed to address capacity issues as well as to allow people to move more quickly 

from the CRC or the Emergency Department to critically needed inpatient beds, regardless of 

demographic. This ability to use these units as needed would also allow for more planning around the 

court-ordered evaluation patients or to create a ‘step-down’ unit prior to discharge. Programming and 

therapeutic interventions could be different as acuity level changes. 

  

Costs: $5,000,000 

 

Bond Funding: $5,000,000 

 

Other Funding: $0 

 

Fiscal Year Project Start and Finish Date: TBD 

 

Project Management Jurisdiction: Pima County 

 

Future Operating and Maintenance Costs:  Operating and maintenance costs are provided by the 

lessee of the facility, Banner University Medical Center.  

 

Regional Benefits: This project builds on the work made by possible by both the 2004 and 2006 bond 

questions, which called for a New Psychiatric Hospital for up to 100 in-patient beds to complement the 

existing psychiatric services at the then - called Kino Community Hospital. The new building that was 

completed and occupied in August 2011 consists of a three-story 134,700 square foot building 

connecting on the southeast corner of the existing hospital.  

 

The ground floor of the new Behavioral Health Pavilion (BHP) consists of a 32 - bed emergency 

department classified as a Level 3 Trauma Center with public and ambulance entries. Off the ma in 

public entrance to the BHP, are located a small conference center, outpatient services, Pima County 

Superior Court Suite, security office and other building support functions such as the central plant. The 

second floor of the BHP consists of two 24 - bed inpatient units equipped with indoor and outdoor 

activity areas, seclusion rooms, group therapy rooms, nurse stations and staff support areas. Also located 

on the second floor is a satellite pharmacy and physician offices. 

 

Pima County has always noted that third floor is shelled out and planned for future accommodation of 

additional inpatient units and more physician offices.  The BHP is connected to the new Crisis Response 

Center to the south by a secure - covered link and an outdoor gated Sally Port for law enforcement 

vehicles.  

 

 

Supervisor District of Project Location: District 2 – Ramon Valadez 

 

 


