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Future Bond Election Proposed Project 

 
Priority:  A 

 
Project Name: PR 181 - Sahuarita Pool and Recreation Complex 

 
Location: The NEW location does not have an address but is in the general vicinity of 
Sahuarita’s Town Center. It is located just south of Sahuarita Rd. between Rancho 
Sahuarita Boulevard and Starlight View, approximately 1/4 mile from the l-19-Sahuarita 
Road Interchange. 

 
Scope: A 40,000 SF multi-generation, multi-use, indoor recreation facility and a 5,000SF 
recreational pool/splash pad 

 
Benefits: This project is a County wide regional facility planned to meet future needs of 
Southern and Eastern Pima County to serve an a growing population of Sahuarita to the 
south and east of Sahuarita including the future residents of the Sahuarita Farms (FICO) 
project. There is no public, multi-use pool complex or significant indoor community 
recreation facility in the Town or the surrounding area at this time. Future funding of a 
facility of this nature is uncertain. Construction of this project in the new location (Town 
Center area) would benefit a greater number of Sahuarita Unified and Continental School 
District youth and their families at which major growth continues. It will be a public 
facility that will also serve teens, adults, seniors of Sahuarita, as well as residents in the 
greater County region addressing their current l y unmet as well as future needs. By 
changing the location to the Town Center area, two additional partners will contribute to 
the Town/YMCA project; Sahuarita Unified School District and the Rancho Sahuarita 
Company. The recreational pool complex would be used for general recreation purposes, 
while the School District competition pool would be used for swim lessons, fitness and 
competitive programs. The indoor com muni ty recreation facility would serve people of 
all ages with drop in, social and organized activities, classes and events. The programming 
will also include a variety of struch1red and non-structured opportunities in community 
spaces, multi-use meeting rooms and gymnasium. Activities and events will be scheduled 
as the public demands and through a regular scheduled calendar through cooperation 
between the YMCA and the Town Parks and Recreation Department. The Recreation 
Center will include a cardio strength area which will provide opportunities for improved 
health and well-being as well as structured fitness programs for individuals. There will 
also be a Child Watch area with activities for participants with you ng children. The pool 
will have full service facilities including locker rooms and showers. This community 
recreation pool and indoor recreational facility will allow maximum utility and benefit the 
varied and diverse needs of the greater region not currently being met as well as plan for 
future growth and needs of future residents of the region. 

 
Total Cost Estimate: $21,000,000 

 
Total Cost Estimate by Major Task: 

• Planning and Design: $2,400,000 
• The Recreation Center (40,000SF) and Pool (5,000SF) construction: 

$11,460,000 and includes all FFEs (former project SF was 49,000) 
• Public Art: $140,000 (required by IGA) 



Bond Funding: $14,000,000 as currently recommended by the Pima County Bond Advisory 
Committee and is a reduction of $1,880,000 overall. 

 
Other Funding:  $7,000,000 (in kind) 

• Land value: $1,150,000 
• Infrastructure value: $ 1,000,000 
• Sahuarita Unified School District (SUSD) competitive pool value: $2,300,000 
• SUSD field/play area and gymnasium m value: $2,550,000 

 
Fiscal Year Project Start and Finish Date: TBD (two year process) 

 
Project Schedule by Major Task: Planning and Design (including land transfer) is estimated to 
take 6-8 months. Construction, including off-site infrastructure development is estimated at 
approximately 14-16 months. 

 
Project Management Jurisdiction:  The Town of Sahuarita will manage the planning, design 
and construction of this project in collaboration with the YMCA of Southern Arizona and 
Pima County, according to the IGA developed between Pima County and the Town. 

 
Operating Jurisdiction: The YMCA of Southern Arizona and the Town of Sahuarita will jointly 
manage and operate the facility through a facility operations agreement with the YMCA, much 
as current joint YMCA/County facilities are participating in. 

 
Future Operating and Maintenance Costs: The YMCA of Southern Arizona will operate, 
Maintain and coordinate with the Town of Sahuarita and the Sahuarita School District the use 
of the facility as a full service Sahuarita YMCA Community Center. This facility will be open all 
week long for approximately 105 hours a week. Similar to other existing YMCA, City and 
County collaborations, it is anticipated that the YMCA will maintain the Community Center 
facility; the Town maintain the grounds and the School District the competitive pool 
infrastructure. Utilities and some operational costs will be split based on a User Agreement. 
The annual operating and maintenance budget for the entire facility has been estimated by 
the YMCA and the Town's program consultant to be approximately $1.2 to $1.5 million per 
year. The Recreation Center operations are estimated at $900,000 to $1million and the pool 
at $350,000 to $450,000 annually. 

 
Regional Benefits: In addition to being of great benefit to the Town of Sahuarita, these 
facilities would be available for use by residents of unincorporated areas of Pima County, such 
as Green Valley and other areas outside the Town boundaries, but in closer proximity to the 
current Town's growth areas with greater visibility and easier access. 

 
Supervisor District of Project Location: Ray Carroll Substantially benefit areas of Supervisor 
Valadez's and Bronson's districts. 
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