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“Through the [programming] sessions, it has
become even more apparent the outstanding
job that PACC staff and volunteers do to provide
a high level of service to our community.”

Michael Kirk, FMP - Pima County
Facilities Management Director
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1. Introduction

1.1 Document Description

This document, known as the Architectural Design Program, defines parameters
for design of Pima County’s new Pima Animal Care Center (PACQ). It will be
constructed on the same site as the existing PACC facility, on the west side of
metropolitan Tucson, Arizona.

The centerpiece of the programming process was an information-gathering
workshop involving 94 persons participating in a series of 29 input sessions
taking place from 2015 July 22" through 27t%, primarily at the existing PACC
campus. Facilitated by project architects, Line and Space, LLC along with our
specialized animal care consultants Animal Arts Design and the Koret Shelter
Medicine Program of the University of California, Davis, the workshop gathered
information and established consensus among parties necessary for the
decisions and conclusions presented in this document.

In addition to the workshops, information contained within the PACC
Architectural Design Program is based upon the results of general research, field
trips, and various supporting communications. Goals and objectives, design
philosophy, characteristics of site and climate, people, facility and space needs,
schedule, and budget are addressed in this document.
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1. Introduction

1.2 Acknowledgements

Overall, the PACC Programming workshops drew an outstanding group of
participants who generously shared their expertise and creativity to provide
relevant, constructive, and valuable insights in what was a genuinely rewarding
experience for our design team.

We have extreme gratitude for PACC’s staff, who were immensely helpful in
sharing a clear vision for the future, an inside perspective in the operational
details that let us understand how they accomplish their important work, and
excellent insight on strategies to balance a desire for expanded programs with
the reality of staffing limitations.

The project also owes sincere thanks for the support of several other Pima
County groups and their representatives, including Administration, Health
Department, Facilities Management Department, Office of Sustainability and
Conservation, Cultural Resources, Sheriff's Department, Libraries, and the
Communications Office.

Participation from PACC's volunteer group was unusually strong and their
importance was increasingly evident as we learned more about the Center’s
operations. Other interested parties and experts included those from the non-
profit fund-raising organization Friends of PACC, various community animal
welfare advocates representing organizations such as the Animal Welfare
Alliance of Southern Arizona and Wags & Walkers, the PACC Advisory Council,
PACC Donors, the University of Arizona Veterinary Medicine program, Tucson
Pima Arts Council, and Sundt Construction (the project’'s CM@R).

Previous information regarding space requirements assembled by Pima County
in the Project Outline and Design Criteria (dated 2015 May 11) and the Bond
Language Development spreadsheet (dated 2014 June 8) provided invaluable
insight and assisted us in organizing the preliminary space lists for this
information-gathering process.

We wish to acknowledge all of the enthusiastic, dedicated people whose
comments and ideas will directly contribute to the success of the new Pima
Animal Care Center project. THANK YOU ALL for taking time from your busy
schedules to welcome our team and to participate throughout the long days.
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1. Introduction

1.3 Mission
The mission of the Pima Animal Care Center is:

“to protect the public health and safety through education and
enforcement of animal control laws and ordinances; protect the welfare
of animals through enforcement of animal welfare and cruelty laws and
ordinances; and sheltering abandoned animals.”

It should be noted, however, that during the programming workshops, the
current mission statement was described as not encompassing everything that
PACC s doing currently and wants to do in the future. The current mission
statement focuses on the laws, mandates, and animal welfare issues that was
the original service that Pima Animal CONTROL Center oversaw. It is strongly
recommended that Pima County and PACC consider updating the mission
statement immediately to reflect its current and future approach and programs.
During the programming workshop, other aspects of the mission that were
articulated include: prevention, providing the best care possible for animals
while they are at PACC, and ultimately positive (live) outcomes.
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1. Introduction

1.4 Project History*

The original PACC facility was built in 1968, when Pima County’s population was
about 300,000 and when animal facilities did little more than warehouse stray
animals. The County’s population has grown to nearly 1 million, and the center
provided care for nearly 24,000 animals in 2014.

Because PACC is an open-admissions shelter that accepts all pets presented for
care, they are routinely forced to house more dogs and cats than the facility was
designed for. Despite the best efforts of those that work and volunteer at PACC,
chronic overcrowding increases animal stress and the transmission of illness in
the shelter.

PACC s the largest adoption agency in Southern Arizona. The live-release rate
at PACC has doubled since 2008 due to such things as an improved adoption
program, more partnerships with rescue organizations, expanded veterinary
and medical treatment, and behavioral rehabilitation. Nearly 14,000 animal lives
were saved in the past year, and PACC enforcement officers responded to over
28,000 calls for animal welfare/public safety in the same period.

On 2014 November 4, Pima County voters approved Proposition 415,
authorizing the County to borrow up to $22.0 million to improve the Animal
Care Center to accommodate the thousands of animals that end up there each
year and allow for more modern animal care practices. Pima County Director
of Facilities Management Michael Kirk is leading the project, and one of the
largest challenges it faces is that the Pima Animal Care Center has to remain in
operation while the new facility is being constructed on the same site, requiring
the use of temporary facilities.

Through Pima County’s open procurement process, a design team led by local
firm Line and Space, LLC architects, with Animal Arts Design (architects that
work exclusively on animal-related projects), the University of California Davis
Koret Shelter Medicine Program (veterinarians that specialize in shelter medicine
and offer design consultation for new building projects), and primarily Tucson-
based engineers were selected in the spring of 2015.

On 2015 June 25, approximately 100 community members came out to PACC
for a “Meet the Architect” event, during which introductions were made to
representatives from Line and Space, along with a presentation of some of the
design team'’s previous projects. As a precursor to the programming workshops,
participants also were invited to share their dreams for the new shelter (which
are documented in this Architectural Program).

* NOTE: Information gathered from Pima Animal Care Bond Improvements
website at: http.//webcms.pima.gov/cms/One.aspx?pageld=83071
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1. Introduction

1.5 Executive Summary

Design Approach

Pima Animal Care Center has, in recent years, drastically changed how it
accomplishes its role of protecting both the public and animals. Replacing the
old Pima Animal Control building with the new Pima Animal Care Center will
give those that work there a flexible tool to meet their goals and mission.

Design will be of its time and place. Instead of drawing from a particular ‘style’,
design will be guided by a respect for the site, climate, and a central focus

on resource conservation. Materials and design elements will be expressed
honestly and in harmony with their surroundings while providing a visually- and
spatially-interesting experience for users. Although the principal uses of this
project are animal sheltering and support for the County’s animal licensing and
enforcement units, the facility should go beyond simply functioning well to also
inspire and motivate those that spend time there.

Entries will be welcoming, and wayfinding clear and informative and the
building will respond to our Sonoran Desert environment. Transition zones will
alleviate shock to users’ senses. Controlling exposure to the sun will provide
comfort in shaded, cooler microclimates for outdoor activities.

Spaces organized in a logical manner, proper flow and circulation, and
separation of dogs and cats will increase efficiencies and lessen animal

stress (which, in turn, can also reduce illness). In being highly functional and
completed within the established budget, the new facility will better reflect the
amazing work being at PACC and help the organization become an even greater
source of pride for our community.

Site

The new Pima Animal Care Center will be located at 4000 North Silverbell

Road in Tucson, Arizona, which is also the site of the existing facility. The site is
relatively flat which is anticipated to be a benefit given the large building area
and vehicular circulation/parking requirements. Silverbell Road is currently
undergoing a multi-year construction process that will result in a divided,
curbed roadway with adjacent multi-modal paths and enhanced landscaping.

Directly to the east is City of Tucson’s Christopher Columbus Park, which is used
by PACC volunteers for exercising and socializing the shelter’s canine residents.
Beyond the residential neighborhoods to the west are the Tucson Mountains.

As Pima County has relayed that the southern triangular site portion may
require cultural resource investigation, this area could be used for parking or
animal recreation but buildings here should be avoided. Cultural resource
investigation(s) have been completed for other portions of the property.
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1. Introduction

1.5 Executive Summary (continued)

Site (continued)

Existing infrastructure impacts new development on the site, as a pump station,
well head, and large sewer main that bisects the parcel must remain in place.
There are views both to the Tucson and Santa Catalina mountain ranges, but
they are negatively impacted by overhead power lines.

The need to maintain operations of existing PACC functions during construction
is a key aspect of the site that will influence the design and necessitate
temporary facilities.

Users

Primary external users, in general, are members of the public who may want

to adopt a pet, are looking for a lost pet, are or are involved in enforcement-/
licensing-related activities, or are relinquishing a personal/found animal. PACC
also hosts a wide range of special interest users spanning from rescue groups to
the media.

Pima Animal Care Center’s incredibly hard-working staff numbers around

78, including 28 Animal Control Officers who are primarily out in the field. In
addition, over 600 active volunteers and inmates of the Pima County Corrections
system assist PACC in caring for the close to 24,000 animals they handle on a
yearly basis.

Dogs make up the majority of PACC's animal population, with typically more
than double the annual intake versus cats. Recently there has been a slight
decrease in stray dog intake, but this is countered by an increase in owner
surrenders. Intakes for cats is decreasing overall due to less stray cats coming in.

Daily adoptions peak at about 50 to 60 adoptions per day on weekends but
even a typical weekday has 15 to 20 adoptions. Including rescues, transfers,
and fosters, approximately 50 animals leave the shelter per day. PACC's recent
successes are reflected in the organization’s current live release rate of 84% (per
PACC, 2015 YTD), significantly higher than a few years ago.

At PACC, average Length of Stay (LOS, measured in days) fluctuates from year to
year, affected by large influxes of sick animals or long hold times for confiscated
animals. The 2015 (year-to-date) LOS for PACC is 14 days for cats, 10 for dogs.

In general, 10% of intake at a typical shelter needs medical help, but at PACC,
20-30% need medical attention - veterinary demands here are much higher than
usual.
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1. Introduction

1.5 Executive Summary (continued)

Facility, Rooms, and Spaces

Above all, the new Pima Animal Care Center facility will aim to be an effective tool
to save additional animal lives while incorporating durable materials requiring
minimal maintenance, better wayfinding, efficient and comfortable work environ-
ments and creative naming opportunities to maximize fundraising potential.

Preliminary space needs (including gross square footage) for PACC, as identified
the programming workshops/draft program document review, are outlined in
Section 6 of this document, “Rooms and Spaces”.

At 2014 intake levels, optimal Length of Stay, and given current staffing and
programs, suggested housing requirements per UCDavis Koret Shelter Medicine
Program are as follows:

Adoption/Hold 260 94
Custody/Quarantine

Special Care/Neonatal
Isolation

Feral (cat only)

Total Housing Units 170
(up to £493 dogs (up to 268 cats and
and puppies) kittens at peak season)

Koret's report also contains housing unit reductions that may be possible if new
policies or operating procedures are adopted by PACC/Pima County.

Since the existing PACC site must remain accessible to the public and operation-
al during construction of the new building(s), temporary facilities will attempt
to impact PACC's activities as little as possible while finding the best balance
between interim inconvenience and long-term benefits relative to siting.

Anticipated Schedule

The next phase for the PACC project is Conceptual Design, which is anticipated
to be complete in October 2015. Preliminary construction is scheduled for
completion in November of 2017.

Budget

The total amount of the bond used to build the new PACC is not to exceed $22.0
million, of which Pima County has budgeted $15.0 million for construction.
Because construction dollars are fixed, the project scope must be controlled to
stay within budget, which may require size/floor area reductions or elimination
of currently-programmed spaces.
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2. Design Approach

2.1 Architecture

Over the last 45 years, and increasingly so in recent years, the way Pima County
addresses its mandated animal related tasks has changed dramatically as our
society learns greater respect for animals and better, more appropriate ways to
care for animals in need. The existing Pima County Animal Center built in 1968,
while serving and accommodating similar needs and functions as today, is now
used to address those functions and needs very differently. Pima County has
drastically changed how it accomplishes its role in our community of protecting
public health and animals, overseeing public safety, overseeing animal welfare,
and sheltering abandoned animals. The existing building has not and will not
be able to accommodate these changes.

PACC s the largest adoption agency in Southern Arizona. The live-release rate
at PACC has doubled since 2008 due to such things as an improved adoption
program, more partnerships with rescue organizations, expanded veterinary
and medical treatment, and behavioral rehabilitation. Nearly 14,000 animal lives
were saved in the past year, and PACC enforcement officers responded to over
28,000 calls for animal welfare/public safety in the same period. Replacing the
old Pima Animal Control building with the new Pima Animal Care Center that
functions as a flexible tool to accomplish its mission is a dire need.

Spaces organized in a logical manner to better serve those that use them will be
critical to the success of the new PACC. Proper flow and circulation of visitors,
staff, and animals through PACC will be crucial to the operation, and animal
well-being and health. Separation of dogs and cats is important for reducing
animal stress and, in turn, the stress level of the public and staff handling these
animals. The new PACC must be a campus that keeps up with changing needs
as it continues its evolution from its past serving as the ‘pound’ to being a center
for the community that provides animal adoptions, humane animal care and
housing, expanded education programs, and broadened community outreach.
Pima County’s stand that there is to be no increase of staffing means the new
larger PACC will need to be efficient. The new building, through its architecture
and design, will help Pima County better meet its goals and mission.

Architectural expression of building functions will help clarify circulation. Entries
will be welcoming, and wayfinding clear and informative. There will be a

natural sequence of movement from outside to inside. Providing intermediate
transition zones will help alleviate shocks to the system as users and animals
experience gentle passage from exterior to interior - coming or going, eyes and
skin have a moment to adjust. Through the creation of comfortable shaded
outdoor microclimates, the building should reach out to the exterior to attract
and engage, to shelter and protect.

Design will be of its time and place, guided by function, needs, circulation,
climate, light, views, connection to neighboring amenities, and resource
conservation. Materials and design elements will be expressed honestly,
recognizing attributes without trying to make them something they are not.
Capturing rainwater runoff for use in enhancing landscape celebrates rain and
educates on the importance of water, our Desert’s most precious resource.
Instead of copying decorations of past history, the form and orientation of the
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2. Design Approach

new PACC will be guided by how it reflects and respects its purpose and setting.
This response to site and environment triggers understanding--this building
belongs here.

Spaces will be a reflection of their required functions. The architecture, then,

is an interpretation of what happens within and demonstrates an appropriate
adaptation to and integration with the environment. This approach is
fundamental in both communicating that we are part of the land and achieving
the goal of having the new construction be a physical manifestation of the
Pima County’s and PACC's mission of conservation and enhancement. The
context can offer clues; just as native plants have adapted to environment and
soil conditions, the new building must fit with and adapt to the site and climate
while offering its own quiet, complementary character and providing a visually
and spatially interesting experience for users.

Just as the new PACC facility has the potential to motivate adoptions, promote
animal fostering, expand education, and improve animal well-being, PACC staff
can also be inspired by a building that serves as a wonderful setting to perform
their work. Although the principal uses of this project are animal sheltering and
support for the County’s animal licensing and enforcement units, the facility
should go beyond simply functioning well to also provide a pleasing, flexible,
and motivational setting for staff and volunteers to perform their duties, thereby
reducing their stress and improving their wellbeing.

The new PACC should be a public centerpiece for the Community, serving
and functioning in a positive way. This interface between Pima County and
the public they are serving, when done well, will instill a sense of pride and
stewardship to Pima County and our community.

Compliance with the schedule and budget established by Pima County will be a
driving force behind the design of the new facility.
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2. Design Approach

2.2 Goals and Objectives

The following are over-arching design goals based upon thoughts expressed
during workshop sessions merged with the philosophy expressed in Section 2.1.
These goals, shown in bold text, are followed by the comments from workshop
participants that were interpreted to derive each goal.

Goal: Respect the land and design for the specific site and greater Sonoran
Desert context

Demonstrate the interrelationship between the building and the landscape that
molds the living environment <= The building, site, and landscape together can
create microenvironments that form pleasant/comfortable interior and exterior
spaces = In harmony with the desert environment «« Form inspired by physical
surroundings - Demonstrate the interrelationship between the building, its site
and climate ««= Support the sustainability principles of Pima County

Goal: The architecture should be welcoming and provide a clear identity for
Pima Animal Care Center

Building should be welcoming and reflects the services it performs <« Identity
will strengthen connection to community «- Visible, inviting entries s
Functional and environmental transitions (entry sequences/experience) s
Welcoming

Goal: The new PACC should be a reflection of the current, more humane
priorities, programs, approach and methods of operation that PACC has
undertaken in recent years

We're not only building a building but building a way of taking care of animals ««
Shorten stay <« Improve quality of stay « Facility design is not just the building
but everything that a shelter does « Be a reflection of the tremendous strides
PACC as an organization has made in recent years - organization is beloved in
the community, but facility is widely derided == Artwork in building (public art
program or other) could be a celebration of successes and reinforce PACC’s
message - Attract people to the organization to further increase positive
perception, and establish it as the go-to-place for animal issues in Tucson ee
Homey feeling «« Real potential to change people’s perception regarding issues
like spay/neuter - Use the new building as an opportunity to spread the animal
care message « New facility and programs can contribute to communicating a
positive message

Goal: Create opportunities for sharing the building with other Pima County
departments or use by the community-at-large, including other animal-care
organizations

Providing space for the community at large can increase exposure for PACC e+
Expand outreach programs ««= Educational/training programs -« Safe harbor
in emergency situations «= Enhance opportunities to develop partnerships
and working relationships with other Pima County departments, other local
animal welfare groups, emerging University of Arizona Veterinary School, or
organizations of different types within the community

Pima Animal Care Center - Architectural Design Program

Lineand Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona 520-623-1313 lineandspace.com

2015 Sept 4 - Section 2 - Page 3



2. Design Approach

Goal: Use the new facility as a tool to increase educational opportunities for
the public and outreach of PACC

Welcoming .... that leads you into the experience <« This facility is the chance to
interface with the public -« Raise awareness of the importance of this place and
foster appreciation «s« Inspire stewardship ««» Do not create a divide between
staff and volunteers

Goal: Create spaces where users can connected to the environment

Seamless indoor/outdoor flow «s« Transitions (built to natural; car to building;
urban to nature/the adjacent Columbus Park) <= Consider operable windows to
catch breezes (note: humidity/dust control may be necessary) «-+ Possible use of
filtered, untempered outside air at when conditions are appropriate «- Create
tempered zones (exterior) «=« Promote using outdoor space for functions that are
traditionally held indoors «s« Provide views not only to natural features but also
interesting activity (dog walkers in the adjacent park, etc.

Goal: The new building, its materials and systems should conserve resource
when appropriate and cost-effective

Use of passive strategies for energy saving « Tie to Pima County sustainability
message and mission s Natural daylighting «-- Natural ventilation when and
where appropriate «-« Create comfortable, usable outdoor spaces «-- Encourage
recycling «= Use of natural and recycled, recyclable and/or rapidly renewable
materials «=« Energy-saving controls (EMCS) ««« Utilize timeless, durable, low
maintenance materials «=« Encourage recycling - Passive strategies are a given
-« Appropriate building siting and orientation «-- Low impact ««« See addlitional
Resource Conservation Goals and Objectives in Section 5.3

Goal: Design complies with project budget set by the County, within the
overall limitation established by the Bond

A need to control scope/scale “creep” «=« Consider/evaluate potential impacts
to schedule/budget in advance ««« The use of bid alternates can aid success e«
Limitations to the new facility are necessary - there will be no increase of staff
with the new facility «=« Consider providing flexibility to change areas of public
access for animal viewing to accommodate changing population levels « Right
size the facility - plan for needs in the future

Also see related Goals and Objectives in Sections 3.3 (Site), 4.3 (People),5.2 (Facility), and
5.3 (Resource Conservation)
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2. Design Approach

2.3 Codes and Regulatory Requirements

Per the Pima County-provided Project Outline and Design Criteria (dated

2015 May 11): “In line with various Intergovernmental Agreements (IGAs) The
Authority Having Jurisdiction (AHJ) will be Pima County Development Services
for a Pima County project on Pima County land. By these same IGAs, a County
project on County land is NOT obligated to conform to the Pima County Code
(Title 18 ZONING or to any other “zoning and development” codes such as the
UDC Uniform Development Code) with regards to zoning and is NOT obligated
to submit a Development Plan to Development Services. Regardless of this,

a Pima County project should be developed as closely as possible to all the
applicable design and development details and requirements and be held to as
high a standard of design as would a private development on private property.”

Therefore, pending any specific exceptions from Pima County Development
Services, it is assumed the PACC project will comply with the following codes or
regulatory requirements:

+ Pima County, Arizona Zoning Code (Title 18)
+ 2012 International Building Code (with Pima County Amendments)

+ 2012 International Energy Conservation Code (w/ Pima County
Amendments)

+ 2012 International Mechanical Code (with Pima County Amendments)

+ 2012 International Plumbing Code (with Pima County Amendments)

« 2011 National Electrical Code (NFPA 70, with Pima County Amendments)
« Applicable codes and regulations of the Arizona State Fire Marshal

» 2012 City of Tucson/Pima County Outdoor Lighting Code

« Uniform Federal Accessibility Standards (ADA and ABA)

« Occupational Safety and Health Administration (OSHA) requirements

By mandate of the Board of Supervisors (Resolution 2007-84) all new buildings
owned by Pima County shall achieve LEED certification at a minimum Silver level
and adherence to all other County Sustainability Guidelines shall also be a part
of the PACC project.
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3. Site
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3. Site

3.1 Area Map

Like the current PACC, the new facility will be located at 4000 North Silverbell
Road in Tucson, Arizona, indicated as ‘Project Site” in the map below.
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3. Site

3.2 Description

This section of the Design Program is an overview, summarizing aspects the site
in a general sense. Further site research and analysis will continue during the
upcoming conceptual design phase.

Topography

The site is relatively flat although the portion that extends to the northwest does
drop in elevation towards the northwest corner of the site. The flatness of the
site will benefit the large building footprint and on site vehicular circulation and
parking requirements.

Boundaries

The north boundary of the site is defined by the City of Tucson’s Christopher
Columbus Park. The east and south borders of the site are formed by a
combination of the Santa Cruz Linear Park, the Sweetwater Wetlands Park/
Silverbell Golf Course and the Trails End Wash that runs adjacent to West
Sweetwater Drive and feeds into the Santa Cruz River.

To the north, Christopher Columbus Park offers welcoming grass and shade
provided by large native Mesquites and invasive Tamarisk Trees. Approximately
13 acres combined, the larger Silverbell Lake is an urban fishery, part of Southern
Arizona Urban Fishing System while the smaller Archer Lake is exclusively used
for model boating activities. Besides fishermen, people exercising, family and
children at play, model boat/airplane/helicopter enthusiasts, and people walking
their dogs are frequent users of this park.

Two different groups of dog walkers use the park. The general population
recreate with their pets in the park and trained volunteers from PACC find the
park a beneficial amenity for exercising and providing companionship to PACC's
canine residents.

Across Silverbell Road uses are predominantly residential and include the
“Rancho El Moraga” and the “Tucson Foothills Estates” neighborhoods. Beyond
these neighborhoods are the Tucson Mountains with their recognizable highest
summit, Wasson Peak.

The east boundary is formed by Pima County’s Linear Park System (the Loop);
frequently used by bicyclists and joggers. The site’s east, south and west
boundaries are lined with overhead power lines and their support structures
that negatively impact view from the site. There are potential views to the
Tucson Mountains and the Santa Catalina Mountains, but the existing utilities
form a challenge to the potential of these views. Beyond the power lines to the
southeast lies the Sweetwater Sewage Treatment Facility. Although the existing
tree canopy along the wash screens the view of this facility, it's close proximity
impacts the site frequently with its unpleasant odor.
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3. Site

Access

The site is accessed from Silverbell Road. Silverbell runs roughly northwest to
southeast, and forms the west edge of the site. Currently, people can arrive
by three different modes of transport, including private automobile, public
transportation (Suntran Bus) and alternate modes such as bicycle, jogging or
walking. Arrival by private vehicles is by far the most common mode of arrival.

Pima County has proposed entrance into the site at the existing traffic signal

at the intersection of Silverbell and Sweetwater. Pima County is exploring
realigning Sweetwater since its junction with Silverbell creates an acute
intersection that is less than ideal. Silverbell Road is currently undergoing a
multi-year construction phase resulting in a much improved, divided, curbed
roadway with adjacent dedicated multi-modal paths and enhanced landscaping.

Arrival, Circulation and Parking

The users that arrive will, of course, have different needs and purposes. Intake
for strays and unwanted pets, pet adoptions, those arriving to exercise shelter
residents, staff, and law enforcement officers are just a few of the many users
that will arrive at this facility. The variety of users will require separated parking
(with some secured and requiring controlled access) and multiple entry points.
The design solution will be influenced by varying parking needs and quantities,
and access from these parking areas. Users unfamiliar with the campus and new
visitors will need clear wayfinding to direct them to the proper destination or
service.

Those that arrive by public transportation currently do so using Suntran Line
#21. Unfortunately this line currently ends near the intersection of Goret Road
and Silverbell Road. This results in nearly a mile and a half walk to PACC from
the nearest bus stop. During the design process research with Suntran will
reveal if there is the possibility of route #21 extending in the future.

Adjacency to the Santa Cruz Linear River Park System implies that the

design consider people may arrive using alternate modes of transportation
(predominantly cycling). This process will be weighted toward staff and regular
volunteers that utilize these modes of transportation. Clear, lighted and safe
paths followed by storage and service concerns will be addressed in the design
process.

Cultural Resources

Pima County has relayed that the southern triangular parcel (south of the
eastern extension of Sweetwater Drive) that will be acquired from Unisource
Corporation may require Phase | and Phase Il cultural resource investigation.
This parcel may be used for parking or animal recreation but structures located
on this parcel should be avoided. Phase | cultural resources investigation have
been completed on other portions of the site. Construction work on these
portions will have to be monitored.
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3. Site

Utilities

As mentioned previously, overhead power lines ring the south, west, and east
boundaries of the site. Sewer infrastructure impacts new development on the
site. A sewage pump station northeast of the intersection of Silverbell and
Sweetwater must remain. A large sewer main runs east from the pump station
and then turns north and bisects the site. Due to high costs associated with
relocating this pipe, it will remain. Access will need to be maintained to this
sewer line and enclosed building cannot be constructed above it so its presence
and requirements will influence the building design. An existing well head

and associated dedicated parcel in the center of the site, north of the eastern
extension of Sweetwater Drive must remain. Access will have to be maintained,
and again, structures can not be built on this parcel. Utilities to serve the new
Campus appear adequate to meet needs although further investigation and
research with the various utility providers will need to be performed as the
project progresses.

Vegetation

Sonoran Desert scrub, predominantly Creosote Bush covers undisturbed
portions of the site. Notable and dense trees, mostly Velvet Mesquites, Foothills
and Blue Palo Verdes edge the Trails End Wash that borders the southern
property line. The majority of the site has been disturbed by buildings or graded
over time for parking, vehicular circulation and installation of underground and
overhead utilities.

Safety

Participants in programming workshops revealed various safety related
concerns. At times homeless people temporarily reside in the shelter

provided by trees lining the Trails End Wash and the Santa Cruz River drainage.
Rattlesnakes are observed on the site from time to time. Christopher Columbus
Park to the north has a tendency to draw undesirable portions of our population
that are, at times, a concern to staff and volunteers. Bicyclists have been
observed traveling through the PACC site between the network of streets west
of the site and the LOOP multi-purpose trail along the banks of the Santa Cruz
east of the site. This is a cause for concern as issues may arise for volunteers
exercising dogs or the general population (with or without animals) circulating
on the site.

Operational Facility During Construction

A need to maintain operations of existing PACC functions during construction is
a key aspect of the site that will influence the design and necessitate temporary
facilities.
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3. Site

3.3 Site Forces - Parcels and Existing Elements

Existing Entry

Visitor Parking

Secured Yard

Sally Port

Truck Wash

Pup Tent

Vet Clinic Modular

Kennel Building

Adoption Kennel

Administration Wing

Cat TNR Modular

Administration Modular
Additional Parcel - formerly Unisource Energy Corp.
Wash - Riparian Habitat C

Animal Intake

Sewer Lift Station

City of Tucson Well Site
Utility/Access Easement

Main Entry

Staff/Overflow Parking
Staff/Service Entry

Christopher Columbus Park - COT
Archer Lake

Undeveloped Residential Parcel
Developed Residential Parcel
Silverbell Golf Course open space and reclaimed water basins

WoNOUhAWN =

== Parcel Boundary

Boundaries

The north boundary of the site is defined by the City of Tucson’s Christopher
Columbus Park. The east and south borders of the site are formed by a
combination of the Santa Cruz Linear Park, the Sweetwater Wetlands Park/
Silverbell Golf Course and the Trails End Wash that runs adjacent to West
Sweetwater Drive and feeds into the Santa Cruz River.

Across Silverbell Road uses are predominantly residential and include the
“Rancho El Moraga” and the “Tucson Foothills Estates” neighborhoods. Beyond
these neighborhoods are the Tucson Mountains with their recognizable highest
summit, Wasson Peak.

Pima Animal Care Center - Architectural Design Program

Lineand Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona 520-623-1313 lineandspace.com

2015 Sep 4 - Section 3 - Page 5




3. Site

3.3 Site Forces - Zoning Context

Pima Animal Control Site

The current PACC lot is owned by Pima County but is within the Tucson City
Limits. Pima County has purchased the triangular parcel south of Sweetwater
Drive and is currently pursuing buying additional land (see purple shaded area
in diagram) north and east of the existing PACC site from the City of Tucson. The
test well site located within the original PACC parcel is currently owned by the
City of Tucson and will remain so in the future.

Adjacent Zoning Context

Christopher Columbus Park to the north of the PACC site, owned by the City
of Tucson and within Tucson City Limits, is zoned as a residential use. City

of Tucson property to the south is also zoned for residential use. Adjacent
properties to the west of Silverbell Road are outside of the Tucson City Limits
and is zoned for low density residential use according to Pima County.

Zoning

The PACC site is owned by Pima County but is within the Tucson City Limits.
City of Tucson Zoning requirements are therefore applicable to the PACC site.
For Pima County projects on Pima County land within the City of Tucson Limits
it is typically Pima County’s intention to comply with the requirements of the
City of Tucson Zoning Code. Pima County and the City of Tucson have an
Intergovernmental Agreement providing Pima County exemption from the City
of Tucson’s zoning code but Pima County tries to comply as much as possible.

Several of the “uses” of PACC (animal services, animal housing, veterinary clinic)
are considered non-conforming according to City of Tucson Zoning Code. In
addition, when some of these non-conforming uses are adjacent to residential
zones, very large setbacks are required (200" setback for any residential

zone, 100’ from any property line). If applied, these setbacks would yield an
inadequate buildable area for the new PACC.

Itis assumed a main reason for these large setbacks is to provide a buffer to
adjacent residential uses from noise generated by animal services. Even though
they are zoned for residential use, the park and open space/golf course functions
north and south are recreational activities not adversely affected by noise.

The width of Silverbell Road, a designated Scenic Route yet a noise generator
itself, combined with the required 30 foot wide Scenic Route landscape buffer
provides a distance of approximately 200" wide between PACC and parcels
zoned for residential use to the west. Silverbell Road provides a reasonable
buffer that meets the intention of the large setback.

Tucson Zoning Code requirements on the PACC site cannot be complied with
completely due to non-conforming uses and setback impacts to buildable area.
In the case of PACC, Pima County is exempt from the requirements for setbacks
or the animal care function being an allowed “use.”
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3. Site
3.3 Site Forces - Utilities and Easements

mmmm Overhead Power Lines

= == Underground Power lines

s Underground Sewer
Underground Gas Service
Monitoring / Test Well
Power Pole
Traffic Signal

Utility-related Easements

(© Fire Hydrant

Utilities

As mentioned previously, overhead power lines ring the south, west, and east
boundaries of the site. Sewer infrastructure impacts new development on the
site. A sewage pump station northeast of the intersection of Silverbell and
Sweetwater must remain. A large sewer main runs east from the pump station
and then turns north and bisects the site. Due to high costs associated with
relocating this pipe, it will remain. Access will need to be maintained to this
sewer line and enclosed building cannot be constructed above it so its presence
and requirements will influence the building design. An existing well head

and associated dedicated parcel in the center of the site, north of the eastern
extension of Sweetwater Drive must remain. Access will have to be maintained,
and again, structures can not be built on this parcel. Utilities to serve the new
Campus appear adequate to meet needs although further investigation and
research with the various utility providers will need to be performed as the
project progresses.

Silverbell Scenic Corridor Route

Silverbell Road is designated a scenic route by the City of Tucson. This
designation places Scenic Corridor Zone restrictions on development on the
PACC site. Notable restrictions that may impact the design of PACC include
a required natural 30" native vegetation buffer and non-residential structures
cannot exceed 30 feet in height.

Easements
Easements are associated with various utilities as indicated.
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3. Site

3.3 Site Forces - Fauna, Vegetation, and Riparian

Fauna

To the north, Christopher Columbus Park offers welcoming grass and shade
provided by large native Mesquites and invasive Tamarisk Trees. Approximately
13 acres combined, the larger Silverbell Lake is an urban fishery, part of Southern
Arizona Urban Fishing System while the smaller Archer Lake is exclusively used
for model boating activities. Besides fishermen, people exercising, family and
children at play, model boat/airplane/helicopter enthusiasts, and people walking
their dogs are frequent users of this park.

Two different groups of dog walkers use the park. The general population
recreate with their pets in the park and trained volunteers from PACC find the
park a beneficial amenity for exercising and providing companionship to PACC’s
canine residents.

The east boundary is formed by Pima County’s Linear Park System (the Loop);
frequently used by bicyclists and joggers.

At times homeless people temporarily reside in the shelter provided by trees
lining the Trails End Wash and the Santa Cruz River drainage. Rattlesnakes are
observed on the site from time to time. Christopher Columbus Park to the

north has a tendency to draw undesirable portions of our population that are, at
times, a concern to staff and volunteers. Bicyclists have been observed traveling
through the PACC site between the network of streets west of the site and the
LOOP multi-purpose trail along the banks of the Santa Cruz east of the site (see
red dotted line in diagram). This is a cause for concern as issues may arise for
volunteers exercising dogs or the general population (with or without animals)
circulating on the site.

Birds were observed while on site with the highest concentration being located
in mature native vegetation with in the park to the north and the adjacent
riparian areas along drainages south and east.

One coyote was observed east of the site traveling north along the Santa Cruz
River. Itisassumed that this is Acommon area of travel for larger animals.

Vegetation

Sonoran Desert scrub, predominantly Creosote Bush covers undisturbed
portions of the site. Notable and dense trees, mostly Velvet Mesquites, Foothills
and Blue Palo Verdes edge the Trails End Wash that borders the southern
property line. The majority of the site has been disturbed by buildings or graded
over time for parking, vehicular circulation and installation of underground and
overhead utilities.

Mature trees (native Mesquites and Large invasive, non-native Tamarisks) line
the north boundary of the site and provide potentially pleasant views from the
new PACC campus.
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3. Site

3.3 Site Forces - Hydrology and Topography

Topography

The site is relatively flat although the portion that extends to the northwest does
drop in elevation towards the northwest corner of the site. The flatness of the
site will benefit the large building footprint and on site vehicular circulation and
parking requirements.

Drainages

Indicated by blue dotted lines in the diagram, drainages could impact the
design. Flooding of the Trails End Wash to the south could impact the design of
the new PACC campus.

Flood Hazard

Minimal parts of the current/future site are designated a flood hazard area on
FEMA Special Flood Hazard Area floodplain maps. FEMA Floodplain Zone A is
defined as a flood risk but no flood elevations have been calculated. This area
has a 1% annual chance of flooding and a 26% chance of flooding over a 30-
year period. Itis unlikely that buildings for PACC will be designed in these areas
due to other limitations such as easements, setbacks, and unknown cultural
resources. FEMA Floodplain Zone X indicated on the site is, in theory, the “500-
year” flood event and flood insurance is not required by federal law. Therefore,
flood insurance required by federal law may not be required.

The Regional Flood Control District maps indicate that the south half of the
current PACC lot including the complete triangular south parcel are subject to
flooding during the 100-year flood event. In light of this, the Regional Flood
Control District recommends the purchase of flood insurance for structures.

The Regional Flood Control District maps indicate flood elevations. The design
may consider floor elevations above the indicated flood elevations and other
strategies to reduce the potential damage to structures and site features during
flood events.
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3. Site

3.3 Site Forces - Climate and Environment

Sun

Appropriate, responsible design for Tucson'’s environment calls for respecting the
sun. Sunlight hitting glass during the warm season can lead to discomfort, glare,
and increases the need for additional air conditioning. Design of window location,
orientation, and protection shall carefully consider the low sun angle of morning
and afternoon sunlight during warm seasons. Even north facing windows need
care during design as the summer sun can rise and set as far as 28 degrees north of
east/west.

Noise

Noise surrounds the site. Silverbell Road to the west provides rising and falling
levels of traffic noise. Impacting the site less, a constant hum of traffic noise can be
heard from |-10 to the east. Located under the approach to Tucson International
Airport, commercial and military aircraft pass overhead frequently. While noise
from these aircraft is noticeable it is not overwhelmingly loud. Noise impacts from
off site are not great but if spaces are created for staff, volunteers, and animals to
relax and get away from stress, these noise impacts should be considered. Noise
generated from within PACC by barking dogs has a far greater impact on staff,
volunteers, animals, and visitors. Of further concern is that it has been revealed
that there have been complaints of noise from residential neighbors located

some distance west of the site. The design should consider controlling internally-
generated noise in respect to neighbors in all directions. In addition, internally
generated noise should be considered when designing spaces created for staff and
volunteers to relax and get away from stress.

Breezes and Wind

The close proximity to the Santa Cruz drainage leads to the assumption that
breezes/air movement follow typical patterns of denser cooler air moving downbhill
later at night and in the early morning with the opposite happening in the
afternoon. Wind and breezes observed while on site in the afternoon have been
blowing out the north or north northwest supporting this assumption. Research
discovered two personal weather stations with available wind speed/direction
data approximately two miles away from PACC with a similar relationship to the
Santa Cruz drainage. This data revealed that regular daily patterns throughout the
year are lighter breezes (0-3mph avg.) from the southwest during late night and
mornings, wind (5Smph avg.) from the north and northwest during the afternoon.
Other times of the day did not reveal regular patterns.

Odor

Wastewater treatment facilities to the north and east impact PACC in a special way.
One experiences unpleasant odors frequently when on site. This malodor should
be considered during the design of mechanical systems that introduce ventilation
air into building interiors. Air movement for exterior spaces should be considered
also. While difficult to prevent this airborne impact, designing exterior spaces so
air does not stagnant with stillness but flushes away quickly when coming from
favorable directions can improve users’ comfort levels. Active systems such as
fans can similarly improve conditions in exterior spaces and should be considered
where appropriate.
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3. Site
3.3 Site Forces - Views and Panorama Photo Point Locations

= = Parcel Boundary
© Panorama Photo Location Point

’ Monitoring / Test Well

. Large Saguaro - consider for viewing

‘ Power Pole - negative impact to views

‘ Traffic Signal - negative impact to views

m=m Overhead power lines - negative impact to views
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3. Site

3.3 Site Forces - Panorama Photos

Photo Location 01 - View Looking Southwest

Photo Location 09 - View Looking South
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3. Site

3.3 Site Forces - Panorama Photos

Photo Location 30 - View Looking East

Photo Location 30 - View Looking West
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3. Site

3.3 Site Forces - Panorama Photos

Photo Location 40 - View Looking Northeast
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3. Site

3.3 Site Forces - Panorama Photos

x g s

Photo Location 50 - View Looking East
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3. Site

3.3 Site Forces - Panorama Photos
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Photo location 64 - View looking Northeast
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3. Site

3.4 Goals and Objectives

The following site goals, shown in bold text, are followed by condensed
comments from programming workshop participants that were interpreted to
derive each goal.

Goal: Respect the site and environment

Touch the site with minimal structural/visual impact -« Preserve existing large
healthy trees and cacti -« Work within the natural contours to achieve proper
site drainage «-- Reduce dependence on nonrenewable energy resources s
Minimize environmental impact -« Respect and honor the environment .
Consider minimizing new disturbances to the site « Consider proper solar
orientation == Shelter users from the harsh aspects of our desert climate e«
Harmony with the environment

Goal: Learn from the site and apply this knowledge to the new development
Listen to the site «=» Analyze what the site can support « Structures inspired

by natural adaptations to the desert « The architecture, and operations of a
shelter itself, will be examples of stainability and desert adaptation (this includes
approach to the site and its use) «-« Orient the building to take advantage

of shade and prevailing winds -« Fit the buildings into the environment ««
Encourage use of public transportation by thoughtfully designed access to the
public transit stops «= Use outdoor rooms ««« Bring the outside in < Encourage
participation in outdoor interactions and play activities

Goal: Transfer knowledge gained from the site back to the community
Demonstrate how to appropriately design in the desert

Goal: Allow for future growth
Consider future growth and expansion

Goal: Use native plant species for landscaping
Use native plant species for landscaping to conserve water «-= Consider thorny
plants that may harm (animals and people)

Goal: Provide security for staff, volunteers, the public, and animal residents
Provide a secure site for animals and users <« Consider fencing the entire site
(provides security and contains animals)

Goal: Maintain operation during construction

Access and wayfinding during construction should be as easy as possible for
visitors and staff - Careful site planning to avoid conflicts between operating
facility and active construction site
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4. Users

4.1 External Users

Little information is available on specifics of external users such as
demographics, quantities, frequency, residency (zip codes), specific purpose
of visit, seasonality or swings by day of the week , etc. It is assumed that this
information is not available because PACC does not track or record it. The
various types of current external (non-staff and non-volunteer) visitors to the
Pima Animal Care facility discussed during the programming workshops are
outlined below.

General Public - People that are:

- looking to adopt a pet

- looking for a lost pet

- relinquishing a pet (people + incoming animals)

- reclaiming a found pet (people + animals)

+ turning in a found stray (people + incoming animals)

« turning in feral cats (people + incoming animals)

« turning in wildlife (people + incoming animals)

- requesting to have a pet euthanized (people + incoming animals)

« picking up a pet after a spay/neuter/other medical procedure (people +
animals)

- disposing of a deceased pet/wildlife (people + deceased animals)

- making a donation (either monetary or of shelter supplies/equipment)

« interested in volunteering

- seeking employment

- licensing or renewing a pet’s license

- coming for a dangerous dog or noise complaint hearing

« coming to discuss a confiscated pet or animal welfare case with the law
enforcement division

Special Interest Partners - Often repeated/regular visits

+ Rescue groups (people + animals), including other shelter reps looking for/
picking up adoptable animals for transfer

- Fosters, foster groups (people + animals)

- Feral cat trappers dropping off cats (people + animals)

« Students participating in higher education/vocational training (Pima
Community College, JTED, Carrington College)

+ Inmate-related security
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4. Users

4.1 External Users (continued)

Speaal Interest Public - Not usually repeat/regular visits
- Tour groups (schools, children, target groups)
« Youth obtaining school credit or meeting community service requirements
« People riding along with field officers
« Media
« Volunteer veterinarians/veterinarian technicians
« Non-permanent volunteers (company dog walk events, etc.)
« Members of the public that are participating in community event

Services and Deliveries
- Vendors selling goods or delivering sales
- People making deliveries
« Food trucks selling at lunchtime or a special event
+ Regularly scheduled services (medical gases, paper shredding, etc.)
« Maintenance personnel - Pima County
« Outside contractors - Central Pet (cleaning), Ames (cremations)

Programming workshop participants described additional roles that are part of
the vision for PACC in the future. These potential functions might lead to other
future external users that may need to be accounted for in the new PACC:

« Public participating in low-cost spay/neuter programs or people seeking
other medical services for their pets

- Enhanced/expanded education/outreach programs

- Off site adoption groups

« University of Arizona Veterinarian School Program students

« Behavior training programs - educators and participants

+ Retail customers

- Partners (Friday Night Movie Night or similar community involvement)

« Adopters coming for consultation/education
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4. Users

4.2 Internal Users

Internal users are those people that can be considered staff or reqular users at
Pima Animal Care Center. PACC's internal users are broken into different groups
based on the roles or operations that they perform. Following are the general
groups and their subcategories (refer to the following Internal Users - Staff
Organizational Chart for additional information on internal users and structure):

Licensing Operations

Enforcement Operations
- Dispatch
- Field Supervision
- Field Officers
« Ajo Field Officers
+ Investigators

Administration and Business Operations
« Administrative Support

Shelter Operations
« Shelter Supervision
« Veterinarian Services/Clinic Operations
« Dog Care Coordination
- Cat Care Coordination

Development Operations
Outreach Operations

Live Release Operations
+ Rescue Coordination
« Adoption Coordination
- Off-Site Adoption Coordination
« Foster Coordination

Volunteer Operations
- Volunteer Coordination
- Volunteers

Inmate Operations
« Inmate Supervisors/Custodians
« Work program participants
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4, Users

4.2 Internal Users - Staff Organizational Chart

Chief of This organizational chart reflects recent staff changes and approved near-future
Operations staff positions that were described during the programming workshops.
K. Barney

Enforcement Business Licensing Director of Development Outreach Live Release
R. Crawford Ops. Manager Operations Supervisor Shelter Ops. Director Coordinator Manager
D. C. Annabble J. Chavez R. Vellez J. Neustadter J. Ocafio K. Hollish J. Kading J. Gallick

W. Malquist
B. Mehren

|

C. Wilkinson Dispatch Admin. J. Handlin Director of Dr. K. Carlson Rescue

L. Harrington Supervisor Assistant 5. Kelly Vet Services Dr. S Rios Coordinator
C. Baker R. Hendrix M. Moore = !’earson Dr. J. Wilcox M. Figueroa M. Lindorff
R.Richardson A. Hollingsworth
& | J. Frits C. Martinez
M. Glanz K. Tower H. Beach Adoption
C. Martinez Field Support J.Valenzuela Coordr:nat . Intern
T. Haynes Supervisor <vacant/ Sheltgr A. Sanchez E. Beaubien <varies>
D. Robledo N. Konst volunteer> Supervisor J. Lara

C. Young
A. Kirby
K. Walton
D. Windauer
J. Henderson
D. Attenberry
R. Tovar
<Vacant>

S. Adkins
T. Foster
M. Hendrickson
C. Meek
D. Downing
J. Rademaker
D. Hinte
K. Saline
M. Eckelbarger
E. Klein
<Vacant>

Field
Supervisor
<Vacant>

Field
Supervisor
D. Tenkate

Ajo
Field Officers|

D. Driver
D. Morrow
C. Vargas

<Vacant>

Shelter
Supervisor
K. Davis
Cat Care
Coordinator
P. Cheriton

Shelter
Supervisor
D. Miranda

Dog Care
Coordinator
<Vacant>

Shelter
Supervisor
C. Rodriguez

D. Reeder
<+4 Vacant
Tech.>

S. Carey
M. Krieger
E.Loya
S. Nellis
B. Snodgrass

0.Joya
N. Jones
S. Schelble
<+2 Vacant>

D. Christo
J. Reck
R. Thomas
V.Velarde
<Vacant>

Off-Site
Adoption
Coordinator
<vacant>

Intern
<varies>

Foster
Technician
<vacant>

Foster

Coordinator
<vacant>

Volunteer
Coordinator
A. Stocker
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4. Users

4.2 Internal Users (continued)

Not part of the human population but an important internal user group are the
animals that are cared for by PACC. Different types of animal groups that can be
considered internal users are summarized as:

Dogs
Cats

Other Adoptable/Potential Foster Animals
« Pigs (pot belly and other)
+ Guinea Pigs
« Rabbits/Hares
« Small Rodents (Gerbils, Rats, etc.)
+ Ferrets
« Birds (Exotics, hens, roosters, etc.)
« Reptiles
« Turtles (primarily Red Ear Sliders)
« Hermit Crabs

Wildlife
- Raccoons, Skunks, etc.

The preceding animal groups above can be split into subcategories, with each
type having special needs. More common for dogs and cats but perhaps
applicable to other animals, these subcategories can include:

« Animals available/displayed for adoption

« Animals awaiting return to owners or expiration of mandated stray hold
period (not yet available for adoption)

- Stray animals

+ Young animals (individuals, siblings, or litters - primarily puppies and kittens)

+ Mothers with young

« Special characteristics (i.e. exceptionally large dogs, bonded pairs)

- Confiscated animals on hold for court-related cases

« Sick/injured animals (different types of iliness require different needs)

+ Quarantined animals

« Aggressive animals (behavior/bite cases)
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4. Users

4.3 General User Information and Statistics

Information and figures about internal users gained during the programming
workshops that provide an understanding of operations and needs that will
influence the design include:

« Burnout of staff is a concern since everyone is overworked but they do it
because they believe in the mission of saving animal lives. Staff is currently
pushed to the max and it seems like a house of cards.

« Volunteers number over 800. 600 of those are considered active (at least
6 hours per month), 200 or so are very active and at PACC regularly, 20-30
volunteers spend almost 40 hours per week at PACC. Volunteers operate
the whole adoption program.

- Central Pet, a private company under a service contract with PACC, cleans
sensitive areas with special procedures such as isolation kennels. PACC staff
cleans quarantine cages.

« Inmates serve daily in two different shifts. The first shift of inmates is 14
people plus 2 custodians to supervise them. The first shift performs the
large daily clean duty required for general animal housing and manages
laundry duties in the morning hours before PACC is open to the public.
The second shift is during the evening and is 6 inmates and a custodian.
This shift continues the laundry duties and washes food bowls and dishes.
This shift also performs spot cleaning duties and feeding for special case
animals that require evening meals. Interaction between the public and
inmates is not an acceptable practice. PACC has concerns about turnover in
inmates and how it affects cleaning regimens and proper training. Inmate
supervisors are trained by Dr. Wilcox that then train the inmates.

- Daily adoptions peak at about 50 to 60 adoptions per day on weekends but
even a weekday has 15 to 20 adoptions. PACC averages 35 adoptions per
day not including rescues, transfers, or fosters. Including rescues, transfers,
and fosters, approximately 50 animals leave the shelter per day. There are
approximately 2 to 5 special needs adoptions per day.

- Off site adoptions have been successful in recent years. 10 to 15 cat
adoptions per week happen out of the Petsmart on Oracle Road.

- Kittens and puppies are adopted out of the shelter the fastest.

« PACC's recent successes are reflected in the fact that just a few years ago
70% of all animals in the shelter were euthanized and today 84% (per PACC,
2015 YTD) leave the shelter alive. Cats fare even better, achieving a 98%
live-release rate (per PACC, 2015 YTD).
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4. Users

4.3 General User Information and Statistics (continued)

« The goal of changing the solution for unwanted and stray animals from
euthanasia to adoption has increased the shelter population because this
practice extends the length of stay.

« Per PACC, yearly live intake is currently around 20,000 animals and when
wildlife, deceased animals, etc. are included approximately 24,000 animals
are handled by PACC per year. Dogs make up the majority of PACC's
animal population, which are the largest driver of animal housing space
requirements.

« Annually, 500 to 600 animals come from the Native American reservations
and most of these animals are sick, and have behavior or socialization issues.

« In general, 10% of intake at a typical shelter needs medical help, but at PACC
20-30% need medical attention; veterinary demands here are much higher
than usual.

- There is a slight decrease in stray dog intake, but this is countered by an
increase in owner surrender. Intakes for cats are decreasing due to less stray
cats coming in.

- Average Length of Stay (LOS, measured in days) fluctuates from year to
year; it is affected by a large influxes of sick animals or long hold times for
confiscated animals.

The tables and charts in this section (following) were generated by the

Design Team from data in the PACC's Chameleon®© shelter software systems
via a customized report program provided by Koret SMP. The data was first
analyzed for quality and common errors, and terminology was standardized to
allow comparison with other shelter data sets. The emphasis of this analysis
was on 2012-2014 data with consideration of year-to-date trends, however,
2010,2011 and 2015 YTD data are provided for the reader’s consideration.
Changes in terminology and software use may cause variance in data (for
instance, if age was previously not entered or defaulted to adult, this can result
in the appearance of increasing puppy and kitten intake, where in fact this

is a reflection of data entry only). This variance is particularly likely between
different providers of sheltering services but may also change over time as staff
becomes better trained in software use.

PACC should review this data for accuracy, as it is the basis from which the
capacity recommendations were made by Koret SMP.
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4. Users

4.3 General User Information and Statistics (continued)

PACC Total Animal Intakes, past 5 years
30,000

25,000 __\

20,000

15,000 S

10,000
5,000
0
2010 2011 2012 2013 2014
eammw(Cats eam»Dogs emm»Total

PACC Live Intake by Month for 2014, broken down by age category*
Intake Month | # of Kittens # of Cats # of Puppies #of Dogs

January 68 405 324 829
February 71 418 243 795
March 139 410 333 947
April 277 327 307 848
May 444 271 372 904
June 447 246 343 845
July 403 254 311 984
August 365 243 311 961
September 277 280 271 905
October 308 300 258 991
November 221 300 239 863
December 146 266 227 919
Category Total 3,166 3,720 3,539 10,791
Total Feline 6,886 Total Canine 14,330

* Numbers include foster return and owner requested euthanasia’s due
to the need for animal housing for these categories of intake.
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4. Users

4.3 General User Information and Statistics (continued)

Intakes by Year, by Type, CATS

Grand
Total

Return 65 60 68 81 127 401
Stray 6,021 5,488 5,596 4,672 3,256 | 25,033
Owner Surr. 2,162 1,980 1,776 1,886 1,895 9,699

Euth. Req. 530 654 594 607 362 2,747
Confiscate 349 596 352 304 385 1,986
Foster 44 6 75 177 783 1,085
Quarantine 88 82 95 88 72 425
Transfer - 3 6 5 6 20

Total 9,259 8,869 8,562 7,820 6,886 | 41,396

Intakes by Year, by Type, CATS

Total
Transfer
Quarantine
Foster
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4. Users

4.3 General User Information and Statistics (continued)

Intakes by Year, by Type, DOGS

Year Grand

Category 2010 2011 2012 2013 2014 Total
Return 260 322 340 431 475 1,828
Stray 8,433 8,417 7,964 6,889 6,817 | 38,520
Owner Surr. 2,729 2,790 2,798 2,979 3468 @ 14,764
Euth. Req. 2,322 2,413 2,200 1,967 1,521 10,423
Confiscate 1,259 1,365 1,209 1,1115 1,000 5,948
Foster 34 12 33 61 501 641
Quarantine 594 499 543 561 532 2,729
Transfer 21 27 7 24 16 95
Total 15,652 | 15,845 @ 15,094 @ 14,027 14,330 | 74,948

Intakes by Year, by Type, DOGS
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4. Users

4.3 General User Information and Statistics (continued)

Intakes by Month, all CATS

Grand
Total

January 493 519 610 509 473 432 3,036
February 526 516 458 444 489 365, 2,798
March 539 479 567 518 549 355 3,007
April 690 803 684 656 604 594 4,031
May 943 857 1,073 999 715 878 | 5,465
June %9 1,177 802 953 693 852 | 5,446

July | 1,067 819 793 677 657 33| 4,046
August 962 906 800 821 608 - 4,097
September 992 833 952 644 557 - 3,978
October 866 784 724 765 608 - | 3,747
November 611 652 599 433 521 - 2816
December 601 524 500 401 412 - 2,438

Total | 9,259 8,869 8562 7,820 6,886 3,509 44,905

Intakes by Month, all DOGS

Grand
Total

January | 1,234 1,380 1,167 1,233 1,153 1,205 7,372
February = 1,077 1,232 1,134 1,175 1,038 1,033| 6,689
March 1,225 1,388 | 1,451 1,794 1,280 1,263 | 7,801
April 1,367 1,236 1,309 1,256 1,155 1169 7,492
May | 1,245 1,393 1,301 1164 | 1276 1,195 7,574
June 1,334 1,370 1,339 | 1,257 1,188 | 1,016, 7,504

July 1,445 1,309 1,351 1,252 1,295 50 6,702
August | 1,505 1,438 1,372 1,200 1,272 - 6,787
September 1,354 1,392 1,254 1,104 1,176 - 6,280
October 1,311 1,273 1,161 1,182 1,249 - 6,176
November 1,331 1,259 1,123 1,000 1,102 -| 5,815
December 1,224 1,175 1,132 1,010 1,146 - 5,687

Total | 15,652 15,845 15,094 14,027 | 14,330 6,931 81,879
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4. Users

4.3 General User Information and Statistics (continued)

Top 10 PACC Dog Intakes by Breed (equaling avg. 71% of total intakes)

Breed Total
PitBull| 2937| 3,082 2899 2611 2359 1,234| 15,122

LabradorRetr | 1,870 1,728 1,503 | 1,465 1,451 650 8,667

GermShep | 1,859 1,588 1384 1420 1434 653 | 8,338

ChihuahuaSH| 1,025 1,179 1,342| 1,364 1,501 782 | 7,193

Terrier 494 628 713 816 814 360 3,825
Qunsland Heel 503 714 523 590 611 352 3,293
Chow Chow 786 591 532 384 326 164 | 2,783
Boxer 434 485 596 469 465 225| 2,674

Aust Shepherd 402 544 442 322 356 118 | 2,184
Rottweiler 575 408 401 321 314 129 | 2,148

2014 PACC Dog Intakes by Age Category and Size

Juveniles 24.7%
Toy 0.3%
Small 3.1%
Medium 0.9%
Large 0.2%
Xtra-Large 0.0%
Puppy 20.2%

Dogs 75.3%
Toy 3.2%
Small 19.5%
Medium 25.8%
Large 25.8%
Xtra-Large 1.0%
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4. Users

4.3 General User Information and Statistics (continued)

PACC Average Lengths of Stay (LOS), in days, by Year

Year Grand

2010 2011 2012 2013 2014 | 2015(YTD)| Total
Cats 9 9 8 8 17 14 10
Dogs 9 11 10 11 13 11 11

Total| 9 10 9 10 15 12 n

PACC Average Lengths of Stay (LOS), in days, by Year

2010 2011 2012 2013 2014 2015 (YTD)

e (Cats  emmswDogs  esswOverall
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4. Users

4.3 General User Information and Statistics (continued)

PACC Average Length of Stay by Year, by Outcome Type, All CATS

Grand

Total
Live Release 18 20 17 13 21 18 17
Adoption 19 21 18 13 23 20 19
Transfer 22 19 9 6 14 9 11
RTO 4 4 5 11 4 7 6
Relocate - 11 22 1 15 - 12
Died/Euth/M 6 5 3 4 11 10 5
Died 10 9 8 7 14 9 10
Euthanasia 6 4 3 2 4 2 4
Missing | 138 74 28 82 53 73 65
Foster 7 20 8 8 13 6 8
Overall 9 8 8 8 17 14 10

;SACC Average Length of Stay by Year, by Outcome Type, All CATS

Adoption Transfer RTO Relocate Died Euthanasia Foster Total

W 2010 w2011 w2012 2013 2014 2015
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4. Users

4.3 General User Information and Statistics (continued)

PACC Average Length of Stay by Year, by Outcome Type, All DOGS

Year Grand

Category| 2070 | 2011 2012 | 2013 | 2014 | 2015 | Total
Live Release 13 15 14 14 14 12 14
Adoption 15 19 17 17 17 14 17
Transfer 14 10 9 15 10 5 11
RTO 5 4 4 4 5 4 5

Relocate 15 2 0 12 0 27

Died/Euth/M 6 5 5 5 9 5 6
Died 12 7 4 6 26 8 12
Euthanasia 6 5 5 5 6 5 5
Missing | 100 51 46 34 72 26 61
Foster 13 7 12 9 17 15 15
Overall 9 11 10 11 13 11 11

20 PACC Average Length of Stay by Year, by Outcome Type, All DOGS

25

20

10 -

Adoption Transfer RTO Relocate Died Euthanasia Foster Total
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4. Users

4.4 Goals and Objectives

The following user related goals shown in bold text are supported by condensed
comments from programming workshop participants that were interpreted to
derive each goal.

Goal: The new PACC should improve and enhance the visitor/

adopters/public experience

Inviting «=« Welcoming =« Calming =« Enriching environments « PACC should be
a resource for the public «-= Separate intake and adoption entries (reduces stress
for people, animals, and staff)«-- Consider/control negatives to the five senses
(sight, smell, sensory (touch), sound, taste)

Goal: The new PACC should be a workspace environment that

is efficient, friendly and comfortable

No staffing increase for this larger facility «-- (currently) Noisy! «=« Consider/control
negatives to the five senses ««« Enriching environments

Goal: Continue the transformation of the public’s perception

of PACC from negative to positive

For the last 1 1/2 years PACC increasingly has become recognized as a place

to adopt a companion rather than just being the “pound” ««« Providing for

pets needs/health is a positive demonstration to the public =« Inside culture
change has led to improved public perception «« PACC should be a positive
educator of the public «=« Develop community stewardship (it's not Pima County
Government’s ... it's OUR Community’s) «s» Once PACC doesn’t feel like a pound,
conveying the message that it isn’t will get easier «« PACC is a public building, so
it should feel like the shelter belongs to the community «-= Transparency breeds
trust in the community

Goal: Inspire and educate individuals and the community to

make positive changes for animals

Education can stop strays and other cases from ever even arriving at PACC -«
Education should stress animal wellness, the message of how to take care of
animals and be an animal companion for life «« Licensing should be approached
as a revenue source, but people need to see the value in it «-« People need to
understand the importance of spay/neuter «« Build foster networks «s Interpret
what people are seeing in the facility -« Explain/interpret why animals are
quarantined or on hold «« Describe/interpret how many animals are spayed/
neutered over a period of time -« Explain/interpret what spay/neuter programs
accomplish e« Educate on the number of animals handled ««« Diversion
(preventing people from relinquishing unwanted pets) is hard once people are
actually at PACC, so PACC would like to educate them beforehand (online and
phone help-desk) «« Desire to increase focus on youth education, get them
going early on responsible pet ownership =« ACOs are perhaps the most visible
ambassadors of PACC in the community
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4. Users

Goal: The new PACC should be an efficient tool for staff and

volunteers to perform their jobs

No staffing increase for this larger facility =« New PACC should help increase the
standard of care while operating with the same staff <=« Must be flexible! «=« PACC
is a victim of their own successes (PACC's success has led to increased workload
for a staff that will not increase) == Be the best at what we do = Do what we do
very, very well <= Improve efficiency «-- Reduce wasted time «-- Feeding/watering
should happen without needing to enter animal housing «-« Need to provide
some relief to the internal motto of -we're killing ourselves to not kill animals- ««
Want the most modern, best practices for all the things they do, especially those
mandated by law -« Don’t want to take on more than they can handle and want
to do the best they can at everything they do

Goal: Improve animal health and wellness

Provide Brambell's 5 Freedoms ( 1. Freedom from hunger and thirst, 2. Freedom
from discomfort, 3. Freedom from pain, injury or disease, 4. Freedom to express
normal behavior, 5. Freedom from fear and distress) <« Home-like environment
for animals s Separate species == Calming -« Reduce/minimize negative
interactions = Highlight pets in the best possible way «s+ Separate prey and
predator housing «-» Don't “warehouse” pets and watch them deteriorate

««« More opportunities for enrichment «+« Possible soundproof housing for
decompression or dogs that grow anxious during storms, etc. - Be able to do
something more for animals that are shy, fearful, have behavioral issues like not
being able to share a kennel - now there is not enough space or the right kind
of space ««« Flexibility to deal with all the different ilinesses and other things
affecting the animals that PACC sees «== Separation of species from beginning to
end is important to animal welfare «« Minimize the number of times an animal
moves within the shelter « Eliminate cross-circulation between sick and healthy
animals «s+ Healthy animal are part of a healthy community

Goal: Reduce animals’ Length of Stay/promote adoptions

Provide the 5 Freedoms <=« Home-like environment for animals «+- Separate
species «=» Calming - Reduce/minimize negative interactions «s+ Highlight

pets in the best possible way <« Separate prey and predator housing «« Don’t
“warehouse” pets «-- Shorten Length of Stay «« Improve quality of stay e
Highlight animals available for adoption in the best possible way = More
opportunities for enrichment -« Must aim to right-size and focus on hitting

the target Length of Stay «-« Current long Length of Stay enlarges the shelter
population which makes resources stretched even thinner and propagates
illness «=« Employ marketing strategies to increase adoption - put puppies in the
back to make people walk through the other dogs to get to them, mix in special
needs dogs - people feel more like a hero if they are saving one of the few

Goal: Provide barrier-free accessibility
Meet the requirements of the Americans with Disabilities Act «s« Seamless
integration of facilities for those of different needs

Also see related Goals and Objectives in Sections 2.3 (Design Approach),
3.3 (Site), and 5.3 (Facility)
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5. Facility

5.1 Introduction

The new Pima Animal Care Center will provide:

+ New safe, healthy, and adequately-sized housing for Pima County’s
homeless pets

« New offices and workspaces for administration, clinic, licensing, ACO (Law
Enforcement), and shelter staff people

« Support spaces for volunteers and the inmate workforce, and
« New public-use spaces for adoptions, intake, and special events or meetings.

Resource conservation will be at the forefront of the design for the new facility
and the building will help tell the story of the site and PACC's operations. As
mandated by Pima County, the project will achieve LEED certification at a
minimum Silver level.

Likes, dislikes and other opinions formed from years of experience running Pima
Animal Care Center in the current facility are well-established among all who
work and volunteer there. The needs communicated to our design team during
the programming workshops are founded in an understanding of what it has
taken to successfully operate of PACC (reflected in drastically increased live-
release rates) even from existing spaces that are inadequate to the task or have
sub-optimal adjacencies to each other.

5.2 General Goals and Objectives

Goal: New facility should be an effective tool to save additional animal lives
Allow expansion of programs, especially educational -« Enhance opportunities
to develop partnerships/working relationships with other local animal welfare
groups (potential money-maker as well) «« Meet the growing medical needs of
the shelter population « Allow for the treatment of more animals «-« Meet public’s
expectations for responsible spending of the bond monies < Space dedicated
to behavior modification and training <« Sizing determined by adoption-driven
capacity and target length of stay «- Focus on right-sizing (with Koret’s input)
««« Must provide Brambell's Five Freedoms (freedom from hunger and thirst,
freedom from discomfort with appropriate housing, freedom from pain/injury/
disease, freedom to express normal behavior, freedom from fear/distress)

Goal: Materials throughout should be timeless, site-appropriate, durable with
minimal maintenance needs

Address issue of potential corrosion from constant washing - Materials
selection can help the building blend with the site ««« Importance of opting for
the solution that is easiest to maintain -« Carpet is bad, polished concrete is
preferred, hardeners/densifiers can be added at kenneling to help with disease
control « Waxie CenterStage has been used as the finish for exposed concrete
floors in other County facilities, but the design team will need to explore the
animal-safety aspect of this product -« Existing epoxy floors have held up okay,
but they prefer not to use them due to upkeep +« Equipment like pallets/pallet
jacks are very rough on floors <« Proper sound baffling
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5. Facility

Goal: Improved/adequate drainage, both internally and on the site

Need floor drains in any space an animal occupies «»« Concern regarding
protection of electrical equipment (switches, keycard readers, etc.) from water
during cleaning -« Site drainage is also a concern as standing water can spread
disease s/a Giardia «-» Good high-pressure hoses for washing

Goal: Better visibility and wayfinding

Signage/graphics and building configuration/zoning needs to be clear (even if it
is written on a sign, people don't read signs) =« Idea of a ‘marquee’ at the road to
advertise hours, adoption specials, events, # of pets taken in, # of adoptions, lives
saved, etc. « Info kiosk in lobby could reduce wait time of those with simple
questions «-« Choreographed sequence of events, visitors should be guided to
the appropriate place when they arrive « Unified signage, bilingual =« Possibility
for color coding; “follow the blue path” «« Possible development of “universal
signage” like existing male/female symbols

Goal: Create a work environment that is efficient and comfortable

Better adjacencies will help «- Info kiosk and call-in help desk could help ease
time spent by staff answering questions ««« Places for staff to experience quiet
or “recharge” « Pleasant views out to mountains for some «s» Openness can
make an office feel larger than it is <=« Many workshop participants expressed
the importance of their office having access to natural light ««« Flexibility, easily
adaptable to possible future changes in operation ««« With all cleaning done by
hand, the dream is to have this process automated so that human effort can be
spent on the “mission pieces” - more direct animal care or marketing ««- Visibility
for monitoring of inmates is also important «« Just want stuff that's not always
breaking < noise level should not exceed 80 dB per Pima Co. Risk Management

Goal: Provide retail outlet for adopters and the public to purchase pet supplies
Adopters often ask for things like leads; being able to sell a “starter kit” would be
beneficial «-« Best method of operation needs to be determined by the County

- could be contracted out to a for-profit agency, operated by PACC (difficult
proposition given staffing limitations, need for profit projects, etc.) or run by

the non-profit Friends of PACC group «« If a County operation, money handling
becomes more of an issue; the fewer people collecting money at PACC, the
better.

Goal: Temporary facilities should impact PACC operations as little as possible
Well-thought-out siting and timing «-- Balance between inconvenience and the
long-term benefits

Goal: Incorporate creative naming opportunities in the design for fundraising
Different giving levels so people can be involved without it costing too much

-« Important opportunity for recognition -« Potential to “sell every light

switch” «-« Can be a highly visible way that the public has taken ownership

of the organization == Potential to engage people in a fun, creative way s

|dea of making demolition of the old building a celebration, sell time at the
wrecking ball as a fundraiser ««« Permanent donation boxes for Friends of PACC
throughout the facility
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5.3 Resource Conservation Goals and Objectives

Goal: Incorporate as many “green” or sustainable features into the facility as
possible within the established budget

Idea of utilizing combined power and heat-recovery system, burns natural gas
(possibility of funding it with a grant) «-- Adsorption chillers «-« Windpower not
the best in Tucson ««« Explore possibilities of geothermal or using the adjacent
lake as a heat sink «== Use Pima County’s Sustainable Action Plan to guide
development, aspects including native landscaping, water (including rainwater
harvesting and storage), energy, land conservation « Low Impact Design

(LID) manual also coming «- Hedge against rising water costs if they occur

-+« Real savings comes from reducing need (for power, water, etc.) «=« Reduce
dependence on nonrenewable energy resources = Proper solar orientation s
Shade for windows =« Use of sun to heat spaces in winter s« Thermal mass e«
Natural ventilation - Encourage efficient operation by staff «=« Ground-source
heat pumps «= Solar hot water « Passive strategies (non-absorbing color) «-
Provide knowledge for people to take and apply at home ««« Provide systems
that can be expanded/adapted in the future to totally eliminate dependence <+
Use of Pima County Native Plant Nursery «s« Involve TEP early and bug them for
grants

Goal: The building itself should demonstrate and promote responsible
energy-conserving design

Show how to live in concert with the elements ««« Practice what we preach -
Possibility of exposing and expressing building systems as a demonstration e
The building should adjust to daily and seasonal differences in light and heat «-
Tell staff, volunteers, and public what has been implemented (interpretation/
signage) «« Awareness of systems brought forward = “High hopes” of the new
PACC being a shining example of the move towards achieving overall net-zero
goal for the County

Goal: Reduce water consumption

Explore possibilities for second use of vast amounts of water required for facility
cleaning == Harvest rainwater (rooftop/hardscape) «== Explore possible greywater
use (waste from sinks, etc. possibly used to flush toilets or for irrigation) s Low
flow fixtures «=« Waterless urinals == Minimal water use gardens (xeriscape) s
Interpret water-saving devices - Use of HYAC condensate for landscaping

Goal: Utilize efficient mechanical systems

Use passive strategies for heating/cooling wherever possible «s« Animal
sheltering environment requires a high number of air exchanges, flow is
important «-- Understand thermal comfort range of humans versus animals and
design accordingly, could yield significant energy savings = Explore evaporative
cooling (2-stage, use water bleed off for gardens), must balance against water
use and maintenance concerns -« Explore natural ventilation (but shouldn’t
blow plates/papers off of tables) «« Ceiling fans can make a big difference e«
Allow interior temperature to swing with the exterior temperature as much as

is feasible «« Zoning, “smart” controls «=« Life cycle costs must be considered s«
Reuse of building exhaust air for tempered microclimates «-= A healthy building
-« Explore radiant heating as a possibility <« Implications of indoor/outdoor runs
must be carefully considered
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5.4 Systems

Power and Lighting

Energy efficiency should be maximized through the use of daylighting, LED
light sources, and tiered fluorescent lighting systems, while still providing
lighting appropriate to the tasks at hand (including emergency and security
lighting needs). Adequate exterior lighting must be included to provide a safe
environment for employees or other people around the facility.

The site is served by the existing local grid (Tucson Electric Power Company)
but possible use of alternative power and lighting systems such as on-site
photovoltaics (PVs) will be explored during the upcoming design phases of the
project. Workshop participants indicated that other Pima County projects have
seen much success with solar PV-covered parking areas. There is a possibility
that a system like this could be installed with a solar service agreement, without
up-front cost to the PACC project. Potential solar PV shading for animal or
human circulation or outdoor-use areas will also be considered.

Environmental Space Conditioning

Both active and passive heating and cooling techniques should be utilized as

a part of any new work. Conventional, high-efficiency air conditioning may

be the best solution for the project, but other options including heat recovery
units, economizers, etc. will be explored. Careful zoning will be important to
avoid wasted space conditioning during after-hour events. Fresh air exchange
requirements are very high for a facility housing animals; flow is important.
Inclusion of an energy management system (EMS) is mandated by Pima County.

Fire Protection
Fire protection system (riser, pump, sprinklers, etc.) with fire and smoke alarm/
monitoring equipment to be installed as required by applicable building codes.

Potable Water
Connection to the existing water supply system is anticipated.

Hot Water

Conventional, high-efficiency water heaters are to be employed, although solar
heating of water or a combo power/heat system is preferred and should be
explored if funds are available in the budget.

Sewer/Blackwater
A new wastewater system will be sized adequately - the new line will be tied
into the municipal sewer system.

Reclaimed Water

Infrastructure may already be in place to get reclaimed water to the site

at discounted rate. It was suggested that the design team contact Kathy
Chavez, PE, Water Policy Manager with the Pima County Regional Wastewater
Reclamation Department to discuss further. There may be a possibility to use
reclaimed water for kennel cleaning; workshop participants indicated that this is
already being done at Reid Park Zoo.
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Greywater
The potential for grey water recycling for use in irrigation and perhaps toilet
flushing should be explored during design of the project.

Rainwater Harvesting

Rainwater falling upon structures will be collected and utilized, or directed to
landscaped areas for watering plants. Recognizing the limited, but high run-
off flow issues, it is expected that this water will be primarily used for irrigation,
demonstrating concepts of conservation, and as a celebration of rainfall and the
importance of water. This system could require one or more storage tanks.

Acoustics

Acoustics, noise control and noise isolation will play a big part in creating a
positive experience for visitors and thos who work at PACC. Per Pima County
Risk Management, effort should be made to limits noise levels in the new facility
to 80 dB or less in dog kenneling areas.

Security
A central security alarm system will be provided as will a keycard access system
in compliance with the County’s current standards.

Data

In anticipation of current and future Information System (IS) requirements,
all spaces will have access to a data network connected to a central server.
Confirmation from Pima County is needed as to whether the use of wireless
network technology is acceptable or not.

Trash/Recycling

A centralized trash/recycling area will be provided on site for trash and recycling.
Per PACC staff, dumpsters do not need to be locked up (secure), but should

not be seen by the public. Locating trash facilities within the service yard is
acceptable as long as it does not create a circulation conflict with ACO trucks
coming and going from the Sally Port/Truck Wash. Pickup of biohazard material,
animal corpses (from the Cooler, emptied twice a week) and FRA specimens
must also be considered. A vendor collects the confidential-document bins
from the shredder boxes (5 locations throughout the existing facility) every
other week and approximately once a year the County picks up archival records
for destruction or retention at a remote site. Dedicated collection area(s) for
recyclables will be provided within the building in compliance with LEED
prerequisites.

Medical Gas

A medical gas system will be essential for the Veterinary Clinic bringing air,
nitrous oxide for anesthesia, and pure oxygen for patients. Nitrogen is also often
piped to operate surgical power tools. Preliminary research indicates that the
ANSI-NFPA 99 Standard (Code) for Health Care Facilities specifically does not
apply to veterinary clinics (it is only for gasses used for human respiration) which
may simplify the system requirements. Requirements for the storage/manifold
room (which are a human life safety issue) may be applicable, however. Careful,
skilled installation is critical for the proper operation of medical gas systems.
Medical gas cylinder deliveries come to PACC at least once a week.
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5.5 Operating Schedule

PACC'’s operating hours (open to the public) for adoptions, redemption, intake,
licensing and other functions is as follows:

« Weekdays: Noon -7:00 pm

« Weekends: 10:00 am - 5:00 pm, except when closed to the public
on the last Sunday of every month for deep cleaning

Someone from PACC staff, however, is at the facility 24 hours every day and
there is much staff activity among the different departments (Enforcement,
Veterinary Clinic, etc.) that occurs outside of these regular operating hours.

Volunteers are also regularly present on site before and after open hours, and
the inmate crews work in two shifts each day, from approximately 7:00 am to
8:00 pm.

Contract office cleaners complete their work every day after regular hours.
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Executive Summary
Introduction

Shelter capacity has a profound impact on the functioning of an animal shelter,
ongoing operational costs, staff health and safety, and ultimately the welfare
and lives of the animals passing through the facility. “Capacity for Care” in the
context of facility design defines a facility sufficient to meet the basic health

and welfare needs of animals and provide for an optimal length of stay to

the appropriate outcome. This encompasses not only the number of housing
units, but the quality and type of housing provided. Adequate staffing and
management practices must also be in place to support animal flow through the
facility. Basic housing elements of Capacity for Care in a facility include:

« Number of housing units sufficient to support the flow of anticipated intake
to the most positive possible outcome at an optimal length of stay

« Single housing of stray adults, bonded pairs and litters

« Group or co-housing used as a method of enrichment and varying animal
presentation for animals awaiting rescue or adoption, not a requirement to
accommodate needed capacity

+ Double-compartment, adequately sized housing units to provide for animal
health, safety and efficient care

+ Operation below maximum capacity during average intake periods to allow
for operation at no more than 100% capacity at times of peak intake

The required Capacity for Care (C4C) for a given facility depends on a
combination of intake, outcome distribution (e.g. adoption versus euthanasia)
and length of stay (LOS) to each outcome. Each of these factors can vary
considerably over time, for instance with changes to the community perception
of the shelter, population growth, and changes in shelter and field services
management and policy.

The recommendations provided in this report are based on the assumption

that the goal for a new or remodeled facility will be to meet public expectations
for a modern animal shelter by further improving upon the community service
standards and life-saving success achieved in the current facility. The predicted
outcomes (e.g. adoption, rescue, euthanasia) used as a basis for the housing
capacity recommendations reflect those achieved in 2014 or better, and the LOS
to each outcome used in the capacity calculations reflect those documented

as realistically achievable in well-managed, adequately staffed facilities with
supportive policies and quality housing. Because policy affects required capacity
and outcomes, selected policy considerations have been included along with
housing recommendations.

These recommendations inevitably reflect a snapshot in time and are based
on 2014 data with some information provided on potential emerging trends.
However, substantial changes to intake, outcomes or policy will result in
different capacity requirements. To the extent possible, the new facility should
allow for flexible housing use, and housing recommendations should be
revisited against the most current available shelter data prior to finalization of
any design.
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Summary Housing Recommendations

At 2014 intake levels and optimal Length of Stay given current staffing and
programs, housing requirements are as follows:

Housing Type Dogs Cats
Adoption/Hold 260 94
Custody/Quarantine 80 25
Special Care/Neonatal 20 23
Isolation 60 26
Feral (cat only) 0 2

Total Housing Units 425 170

(up to £493 dogs (up to 268 cats and
and puppies) kittens at peak season)

« Provide double-compartment cage and kennel housing in all housing areas in
order to protect animal health, minimize length of stay, and maximize staffing
efficiency and safety

« House animals singly, with the exception of bonded pairs, litters, and purpose-
designed group housing rooms

« Combine holding areas for healthy stray and adoptable animals (“open
selection”) with public access to allow for maximum viewing of animals and
flexible use

- Decrease housing requirements from the above recommendations without
negatively impacting live release or public service through policy adjustments,
including those listed in the preliminary report, particularly:

= Schedule admission for healthy owner surrendered animals and stray
and feral cats in balance with the shelter’s capacity to assure appropriate
housing and care

= Decrease the stray hold to live release for unidentified dogs from 6 days to
3; and eliminate the stray hold to live release for unidentified cats, litters of
kittens and puppies

o Further develop public messaging and web based resources providing
positive alternatives to bringing healthy lost and unwanted animals to the
shelter

- Ensure adequate staffing and policy support for pro-active length of stay
management practices in the current as well as future facility
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Current Data and Trends

A customized report was generated from the shelter’s software system. Trends
from 2010-2015 year to date (through 6/2015) were evaluated, with an emphasis
on 2014 data for development of capacity recommendations. Data used as the
basis for this analysis are provided in the Section 4.3 of this document. Intake
per capita (animals per 1,000 people) was compared to California overall and
communities within California for which intake per service area is known. Where
relevant to facility planning, information has been italicized for the reader’s
convenience.

Canine Intake
« 2014 intake: 14330

+ Intake declined by ~1000 dogs per year between 2010 -2012 and has
remained essentially unchanged since 2013

« Intake per capita is slightly higher than the California average (13.8 versus 12.5
per 1,000 poeple), reflecting below average stray intake but above average
intake in other categories such as owner surrenders and quarantine/confiscate
cases

- Stray dog intake has declined 19% from 2010 to 2014, by 1616 dogs

« The decrease in stray dog intake may reflect a service population increasingly
willing and able to keep their dogs confined, a change in field services staffing
or enforcement strategy, public communication strategy or other factors. The
reason for this should be considered as it may impact the likelihood of stray
dog intake rising in a new facility.

« Owner surrendered intake rose 54% between 2010 to 2014, by 651 dogs

- It appears that owner utilization of the shelter for pet dog surrender is already
robust and increasing. A more welcoming facility, combined with an improved
reputation for live release and high standards of care, may further strengthen
this trend. If housing numbers will not be sufficient to accommodate increased
intake, active management steps(managed intake) should be considered and
implemented now.

Feline Intake
« 2014 intake: 6886

« Intake has declined annually since 2010 for a total decrease of 2373 cats (26%),
and is lower year to date for 2015 than for 2014

- Intake per capita is lower than the California average (6.1 versus 10.2 per 1,000
people)

 Owner surrendered intake has remained essentially unchanged at ~ 1900 cats
while stray intake has declined by 37% (2232 cats)
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- The decrease in stray cat intake may reflect a decline in the free roaming
cat population (e.g. as a result of spay/neuter/TNR efforts), a change in
field services staffing or enforcement strategy, public communication or
other factors. The reason for this should be considered as it may impact the
likelihood of stray cat intake rising in a new facility.

- It appears that owner utilization of the shelter for pet cat surrender is
moderate and stable, in contrast to dogs. However, a facility with dramatically
more attractive cat housing combined with an improved reputation for live
release and high standards of care may tend to increase public utilization
of the shelter for both found and owned pets unless active management
strategies are put in place to offset this.

Outcomes

- Live release rates for both dogs and cats have improved dramatically since
2010, with further improvements for both dogs and cats year to date (79% and
87% respectively)

- The absolute number of animals euthanized has declined substantially:
= By 55% for dogs (from 7479 in 2010 to 3386 in 2014)
= By 78% for cats (from 6729 in 2014 to 1466 in 2014, with further
improvement evident year to date)

« The majority of the decrease in dog euthanasia (57%, 2479 dogs) has been
achieved through increased adoptions, with the majority of the remainder
accounted for by a decrease in stray dog intake (37%, 1616 dogs, slightly offset
by increased owner surrender intake)

- The rate of increase in dog adoptions may be leveling off, with a slight
decline in the number of dogs adopted this year to date compared to 2014
year to date. This may reflect an increasingly difficult-to-place (“slow track”)
population of dogs remaining as more easily rehomed (“fast track”) dogs are
already quickly adopted or not admitted in the first place.

- Further increases in canine adoption may require either development of the
foster program for housing dogs with moderate medical or behavioral issues,
or some housing planned to accommodate longer stays.

- Alternately, further reduction in canine euthanasia may be more effectively
achieved through diverting intake of “slow track” dogs through field resolution
of problem situations, counseling of owners via a helpline, or other means to
keep dogs in their homes.

« The majority of the decrease in feline euthanasia is accounted for by
decreased stray cat intake (53%, 2765 cats), with an additional 30% (1562)
accounted for by increased adoptions.

- Adoptions have leveled off for cats, rising less than 10% from 2013 to 2014,
and slightly lower year to date compared to 2014 year to date

« Itis likely that further decreasing feline euthanasia will rely on a robust return
to field program for feral and less social, healthy strays, and this should be
taken into account in facility planning (adequate surgery area and staffing
rather than additional cat adoption housing, for example).
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- Piloting “Capacity for Care” numbers at the current shelter by opening portals
in the adoption area and tracking relationship of cat inventory to adoptions
will help determine the optimal number of cats to have available for adoption
at a single site, with additional off-site adoptions to supplement adoptions at
the primary facility.

Length of Stay
- The average length of stay (LOS) for dogs is relatively short, at 11-12 days
overall and 17 days to adoption (decreased to 14 days for 2015 year to date).

« The 2014 LOS to adoption is slightly longer than used in the capacity
calculations for the new facility (12 days versus 8 days past stray hold); this
assumption was based on the expectation of more foot traffic and better
presentation at a new facility combined with active pathway planning and
management leading dogs to move more quickly to the appropriate outcome

- Piloting pathway planning at the current building will facilitate a smooth
transition to a new facility.

- The average LOS for cats doubled from 2013 to 2014, from 8 to 26 days.
This primarily resulted from an increased LOS to adoption from 13 to 23
days. Prolonged LOS for cats tends to have strong negative effects on feline
health and welfare as well as increasing costs, staff time for care and housing
requirements.

+ The LOS used in capacity calculations was 14 days overall with a 12 day LOS to
adoption past stray hold. This is similar to what the shelter is already achieving
for dogs and is consistent with best practices for cat sheltering and pro-active
management. Keys to achieving this may include include:

o Scheduled admission of healthy stray and owner surrendered cats to
manage fluctuations associated with kitten season

= Developing the foster care program to speed release of neonates to foster
care

o Performing pediatric spay/neuter surgery on robustly healthy neonates as
young as 6 weeks/1.5 Ibs

o Maintaining “Capacity for Care” in feline adoption areas

« Ensuring these programs are in place and adequately staffed prior to the new
facility will facilitate a smooth transition
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Housing Recommendations for Pima Animal Care Center
General Notes on Housing

Intake Variation, Peak Housing Use and Length of Stay:

Peak canine intake at PACC has been ~10to 15% greater than the overall annual
average. This is less variation than is commonly seen at other shelters. Therefore,
canine housing capacity is recommended to allow operation at ~ 95-100% full
at peak intake, resulting in operation at 90% during average times (operation at
80-85% full during average times is more commonly recommended to allow for
larger fluctuations).

In 2014, peak feline intake was only ~ 25% greater than average but in previous
years peak was up to 50% greater than average, a more typical pattern in

many shelters. Flux in feline intake is partially offset by the fact that at peak
times, the majority of feline admission consists of young kittens which can be
housed at higher density (up to one litter per housing unit) and tend to have
shorter lengths of stay. Housing capacity has been planned to allow operation
at 80% full during average times to accommodate peak kitten season intake.

If the pattern of stable intake continues this may result in fewer housing units
required. Some flexibility to repurpose feline housing for other uses (e.g. small
mammals, puppies) would be ideal.

This capacity planning assumes pro-active length of stay and population
management at all times; if the population is managed primarily in reaction to
the shelter being full, insufficient flexibility will be available to accommodate
intake fluctuations and maintain acceptable housing standards, regardless of
total holding capacity.

Length of Stay:

Ideal LOS was calculated separately for “slow track” (e.g. adult cats, dog breeds
that tend to stay longer), and “fast track” (e.g. kittens, puppies, highly adoptable
breeds). Length of stay at the recommended capacity levels would allow slow
track animals to be viewable for adoption on average for at least 3 weekends,
and fast track animals viewable on average for at least 1T weekend. More details
are provided in the appendix on Length of Stay.

Housing Type and Number per Unit:

Except where noted, all housing is recommended as double compartment
housing for a single animal, bonded pair, or litter. The number of total animals
housed is based on the assumption that litters of puppies and kittens will be
housed together (2-3 per unit on average) and a small percentage of adults
(bonded pairs) will be cohoused. Custody/quarantine and isolation housing is
assumed to be one animal or one litter of kittens per unit. Stray adult animals
should never be co-housed unless they were picked up together (even then
consideration should be given to single housing for safety reasons).
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Adoption/Hold Housing:

Combined recommendations have been made for adoption and hold housing.
Facilities with this type of set up are commonly termed “open selection”.
Combining these areas tends to facilitate management and shorten length

of stay, as animals can be readily viewed for adoption and rescue during the
stray holding period, and need not be moved from one part of the building

to another to be made available after a holding period is completed. Custody,
quarantine, and isolation housing are outside of this primary flow and are
calculated separately.

Feline Housing Recommendations
These recommendations are intended as a general guide. Ward numbers, layout,
exact housing type and distribution should be finalized in consultation with the

full design team.

Feline Housing Units (based on 6 day stray hold) *

Annual Intake: 6,103 % Capacity: 80% Overall LOS: 13.9 days
4’Std. | 5'Large Small Group # of
Housing Type Housing Spaces Condo Condo Room Room Wards

Stray/Adoption 94 24 50 5(1-2cats | 3(upto5cats | TBD

each) each)
Neonate/Special Care 23 6 16 1(1-2 cats) -- TBD
Quarantine/Custody 25 - 20 - 1(upto5cats) TBD
Feral 2 - - - 2 TBD
Isolation 26 6 20 - - TBD

Total Housing Units 170 Comment: Intake may rise with new building;
(TR R=ap LN R GIENEN capacity should be increased accordingly. This
at peak kitten season) assumes no change in cat intake policy.

THESE CAPACITY RECOMMENDATIONS ARE BASED ON AN ASSUMPTION OF
HIGH QUALITY HOUSING WITH A PRO-ACTIVE LENGTH OF STAY MANAGEMENT
PROGRAM. IF THESE ASSUMPTIONS ARE NOT MET, CAPACITY WILL NEED TO
INCREASE TO ACCOMMODATE HIGHER DISEASE RATES AND A LONGER LENGTH
OF STAY.

*NOTE: Some variation between Koret’s recommendations above and the
programmed housing unit quantities listed in Section 6 of this document exist
due to specific comments received from Pima County in their review of the
Architectural Design Program Draft - Specifically, PACC’s request to reduce

the number of Cat Small Rooms and Group Rooms required a corresponding
increase in the quantity of 5’ Large Condos in order to maintain the same overall
housing capacity
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Comments for Feline Housing:

ADOPTION/HOLD HOUSING: although most housing in adoption/hold for

a high-flow shelter such as PACC should be double compartment cages or
condos, larger walk-in units for bonded pairs or small groups will appeal to

a variety of adopters and meet the needs of cats staying longer. For planning
purposes, count the number of cats/per group room as units, e.g. a group room
for 5 cats would contribute 5 housing spaces.

Ideally cat condos should be a combination of side-to-side and up-to-

down portalized housing, with the most flexible configuration being four
compartment units that are portalized both side-to-side and up-to-down

to allow conversion into one large four compartment unit or 2 double
compartment units. For large scale adoption events, double compartment cages
can be used short term (1-3 days) as single units to further increase the capacity
for housing. More information on feline housing types and configuration can be
found in the section on General Housing Recommendations.

NEONATE/SPECIAL CARE: This housing should be used for non-infectious cats
that are not appropriate to house in the general adoption/hold area. Although
neonatal housing will be the primary use during peak kitten season, other cats
housed in this area could include cats with non-infectious medical conditions
requiring additional care as well as special needs feral cat and quarantine
overflow.

FERAL HOUSING: If healthy feral cats are admitted, outdoor group housing with
adequate protection from the elements is more humane, cost effective and
easier on staff than cage housing. Several group pens should be planned in
order to allow all-in/all-out housing. Weekly or more often, all cats in a feral pen
should be removed (rescued, returned to field, moved to individual housing or
euthanized) and the pen cleaned prior to adding new cats.

OVERALL CAT NUMBERS VERSUS HOUSING UNIT NUMBERS: Housing
recommendations are based on the assumption that kittens will be housed

on average at 3 per housing unit (younger groups housed as litters, and older
kittens housed between 1-3 kittens per unit). Because a high percentage of the
population at peak season is kittens, the total number of felines that can be
housed substantially exceeds the number of housing units at maximum. During
non-kitten season, the number of cats housed should be lower than the number
of actual housing units to avoid prolonged length of stay and inefficient use of
staff time.

LENGTH OF STAY ASSUMPTIONS: Separate length of stay assumptions were
made by intake type (e.g. stray, surrender, custody); by age (adult, kitten,
neonate); and to each outcome type (e.g. reclaim, rescue, return to field,
adoption and euthanasia). Rescue and adoption LOS are calculated to allow
adult cats 2 weekends to rescue and 3 weekends to adoption. LOS for
kittens to rescue or adoption was one weekend. This LOS is based on an
assumption of adequate housing and a pro-active management program. IF
THESE ASSUMPTIONS ARE NOT MET, CAPACITY WILL NEED TO INCREASE TO
ACCOMMODATE HIGHER DISEASE RATES AND A LONGER LENGTH OF STAY.
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5. Facility

Feline Housing Contingencies and Policy Considerations

FELINE STRAY HOLDING POLICY: The most effective way to reunite stray cats
with their owners is to leave them in place or return them (ideally sterilized and
vaccinated) to the location found. Reducing or eliminating the stray hold to
live outcome for unidentified cats and litters of kittens would not be expected
to negatively impact the number of cats reunited with their families and could
decrease required housing capacity by up to 10 units, while also potentially
reducing costs and improving feline health and live release. Eliminating the stray
hold, if any, to live outcome for kittens is particularly beneficial as it minimizes
the amount of time these vulnerable youngsters spend in the shelter. However,
currently less than 35% of cats admitted are stray, non-feral, adoptable-age
kittens or adults that would be impacted by a decreased holding period.
Therefore, although it would potentially benefit feline health, welfare and
programmatic costs, this change would have relatively little effect on feline
housing requirements (reduce stray/adopt by 5-10 units)

FELINE ADMISSION POLICY: Currently, owner surrendered felines account for
nearly a quarter of all feline intake. This is an uncommonly high percentage (more
commonly 10% or less) and may reflect a relative lack of other options in the
community for people who can no longer keep their cats. Because the length

of stay for owner surrendered cats has been consistently ~ 50% longer than for
strays, this population has a disproportionate impact on housing requirements.
Adjusting shelter policy to eliminate intake of owner surrendered cats except on
a space-available basis would allow planning of substantially fewer housing units
sufficient to accommodate only strays at peak season. Owners could be provided
with alternatives to rehome their cats on their own, support in keeping their

pets, and/or redirected to another agency in the community if such is available.
Most likely some space would be available for accommodation of some owner
surrenders during non-peak season. In addition, some space would need to be
maintained to accommodate emergencies — the scenario below assumes 10- 15%
of current owner surrender intake would still require housing.

Feline Housing Units: no owner surrenders

Annual Intake: 6,103 % Capacity: 80% Overall LOS: 9.1 days

Stray/Adoption 50 12 28 2 3 - TBD
Neonate 7 - 7 - - - TBD
Special Care 16 7 8 1 - - TBD
Quarantine/Custody 25 -- 20 - 1 - TBD
Feral 2 -- - - - TBD TBD
Isolation 25 6 19 - - -- TBD
Other - -- - - - - TBD

Total Housing Units | 124 (upto | Comment: Allows for 10-15% increase in
+180 cats) | stray intake/surrender emergencies
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5. Facility

Canine Housing Recommendations

These recommendations are intended as a general guide. Ward numbers, layout,
exact housing type and distribution should be finalized in consultation with the
full design team.

Canine Housing Units*

Annual Intake: 14,330 % Capacity: 90% Overall LOS: 11.4 days
Stray/Adoption 260 14 36 205 5 TBD
Quarantine/Confiscate 80 0 8 64 8 TBD
Special Care 20 0 4 12 4 TBD
Isolation 65 0 14 50 1 TBD

Total Housing Units 425 Comments: Intake may rise with new building; capacity
(TR R RN IS El should be increased according to expectations.
and puupies)

THESE CAPACITY RECOMMENDATIONS ARE BASED ON AN ASSUMPTION OF HIGH
QUALITY HOUSING WITH A PRO-ACTIVE LENGTH OF STAY MANAGEMENT PRO-
GRAM. IF THESE ASSUMPTIONS ARE NOT MET, CAPACITY WILL NEED TO INCREASE
TO ACCOMMODATE HIGHER DISEASE RATES AND A LONGER LENGTH OF STAY.

Comments for Canine Housing:

ADOPTION/HOLD HOUSING: All canine adoption/hold housing should be
planned as double compartment housing for a single dog, bonded pair, or
litter of puppies. Medium/large dog housing should be back-to-back runs
separated by a transfer door. This housing type should also be used for litters
of puppies. Small dog and single puppy housing can be smaller back-to-back
runs, or to conserve space, cage style housing with side-to-side compartments
separated by a transfer door or portal. Flexibility in permitting public access

to a portion of adoption/hold housing should be planned for times when
additional housing is needed for dangerous or sick dogs beyond that provided
in isolation and custody holding. More information on canine housing types,
sizes and configurations can be found in the section on general housing
recommendations.

OVERALL DOG NUMBERS VERSUS HOUSING UNIT NUMBERS: As noted above,
housing recommendations are based on housing adult dogs singly and
cohousing bonded pairs and litters of puppies. This results in a higher number
of canines housed than housing units available. Pro-active management will be
necessary to maintain the facility at only ~ 80% full in order to accommodate
times of peak intake.
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5. Facility

Canine Housing Contingencies and Policy Considerations

There are a number of policy and programmatic adjustments that could be
considered, and even piloted at the current facility, that may impact length of
stay and therefore canine housing requirements. These have been described in
the preliminary report. The single most significant adjustment that could impact
housing requirements while potentially reducing costs as well as maintaining
live release would be reduction of the stray holding period from the current 6
days to 3.

STRAY HOLD REDUCTION: As at many shelters, the length of stay for stray dogs
to owner reclaim is ~ 3 days (the overall LOS to reclaim is 4 days but includes
confiscate and quarantine dogs). Even for dogs not reclaimed in this time
period, the majority that will ever be reclaimed will either have some form of
identification or some contact by an owner or caretaker within the first three
days. Reducing the stray hold for unidentified dogs from the current 6 days to 3
days could substantially decrease length of stay (with all the attendant benefits
in terms of animal health, well-being, live release, and housing requirements),
while minimally affecting the number of dogs reclaimed. This policy could be
coupled with increased attention to web-based posting of found dogs both

at the shelter and held by community members, and promotion of canine
licensing and identification to further increase the number of dogs reunited
with their families. Reducing the stray hold from 6 days to 3 would decrease the
recommended housing numbers by ~ 40 runs. A sample scenario is provided
below.

Canine Housing Units: 3 day stray hold

Annual Intake: 14,330 % Capacity: 90% Overall LOS: 10.3 days
Stray/Adoption 220 10 30 175 5 TBD
Quarantine/Confiscate 80 0 8 64 8 TBD
Special Care 20 0 4 12 4 TBD
Isolation 65 0 14 50 1 TBD
Other 0 0 0 0 0
Total Housing Units 385 Comments: Intake may rise in a new building.

(up to =440 dogs
and puupies)
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5. Facility

Overview of Capacity for Care and Facility Design

Shelter capacity has a profound impact on the functioning of an animal shelter,
ongoing operational costs, staff health and safety, and ultimately the welfare
and lives of the animals passing through the facility. “Capacity for Care” in the
context of facility design defines a facility sufficient to meet the basic health and
welfare needs of animals and provide for an optimal length of stay to the ap-
propriate outcome. This encompasses not only the number of housing units, but
the quality and type of housing provided. Adequate staffing and management
practices must also be in place to support animal flow through the facility.

Flow Capacity versus Physical Holding Capacity

No amount of physical holding capacity will be sufficient to resolve issues with
homeless and abandoned animals in a community. Even the largest facility will
eventually fill if more animals are admitted than are either released alive or eu-
thanized over time. Rather, the holding capacity of the facility must be sufficient
to support the required flow of animals over time. The required holding capacity
to support a given level of flow (intake) depends on length of stay (LOS).

The goal of a new facility should be sufficient housing to support an optimal
length of stay for the anticipated intake. Holding capacity that exceeds this
number will increase daily care costs and time investment with no further gain
in live release. By consuming time and resources that could otherwise be spent
on programs to support enrichment, adoptions and rescue, excessive holding
capacity can ultimately impair animal welfare and compromise live release.

Holding capacity below the required level, or of inadequate quality, will likewise
result in constant overcrowding, increased disease levels, compromised welfare,
greater costs and higher euthanasia. The relationship between LOS and required
housing capacity is illustrated in the sub-section “Length of Stay relationship to
flow capacity”, Tables 1 and 2.

Optimal Length of Stay

The optimal length of stay is defined as the shortest possible time to reach the
best possible result for each animal, given the capacity of the organization and
community for adoption, transfer, and other live outcomes. Optimal LOS is an
average, not a time limit, and includes sufficient time to evaluate the behavioral
and medical requirements of each animal, perform any needed services prior to
adoption (e.g. spay/neuter surgery), and make the animal available for adoption
or rescue for a reasonable time period (including ensuring viewing or rescue/
transport opportunities on weekends if needed). This requires a pro-active
approach to moving animals through the shelter system with adequate staffing
at each step of the way.

Just as simply holding animals longer is not in itself a means to save their lives,
rushing to euthanasia is not a means to optimize LOS. In fact, reduced LOS is
linked to increased life-saving success. Additional information on management
considerations for Capacity for Care and Length of Stay are provided in the sub-
section “Additional Resources for LOS and Capacity for Care.”
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5. Facility

Housing Quality, Length of Stay, and Capacity for Care

Housing quality is the basis on which Capacity for Care rests. Even if provided in
sufficient numbers, housing of inadequate quality will inevitably result in higher
disease levels, greater animal stress, increased staff risks, increased costs for daily
care, and reduction of the shelter’s long term capacity to save lives and serve the
community.

In addition to being of sufficient size to allow normal movement and
accommodate materials to meet the animal’s basic comfort needs (e.g. bed,
hiding place, toy, food and water bowls), adequate housing for singly housed
animals is double-compartment (two compartments separated by a transfer
door or portal). Double compartment housing serves a number of critical
functions:

+ Allows separation of eating/sleeping areas from elimination areas, resulting
in lower stress for animals, reduced fecal contamination of food and
water, maintenance of good housebreaking habits, and improved public
presentation.

= Separation of living and elimination areas has been defined as a required
element of housing by the Association of Shelter Veterinarians’ Guidelines
for Standards of Care: “A primary enclosure must allow animals to sit, sleep
and eat away from areas of their enclosures where they defecate and
urinate.” (page 7)

- Provides animals with environmental choices, which has been linked to
more rapid display of “adoptable” behavior and reduced length of stay to
adoption.

+ Allows confinement of animals to a single compartment rather than removal
during cleaning, this helps to keep animal stress low at this busy time. This
also lowers staff risks and liability due to animal escapes and dramatically
reduces disease transmission.

« Substantially decreases staff time for cleaning compared to single
compartment housing (by as much as 75% or more) and reduces chemical
use and costs by permitting spot cleaning for most animals on a daily basis.

« Back-to-back compartments for dogs (vs side-to-side) have the additional
benefit of protecting dogs from being sprayed by water, chemicals and
aerosolized particles when the adjacent runs are sprayed, as all dogs can be
confined to one side of the runs while the other side is cleaned.
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Co-housing of animals is acceptable for bonded pairs and as a strategy for
enrichment in adequately sized and planned group housing. However, pairing
up or group housing of unrelated animals as a means to conserve space creates
a number of risks and has been defined as an unacceptable practice by the
Association of Shelter Veterinarians Guidelines of Standards of Care (page 31):

“Random grouping of animals is an unacceptable practice.
Animals must not be housed in the same enclosure simply
because they arrived on the same day or because individual
kennel space is insufficient.”

Therefore, THE RECOMMENDED NUMBER OF HOUSING UNITS FOR DOGS AND
CATS REFERS TO DOUBLE COMPARTMENT UNITS HOUSING A SINGLE ANIMAL,
BONDED PAIR, OR LITTER. More information on desirable housing characteristics
and site location can be found in the sub-section on “General recommendation
for housing...”

Length of Stay Methods and General Considerations

In preparing this capacity report, overall weighted average length of stay (LOS)
for cats and dogs were calculated based on the intake category (intake type,
breed for dogs, age for cats), outcome type (e.g. reclaim, rescue, return to field,
adoption, euthanasia) and the optimal projected length of stay to each outcome
for each intake type. A shorter LOS to most outcomes is used in capacity
calculations compared to the LOS currently achieved at an existing facility.
Length of stay at a facility with an optimal number of high quality housing units
(double compartment housing) and where animals are singly housed will tend
to decrease for a number of reasons including:

« Reduced disease transmission and injuries, leading to fewer animals
requiring treatment and less time in treatment.

« Improved behavioral presentation in the kennel, lower stress, and greater
ease of monitoring; double-compartment housing allows animals to be
accurately placed on the appropriate pathway early in their stay (e.g.
friendly, healthy animals to adoption, fearful animals to rescue if needed,
dangerous/untreatable animals to euthanasia if not reclaimed).

« Reduced staff time for cleaning and daily care, allowing refocusing of
efforts on customer service, rescue networking, animal marketing and other
activities that enhance live release and speed animals to the appropriate
outcome.

« Increased foot traffic associated with a more welcoming and attractive
facility.

= Doubling foot traffic means each animal will be seen by an equal number
of potential adopters in half the time
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« Self-sustaining decreased length of stay due to fewer animals in the system
at any one time at optimal capacity

= Simply lowering the number of animals in the facility at any one time,
provided there is sufficient time for each animal to receive all needed
services and be viewed for an adequate time period, will decrease the
length of stay for each one independent of all other factors.

Management practices also strongly influence length of stay. Some
management best practices are facilitated by improved housing (for instance,
by promoting accurate behavioral and medical evaluation to help place animals
on the appropriate pathway early in their stay). However, some management
practices can optimize length of stay independent of facility. These should be
initiated or expanded to the extent possible prior to the move to facilitate a
smooth transition. Management practices to optimize LOS include (but are not
limited to):

+ Scheduled admission for non-emergency owner surrendered dogs and cats,
healthy stray cats and foster returns to coincide with optimal flow (e.g. in
order to be prepared for adoption on weekends)

« Pro-active pathway planning and daily population management rounds,
ensuring that each animal is evaluated initially and reevaluated daily during
its stay to identify the most appropriate outcome, and that all steps are
taken to move the animal to that outcome as soon as legally and logistically
possible

« Adequate number and skill level of staff to perform all needed services,
including initial intake evaluation, any required behavioral evaluation, and
spay/neuter surgery with minimal delay.

- “Fast track/slow track” management that prioritizes rapid movement
through the system for animals with high potential for adoption, and
pro-active promotion of “slow track” animals through differential pricing,
marketing or other methods

Pro-active planning is emphasized to manage length of stay and will be

critical to maintaining the facility most of the time at the recommended level
(commonly ~ 80% of maximum capacity), which allows for adequate housing to
be assured even during times of peak intake. If the population is only managed
in response to the shelter being full, this will not be possible. Additional
information on length of stay management can be found in the sub-section on
Capacity for Care and Length of Stay resources.
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General Recommendations for Housing and Site Location

A cornerstone of successful shelter design is the size and type of animal housing.
It is critical that housing is double compartment and of the size recommended
or larger. All animals are to be housed individually (exceptions — mothers

and offspring, bonded pairs, juveniles, purpose designed group housing). If
animals are expected to be housed in the animal shelter for periods beyond
about 14 days then accommodation for housing space, out of housing time and
provisions for behavioral needs, according to the individual animal, need to be
provided; the housing recommendations provided here are not intended for
extended stays. More information on facility design can be found at http://www.
sheltermedicine.com/library/facility-design-and-animal-housing.

Cats

Hold/Isolation/Quarantine

Double compartment caging/condos - Two 30" long by 28" deep by 28-30" high
cages with a pass-through side to side between them. In general cages/condos
can be longer but not taller or deeper. Housing units can be double stacked.
Lowest unit should be elevated off the floor. These can be found in laminate,
stainless steel or fiberglass units. Request quiet latches and hinges. Open bar
doors are preferred for in cage ventilation and ability for interaction and because
these units are bigger by volume the barred doors pretty much eliminate the
need for mechanical ventilation of the individual cages.

« Example Image 1: These are new 30" stainless steel cages that have been
retrofitted with portals to make them double compartment

« Example Image 2: The minimum size for double compartment cat housing is
a4’ unit; image is of two 2" x 2 cages - notice the portal in the back

- Example Image 3: a 4’ cage divided to provide a main living area and a litter
box side

Adoption - Provide a Variety of Housing
Adoption housing may be combined with hold housing for “open selection”
type facility and greater flexibility in use.

Caging - Adoption Quad - Four - 30" long by 28" deep by 28-30" high cages
with pass through side to side and up to down. These are basically the same as
the hold units but have an additional pass through up to down which provides a
lot of housing flexibility and can work well to present cats at the eye level of the
adopter when used in the up to down fashion. Request quiet latches and hinges.
Open bar doors are preferred for in cage ventilation and ability for interaction
between adopter and the cat and because these units are bigger by volume the
barred doors pretty much eliminate the need for mechanical ventilation.

« Example Image 4 is a Shor-line laminate housing unit but many
manufacturers make similar models. The wide open cage fronts allow ample
ventilation and are great for adopter/cat interactions.
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Group rooms - minimum of 18 ft/cat. Rooms can be larger but maximum
number of cats planned for a room should be no more than ~4 with some
flexibility.

Individual cat room - minimum size needed for a person to enter comfortably
and sitin a chair and interact with a cat

« Example Image 5 is a schematic depicting some larger group rooms and
some smaller individual cat rooms with access to outside porches

Image 5

Doors on individual
@ and group housing
can be partial bars/
coated wire and glass
to allow adopter
interaction without
staff assistance and
a more open airy
housing environment

« Image 6: notice the
coated wire below
and above the glass
viewing window in
this individual cat
room
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5. Facility

Other Feline Housing

Outdoor pens —these can be provided as part of a barn enclosure or separate
outdoor pen unit. These need to be covered and protected from rain, snow
and sun. Between pens and sides need to have some component of solid wall
surface of ~3-4’. The interior needs shelving, hiding boxes, litter boxes and
feeding stations. These should be located in quiet, low traffic areas where
possible and have a double door entry.

Temporary pens for hoarding cases - Dog kennel-type pens with tops can work
well to process and house cat hoarding cases. These should be thought of

as temporary housing and cases should be processed as quickly as possible.
These should be set up with the needs of the animals housed in mind. This may
be indoors or outdoors with good protection from the elements and have all
needed amenities, including adequate shelving, hiding places and vertical space
whether indoor or out.

Dogs

Hold/Isolation/Quarantine/Adoption - Double Compartment Kennels

These can be indoor/outdoor or indoor/indoor kennels with a pass through front
to back or double stacked cages with a pass through side to side (Preference for
indoor/outdoor kennels when possible - small dog kennels may be preferred
indoors) - See Example Image 7 below.

Indoor/outdoor kennels - should have a transfer door (guillotine door), with the
option of a dog door to maintain an indoor conditioned environment. Example
Image 8 below shows a saloon-style door by Biteguard Kennelplex.

Image 8
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Kennel doors - preference for doors with open bars/wire to allow ample
ventilation and interaction for potential adopters

« Hybrid doors with some amount of glass for people viewing can also work

= Open bars should always be low on the kennel door to allow the dog tointeract
with its environment and potential adopters as well as aid in ventilation

« Fully enclosed kennels or real life rooms need to be individually ventilated

General kennel size
 4"wide by 10-12' long divided by a guillotine door pass through
= Med/large Run: fits most dogs

= Always include a few kennels for giant breed dogs or co-housed dogs,
mom and pups, etc.

« XL Run: 6" wide by 10-12" long divided by a guillotine door pass through
« Make sure the guillotine door is big enough for giant breed dog

Small dog housing —Chihuahua, some terriers, and puppies — these can be
either kennel or cage housing

+ Small dog kennel - 3" wide by 6’ long divided by a guillotine door pass through

- Small dog cage - 6" wide by 28" deep by 30" tall divided by a side to side
pass through - see Example Image 9 below
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Adoption - Provide a Variety of Housing
Any of the above canine housing options can work for adoption areas. May be
combined with canine hold housing for “open selection” type facility and greater
flexibility
Real Life Room -

+ Indoor/outdoor or Indoor/Indoor

« Generally enclosed with some amount of glass for viewing

= Room is individually ventilated

« Ideally set up with amenities that might be found in a home - cleanable
furniture (cement, plastic, etc.), dog bed, etc.

- Example Image 10 (at left) shows a large real life room that co-houses two
dogs and has access to a second compartment that is outdoors for urination
and defecation needs

a!
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Length of Stay Relationship to Flow Capacity

Ideally shelter programs, community programs and community involvement
would help keep intakes from dramatically increasing concurrent or subsequent
to opening a new shelter facility, however some flexibility in capacity is always
needed. One tool for meeting potential increased capacity needs of the future

is by management of length of stay (LOS). Length of stay has a powerful impact
on the total number of animals that can be served in a community and can serve
to increase the annual capacity of a shelter without increasing daily inventory

or physical housing requirements should more animals need sheltering care/
services in the future.

Management of length of stay can also help accommodate seasonal fluctuations
in intake, such as those that typically accompany kitten season at many shelters.
Shortening the length of stay for kittens by reduced stray holding periods

and pro-active foster care arrangements (e.g. a “Foster on Deck” system) can
facilitate processing a high number of cats through the shelter safely during
peak season without exceeding housing capacity.

The tables below show theoretical capacity for annual throughput at two
different housing levels, 360 units and 144 units (the minimum recommended
number of non-isolation holding units for dogs and cats respectively at PACC
based on 2014 intake data). This assumes co-housing for juveniles (25% intake as
puppies- 2/kennel, 50% intake as kittens — 2/cage).

Table 1: Flow capacity of 360 Table 2: Flow capacity of 144
housing units at length of stay housing units at length of stay
given (25% puppies) given (50% kittens)

14 11,765 14 5,592
13 12,670 13 6,023
12 13,726 12 6,524
11 14,973 11 7,118
10 16,471 10 7,829
9 18,301 9 8,699
8 20,588 8 9,787
7 23,529 7 11,185
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Community Comparison

Per capita information is used to compare across communities. Per capita information are data ex-
pressed as a rate (intake per 1000 people of the community served). Although this is not frequently
reported data in most sheltering statistics it is helpful in providing some general information for
community assessment and future capacity needs/expectations. Regional data would likely be more
useful but it is not readily available. The California data comes from a mandatory reporting of annual
rabies data to the state and is available publicly. Several of the California counties are known for
their progressive animal sheltering communities (San Francisco and Marin Counties in particular), so
it may be helpful/interesting to look at the similarities and differences in the per capita data.

Per Capita Table Notes:
« PACC data is from 2014 while most of the California intake data is from 2011
« PACC per capita data is accurate to the level of the 2014 data and the reported population served in your community
- California population data are census estimates for 2010
« PIMA per capita intake for dogs is 13.8 and cats is 6.1, cat intake is lower than the California state average while dog
intake is slightly higher than the California state average.
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5. Facility

Pima County Human Population Growth Estimates

Projected growth:
« Pima County is projected to grow on average 1.3% through 2030 and about
1% thereafter to 2050. (Source: ADOA-EPS Employment and Population
Statistics Arizona Population(

« Current Pima County population estimate: ~1,000,000.

= 2030 estimated population served: 1,243,000 (growth of about 1.3%
annually)

= If per capita animal intake levels remain consistent with the current rates
of 13.8 for dogs and 6.1 for cats the estimated intakes for 2030 population
estimates would be:

« Dogintake ~ 17,000
« Catintake ~ 7,500

Additional Resources for Length of Stay and Capacity for Care

« Recent article in Animal Sheltering on Capacity for Care, “What's Your Magic
Number”: www.animalsheltering.org/resources/magazine/may-jun-2015/
whats-your-magic-number.html

« Understanding Length of Stay (Koret information sheet): www.
sheltermedicine.com/library/length-of-stay-los

« Fast track/slow track flow through planning (Koret information sheet): www.
sheltermedicine.com/library/fast-track-slow-track-flow-through-planning-
caa30b18-18a1-4e7a-9b82-087522008183

« Dr. Kate Hurley’s Conference Capacity for Care Lectures: Florida Shelter
Medicine Course May 2014 - Video Recordings:
= Part 1: www.maddiesfund.org/cats-and-capacity-for-care-part-1
= Part 2: www.maddiesfund.org/cats-and-capacity-for-care-part-2

« Developing Intake and Adoption Decision Making Criteria (Koret information
sheet, includes scoring system information): www.sheltermedicine.com/
library/developing-intake-and-adoption-decision-making-criteria

- Adoption Driven Capacity: your shelter’s key to saving lives and providing
great care (Koret information sheet): www.sheltermedicine.com/library/
adoption-driven-capacity-your-shelter-s-key-to-saving-lives-and-providing-
great-care

« New Paradigms for Shelters and Community Cats (Koret information
sheet): www.sheltermedicine.com/library/new-paradigms-for-shelters-and-
community-cats

- The Association of Shelter Veterinarians (ASV) Guidelines for Standards of
Care in Animal Shelters: www.sheltervet.org/assets/docs/shelter-standards-
oct2011-wforward.pdf
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5. Facility

Facility Design Glossary of Terms

- Adoption — pet receives a new home

- Capacity, flow through — number of animals that can be served in a given
facility annually

- Capacity, physical or holding — number of housing units (or spaces within
group housing areas)

- Capacity for care (C4C) — A shelter’s capacity for care is based on its ability to
provide animals the five freedoms of animal welfare and is based on housing
quality and number; staffing and volunteer levels for daily care; and the rate
of positive outcomes achieved at a given facility

« Community Cat — unowned or semi-owned cat living in community,
regardless of socialization status

« Euthanasia — Euthanasia is derived from the Greek terms eu meaning good
and thanatos meaning death. The term is usually used to describe ending
the life of an individual animal in a way that minimizes or eliminates pain
and distress. A good death is tantamount to the humane termination of an
animal’s life. (From the AVMA Guidelines for the Euthanasia of Animals: 2013
Edition).

« Fast tracking — Pathway planning that prioritizes animals that are likely to appeal
to a high percentage of adopters (e.g. by reason of age, breed, appearance, or
behavior) for rapid movement through the shelter; this can free up space and
resources for animals that appeal to a more select group of adopters

« Five Freedoms of Animal Welfare
= Freedom from hunger and thirst
= Freedom from discomfort
= Freedom from pain, injury or disease
= Freedom to express normal behavior
= Freedom from fear and distress

- Humane animal shelter housing
e Individual animal housing - two compartments that are of adequate
size (two kennels or cages) separated by some type of pass-through
(quillotine/transfer door for dog kennels, portal for cat housing units).
Double compartment housing is intended to house one shelter animal
(exceptions: juvenile, nursing moms, bonded pairs). The expectation
for length of time this housing will meet animals needs in a shelter is
approximately 10-14 days or less
« Can be used for hold and adoption housing needs
« Various housing sizes can be used depending on animal needs and
location in facility
= Group housing for cats — provide 18ft2 of floor-space/cat. Recommend
small groups of up to about 4-5 cats.
= Group housing for dogs not generally recommended for short term
shelter care. Can be beneficial in longer term shelters or sanctuaries.
= Co-housing of bonded pairs of cats or dogs can be beneficial with
adequate space and monitoring to ensure both animals have access
to food and resources (resource guarding may emerge in confinement
housing even when it has not previously been a problem)
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5. Facility

« Juvenile - Usually a dog or cat that is less than 5 or 6 months of age

- Live Intake — Animals that are entering the shelter that will be in need of
housing space.
> Does not include animals that are deceased on arrival.
= Does not include animals that are owner requested euthanasia unless
these animals are housed in the shelter and potentially made available for
adoption or rescue.

« Length of stay (LOS) — The number of days that an animal spends in a shelter
from intake to outcome
= Often reported as an average number when referring to groups of animals
(dogs, cats, specific breeds, juveniles, etc.)
= LOS is not used to decide how long an individual animal stays in the
shelter (e.g. it is not a time limit)

+ Neonate — A puppy or kitten too young to be placed for adoption (less
than 6-8 weeks of age for kittens and less than 8 weeks of age for puppies,
depending on shelter policy)

+ Outcome - the method by which an animal leaves the shelter, e.g. reclaim,
rescue, return to field, adoption, euthanasia

= Over time the number of outcomes must equal the number of intake
« OS - owner surrender

+ Rescue - animal moves out of the shelter facility to a rescuer or rescue
group.

« Right sizing — Capacity (housing of appropriate number and type) and
flexibility in space use to meet animal intake needs of the community now
and into the future

= Right sizing is the combination of facility capacity (housing and supporting
care spaces) and shelter and/or community programs that address animal
population control and the communities at risk or homeless animal care
needs

« RTF — Return to Field: sterilization, vaccination, and ear tipping followed by
return to the location found

« RTO - return to owner

- Stray — animal found roaming at large, with or without evidence of
ownership

« TNR - trap, neuter, return (cats)

- Transfer —in general used to describe an animal that is moved from one
shelter facility to another. Some shelters may use it to describe animals that
are rescued or moved off campus with a live outcome.
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6. Rooms and Spaces

6.1 Zones/Groupings and Overall Area Summary

The new Pima Animal Care Center (PACC) facility will consist of the following ma-
jor areas or zones, each of which contains component rooms, areas, and/or spaces:

Adoption/Public 3,572 948
Shelter (Animal and Support) 47,774 20,604
Intake 2,676 300
Veterinary Clinic 5,841 225
Administration/Staff 3,143 140
Licensing 1,069 0
Enforcement (ACOs) 2,233 1872
Volunteer Support 510 0
Inmate Support 365 0
Miscellaneous/Service/Utility 1,577 600
GRAND TOTAL 68,760 ft? 24,689 ft?
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6. Rooms and Spaces

6.2 Room/Space List with Net Areas
The following charts list programmed each space and their respective

programmed square footage as developed from the programming workshop
and sections 6.3 through 6.12.

Adoption/Public

Adoptions Lobby 288 300
Adoption Cashiers 120 0
Adoption Interviews 144 0
Featured Animal Rooms 112 0
Multi-Purpose Room (w/ Outdoor) 1,332 648
MPR Storage 144 0
Retail Space 120 0
Incoming Donation Closet 36 0
Vending Machine 30 0
Public Restroom - Adoptions 96 0
Public Restroom - MPR 224 0
Zone Subtotal, ft 3,572

Shelter (Animal Spaces)

Cat Standard Cages 300 0
Cat Large Cages 1,250 0
Cat Small Rooms 120 0
Cat Group Rooms w/ Catios 200 100
Cat Standard Isolation Cages 60 0
Cat Large Isolation Cages 250 0
Dog Small Indoor/Indoor Runs 1,536 0
Dog Std. Indoor/Indoor Runs 3,420 0
Dog Std. Indoor/Outdoor Runs 5,740 5,740
Dog XL Indoor/Outdoor Runs 714 714

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com

Page 2 - Section 6 - 2015 Sept 4

NOTE: <R> indlicates room/space that
has been removed based on review
comments received from Pima County
on the Draft Program document



1. Live Release Coordinators’ Workspace
includes Adoption Coordinator
Workstation, Off-Site Adoption
Coordinator Workstation, Rescue
Coordinator Workstation, Foster
Coordinator Workstation, Intern
Workstation, and small meeting table.

2. Shelter Supervisors’ Workspace includes
2x Shelter Supervisor Workstations, Dog
Care Coordinator Workstation, and Cat
Care Coordinator Workstation

6. Rooms and Spaces

Puppy Housing (Indoor) 392 0
Dog Parvo Isolation Vestibule 108 0
Dog Isolation Small 448 0
Dog Isolation Standard 1,800 0
Dog Isolation XL 45 0

Zone Subtotal, ft? 42,596 17,040

Shelter (Support Spaces)

Dog Exterior Meet and Greet 0 720
Dog Exterior Play Yard 0 1,920
Pocket Pet/Small Mammals 80 0
Reptile/Flex Housing 48 0
Cat Meet and Greet Room 240 0
Dog Meet and Greet Room 300 0
Cat Behavioral Evaluation 48 0
Dog Behavioral Evaluation 160 0
Food Storage 240 0
Dishwashing / Bowl Stor. / Prep. 168 0
Laundry 416 0
Grooming 144 0
Cat Food Preparation/Janitorial 120 0
Live Release Manager Office 120 0
LR Coordinators’ Workspace' 544 0
Dir. of Shelter Operations Office 120 0
Shelter Supervisors’ Workspace? 256 0
Shelter Staff Restrooms 264 0
Staff Locker Room (incl. ACO) 280 0
Workstations for Shelter Techs 288 0

Zone Subtotal, ft? 5,179 3,564
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6. Rooms and Spaces

Intake

Intake Lobby 450 300
Counseling/Processing Rooms 300 0
Enf./Shelter Manager Interviews 160 0
Intake Holding and Triage, Cats' 96 0
Intake Holding, Dogs 600 0
Dog Triage 160 0
Public Restrooms - Intake 96 0
Phone Help Desk/Scheduling 120 0

Zone Subtotal, ft 2,676

Veterinary Clinic

Clinic Lobby 264 225
Public Restroom - Clinic 48 0
Dir. of Veterinary Services Office 120 0
Staff Veterinarian Office 100 0
Clinic Manager Office 120 0
Vet. Technician Workspace 80 0
Exam Rooms 180 0
Cat Pre- and Post-Op Holding 240 0
TNR Cat Post-Op Holding 64 0
Dog Pre- and Post-Op Holding 720 0
X-Ray/Imaging 80 0
Induction 240 0
Surgery Suite 392 0
Beach 72 0
Pack Prep/Scrub 117 0
Treatment Room w/ Dental Alcv. 360 0
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6. Rooms and Spaces

Intensive Care Unit 225 0
Pharmacy/Laboratory/Diagnostics 135 0
Drug Storage/Inventory 42 0
Clinic Laundry 120 0
Gas Closet 24 0
Clinic Restroom with Shower 54 0
Medical Records 56 0
Cat Euthanasia Holding 30 0
Dog Euthanasia Holding 144 0
Euthanasia Procedure Room 120 0
FRA 80 0
Cooler 100 0
Zone Subtotal, ft? 5,841
Administration/Staff
Admin. Reception/Support 216 0
Chief of Operations Office 204 0
Development Director Office 170 0
Chief of External Affairs Office 120 0
Dev. Workspace (Friends of PACC) 100 0
Business Operations Office 120 0
Small Conference Room 150 0
Admin. Print Rm./Support/Files 156 0
Staff Break Room 252 140
Administration Restrooms 96 0
Secure IT/Server (MDF + IDF) 144 0
General Storage (all depts.) 600 0
Zone Subtotal, ft 3,143
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6. Rooms and Spaces

Licensing
Mailing/Workroom/Storage 160 0
Licensing Supervisor Office 120 0
Licensing Staff Workspace 512 0

Zone Subtotal, ft? 1,069

Enforcement (Animal Care Officers)

Enf. Operations Manager Office 120 0
Field Supervisors’ Office 192 0
Field Officers Workroom/Briefing 320 0
Investigators’ Office 120 0
Dispatch Supervisor 120 0
Dispatch 384 0
Equipment/Document Storage 100 0
File/Copy Area 72 0
Evidence Room 50 0
Sally Port 0 1,440
Cat ACO Holding 48 0
Dog ACO Holding 128 0
Truck Wash and Cage Wash 0 432
Zone Subtotal, ft? 2,233
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6. Rooms and Spaces

Volunteer Support

Vol. & Outreach Coords. Office 168 0
Volunteer Check-In/Break Room 210 0
Zone Subtotal, f2 510
Inmate Support
Inmate Break Room 234 0
Inmate Restroom 36 0
Zone Subtotal, f2 365
Miscellaneous/Service/Utility
Shipping/Receiving 48 0
Service Yard 0 600
Janitor Closets 576 0
Electrical Closet 128 0
Fire Riser 96 0
Mechanical Room 320 0
Zone Subtotal, f2 1,577
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6. Rooms and Spaces

In the following sections, spaces/rooms will be discussed in terms of users/staff,
function, furnishings/equipment, adjacency, critical issues, sensory, and feeling/
emotions.

6.3 Adoption/Public Spaces

6.3.1 Adoptions Lobby 288 ft? interior/300 ft* Exterior

Users/Staff:
Potential adopters « External users (see list in Section 4)

Function:

Donation receiving s Rescue pickup «+ Retail sales -« Media +»« Obedience
reception «« Adoption cats featured «s+ Featured animal rooms «-« Reception/
Dispersal/Directing - Cash transactions (by staff) «« Occupy kids (avoid toys)

Furnishings/Equipment:
Comfortable public seating «« Display/information kiosk s TV Monitor
(educational or LEED sustainability information) «« Canine hitches

Adjacency:

Animal housing =+ Public RR «+« Adoption Interviews s Feature Animal Rooms
««« Adoption Cashiers «« Retail Space «+« Adoption Waiting Alcoves - Vending
Machine s Multi-Purpose room e« Incoming Donation Closet

Critical Issues and General Requirements:

Wayfinding «« Point of contact present all times/first touch <« Proper signage e«
Adjacencies «« First Impression = Space for meeting need to separate pets
Simple, clean - Visual access/control

Sensory:
Daylight s« Pleasant smell

Feeling/Emotion:

Welcoming «- Confidence ««= Responsible s« Civic «= Caring s« Bright
««« Open ««« Happy «+ Inspirational «« Organized «+ Clean

6.3.2 Adoption Waiting Alcoves <removed per PC comments>
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6. Rooms and Spaces

6.3.3  Adoption Cashiers 120 ft?

Users/Staff:
Potential adopters « External users (see list in Section 4) -« Licensing staffperson
for checkout (possible Volunteer assist)

Function:
Checkout for adopters «« Answering questions/directing

Furnishings/Equipment:
Height-adjustable counter, 2 stations «=« Computer (1 ea) « Credit card machine
(1 ea) « Cash drawers = Printer (1 ea, under counter)

Adjacency:
Adoptions Lobby e« Incoming Donation Closet

. _ Critical Issues and General Requirements:
*' " =Printer — Space for customers to queue without being crowded
| I Ji (below)
T U A Sensory:
12 Computer (typ.
RURCR Daylight «s« Pleasant smell
Feeling/Emotion:
Welcoming «« Efficient « Open « Clean
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6. Rooms and Spaces

6.3.4  Adoption Interviews 144 ft?

Users/Staff:
Potential adopters «« Adoption staff/volunteers

Function:

Discussion with potential adopters before viewing/meeting dogs «+« Filling out

adoption paperwork

Furnishings/Equipment:
Desk «»« Computer (1 ea) «= Chairs (3 ea, 2 visitor and 1 @ desk)

Storage Requirements:
Adoption survey « Information pamphlets

Adjacency:
Adoptions Lobby «« Animal Housing

Critical Issues and General Requirements:
Some level of privacy - Quiet for easy discussion with adoption counselors

Sensory:
Daylight «s« Pleasant smell

Feeling/Emotion:
Welcoming «« Efficient « Open «« Clean
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6. Rooms and Spaces

6.3.5 Featured Animal Room

2 @ 56 ft* each

Users/Staff:
Dogs/Cats «s+ Cleaning crew (staff or inmates)

Function:
Animal housing, highly visible «« Webcam play

Furnishings/Equipment:
Floor drain

Adjacency:
Adoptions Lobby «« Animal Housing

Critical Issues and General Requirements:

Show animal in the best way possible s Build excitement for visitors s try to
keep noise levels under 80 dB per Pima County Risk Management

Sensory:
Daylight «s« Pleasant smell

Feeling/Emotion:

Taking good care of the animals ««« First impression « Clean
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6. Rooms and Spaces

6.3.6 Multi-Purpose Room 1,332 ft* Interior / 648 ft* Exterior

Users/Staff:
External users (see list in Section 4) - Internal users (see list in Section 4)

Seating
for 112
Function:

Training «= Meetings ««« Events ««« Staff meetings (full staff) «« Fund raisers e«
Vaccination or other clinics «-- Qutside users «s+ Largest meeting 75-100 seminar
style «=« ACO Law Enforcement hearings

Furnishings/Equipment:

A/V equipment including screen «s« Canine hitches «« Kitchenette with counter,
cabinets, sink, and undercounter fridge « Room divider system with good STC
to maintain quiet during multiple simultaneous uses

Seating

Storage Requirements: for 48,
Tables and chairs (secondary room) «- Training materials o Meeting
Adjacency: fr ity %%}g}) :
Outdoor activity area == Adoptions Lobby «=« MPR Restrooms «-« MPR Storage @E

g : 8 LI 1.
Critical Issues and General Requirements: L _ ‘
Outside entry/separate after-hours access - Adjustable lighting « Darkenable « fso?a1tggLE %?_azt'[;‘g
Sound control « Easily cleanable/durable finishes - Ventilation hearing training
Sensory: Alternative Room Layouts
Natural light

Feeling/Emotion:
Welcoming «« Represents PACC, public face «« Flexible « Clean

6!
6.3.7  Multi-Purpose Room Storage 144 ft* == ™
Dog agility—== =~ =3
Function: apparati ?‘;ﬁ — /
Storage ERIEHH =
L) =t
Storage Requirements: Podium ~J ==
8 carts with 15 chairs each (total of 120) «=+ 25 seminar tables «»» podium « dog Tables ———= |
agility equipment (need to confirm exact sizes, requirements with PACC) E
% 1 -
Adjacency: Chairs N ==
Multi-Purpose Room s« Outdoor Activity Area stacked —_]
on carts

Enough space for everything needed to support the MPR

Feeling/Emotion:
Efficient -« Organized « Clean

(LU UL

E
Critical Issues and General Requirements: ! g
g_l
L
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6. Rooms and Spaces
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6. Rooms and Spaces

6.3.8  Retail Space 120 ft?

Users/Staff:
Adopters «« Public pet owners « Salesperson (will depend on which
organization is operating the store)

Function:
Display and sales of pet supplies «= can be a destination ««« source of revenue

Furnishings/Equipment:
Computer checkout/register «« Cash drawer «« Sales counter and stool

Storage Requirements:
Point-of-sale storage, no stock room e retail-style displays

Adjacency:
Adoptions Lobby «« Adoption Cashiers

Critical Issues and General Requirements:
Highly visible «« Operating entity must be determined

Sensory:
Daylight «s« Pleasant smell

Feeling/Emotion:
Attractive = Clean « Organized/not cluttered

6.3.9 Incoming Donation Closet 36 ft

Users/Staff: 6'

Adoption staff/volunteers «= Those manning the Adoption Cashiers -] Shelves
Function: ©

Temporary “landing spot” for donated items before they are sent to the

permanent storage location to avoid clutter at the front door

Furnishings/Equipment: l_/

Shelves

Storage Requirements:
Varies widely from dog and cat food, to textiles, or even household goods

Adjacency:
Adoption Cashiers

Critical Issues and General Requirements:
Can close the door to avoid view of clutter «=« Needs to be emptied regularly

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.3.10 Vending Machine 30 ft?

Users/Staff:
External users (see list in Section 4) - Internal users (see list in Section 4)

Furnishings/Equipment:
Vending machine, drinks only so the public cannot feed chips, etc. to dogs

Adjacency:
Adoptions Lobby e« Multi-Purpose Room

6.3.11  Public Restroom - Adoptions 96 ft*

Users:
External users (see list in Section 4)

Furnishings/Equipment:

2 unisex restrooms, each with: 1 ADA-compliant water closet «= 1 ADA-
compliant lavatory «« grab bar set - toilet paper dispenser «s« napkin disposal s«
paper towel dispenser ««« trash can - soap dispenser s« mirror

Adjacency:
Adoptions Lobby e Janitor

Critical Issues and General Requirements:

Easily cleanable/durable finishes « Ventilation «- Easy to maintain «=ADA/ABA
Accessible « Research indicates that paper towels are a more sanitary solution
(versus air dryers s/a Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean
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6. Rooms and Spaces

6.3.12  Public Restroom - Multi-Purpose Room 224 ¢

Users/Staff:
External users (see list in Section 4)

Furnishings/Equipment:

WOMEN: 2 water closets (1 ADA-compliant with grab bar set) «« 2 ADA-
compliant lavatories « 2 toilet paper dispensers «s« 2 napkin disposals « paper
towel dispenser - trash can ««« soap dispenser(s) «== mirror(s)

MEN: 1 ADA-compliant water closet with grab bar set) «-- 1 ADA-compliant
urinal «« 2 ADA-compliant lavatories «=+ 2 toilet paper dispensers «-- paper towel
dispenser « trash can -« soap dispenser(s) «s= mirror(s)

Adjacency:
Multi-Purpose Room -+ Janitor

Critical Issues and General Requirements:
Easily cleanable/durable finishes <« Ventilation -+ Easy to maintain «-= ADA/ABA
-« Research indicates that paper towels are a more sanitary solution (vs. air dryer)

Feeling/Emotion:
Private «s« Clean

6.4 Shelter (Animal Spaces)

6.4.1 Cat Standard Cage (4') 30 @ 10 ft? each

Users/Staff:

Cats (Stray/Adopt and Neonate/Special Care categories from Koret's
recommended Housing Unit chart in the preceding section) «-+ Potential
adopters «« Shelter Staff =« Cleaners (staff/inmates/volunteers)

Function:
Cat housing and display

Adjacency:
Adoptions Lobby « Food Prep./Janitor « Shelter Tech. Workstations = Shelter
Supervisors «- Live Release Coordinators « Clinic

Critical Issues and General Requirements:

Separate litter, eating and resting areas -+ place for cat to not be seen to feel
safe «« no cross-views between cages if it can be avoided ««« Brambell's Five
Freedoms <=« Durable «-« Limiting the spread of iliness ««« Easily cleanable

Sensory:
Natural light «« Ventilation e«
Pleasant smelling

Feeling/Emotion:
Efficient ««- Organized ««« Clean e«
Presents animals in the best way poss.
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6. Rooms and Spaces

6.4.2  Catlarge Cage (5') 100* @ 12.5 ft* each

Users/Staff:

Cats (Stray/Adopt, Neonate/Special Care, and Quarantine/Custody categories
from Koret's recommended Housing Unit chart in the preceding section) «-
Potential adopters == Shelter Staff «-« Cleaners (staff/inmates/volunteers)

Function:
Cat housing and display

Adjacency:
Adoptions Lobby «« Food Prep./Janitor « Shelter Tech. Workstations = Shelter
Supervisors « Live Release Coordinators « Clinic

Critical Issues and General Requirements:

Separate litter, eating and resting areas «++ place for cat to not be seen to feel
safe «« no cross-views between cages if it can be avoided ««« Brambell's Five
Freedoms <=« Durable «-- Limiting the spread of illness ««« Easily cleanable

Sensory: Feeling/Emotion:

Natural light ««« Ventilation ee Efficient ««- Organized ««« Clean e«
Pleasant smelling Presents animals in the best way poss.
6.4.3  Cat Small Room 4* @ 30 ft* each
Users/Staff:

Cats (Stray/Adopt and Neonate/Special Care categories from Koret's
recommended Housing Unit chart in the preceding section) «-+ Potential
adopters ««« Shelter Staff -« Cleaners (staff/inmates/volunteers)

Function:
Cat housing and display

Adjacency:
Adoptions Lobby « Food Prep./Janitor « Shelter Tech. Workstations s Shelter
Supervisors «- Live Release Coordinators « Clinic

Critical Issues and General Requirements:
Separate litter, eating and resting areas =+ place for cats to not be seen to feel
safe ««« Brambell's Five Freedoms =« Durable ««« Easily cleanable

Sensory: Feeling/Emotion:
Natural light «« Ventilation «e Efficient ««- Organized ««« Clean e«
Pleasant smelling Presents animals in the best way poss.

*NOTE: Variation between the room/housing unit listed above and Koret’s recommendations
in the preceding section exist due to specific comments received from Pima County in their
review of the Architectural Design Program Draft - Specifically, PACC'’s request to reduce

the number of Cat Small Rooms and Group Rooms required a corresponding increase in the
quantity of 5’ Large Condos in order to maintain the same overall housing capacity.

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona 520-623-1313 lineandspace.com
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6. Rooms and Spaces

6.4.4  Cat Group Room 2* @ 100 ft* each interior + 50 ft* exterior each

Users/Staff:

Cats (Stray/Adopt and Quarantine/Custody categories from Koret's
recommended Housing Unit chart in the preceding section) «-+ Potential
adopters ««+ Shelter Staff ««- Cleaners (staff/inmates/volunteers)

Function:
Cat housing (in “colony” setting) and display

Adjacency:
Adoptions Lobby « Food Prep./Janitor « Shelter Tech. Workstations = Shelter
Supervisors «- Live Release Coordinators « Clinic

Critical Issues and General Requirements:
Separate litter, eating and resting areas =+ place for cats to not be seen to feel
safe ««« Brambell's Five Freedoms =« Durable ««« Easily cleanable

Sensory:
Natural light « Ventilation « Pleasant smelling

Feeling/Emotion:
Efficient <=« Organized ««« Clean =« Presents animals in the best way possible

6.4.5 Feral Colony Housing <removed per Pima Co. comments>

*NOTE: Variation between the room/housing unit listed above and Koret’s recommendations
in the preceding section exist due to specific comments received from Pima County in their
review of the Architectural Design Program Draft - Specifically, PACC'’s request to reduce

the number of Cat Small Rooms and Group Rooms required a corresponding increase in the
quantity of 5’ Large Condos in order to maintain the same overall housing capacity.
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6. Rooms and Spaces

6.4.6 Cat Isolation Standard Cage (4') 6 @ 10 ft? each

Users/Staff:
Cats placed under medical isolation s Shelter/Clinic Staff «-« Cleaners (staff/
inmates)

Function:
Catisolation housing and treatment

Adjacency:
Food Prep./Janitor « Shelter Tech. Workstations e Clinic

Critical Issues and General Requirements:

Separate litter, eating and resting areas -+ place for cat to not be seen to feel
safe «« N0 cross-views between cages if it can be avoided ««« Brambell's Five
Freedoms <=« Durable «-- Limiting the spread of illness ««« Easily cleanable

Sensory:
Natural light « Ventilation «« Pleasant smelling

Feeling/Emotion:
Efficient ««- Organized ««« Clean « Best for the cats

6.4.7 Cat Isolation Large Cage (5’) 20 @ 12.5 ft’ each

Users/Staff:
Cats placed under medical isolation s Shelter/Clinic Staff «« Cleaners (staff/
inmates)

Function:
Catisolation housing and treatment

Adjacency:
Food Prep./Janitor « Shelter Tech. Workstations e Clinic

Critical Issues and General Requirements:

Separate litter, eating and resting areas «++ place for cat to not be seen to feel
safe «« N0 cross-views between cages if it can be avoided ««« Brambell's Five
Freedoms <=« Durable «-« Limiting the spread of iliness ««« Easily cleanable

Sensory:
Natural light «« Ventilation « Pleasant smelling

Feeling/Emotion:
Efficient ««- Organized ««« Clean « Best for the cats

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona 520-623-1313 lineandspace.com
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6. Rooms and Spaces

6.4.8  Dog Small Indoor/Indoor Run 48 @ 32 ft* each -
,'/‘4'\|

Users/Staff:  Yindoor |

Dogs (Stray/Adopt [36x], Quarantine/Confiscate [8x] and Special Care [4x] Guillotine ¥

categories from Koret's recommended Housing Unit chart in the preceding door L

section) «s« Potential adopters «« Shelter Staff -« Cleaners (staff/inmates/

volunteers) e

Indoor

Function: N 4

Dog housing and display LV

Adjacency:

Adoptions Lobby « Food Preparation «s« Shelter Tech. Workstations «s« Shelter

Supervisors «- Live Release Coordinators « Clinic

Critical Issues and General Requirements:

Separate eating/resting and elimination areas « place for dogs to not be so

visible ««= no cross-views from run to run if it can be avoided «- Brambell's Five

Freedoms <= Durable «s« Limiting the spread of iliness ««« Easily cleanable <« try to

keep noise levels under 80 dB per Pima County Risk Management

Sensory: Feeling/Emotion:

Natural light «« Ventilation e« Secure « Organized - Clean

Pleasant smelling Presents animals in the best way poss.

6.4.9 Dog Standard Indoor/Indoor Run 76 @ 45 ft’ each

Users/Staff: X

Dogs (Quarantine/Confiscate [64x] and Special Care [12x] categories from P 5l

Koret's recommended Housing Unit chart in the preceding section) « Potential §rr—

adopters ««+ Shelter Staff ««« Cleaners (staff/inmates/volunteers)

Guillotine o
i door —1
Function: g

Dog housing and display '
:d'
Adjacency: | Indoor_ |
Adoptions Lobby « Food Preparation «s« Shelter Tech. Workstations «s« Shelter N T
Supervisors « Live Release Coordinators « Clinic v

Critical Issues and General Requirements:

Separate eating/resting and elimination areas « place for dogs to not be so
visible ««« no cross-views from run to run if it can be avoided «- Brambell's Five
Freedoms <=« Durable «s- Limiting the spread of iliness «« Easily cleanable <+« try to
keep noise levels under 80 dB per Pima County Risk Management

Sensory:
Natural light «« Ventilation « Pleasant smelling

Feeling/Emotion:
Secure «+ Organized -« Clean «« Presents animals in the best way possible

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com
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6. Rooms and Spaces

6.4.10 Dog Standard Indoor/Outdoor Run 205 @ 28 ft* each

Users/Staff:

Dogs (Stray/Adopt category from Koret’s recommended Housing Unit chart in
the preceding section) «« Potential adopters ««« Shelter Staff «- Cleaners (staff/
inmates/volunteers)

Function:
Dog housing and display

Adjacency:
Adoptions Lobby «+ Food Preparation «s+ Shelter Tech. Workstations «s« Shelter
Supervisors « Live Release Coordinators « Clinic

Critical Issues and General Requirements:

Separate eating/resting and elimination areas « place for dogs to not be so
visible ««« no cross-views from run to run if it can be avoided «- Brambell's Five
Freedoms <« Durable «s« Limiting the spread of iliness ««« Easily cleanable -
Management of air infiltration «« try to keep noise levels under 80 dB per Pima
County Risk Management

Sensory:
Natural light/Shade « Ventilation = Pleasant smelling

Feeling/Emotion:
Secure «+ Organized -« Clean «« Presents animals in the best way possible

6.4.11  Dog XL Indoor/Outdoor Run 17 @ 42 ft* each

Users/Staff:

Dogs (Stray/Adopt [5x], Quarantine/Confiscate [8x] and Special Care [4x]
categories from Koret's recommended Housing Unit chart in the preceding
section) «-« Potential adopters ««« Shelter Staff «-« Cleaners (staff/inmates/vol.)

Function:
Dog housing and display

Adjacency:
Adoptions Lobby « Food Preparation «s« Shelter Tech. Workstations «s« Shelter
Supervisors «- Live Release Coordinators « Clinic

Critical Issues and General Requirements:

Separate eating/resting and elimination areas « place for dogs to not be so
visible ««« no cross-views from run to run if it can be avoided «- Brambell's Five
Freedoms <=« Durable «s« Limiting the spread of iliness ««« Easily cleanable -
Management of air infiltration <« try to keep noise levels under 80 dB per PCRM

Sensory: Feeling/Emotion:
Natural light/Shade e« Secure «+ Organized s Clean e«
Ventilation ««« Pleasant smelling Presents animals in the best way poss.

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
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6. Rooms and Spaces

6.4.12  Puppy Housing, Indoor 14 @ 28 ft* each

Users/Staff:
Puppies «++ Potential adopters == Shelter Staff -« Cleaners (staff/inmates/
volunteers)

Function:
Dog housing and display

Adjacency:
Other Dog housing

Critical Issues and General Requirements:

Separate eating/resting and elimination areas - Limiting the spread of illness ««
no cross-views from run to run if it can be avoided «- Brambell’s Five Freedoms
««« Durable ««+ Easily cleanable «« try to keep noise levels under 80 dB per Pima
County Risk Management

Sensory:
Natural light « Ventilation « Pleasant smelling

Feeling/Emotion:
Secure «+ Organized -« Clean ««« Presents animals in the best way possible

6.4.13  Parvo Vestibule 108 ft*

Users/Staff:
Shelter/Clinic Staff

Function:
Further isolation of Parvo puppies from general population

Furnishings/Equipment:
Sink «s« Dip/wash ««= Counter with cabinets « Canine hitches

Storage Requirements:
11 linear feet of storage cabinets for supplies and equipment

Adjacency:
Parvo Ward

Critical Issues and General Requirements:
Limiting the spread of illness «s= Durable «+« Easily cleanable «-« Door to outside

Feeling/Emotion:
Secure «« Organized «- Clean

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com
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6. Rooms and Spaces

6.4.14 Dog Isolation Small Run 14 @ 32 ft* each

Users/Staff:
Dogs placed under medical isolation ««« Shelter/Clinic Staff -« Cleaners (staff/
inmates)

Function:
Dog isolation housing and treatment

Adjacency:
Food Preparation =« Janitor ««- Shelter Tech. Workstations < Clinic

Critical Issues and General Requirements:

Separate eating/resting and elimination areas == no cross-views between runs if
it can be avoided - Brambell’s Five Freedoms ««« Durable ««« Limiting the spread
of illness «+« Easily cleanable <« try to keep noise levels under 80 dB per Pima
County Risk Management

Sensory:
Natural light « Ventilation «« Pleasant smelling

Feeling/Emotion:
Efficient -« Organized « Clean « Best for the dogs

6.4.15 Dog Isolation Standard Run 50 @ 36 ft* each

Users/Staff:
Dogs placed under medical isolation < Shelter/Clinic Staff «-« Cleaners (staff/
inmates)

Function:
Dog isolation housing and treatment

Adjacency:
Food Preparation =« Janitor ««- Shelter Tech. Workstations < Clinic

Critical Issues and General Requirements:

Separate eating/resting and elimination areas s no cross-views between runs if
it can be avoided -« Brambell's Five Freedoms ««« Durable ««« Limiting the spread
of illness «+« Easily cleanable <« try to keep noise levels under 80 dB per Pima
County Risk Management

Sensory:
Natural light «« Ventilation « Pleasant smelling

Feeling/Emotion:
Efficient ««- Organized « Clean « Best for the dogs

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
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6. Rooms and Spaces

6.4.16  Dog Isolation XL Run 1 @ 45 ft® each

Users/Staff:
Dogs placed under medical isolation ««« Shelter/Clinic Staff -« Cleaners (staff/
inmates)

Function:
Dog isolation housing and treatment

Adjacency:
Food Preparation =« Janitor «« Shelter Tech. Workstations < Clinic

Critical Issues and General Requirements:

Separate eating/resting and elimination areas == no cross-views between runs if
it can be avoided - Brambell’s Five Freedoms ««« Durable ««« Limiting the spread
of illness «+« Easily cleanable <« try to keep noise levels under 80 dB per Pima
County Risk Management

Sensory:
Natural light « Ventilation « Pleasant smelling

Feeling/Emotion:
Efficient -« Organized «« Clean « Best for the dogs

6.5 Shelter (Support Spaces)

6.5.1 Dog Exterior Meet and Greet 3 @ 240 ft* each

Users/Staff:
Healthy Dogs «- Potential adopters «« Adoption Staff/Volunteers

Function:
Area for potential adopters to spend time playing with and getting to know a
dog «++ Dog introductions for adopters who already have a pet

Adjacency:
Healthy Dog housing

Critical Issues and General Requirements:
Shade «« Secure enclosure «« Durable « Limiting the spread of illness - Easily
cleanable «++ Access to water for drinking == Canine hitches

Sensory:
Shade ««« Pleasant smelling

Feeling/Emotion:
Secure «« Fun « Clean

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com
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6. Rooms and Spaces

6.5.2 Dog Exterior Play Yard 2 @ 960 ft* each

Users/Staff:
Healthy Dogs «= Potential adopters - Staff/Volunteers

Function:

Area for potential adopters to spend time playing with and getting to know a
dog «++ Dog introductions for adopters who already have a pet «« Individual or
play groups for socialization/enrichment programs

Adjacency:
Healthy Dog housing == one yard has a relationship to the Dog Evaluation room

Critical Issues and General Requirements:
Shade «= Secure enclosure «+ Durable « Limiting the spread of illness - Easily
cleanable «++ Access to water for drinking == Canine hitches

Sensory:
Shade ««« Pleasant smelling

Feeling/Emotion:
Secure « Fun « Clean
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6. Rooms and Spaces

6.5.3 Pocket Pet/Small Mammals Housing 80 ft?

Users/Staff:
Animals «-- Potential adopters == Shelter Staff «- Cleaners (staff/inmates/
volunteers)

Function:
Flexible housing for different types of small mammals (see list in Section 4)

Furnishings/Equipment:
Varies depending on animals being housed

Adjacency:
Adoptions Lobby

Critical Issues and General Requirements:
Flexibility to accommodate whatever animals come in « consideration of
predator/prey relationships

Sensory:
Ventilation ««« Pleasant smelling

Feeling/Emotion:
Secure «+ Organized -« Clean ««« Presents animals in the best way possible

6.5.4  Reptile/Flex Housing 48 ft?

Users/Staff:
Animals «-- Potential adopters == Shelter Staff «« Cleaners (staff/inmates/
volunteers)

Function:
Flexible housing space for different types of pets (see list in Section 4)

Furnishings/Equipment:
Varies depending on animals being housed

Adjacency:
Adoptions Lobby

Critical Issues and General Requirements:
Flexibility to accommodate whatever animals come in « consideration of
predator/prey relationships

Sensory:
Ventilation ««« Pleasant smelling

Feeling/Emotion:
Secure «+ Organized -« Clean «« Presents animals in the best way possible

Pima Animal Care Center - Architectural Design Program
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6. Rooms and Spaces

6.5.5 Cat Meet and Greet Room 3 @ 80 ft* each

Users/Staff:
Healthy Cats «- Potential adopters «« Adoption Staff/Volunteers

Function:

Area for potential adopters to spend time playing with and getting to know a cat
««« Could also be used as temporary decompression space for some animals s
Socialization with staff/volunteers ««« Possible remote play (ipetcompanion.com)

Furnishings/Equipment:
Chairs ««« Cat shelves or other apparati «- Cat toys

Adjacency:
Healthy Cat Housing

Critical Issues and General Requirements:
Secure enclosure «+ Durable «« Easily cleanable

Sensory:
Daylight «=« Pleasant smelling

Feeling/Emotion:
Calming e« Safe «« Fun ««« Clean

6.5.6 Dog Meet and Greet Room 3 @ 100 ft* each

Users/Staff:
Healthy Dogs «- Potential adopters «« Adoption Staff/Volunteers

Function:

Area for potential adopters to spend time playing with and getting to know

a dog «-- Small dog introductions for adopters who already have a (small) pet
««« Could also be used as temporary decompression space for some animals s
socialization with volunteers/staff (off-leash play) =« Webcam connection

Furnishings/Equipment:
Chairs «- Dog toys

Adjacency:
Healthy Dog Housing

Critical Issues and General Requirements:
Secure enclosure «s+ Durable «« Easily cleanable «« try to keep noise levels under
80 dB per Pima County Risk Management

Sensory: Feeling/Emotion:
Daylight «=« Pleasant smelling Calming e« Safe ««« Fun ««« Clean
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6. Rooms and Spaces

6.5.7 Cat Behavioral Evaluation 48 ft*
6'

Users/Staff: Desktop—| =
Shelter Technician scale L @"I

|
Function: '
Behavioral and Medical evaluations, primarily of stray cats, to determine their Cat —— L
condition and disposition which can affect the adoption-availability status shelves !

Furnishings/Equipment:
Desktop scale -« Computer workstation at desk e« Desk chair «=« Hand Sanitizer
««« Lockable sharps container

Storage Requirements:
Cabinet for evaluation tools/equipment

Adjacency:
Stray cat housing

Critical Issues and General Requirements:
Quiet «= 100% not a public space - Completely enclosed «+ No ability to be
distracted by other animals

Sensory:
Quiet «+ Well-lit «s« Not cramped

Feeling/Emotion:
Safe e« Clean «« Peaceful
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6. Rooms and Spaces

6.5.8 Dog Behavioral Evaluation 160 ft*

Users/Staff:
Shelter Technicians, usually two at time, one for the evaluations (hands-on with
dog) and one for data entry

Function:
Behavioral and Medical evaluations, primarily of stray dogs, to determine their
condition and disposition which can affect the adoption-availability status

Furnishings/Equipment:

Floor scale -« Computer workstation at desk e« Desk chair «s+ Sink «s« 4" min. clear
counter to lay out tools + clear space to elevate small dogs for examination s
Lockable sharps container «« Canine hitches

Storage Requirements:
Cabinet for evaluation tools/equipment

Adjacency:
Close to the stray dog kenneling == one of the Play Yards or Outdoor Meet and
Greet spaces (for dogs more comfortable in that environment)

Critical Issues and General Requirements:

Quiet «= 100% not a public space - Completely enclosed «+ No ability to be
distracted by other animals «- Size dictated by safety requirements when
dealing with dog in an enclosed space ««- try to keep noise levels under 80 dB
per Pima County Risk Management

Sensory:
Quiet «++ Well-lit «s« Not cramped

Feeling/Emotion:
Safe e« Clean «« Peaceful
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6. Rooms and Spaces

6.5.9  Food Storage 240 ft?
Users/Staff:
Shelter Staff «e« Inmates
. 2' 10'
Function:
i m F
Unloading and storage of food and litter «-« loading up of food carts i Eo ’rrn/ pod cark
< ] b I
Furnishings/Equipment: == sdraiioggl
Pallet jack « 6" wide overhead door with direct access to truck off- ) o
loading i B e
il g
Storage Requirements: o - ] i
3 pallets with food/litter ««+ 3 food carts «== Shelves for canned food ¥ 'L_ A
or other small items L | == = Palieis or
I . =~ food or litter
Adjacency: | 5 i |
Service Yard « Dishwashing and Bowl Storage o g = e
i i a
1 |
Critical Issues and General Requirements: i © i }
Direct access to truck off-loading == Clean and dry «=« Enough storage space e b
12'
Sensory:
Not cramped
Feeling/Emotion:
Convenient location in shelter s« Clean « Organized
6.5.10 Dishwashing, Bowl Storage, and Food Prep 168 ft?
Users/Staff: Dish
carts 12

Shelter Staff «« Inmates «-« Volunteers

e
i !
Function: Lol L
!

Cleaning and storage of dishes for animal use «« Food preparation

Furnishings/Equipment:

R LTl | e RS TR, |

Sink «=« Industrial dishwasher <« Shelves for clean bowls < up to 6 food/dish cart: j Storage/ A
Qg{';c;nhcgasmg -« Food Storage ¢ SLK{——E_
Efr;ltciic:r:clzsues and General Requirements: ;;{Eﬁ H\jt C;r;ewes
Sensory:

Quiet «+» Well-lit «s« Not cramped

Feeling/Emotion:
Convenient location in shelter « Clean -« Organized -+« Efficient
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6. Rooms and Spaces

6.5.11  Laundry 416 ft*

Users/Staff:
Shelter Staff <« Inmates «-« Volunteers

Function:
Cleaning and storage of towel, blanket, and sometimes clinic textiles for animal
use

Furnishings/Equipment:
3 Industrial washers «e« 3 Industrial dryers «s Folding/sorting counter == Shelves
for clean laundry «s+ 4x 12-bushel laundry carts

Adjacency:
Animal housing

Critical Issues and General Requirements:
Efficiency « Ease of access for maintenance or repair «« Minimal downtime <«
use of high-efficiency ozone washers will be explored by the design team

Sensory:
Not cramped

Feeling/Emotion:
Convenient location in shelter « Clean «« Organized -+« Efficient

Clearance and access doors
( behind units

16'
Dryer
|;r -
| 12-bushel
; 11—
Dryer L cart(typ)
el
_}—Folding
1 :
(o]
Washer po—
| i pEvee 73 |_—Storage
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6. Rooms and Spaces

6.5.12 Grooming 144 ft*

Users/Staff:
3 Volunteer groomers at a time (max), Volunteers «+ Occasional

staff use Bathing Sinkj 12'

( ——— Supply/Equip.

/
!

Function: o 1\— 7]

Cabinets

\ ,_{._ .
NS
/\
s ¥
SN

Grooming and cleaning of adoptable dogs T

— Bathing Tub

Furnishings/Equipment:
Bathing shower and sink ««« Clipping station/counter « Drying

| —Drying
o™

~—

Clipping

station - Water softening - Holding kennels (staging, drying) Ocunter

«.« Canine hitches =

2|

—— Wire
cages (3 dogs)

Storage Requirements:

Grooming supplies «« Lockable cabinet

Adjacency:
Healthy Dog Housing (adoptable dogs)

Critical Issues and General Requirements:
Convenient power « Ventilation «=« HVAC «+« Visible yet secure

Sensory:
Natural light «-- Not cramped

Feeling/Emotion:
Convenient location in shelter «s Secure « Clean «+ Organized -+ Efficient

6.5.13 Cat Food Prep. /Janitorial 2 @ 60 ft* each

Users/Staff:
Shelter Staff «« Inmates

Si”k/.\ Gl_/f"-— Shelves
"=l
a4

Furnishings/Equipment:

Counter <« Sink for dishes «=« Mop sink
Storage Requirements: =
Shelves for food, bowls, etc.

10'

|I
Adjacency: g | —Mop sink

Cat housing

Critical Issues and General Requirements:
Banging noise of dishes needs to be minimized and separated from cat housing
50 as to not stress the animals

Feeling/Emotion:
Quiet «« Efficient ««« Clean ««« Organized
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6. Rooms and Spaces

6.5.14 Dog Food Prep. <removed per Pima Co. comments>

6.5.15 Live Release Manager Office 120 ft?

Function:
Meetings =« Phone calls «« Paperwork - Dog lounging

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer ««« Phone <« Wire kennel
for pet (space below desk)

Storage Requirements:
Book shelves «« File cabinet

Adjacency:
Live Release Coordinators’ Workspace

Critical Issues and General Requirements:
On ground level ««« balance of openness and privacy

Sensory:
Natural light ««« View to park

Feeling/Emotion:
Quiet «+ Ability to focus on work «= Openness/accessibility by staff
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6. Rooms and Spaces

6.5.16  Live Release Coordinators’ Workspace 544 ft

Users/Staff:
Rescue Coordinator -« Off-Site Adoption Coordinator «« Adoption Coordinator
««« Interns ««« Foster Coordinator « Foster Candidates or other public

Function:
Meetings =« Phone calls «« Paperwork ««« Waiting «-« Dog lounging

Furnishings/Equipment:

5 Desks «++ Chairs (9, 5 @ desks, 4 @ small meeting area) «« Meeting table ««
Computer @ each desk «« Phone @ each desk ««« Wire kennel for pet @ 5 desks
(space below) «« Printer «« Canine hitches «« Printers «« Microwave on top of
compact fridge/freezer (in foster storage)

Storage Requirements:

Book shelves -« 8 Lateral file cabinets «=« Closet for easy access to items
frequently used by the Adoption Coordinator ««« Closet for storage of foster
program supplies

Adjacency:
Animal housing «« Live Release Manager Office - General Storage room

Critical Issues and General Requirements:
On ground level ««« balance of openness and privacy

Sensory:
Natural light

Feeling/Emotion:
Quiet «++ Ability to focus on work «= Openness/accessibility by staff

Wire Microwave on top of
kennel (typ.) 34 (narrow (compact) F/IR

i B AN mian

' ] -} T Shelves
g : ! c
i g : Foster

8

Lateral file —] @ i.

cabinets Rescue | [ Storage
Coord. { 1§ \Coord.

i i—w\z'm' 43 2 6 2 fj

i Megetin
Adoption | ing
adoption coord. Coord. |
o storage Fa:aﬂ
(frequent use)

8 —
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6. Rooms and Spaces

6.5.17  Director of Shelter Operations Office 120 ft?

Function:
Meetings =« Phone calls «« Paperwork - Dog lounging

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer ««« Phone <« Wire kennel
for pet (space below desk)

Storage Requirements:
Book shelves «« File cabinet

Adjacency:
Shelter Supervisors’ Workspace «« Chief of Operations Office (connection if not
adjacent)

Critical Issues and General Requirements:
On ground level ««« balance of openness and privacy

Sensory:
Natural light ««« View to sheltering spaces

Feeling/Emotion:
Quiet «++ Ability to focus on work «« Openness/accessibility by staff and public
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6. Rooms and Spaces

6.5.18  Shelter Supervisors’ Workspace 256 ft*

Users/Staff:
4 Shelter Supervisors (2 at a time) «-- Cat Care Coordinator «« Dog Care
Coordinator

Function:
Phone calls ««« Paperwork s« Filing

Furnishings/Equipment:
4 Desks ««« 4 Chairs «=« 4 Computers «= 4 Wire kennels (space below desk) e
5 Lateral file cabinets ««« Printer «=- Canine hitches

Storage Requirements:
Secure personal files - Office supplies = Personal items at desks

Adjacency:
Adoptions Lobby «« Animal housing ««+ Director of Shelter Operations Office e«
connection to Clinic

Critical Issues and General Requirements:
On ground level ««« balance of openness and privacy

Sensory:
Natural light

Feeling/Emotion:
Quiet «+ Ability to focus on work «« Openness/accessibility by staff

Printer 16' Lateral file
E G e cabinet (typ.)
l : ) )
L. — 4 Shelter - sheiter L —4™_\Wire ca
u i @ rvisor ge
3 P 2 i“i’e' . below desk
(typ.)
day A
S ©
T
F- —4 CatCare © Dog Care I.)._.. J
Coordinator Coordinator
2 4' 4' 4' 2
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6. Rooms and Spaces

6.5.19  Shelter Staff Restroom 2 @ 132 ft? each
Users:
Shelter Staff

Furnishings/Equipment:

2 unisex restrooms, each with: 1 ADA-compliant water closet «= 1 ADA-
compliant lavatory == 1 ADA-compliant shower <= grab bar set(s) «« toilet paper
dispenser = napkin disposal == paper towel dispenser ««« trash can - soap
dispenser s« mirror

Adjacency:
Staff break Room -« Staff Locker Room

Critical Issues and General Requirements:

Easily cleanable/durable finishes «= Ventilation = Easy to maintain -« ADA/ABA
Accessible « Research indicates that paper towels are a more sanitary solution
(versus air dryers s/a Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean

6.5.20  Staff Locker Room 280 ft

Users:
All PACC Staff, including Animal Care Officers

Furnishings/Equipment:
30x 18" wide, full height lockers for ACOs (due to equipment storage
requirements) = 40x 12" wide 3-tier lockers for other staff

Adjacency:
Staff break Room -+« Shelter Staff Restroom

Critical Issues and General Requirements:
Easily cleanable/durable finishes « Ventilation «- Easy to maintain

Feeling/Emotion:
Efficient ««- Clean
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6. Rooms and Spaces

6.5.21 Workstations for Shelter Technicians 8 @ 36 ft* each

Users/Staff:
Shelter Technicians

Function:
Standing “Touch-down” -« distributed throughout animal housing area for easy
access

Furnishings/Equipment:

Computer, wall-mount kiosk-type (1 ea) == Data «+« Sink +s« Eyewash station
nearby (locations throughout building to be coordinated with Pima County Risk
Management) «-« Canine hitches

Storage Requirements:
1 or more could be used as “home base” for volunteer dog walkers with walker
board, storage for kennel care, poop bags, etc.

Adjacency:
Animal housing

Critical Issues and General Requirements:
Easily cleanable «-« Water resistant «s Inmate access concern (online security)

Feeling/Emotion:
Efficient « Clean <« Organized
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6. Rooms and Spaces

6.6 Intake Spaces

6.6.1 Intake Lobby w/ Licensing Cashiers 450 ft* interior/300 ft* Exterior

Users/Staff:
External users (see list in Section 4) «« Licensing Cashiers

Function:
Lost and found (RTO) ««« Licensing and payment of renewal fees «« “gatekeepers”
for Enforcement Supervisors/ACOs «« Direction to intake sign-in

Furnishings/Equipment:

25 Chairs «+ 7 End tables «- Height-adjustable counter with 3 cashier stations
««« 3 Computers w/ credit card machines s 3 Cash drawers «« Printers (1 @ each
station, under counter) «- Canine hitches

Adjacency:

Cat/Dog Counseling/Processing Rooms =« Cat/Dog Triage «+ Public RR «e
Enforcement Hearing Room «+« Enforcement Interview Rooms <=« Licensing Staff
Workspace <=« Phone Help Desk/Scheduling

Critical Issues and General Requirements:

Adequate space for species separation «= Crowd control (# system, buzzers) =«
Need to find balance between openness to customers and security for cashiers
(current facility has gone back and forth with plexiglas dividers) «= Space for
customers to queue without being crowded

Sensory:
Daylight «s« Pleasant smell <=« Consider animal senses as well

Feeling/Emotion:
Calming «+« Safe (staff/pets) «»» Welcoming ««« Efficient «s« Responsible «ss Civic s
Caring ««« Open « Clean

:
:
:

IO
L]
'QQD%]DED%I

L
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6. Rooms and Spaces

6.6.2 Counseling/Processing Room 3 @ 100 ft? each
Users/Staff:
Public at PACC for animal relinquishment or lost reports ««« Intake Staff (2-3
Shelter Technicians + 1 Shelter Supervisor) Printer ~ Desk
Function: (
Counseling for diversion ««« Intake processing (filing out form in the computer/
establishing Chameleon file for the animal and photographing) Nice wall
for photo
Furnishings/Equipment: = Backdice
Each has: 1 Desk <4 Chairs (1 @ desk and 3 side chairs) «»= 1 Computer « 1
Printer «»» Webcam for photo ««+ Canine hitches (for dog rooms)
Storage Requirements:
Chip reader « Leads
Adjacency:
Intake Lobby
Critical Issues and General Requirements:
Nice background and better cameras for intake photos ««« Public shouldn’t be
able to view the computer screen while staff is inputting information
Sensory:
Daylight (borrowed?) «=« Pleasant smell <=« Consider animal senses as well
Feeling/Emotion:
Calming «+- Safe (staff/pets) =« Welcoming ««« Efficient s« Caring «++ Clean
6.6.3 Enforcement/Shelter Manager Interview 2 @ 80 ft? each
Users/Staff:
Public at PACC for discussion with ACO unit or Shelter Supervisors Desk— 10°
Function: ] o
Meetings < “Clam down” room Lo
: | o
Furnishings/Equipment: S n ¥
Each has: 1 Desk < 4 Chairs (1 @ desk and 3 side chairs) «=« 1 Computer jgg
Adjacency:
Intake Lobby

Critical Issues and General Requirements:
Public shouldn’t be able to view the computer screen while ACOs are looking up
case information «« Visibility for staff safety (in the case of agitated visitors)

Sensory: Feeling/Emotion:
Daylight (borrowed?) Calming ««« Safe «« Clean
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6. Rooms and Spaces

6.6.4 Enforcement Hearing <removed per Pima Co. comments>

6.6.5 Intake Holding/Triage for Cats (including TNRs) 96 ft*

Users/Staff:
Intake Staff

Function:
Temporary holding at intake «- Initial examination and vaccinations

Furnishings/Equipment:

Counter «« Computer == Scale «+« Exam table s« Sink ««« TNR Cat cages (6) +++ Pass-
through (from Intake Lobby) holding cages (5) = Floor drain s Under counter
fridge (lockable) for vaccinations

Storage Requirements:
Towel storage ««« Cabinet space (lockable)

Adjacency:
Intake Lobby < near Janitor Closet «= connections to Clinic, Cat ACO Holding,
and Healthy Cat Housing

Critical Issues and General Requirements:
Species Separation - Easy cleanup

Sensory:
Ventilation « Pleasant smell -« Consider animal senses as well

Feeling/Emotion:
Calming ««« Safe «« Clean

5 pass-through

~—

holding units
& ?at c?rriers on
T op of cages
:I_2"_:i/ 4 2; TNR cat cages (6)
?—": ;(Exam table
™~

= j |‘-_/-—UCfridge

,/ Shelves
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6. Rooms and Spaces

6.6.6 Intake Holding for Dogs 2 @ 300 ft* each

Users/Staff: Dog A
Intake Staff Run

Function: Ve 4™
Temporary holding at intake 12 Dog

Cages —
Furnishings/Equipment: (stacked)
Each has: 1 Rolling stainless steel cage «»» 2x 4’ x 10" dog runs es
)

12 dog cages « Canine hitches as needed

30

Storage Requirements:
Towel storage (or easy access)

™

&

™

s

Il.:w(giceefocglz)y = near Janitor Closet « connections to Clinic, gg"g‘gg . l_—‘t:
Dog ACO Holding, and Healthy Dog Housing Cage \-‘::-::——4

Critical Issues and General Requirements:
Floor drain -« Easily cleanable

]

Sensory: Feeling/Emotion:
Ventilation ««« Pleasant smell ««« Calming ««« Safe «« Clean
Consider animal senses as well

6.6.7 Dog Triage 160 ft*

Users/Staff:
Intake Staff 10"

Sink .

0
. : . /—Full size
Function: N - DE fridge/freezer
'---.-_‘_-‘-‘_

Initial examination and vaccinations Shelvesﬁ
|_—Scale

o+

Furnishings/Equipment: _ _
Desk ««» Computer s« Sink ««+ Scale = Exam table « Rolling stainless steel ~Exam——Y = 1~ Roling

cage -« Full size fridge/freezer (lockable) for vaccinations <« 7 stacked fable . ) g, SH.0A08
pass through (from Intake Lobby) holding cages «-+ Canine hitches © i -

Storage Requirements: =1~ /-F'ass-through
Towel storage ««« Cabinet space (lockable) ] I [2; holding for 7

4'

(stacked)

Adjacency: 2
Intake Lobby <« Intake holding «s+ near Janitor Closet

Critical Issues and General Requirements:
Species Separation « Easy cleanup

Sensory: Feeling/Emotion:
Ventilation ««« Pleasant smell (for dogs too) Calming ««« Safe «« Clean

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com

Page 42 - Section 6 - 2015 Sept 4



8I

16'

Shelves—4+

Printer—=§ |

6. Rooms and Spaces

6.6.8  Public Restroom - Intake 96 ft*

Users:
External users (see list in Section 4)

Furnishings/Equipment:

2 unisex restrooms, each with: 1 ADA-compliant water closet «= 1 ADA-
compliant lavatory «« grab bar set - toilet paper dispenser «s« napkin disposal «s
paper towel dispenser ««« soap dispenser « mirror

Adjacency:
Intake Lobby

Critical Issues and General Requirements:

Easily cleanable/durable finishes « Ventilation = Easy to maintain - ADA/ABA
Accessible « Research indicates that paper towels are a more sanitary solution
(versus air dryers s/a Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean

6.6.9  Phone Help Desk/Scheduling 120 ft?

Users/Staff:
Intake Staff <=« Volunteers (Possibly)

Function:
Over-the-phone counseling for diversion « Intake scheduling (assuming
transition to managed intake model)

Furnishings/Equipment:
Desk s+« Chairs (5) == Computers (5) «=« Printer

Storage Requirements:
Bookshelves above desk

Adjacency:
Intake Lobby

Critical Issues and General Requirements:
Quiet

Sensory:
Daylight (maybe borrowed)

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.7 Veterinary Clinic

6.7.1 Clinic Lobby 264 ft* Interior / 225 ft* Exterior

Users/Staff: 12

Fosters returning for veterinary care «-- Adopters picking up their
new pet after surgery <« Clinic staff (or Volunteer receptionist?)

Function:
Reception and sign-in - Waiting for appointments/animal pickup

Furnishings/Equipment:

14 Chairs ««« 2 End tables «»» Counter with 2 computer stations for
patient registration/sign out «s+ Credit card machines (if needed) -
Printer ««« Floor scale «- Canine hitches

Adjacency:
Exam Rooms - Medical Records -« Public RR

Critical Issues and General Requirements:
Adequate space for species separation - Space for customers to
gueue without being crowded

Sensory:
Daylight «s« Pleasant smell <=« Consider animal senses as well

Feeling/Emotion:
Calming -+« Safe (staff/pets) «»« Welcoming ««« Efficient «s« Caring «s» Open ««« Clean

6.7.2 Public Restrooms - Clinic 48 ft?

Users:
Visitors to the Clinic a7

Furnishings/Equipment:

Unisex restroom with: 1 ADA-compliant water closet «« 1 ADA-compliant
lavatory «s+ grab bar set «« toilet paper dispenser « napkin disposal «+« paper
towel dispenser - trash can «s soap dispenser s« mirror 8

Adjacency:
Clinic Lobby

Critical Issues and General Requirements:

Easily cleanable/durable finishes «- Ventilation «- Easy to maintain «=ADA/ABA
Accessible « Research indicates that paper towels are a more sanitary solution
(versus air dryers s/a Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean
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6. Rooms and Spaces

6.7.3 Foster Coordinator & Foster Tech. Office <removed per PC comm.>

NOTE: The Foster Coordinator was relocated to the Live Release Coordinators’
Workspace (6.5.16)

6.7.4 Foster Supplies Storage <removed per Pima Co. comments>

NOTE: The Foster Supplies Storage function was relocated to the Live Release
Coordinators’ Workspace (6.5.16)
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6. Rooms and Spaces

6.7.5 Director of Veterinary Services Office 120 ft?

Function: 10

Meetings == Phone calls <« Paperwork «=« Dog lounging/monitoring @E K’
0

Furnishings/Equipment: 7 &

Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer «=« Phone «« Wire kennel

for pet (space below desk) 1* 3 N

Storage Requirements: ;

Book shelves ««« File cabinet il =
D

Adjacency: Printer L Wire

Clinic kennel

Critical Issues and General Requirements:
Easily cleaned/maintained

Sensory:
Natural light ««« View to clinic spaces

Feeling/Emotion:
Quiet «= Ability to focus on work

6.7.6 __ Staff Veterinarian Office 100 ft?

Function:
Phone calls «« Paperwork « Dog lounging/monitoring

Furnishings/Equipment:
Desk w/ 3 workstations «s+ 3 Chairs «= 3 Computers «+« 3 Phones == Wire kennel
for pet (space below desk)

Storage Requirements:
Book shelves «« File cabinet

Adjacency:
Clinic

Critical Issues and General Requirements:
Easily cleaned/maintained

Sensory:
Natural light (borrowed?) ««« View to clinic spaces

Feeling/Emotion:
Quiet «= Ability to focus on work
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6. Rooms and Spaces

6.7.7 _ Clinic Manager Office 120 ft?

Function:
Meetings == Phone calls <« Paperwork «=« Dog lounging/monitoring

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer ««« Phone <« Wire kennel
for pet (space below desk)

Storage Requirements:
Book shelves «« File cabinet

Adjacency:
Treatment ««« Clinic Lobby

Critical Issues and General Requirements:
Easily cleaned/maintained

Sensory:
Natural light (borrowed?) ««« View to clinic spaces

Feeling/Emotion:
Quiet «= Ability to focus on work

6.7.8 Veterinary Technician Workspace 80 ft?

Function:
Paperwork s« Filing

Furnishings/Equipment:
Desk w/ 3 workstations «s+ 3 Chairs == 3 Computers « Phone

Storage Requirements:
Book shelves «« File cabinet

Adjacency:
Clinic

Critical Issues and General Requirements:
Easily cleaned/maintained

Sensory:
Natural light (borrowed?) ««« View to clinic spaces

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.7.9 Day Ward <removed per Pima Co. comments>

6.7.10 Exam Room 2 @90 ft* each
Users/Staff: 9 ‘
Fosters returning for veterinary care «s Clinic Staff «=« Animal patients @ Sink

. ~ l —+——Shelves
Function: {0 |

Examination and vaccinations (if required) -« One exam room could be used for s} 4 IN ~— Exam tabl
“good-bye room” for owners at PACC requesting Euthanasia (but Clinic Lobbyis ™ — am table

not adjacent to Intake Lobby?) h ]
3 hai
Furnishings/Equipment: [{— Chairs

Counter «« Computer = Sink ««« Exam table ««« 2 visitor chairs s« Canine hitch

Adjacency:
Clinic Lobby <« Treatment = near Janitor Closet

Critical Issues and General Requirements:
Species Separation « Easy cleanup

Sensory: Feeling/Emotion:
Ventilation ««« Pleasant smell Calming ««« Safe «« Clean
««« Consider animal senses as well
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6. Rooms and Spaces

6.7.11  Cat Pre- and Post-Op Holding 2 @ 120 ft? each

Users/Staff:
Clinic Staff «-- Cat patients

Function:
Temporary holding in clinic for before and after medical procedures

Furnishings/Equipment:
16 cat cages (each), stacked type

Adjacency:
Induction «« Beach

Critical Issues and General Requirements:
Visibility from clinic spaces for monitoring

Sensory:
Ventilation « Pleasant smell -« Consider animal senses as well

Feeling/Emotion:
Calming ««« Safe «« Clean

6.7.12  TNR Cat Post-Op Holding 64 ft

Users/Staff:
Clinic Staff =« TNR cat patients

Function:
Temporary holding in clinic for before and after medical procedures

Furnishings/Equipment:
Open shelving for cat traps/portable cages

Adjacency:
Induction «« Beach

Critical Issues and General Requirements:
Visibility from clinic spaces for monitoring

Sensory:
Ventilation « Pleasant smell -« Consider animal senses as well

Feeling/Emotion:
Calming ««« Safe «« Clean
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6. Rooms and Spaces

10'
6.7.13 Dog Pre- and Post-Op Holding 2 @ 360 ft” each 5
og .
Users/Staff: R
Clinic Staff «=« Dog patients *\“"T_——“"‘1
~ &
. vg' 4'
Function: 16 Do
Temporary holding in clinic for before and after medical procedures Cageé’__ o
(stacked)
Furnishings/Equipment: .
Each has: 1 Rolling stainless steel cage ««« 2x 4’ x 10’ dog runs «-= 16 dog cages
(stacked) «=« Canine hitches as needed : -
o
Storage Requirements:
Towel storage (or easy access) ®
Adjacency: o)
Induction ««+ Beach
Critical Issues and General Requirements: ”
Floor drain «- Easily cleanable «=- Visibility from clinic spaces for monitoring Rolling .
Sensory:
Ventilation ««« Pleasant smell <« Consider animal senses as well
Feeling/Emotion:
Calming ««« Safe «« Clean
6.7.14  X-Ray/Imaging 80 ft

Users/Staff:
Clinic Staff «=« Animal patients

Furnishings/Equipment:
X-ray machine (possible re-use of existing PACC machine)
Computer

Adjacency:
Treatment

Critical Issues and General Requirements:
Shielded walls and door

Sensory:

eee \ieWeET ooe

Ventilation « Pleasant smell -« Consider animal senses as well

Feeling/Emotion:
Calming «« Efficient « Clean
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6. Rooms and Spaces

6.7.15 Induction 2 @ 120 ft? each

Users/Staff:
Clinic Staff «=« Animal patients

Function:
Inducing animals before medical procedures are performed

Furnishings/Equipment:
Each has: Procedure table «-» Medical gas - Appropriate exam lighting s« 1
computer workstation shared between the two induction tables

Adjacency:
Treatment ««« Beach ««« Pack Prep/Scrub «s+ Surgery Room s« Pre-/Post-Op Holding

Critical Issues and General Requirements:
Well-lit ««« Easily cleanable

Sensory:
Importance of ventilation

Feeling/Emotion:
Efficient ««- Safe «« Clean

6.7.16  Surgery Room 392 ft?

Users/Staff:
Clinic Staff «=« Animal patients

Function:
Performing medical procedures

Furnishings/Equipment:

4 V-top surgery tables (heated?) -« Medical gas outlets at ceiling (at each table)
«s« 4x appropriate exam lighting == 4x Anesthesia/IV carts «+ 4x equipment
stands

Adjacency:
Pack Prep/Scrub <« Induction « Beach

Critical Issues and General Requirements:
Well-lit «« Easily cleanable, sterilization - Transparency/visibility to other spaces
within the Clinic

Sensory:
Importance of ventilation

Feeling/Emotion:
Efficient ««- Safe «« Clean
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6. Rooms and Spaces

6.7.17 Beach 72 ft?

Users/Staff:
Clinic Staff «=« Animal patients

Function:
Post-surgery extubation «s Preliminary recovery

Adjacency:
Treatment ««« Induction «s« Pack Prep/Scrub <= Surgery Room s«
Pre-/Post-Op Holding

Critical Issues and General Requirements:
Well-lit ««« Easily cleanable - Transparency/visibility to other spaces within the
Clinic = Canine hitches

Sensory:
Importance of ventilation

Feeling/Emotion:
Efficient ««- Safe «« Clean

6.7.18  Pack Prep/Scrub 117 ft?

!
3
!
{
|
[

{
| -—
\—Immediate

| post-op recovery
I and extubation
i

|

8!

Users/Staff:
Clinic Staff

Function:
Preparation for Surgery « Cleaning of surgical instruments

Furnishings/Equipment:
2 ultrasonic cleaners ««« 2 autoclaves ««« Large hand washing sink ««« Counter,
base and upper cabinets

Storage Requirements:
Sterilized packs with surgical instruments labeled for specific Surgery - Sterile
sutures -« Veterinary surgical gowns and masks == Surgical solutions

Adjacency:
Treatment ««« Induction «s« Beach ««« Surgery Suite «« Clinic Laundry

Critical Issues and General Requirements:
Easily cleanable, importance of sterilization «« Well-lit

Sensory:
Importance of ventilation

Feeling/Emotion:
Efficient ««- Safe «« Clean

Pima Animal Care Center - Architectural Design Program
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6. Rooms and Spaces

6.7.19  Treatment Station with Dental Alcove 3 @ 120 ft* each

Users/Staff:
Clinic Staff «=« Animal patients

Function:
Performing non-surgical medical procedures

Furnishings/Equipment:
Each has: Procedure table «« Medical gas «-- Appropriate exam lighting « 2
computer workstations shared between the 4 tables - Canine hitches

Adjacency:
Exam «« Pharmacy/Lab e« X-Ray/Imaging «= Induction « Beach == Pack Prep/
Scrub ««+ Clinic Manager Office

Critical Issues and General Requirements:
Well-lit ««« Easily cleanable

Sensory:
Importance of ventilation

Feeling/Emotion:
Efficient ««- Safe «« Clean

6.7.20 Intensive Care Unit 225 ft?

Users/Staff:
Clinic Staff «=« Animal patients

Function:
Holding and exam of intense/demanding medical cases

Furnishings/Equipment:
2x 4" x 5" dog runs « 8 dog cages (stacked) «== Counter «=« Computer «s+ Sink e«
Exam table ««« Canine hitch

Adjacency:
Treatment

Critical Issues and General Requirements:
Well-lit <« Floor drain «s« Easily cleanable «« Visibility from clinic spaces for
monitoring

Sensory:
Importance of ventilation

Feeling/Emotion:
Efficient ««- Safe «« Clean
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6. Rooms and Spaces

6.7.21 Pharmacy/Laboratory/Diagnostics 135 ft?

Users/Staff:
Clinic staff

Function:
Laboratory diagnostics «s Drug preparation

Furnishings/Equipment:

Counters with base and upper cabinets «« Computer «««
Printer «« 2 Label printers «s Sink ««« Full-size fridge/freezer
««« Centrifuges «+= microscopes (standard and teaching) -
Hematology and blood chemistry analyzers

Storage Requirements:
2 Lockable drug boxes «« testing equipment (snap tests, etc.)

Adjacency:
Treatment -« Drug Storage/Inventory

Feeling/Emotion:
Efficient «- Organized

6.7.22  Drug Storage/Inventory 42 f¢

Users/Staff:
Clinic staff

Function:
Main drug storage ««« Lockable room

Furnishings/Equipment:
Vault for controlled substances == Shelving for other drugs

Adjacency:
Pharmacy/Lab/Diagnostics

Critical Issues and General Requirements:
Lockable and immovable drug vault

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.7.23  Clinic Laundry 120 ft?

Users/Staff:
Clinic staff - Volunteers?

Function:
Cleaning and clinic textiles

Furnishings/Equipment:
1 Industrial washers ««« 2 Industrial dryers «s« Shelves for clean laundry

Adjacency:
Pack Prep/Scrub

Critical Issues and General Requirements:

Efficiency « Ease of access for maintenance or repair <=« Minimal downtime e«
use of high-efficiency ozone washers will be explored by the design team

Feeling/Emotion:
Clean «+« Organized -« Efficient

6.7.24  Gas Closet 24 ft?

Users/Staff:
Clinic staff «»« Medical gas delivery person

Function:
Storage of medical gas cylinders in racks/bases (or otherwise stabilized)

Adjacency:
Surgery Suite e« Treatment

Critical Issues and General Requirements:

Secure «« Explosives consideration = Technical aspects of manifolding/
tying into clinic system <« store canisters in racks, bases, or other means of
stabilization

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.7.25 Clinic Restroom with Shower 54 ft

Users/Staff:
Clinic Staff

Furnishings/Equipment:

Unisex restroom with: 1 water closet s 1 lavatory « 1 shower -« toilet paper
dispenser - napkin disposal s paper towel dispenser «« trash can - soap
dispenser s« mirror

Adjacency:
Clinic

Critical Issues and General Requirements:

Easily cleanable/durable finishes « Ventilation «-+ Easy to maintain «-- Research
indicates that paper towels are a more sanitary solution (versus air dryers s/a
Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean

6.7.26 Medical Records 56 ft*

Users/Staff:
Clinic Staff

Function:
Storage and processing of medical records

Furnishings/Equipment:
Desk «s« Computer ««« Chair « Tall lateral file cabinets (4)

Adjacency:
Clinic Lobby < Treatment

Sensory:
Natural light (borrowed?)

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.7.27  Cat Euthanasia Holding 30 ft?

Users/Staff:
Shelter/Clinic Staff «-- Cats

Function:
Temporary holding before euthanasia procedure

Furnishings/Equipment:
4 cat cages (each), stacked type

Critical Issues and General Requirements:
Soundproof «« Keycard control (lockable)

Adjacency:
Cat housing « Euthanasia

Sensory:
Ventilation «s Pleasant smell (not able to smell Cooler) <=« Consider animal senses

Feeling/Emotion:
Calming for animals ««+ Clean

6.7.28 Dog Euthanasia Holding 144 ft?

Users/Staff:
Shelter/Clinic Staff =« Dogs

Function:
Temporary holding before euthanasia procedure

Furnishings/Equipment:
4 dog cages (stacked) ««« Dog kennels (6) «= Canine hitches

Critical Issues and General Requirements:
Soundproof «« Keycard control (lockable)

Adjacency:
Dog housing « Euthanasia

Sensory:
Ventilation « Pleasant smell (not able to smell Cooler) <=« Consider animal senses

Feeling/Emotion:
Calming for animals ««+ Clean
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6. Rooms and Spaces

6.7.29  Euthanasia Procedure Room 120 ft?
Users/Staff: Tabi 10
L ~ : able — |
Shelter/Clinic Staff ««« Shelter or owner-released animals Howeia r-r—‘U‘]\\
A - Squeeze

Furnishings/Equipment: —_ ~__| gate
Table scale «-» Squeeze gate +-« Rolling stainless steel cage « Counter with sink «e '
upper shelves ««« Computer «-« Chip reader ««« Canine hitch ; Shelves/ : =i

. counter -
Adjacency: . . ‘ _ dngie’ 6' - Sink
FRA <« Cooler/Outdoor Holding -« Cat/Dog Euth. Holding «« Janitor Rolling —§_ | -

SSC&QE [ | ===

Critical Issues and General Requirements:
Direct exit === Odor control «=« Soundproof «=- Keycard control (lockable)

Sensory:
Natural lighting

Feeling/Emotion:
Less clinical «=« Calming for animals = Clean

6.7.30 FRA 80 ft?

Users/Staff:
Shelter/Clinic Staff

Furnishings/Equipment:
Counter and shelves «« Sink ««« Guillotine

Storage Requirements:
Boxes and other packaging for specimens

Adjacency:
Euthanasia Procedure Room «.« Cooler/Outdoor holding

Critical Issues and General Requirements:
Easily cleanable =« Floor drains «== Odor control

Sensory:
Natural lighting
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6. Rooms and Spaces

6.7.31  Cooler 100 ft?

Users/Staff:
Shelter/Clinic Staff « Pick-up persons

Function:
Preservation of corpses/FRA specimens prior to pickup

Furnishings/Equipment:
Cooler (possibility of re-using existing cooler)

Storage Requirements:
Red biohazard bins (50 gallon), both inside cooler and outside

Adjacency:
FRA -« Euthanasia Procedure Room -« Service Yard

Critical Issues and General Requirements:
Odor control - Limited access

Sensory:
Avoid bad smells
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6. Rooms and Spaces

6.8 Administration/Staff Spaces

6.8.1 Administration Reception/Support 216 ft?

Users/Staff:
External Users (see list in Section 4) «« Administrative Support person

Function:
Reception «=« Phone calls «« Paperwork s Receiving UPS/FedEx (currently, but
this could shift to Licensing with USPS depending on new building config.)

Furnishings/Equipment:
Lateral file cabinets (2) =« Comfortable seating/side tables for 3 (waiting) s«
Computer « Phone «« Canine hitch

Storage Requirements:
Shelving above desk

Adjacency:

Business Operations Office - File/Supply Room «s« Admin. RR «s« Small
Conference Room e+« Print Room/Clerical Support «« Development Workspace
(Friends of PACC) ««« Chief of Operations Office

Critical Issues and General Requirements:
Better separation from clerical «« Visibility of entry

Sensory:
Natural light -« Good view out to those approaching

Feeling/Emotion:
Welcoming ««- Quiet == Ability to focus on work -« Openness/accessibility by staff
and public
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6. Rooms and Spaces

6.8.2  Chief of Operations Office 204 ft?

Function:
Meetings (up to 6 people, Vendors, Pima County, Media, Jurisdictions) < Phone
calls «=« Paperwork «« Animal lounging

Furnishings/Equipment:
Desk «++ Chairs (7, 1 @ desk, 6 @ table) <=« Computer -+ 2 lateral file cabinets
Printer «=» Wire dog cage (below desk) ««+ Table (48" dia)

Storage Requirements:
A live animal «-« Shelving above desk

Adjacency:
Admin. Reception/Support «- Business Operations Office «-« Development
Director Office ««= connection to Shelter Supervisors’ Workspace

Critical Issues and General Requirements:
Sound control -« Don't want back to the door «« Upper floor OK

Sensory:
Daylight «« Views

Feeling/Emotion:
Happy =+ Quiet «= Ability to focus on work «=« Openness/access. by staff/public

6.8.3 Development Director Office 170 ft?

Function:
Meetings with donors, media, etc. «=« Phone calls ««« Paperwork «« Animal
lounging

Furnishings/Equipment:
Desk «=« Computer «»» Phone .« Safe (small, for valuable donated items) ««
Lounge seating (3 chairs) «- Coffee table «-» Wire dog cage

Storage Requirements:
A live animal «-« Shelving above desk

Adjacency:
COO Office «=« Friends of PACC Director Office ««« Development Workspace (Friends)

Critical Issues and General Requirements:
Pet friendly = Sound control

Sensory:
Avoid fluorescent lighting «=- Daylight «s« Views

Feeling/Emotion:
A positive representation of PACC -« Comfortable < Welcoming
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6. Rooms and Spaces

6.8.4  Chief of External Affairs Office 120 ft?

Function:
Meetings with donors, media, etc. «=« Phone calls ««« Paperwork «s« Animal
lounging

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer «=« Phone «« Wire kennel
for pet (space below desk)

Storage Requirements:
A live animal «-« Shelving above desk

Adjacency:
Development Director Office «- Development Workspace (Friends)

Critical Issues and General Requirements:
Pet friendly = Sound control

Sensory:
Avoid fluorescent lighting «=- Daylight «s« Views

Feeling/Emotion:
A positive representation of PACC -« Comfortable <« Welcoming

6.8.5 Development Workspace (Friends of PACC) 100 ft?

Users/Staff:
Development Staff and Volunteers (shared workspace)

Function:
Non-profit fund raising «=- Planning meetings ««« Phone calls ««« Space to work on
projects (envelope stuffing, etc.)

Furnishings/Equipment:
Desk ««« Computers (2) «+» Chairs (2) ==« Phone (2) «=« Work peninsula

Storage Requirements:
Cabinets above desks for development team supplies/materials

Adjacency:
Admin. Reception/Support «-» Development Director Office «++ Friends of PACC
Director Office

Critical Issues and General Requirements:
Space can get messy, so opacity to Donors/VIPs would be good

Sensory: Feeling/Emotion:
Natural lighting Efficient «« Productive

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com

Page 62 - Section 6 - 2015 Sept 4

B B N TR

Upper cabinetsj
above desk

10'



Storage
(cabinet

N

9.5

12'

Lateral
files with
shelves
above

Qﬁplay monitor

15'

Small J
conference

table

6. Rooms and Spaces

6.8.6 Business Operations Office 120 ft?
Function:
Meetings (with vendors, maint. people) «« Phone calls «s« Paperwork ssssss Safety

Requirements

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) ««« Computer «« Phone «Lateral file
cabinets (2) -« Equipment storage cabinet

Storage Requirements:
Tools and supplies ««« shelves above desk

Adjacency:
Admin. Reception/Support -« COO Office

Sensory:
Natural light

Feeling/Emotion:
Efficient «« Productive

6.8.7 Small Conference Room 150 ft?

Users/Staff:
Administration Staff

Function:
Meetings (staff, donors, media, etc) «=« Workroom for larger development/
outreach projects

Furnishings/Equipment:
Table s« Chairs (8) «=« White board « Display monitor

Adjacency:
Administration Reception/Support

Sensory:
Natural light but darkenable

Feeling/Emotion:
A positive representation of PACC -« Comfortable < Welcoming
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6. Rooms and Spaces

6.8.8 Administration Print Room/Support/Files 156 ft?

. Supply
Function: 13" [ cabinet

Administrative support (may be a volunteer position e
pport (may P ) rtPrinterﬁ f1 Shelves
+ —
Furnishings/Equipment: |F Lot sl {

Printer/copier «» Desk «« Computer « Chair

12'

I

l
Storage Requirements: { e
Supplies cabinet l‘

Adjacency: N N 4 Shelves} l
Administration Reception/Support « connection to Shipping/Receiving B 5,}

Tall lateral files
Sensory:

Natural light (borrowed?)

Feeling/Emotion:
Organized «- Efficient - Productive

6.8.9 File/Supply Room <removed per Pima Co. comments>

NOTE: The File/Supply Room function was relocated to the Admin. Print Room/
Support space (6.8.8, above)
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6. Rooms and Spaces

6.8.10  Staff Break Room 252 Interior / 140 Exterior ft

Users/Staff:
All PACC employees

Furnishings/Equipment:

Base and upper cabinets ««« Dining table « 8 Chairs «-« Small sofa
-« End table <« 2 Full size fridge/freezers «« Vending machines (2,
food okay here) «-« Coffee maker «= Sink w/ garbage disposal «s
Dishwasher == 2 Microwaves = Board for Pima County notices,
required workplace posters, etc. « Canine hitches

Storage Requirements:
Cabinets for dishes and other kitchen utensils/equipment

Adjacency:
Staff Lockers ««« Staff RR «« OQutside patio

Critical Issues and General Requirements:
Private «-- Away from kennels

Sensory:
Natural light «=« Connection to nature/views

Feeling/Emotion:
Calm ««« A place to decompress

6.8.11  Administration Restrooms 96 ft*

Users/Staff:
Administration

Furnishings/Equipment:

2 unisex restrooms, each with: 1 ADA-compliant water closet «= 1 ADA-
compliant lavatory ««« grab bar set - toilet paper dispenser «s« napkin disposal s«
paper towel dispenser ««« trash can - soap dispenser s« mirror

Adjacency:
Administration Reception/Support « Janitor

Critical Issues and General Requirements:

Easily cleanable/durable finishes « Ventilation = Easy to maintain - ADA/ABA
Accessible « Research indicates that paper towels are a more sanitary solution
(versus air dryers s/a Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean
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6. Rooms and Spaces

6.8.12  Secure IT/Server (MDF + IDF) 80 ft* MDF + 64 ft* IDF

Users/Staff:
Primarily the Dispatch Supervisor

Function:
Housing of computer servers for PACC operational needs

Furnishings/Equipment:

Rack-mounted server equipment, including for VOIP phones ««« Routers,
wireless transmitters, and other auxiliary equipment «»« Data/communications
connections «=« Uninterrupted power source « Surge protector « Video Equip.

Storage Requirements:
Shelves for manuals, programs, software, etc. «= Parts/supplies/tools

Adjacency:
Dispatch Supervisor

Critical Issues and General Requirements:
Heat generation of equipment s« Dust == Restricted access/security

Sensory:
Well-lit

6.8.13  General Storage (for all departments) 600 ft*

Users/Staff:

10'

All PACC departments

Function: -
Archive ««« Long-term storage ««+ Storage of bulky items

Furnishings/Equipment:
Workbench -« 6" wide roll-up door

Storage Requirements:
Space for 4 pallets « 3x 55-gallon drums of leaning agent(s) -

55-gal. drums,
cleaning agent

Tools @ workbench «« Whatever each department chooses to Licensing L

put within their allocated storage space

Adjacency:

Live Release Coordinators’ Office F——————
Critical Issues and General Requirements:

Restricted access/security

Sensory: Feeling/Emotion:

Well-lit Organized - Efficient
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6. Rooms and Spaces

6.9 Licensing Spaces

6.9.1 Mailing/Workroom/Storage 160 ft*

Users/Staff:
Licensing

Function:
Processing incoming mail ««« Preparing outgoing mail

Furnishings/Equipment:
Mailing equipment (folder, opener, closer) «« Shelves for supply storage s/a dog
license tags « Printer/Copier (in alcove outside workroom)

Storage Requirements:
Mail bins = Licensing office supplies and forms

Adjacency:
Licensing Staff Workspace

Critical Issues and General Requirements:
Loud noises generated by mailing machines (sound isolation needed)

Sensory:
Well-lit

Feeling/Emotion:
Organized -« Efficient

6.9.2 Licensing Supervisor Office 120 ft?

Function:
Small meetings (1 on 1) «=« Phone calls «=« Paperwork « Preparing deposits

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer «« Phone < Tall lateral file
cabinet «-« Counter for getting deposits together

Storage Requirements:
Shelving above desk «- Files

Adjacency:
Licensing Staff Workplace

Critical Issues and General Requirements:
Fully enclosed (noise control) ««+ Visual connection to Licensing Staff Workspace

Sensory: Feeling/Emotion:
Daylight «=« Views New <« Organized «-- Calm
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6. Rooms and Spaces

6.9.3 Licensing Staff Workspace 512 ft?

Function:

Phone calls « Filing «+« Processing dog license applications/renewals «« One
station for person that primarily deals with noise/waste complaints and file
keeping

Furnishings/Equipment:
8 Desks «++ 8 Chairs ««« 8 Computers ««« 7 Lateral file cabinets (2 dedicated to
noise/waste complaint filing)

Storage Requirements:
Secure personal files «« Office supplies = Personal items at desks

Adjacency:

Mailing/Workroom e« Licensing Supervisor Office - File/Copy Room e+«

Intake Lobby <« Licensing Storage -+ Field Supervisors's Office (for Noise/Waste
Complaints person) == Investigators’ Office (for Noise/Waste Complaints person)

Critical Issues and General Requirements:
On ground level ««« balance of openness and privacy

Sensory:
Some natural light but staff doesn’t mind the existing low lighting level «s« Noise/
Waste Complaints person wants Natural light/view out

Feeling/Emotion:
Quiet = Ability to focus on work «== Open for ease of
communication among workstations «-= Organized

6.9.4 Lic. General Supplies Storage <removed per Pima Co. comments>

NOTE: The Licensing General Supplies Storage was relocated to the Licensing
Mailing/Workroom space (6.9.1)
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6. Rooms and Spaces

6.10 Enforcement (Animal Care Officer) Spaces

6.10.1 Enforcement Operations Manager Office 120 ft?
10'
Function:
@ E mu Meetings with Field Supervisors, ACOs «« Phone calls «s= Paperwork
=
= U Furnishings/Equipment:
/i Y3 N Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer «« Phone ««« Scanner s«
! _ Printer
} 0
Ly ™
% L . Storage Requirements:
b I L Book shelves -« File cabinet
B Y A

Ypri”ter Adjacency:
Scanner Field Supervisors’ Office
Critical Issues and General Requirements:
Privacy for meetings <= Across desk interaction - Transparency to Sally Port/

Officer Entry ««« Upper floor is okay

Sensory:
Natural light ««- Views out

Feeling/Emotion:
Quiet «++ Ability to focus on work « Openness/accessibility but poss. privacy

6.10.2  Field Supervisors’ Office 192 ft?

Function:
Phone calls ««« Paperwork - File keepers

Furnishings/Equipment:
3 Desks «++ 3 Chairs ««« 3 Phones ««« 3 Computers ==« 3 Printers -« 2 Lateral file
cabinets ««+ Shelves above for oft-used forms

Storage Requirements:
2-3 drawers for storage (batteries/small equipment) «« File-making supplies
(labels/folders/etc)

Adjacency:
Enf. Operations Manager Office ««« Investigators’ Office - File/Copy - Clerical
Support = Intake Lobby < Field Officer's Workroom/Briefing

Critical Issues and General Requirements:
Desk space for laptop repair «=« Personal printers at each station

Sensory: Feeling/Emotion:
Daylight Quiet = Ability to focus on work «-- Organized
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6. Rooms and Spaces

6.10.3  Field Officers Workroom/Briefing 320 ft?
Users/Staff: L) R—
Up to 10 ACOs at a time sl ,_W_t@%i..";*ff_

Function:
Briefings at shift changes -« Report writing by ACOs

Furnishings/Equipment: B
Conference table for 10 s 15 Chairs «=« 5 Computers workstation for report | 55
writing - Laptop cart «-- Radio charging station «« White board «« Bulletin board tﬂ

««« Key board and sign-out sheet/board for ACO trucks

Adjacency:
Staff Lockers «s« Dispatch «« Equip./Document Storage -« Field Supervisors’ Office

Critical Issues and General Requirements:
Minimize distractions during report writing «=« WiFi access ««= 2 phone lines

Sensory:
Well-lit

Feeling/Emotion:
Quiet = Ability to focus on work «-- Organized

6.10.4  Clerical Support (Noise & Waste) Office <removed per comments>

NOTE: The Clerical Support (Noise & Waste) workspace was relocated to the
Licensing Staff Workspace (6.9.3)
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6. Rooms and Spaces

6.10.5 Investigators’ Office 120 ft?

Function:
Ongoing case research and investigation « Phone calls « Paperwork «« File
keepers

Furnishings/Equipment:
2 Desks ««+ 2 Chairs == 2 Phones «=« 2 Computers = 2 Filing cabinets «-« Mail/File
(cubbies)

Storage Requirements:
Shelves above desks ««« Case files

Adjacency:
File/Copy Room e Field Supervisors’s Office «+« Clerical Support

Critical Issues and General Requirements:
Need to have room to be able to spread out case files

Sensory:
Well-lit

Feeling/Emotion:
Quiet «= Ability to focus on work «-- Organized

6.10.6  Dispatch Supervisor 120 ft?

Function:

Meetings == Database maintenance/control « IT troubleshooting == Work
orders «-+ VVideo recorded phone messages «+ Monitor Dispatch « Storage of
Technology for repair

Furnishings/Equipment:
Desk «++ Chairs (3, 1 @ desk and 2 visitor) «=« Computer with 2 monitors e
Scanner «« Printer ««« 2 Lateral file cabinets «-+ Storage cabinet

Storage Requirements:
Lockable storage and file cabinets «+ Technology for repair

Adjacency:
Dispatch <= Secure IT/Server

Critical Issues and General Requirements:
Reflection/glare «« connection to Dispatch = Upper floor OK

Sensory:
Daylight

Feeling/Emotion:
Quiet «= Ability to focus on work «-- Organized
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6. Rooms and Spaces

6.10.7  Dispatch 384 ft
Function: 16’
Handles incoming phone calls from the public and coordinates with i
ACOs in the field to provide the service needed -+ Shift change activities I ‘J} L—T ‘————]———

L — @ Printer/
Furnishings/Equipment: if < copier!f;;\
5 Height-adjustable desks «« 5 Chairs «« 5 Computers with dual monitors
«s« 5 Phones ««« 1 Tall lateral file cabinet ««« Printer/copier/fax (combo) «s } e
Wire dog cage ‘ '
Storage Requirements: © ! J
Service dog (1, and accompanying wire kennel) <=« Personal items at desk Lateral file

% cabinet (typ.) n

Adjacency: s 1 - t
Field Officers’ Workroom/Briefing «= Dispatch Supervisor ‘

Critical Issues and General Requirements:
Clear floor space (no wires/equipment) «=« Sound control «« Good HVAC
distribution .« Glare/reflection control

L ©
~—Wire cage
below desk

Sensory: o 4' 4
Daylight Monitor/display
Feeling/Emotion:

Quiet -+ Ability to focus on work and hear phone calls/ACOs clearly «-- Organized

6.10.8 Equipment/Document Storage 100 ft?

Users/Staff:

ACO unit Equipment
Y

Function: ™ |

—

Storage of equipment (back stock, not yet assigned to an ACO) «-- Storage of &l N D—i——
' + [Documents
extra forms/documents - \

o 6' &

o™

Furnishings/Equipment: l\ I__rj_—
Open shelving for documents ««« Lockable lockable cabinets - 2 tall Lateral file . .

PR

cabinets 10'
Latgral file
Adjacency: cabinets (typ.)

Field Officers’ Workroom/Briefing «= Evidence Room

Critical Issues and General Requirements:
Lockable room

Feeling/Emotion:
Efficient «-- Organized
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6. Rooms and Spaces

6.10.9  File/Copy Area 72 ft?

Users/Staff:
ACO unit

Furnishings/Equipment:
Large copier/printer « Shelves for Officer’s frequently-used forms e« 2 file
cabinets

Storage Requirements:
Kennel cards for dogs no longer at PACC (temporary holding place before they
go to archive, filed every evening) «« Paper ««« Office/printer supplies

Adjacency:
Field Officers’ Workroom/Briefing ««« Clerical Support

Critical Issues and General Requirements:
No public access

Feeling/Emotion:

Efficient «-- Organized

6.10.10 Evidence Room 50 ft?

Users/Staff:
ACO unit

Function:
Storage of evidence in ongoing cases (mostly large chains)

Furnishings/Equipment:
Open shelving

Storage Requirements:
Need to have flexibility to accommodate different-sized pieces of evidence

Adjacency:
Equipment/Document Storage

Critical Issues and General Requirements:
Lockable room

Feeling/Emotion:
Efficient use of space ««« Organized

Pima Animal Care Center - Architectural Design Program

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona 520-623-1313 lineandspace.com

2015 Sept 4 - Section 6 - Page 73



6. Rooms and Spaces

6.10.11 Sally Port

1,440 exterior (covered) ft*

Users/Staff:
ACOs =+ Incoming animals

Function:

Safe and secure unloading of animals off ACO trucks

Furnishings/Equipment:

2 computer stations «== Counters w/ shelves above e« 2 sinks «s+ 4
overhead/rolling doors, 2 @ entry and 2 @ exit for one-way flow

through ««« Canine hitches

Adjacency:

Staff Lockers ««« Truck/Cage Wash ««« Service Yard « Cat/Dog ACO Holding

Critical Issues and General Requirements:

Secure to reduce the potential for animals to

escape and potential hazard for staff

Feeling/Emotion:
Clean -« Efficient «« Organized

B

f\\
LN
S WS

Pima Animal Care Center - Architectural Design Program

pvg
—-L._D_y ~~~~~~~~~~~~ e
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A Exit door
FaN
s o
YN

Sink (typ.)

Storage cabinets/
shelves (typ.)

AN
//A\\

\—zEntry door

Line and Space, LLC with Animal Arts Design and the Koret Shelter Medicine Program
627 East Speedway Boulevard, Tucson, Arizona (520) 623-1313 lineandspace.com

Page 74 - Section 6 - 2015 Sept 4

40'



H

~

7 catj

cages
(stacked)

BI

Rolling SS

dog kennels

-

16'

[a

2 dog—j

cages
(stacked)

6. Rooms and Spaces

6.10.12 Cat ACO Holding 48 ft?

Users/Staff:
ACOs « Shelter Staff (transfer animals out) «== Incoming Cats

Function:
Temporary holding

Furnishings/Equipment:

7 cat cages (stacked) «=» Counter, Scale, and Computer for entering animals into
Chameleon is also needed but one can be shared between Cat and Dog ACO
holding spaces

Adjacency:
Sally Port «s= connection to Cat Triage at Intake

Critical Issues and General Requirements:
Species Separation - Easy cleanup

Sensory:
Ventilation «s Pleasant smell «««
Consider animal senses as well

Feeling/Emotion:
Calming ««« Safe «« Clean

6.10.13 Dog ACO Holding 128 ft?

Users/Staff:
ACOs - Shelter Staff (transfer animals out) «=« Incoming Dogs

Function:
Temporary holding

Furnishings/Equipment:

2 dog cages (stacked) === 3x 5" by 4’ runs ««+ 2 rolling stainless steel kennels «s
Counter, Scale, and Computer for entering animals into Chameleon is also
needed but one can be shared between Cat and Dog ACO holding spaces s+
Canine hitches

Adjacency:
Sally Port «s= connection to Cat Triage at Intake

Critical Issues and General Requirements:
Species Separation s Easy cleanup

Sensory:
Ventilation <« Pleasant smell

Feeling/Emotion:
Calming ««« Safe «« Clean
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6. Rooms and Spaces

6.10.14 Truck Wash and Cage Wash 432 ft?
24'

Users/Staff: B R TR s T TT oo B
ACOs ««« Shelter Staff <« Inmates or Volunteers? |

}
Furnishings/Equipment: ;
Hosebib ««« Cleaning solutions E
Storage Requirements: % i
Hoses «+« Shelves or cabinet for cleaning supplies “';

|
Adjacency: I
Sally Port ««« Service Yard :

|
Critical Issues and General Requirements: :
Drainage «-« Shade e e e e e e e e
6.11 Volunteer Support Spaces
6.11.1  Volunteer Coordinator & Qutreach Coordinator Office 168 ft?
Users/Staff: 2
Outreach Coordinator -+ Volunteer Coordinator - 2 Interns/Volunteers R B ! &0
Function: % %
Meetings == Phone calls «s« Paperwork «=« Dog lounging © k1 $Outreach Voluntepri

{ Coord. Coord. | | |
Furnishings/Equipment: .l =
Desks for 4« 4 Chairs «-- 3 Computers - Tall lateral file cabinet -« Wire dog Interms/
kennel 3 B Volunteers L
Storage Requirements: A /f R == Y | w—
Live animal «- Volunteer and outreach files «« Guest volunteer waiver forms ‘5
LTaII lateral files

Adjacency:
Adoptions Lobby e« Volunteer Check-In & Break Room

Wire Kennel

Critical Issues and General Requirements:
Transparent to Volunteer Break Room

Sensory:
Daylight

Feeling/Emotion:
Quiet «-+ Ability to focus on work «= Openness/accessibility by volunteers
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6. Rooms and Spaces

6.11.2  Volunteer Check-In & Break Room 210 f¢?

Users/Staff:
PACC Volunteer Corps

Function:
Check-in «== Break Room <« Lockers

Furnishings/Equipment:

Dining table s« 4 Chairs «++ Sofa «= Coffee table «+« Television «« Computer for
sign-in «== Narrow size fridge/freezer -« Microwave (on top of fridge) «- Base and
upper cabinets « Sink ««« 30 Lockers (12" x 12", 6 wide x 5 high) «« Canine hitch

Storage Requirements:
Cabinets for dishes and other kitchen utensils/equipment

Adjacency:
Volunteer Coordinator & Qutreach Coordinator Office «-« Animal housing

Critical Issues and General Requirements:
Entrance point for volunteers

Sensory:
Natural light «=« Connection to nature/views

Feeling/Emotion:
Calm «« A place to decompress «== Happy «=» Ownership of the space
Appreciated

15'

O Television\
Table ”
3
2 3

Sofa

I

AR {’3_'“”‘.%“2!
zl_n:n:kers ZSink zr'Si n-in
g

Microwave on top of
narrow (compact)
fridge/freezer
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6. Rooms and Spaces

6.12 Inmate Support Spaces

6.12.1 Inmate Break Room 234 ¢

Users/Staff:
Inmate work crews =« Inmate custodians (supervisors)

Function:
Break Room ««« Boot storage/boot up

Furnishings/Equipment:
Counter seating and stools for 12 « Full size fridge/freezer with icemaker e«
Microwave - Storage cubbies for boots «-» Benches for booting up

Storage Requirements:
Boots «=« Lunches brought by inmates (in fridge)

Adjacency:
Service Yard - Inmate RR -« connection to animal housing

Critical Issues and General Requirements:
Clear lines of sight for supervision ==« Minimize contact with public

Sensory:
Natural light «=« Connection to nature/views

Feeling/Emotion:
Calm ««« A place to decompress

6.12.2 Inmate Restroom 36 ft?

Users/Staff:
Inmate work crews

Furnishings/Equipment:
Unisex restroom with: 1 water closet = 1 lavatory «- toilet paper dispenser s«
napkin disposal «« paper towel dispenser «s trash can « soap dispenser «= mirror

Adjacency:
Inmate Break Room

Critical Issues and General Requirements:

Prison-grade fixtures since used only by inmates <+« Issue of privacy versus
supervision - Easily cleanable/durable finishes - Ventilation - Easy to maintain
-« Research indicates that paper towels are a more sanitary solution (versus air
dryers s/a Dyson Airblade) in medical/health environments

Feeling/Emotion:
Private «s« Clean
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6. Rooms and Spaces

6.13 Miscellaneous/Service/Utility Spaces

6.13.1 _ Shipping/Receiving 48 ft?

Users/Staff:
Shelter/Administration Staff

Furnishings/Equipment:
Counter workstation «-« Computer (needed for inventory tracking?) - open
shelving «-= pegboard for supplies

Storage Requirements:
Packing supplies

Adjacency:
Service Yard «-= connection to Admin. Print room/Support

Feeling/Emotion:
Efficient -« Organized (no clutter)
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6. Rooms and Spaces

6.13.2  Service Yard 600 (exterior covered) ft*> + 600 (exterior) ft*

Users/Staff:
ACOs - Service people - Deliveries

Furnishings/Equipment:
Secure fence and sliding gate <« Canine hitches

Adjacency:
Shipping/Receiving «++ Cooler/Outdoor Holding Area - Food Storage «s= Inmate
Break Room - Sally Port «-« Truck/Cage Wash

Critical Issues and General Requirements:
Security

e

|
|
]
]

|
{
|
|
[
|

i
i'\’ Extent of coevred portion—__
I of Service Yard

I
|
|
|
1
|

12' gate bonon s e - R

r-—— T e T T T T T
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6. Rooms and Spaces

6.13.3  Janitor Closet 12 @ 48 ft* each

Users/Staff:
Inmates «+« PACC Staff «-« After-hours contracted cleaning crews

Function:
Storage of cleaning supplies, tools, rags, etc.

Furnishings/Equipment:
Mop sink == Shelving «« Eyewash station nearby (locations throughout building
to be coordinated with Pima County Risk Management)

Storage Requirements:
Mop bucket «« Cleaning supplies

Adjacency:
Multiple (Distributed throughout the facility)

Critical Issues and General Requirements:
Easily cleaned and water resistant, durable finishes

6.13.4  Stairs <removed, assuming 1-story facility>
6.13.5 Elevator <removed, assuming 1-story facility>
6.13.6 _ Elevator Equipment <removed, assuming 1-story facility>
6.13.7 _ Electrical Closet 128 ft?
Users/Staff:

Accessed by 1-2 service or maintenance personnel as required

Function:
Space for electrical equipment = Point of Entry

Furnishings/Equipment:
Electrical equipment «++ Storage cabinet or shelf

Storage Requirements:
Manuals «== Miscellaneous parts/supplies/tools

Critical Issues and General Requirements:
Noise control «s Safety «« Fire resistant «-» Durable/cleanable finishes «-« Required
clearances around equipment ««= Accessible from exterior

Sensory: Feeling/Emotion:
Well-lit Efficient «-- Organized
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6. Rooms and Spaces

6.13.8 _Fire Riser 96 ft2 8

Fire ~
Users/Staff: ,f'/ riser
Firemen
Adjacency: \ Ta

Service Yard, but accessible from outside

Critical Issues and General Requirements:
Clearance around riser «+ Easy access to room

6.13.9 Mechanical Room(s) 320 ft?

Users/Staff:
Accessed by 1-2 service or maintenance personnel as required

Function:
Space for mechanical, plumbing, water heating system equipment

Furnishings/Equipment:
Mechanical system «« Water heater(s) «++ Storage cabinet or shelf

Storage Requirements:
Manuals «== Miscellaneous parts/supplies/tools

Critical Issues and General Requirements:

Noise control «s Safety «« Fire resistant «-» Durable/cleanable finishes «-« Required
clearances around equipment ««« Chemical- and water-resistant -« NOTE: Design
Team to verify requirement for a generator with Pima County

Sensory: Feeling/Emotion:
Well-lit Efficient «-- Organized
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6. Rooms and Spaces

6.14.1 Overall Adjacencies (All Zones)

Veterinary
Clinic

Purpose
Room

Key
@ Public Spaces

Shelter Spaces

Staff/Admin. Spaces

@ Clinic Spaces

@ Intake Spaces
Licensing/Enforcement
@ Volunteer Spaces

Inmate Spaces

Adminis-
tration

——= f @ Service Spaces
- Areas JE— Relationship

mmmm Strong Relationship
) Primary Entry/Exit
7 Secondary Entry/Exit
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6. Rooms and Spaces

6.14.2 Zone Internal Adjacencies - Public and Volunteer Spaces

TN
l7/ Outdoor\}\
Activity
\\\\ Area ////
tion t
N — Healct?\nnlggg;,o gat(,)and

other Animal Housing

MPR
Storage

Multi-Purpose
Room

=

" Volunteer Y
- & Outreach
Coordinators”
- ffice

Vending
Machine

Adoption
Interviews

. Feature

o Animal
7,7 R
/7 ooms
-9
=

AN

N

Retail Adoption
Space Cashiers

Incoming
Donation
Closet

Shelter Supervisors
Workspace
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6. Rooms and Spaces

6.14.3 Zone Internal Adjacencies - Intake

connection to
Licensing Staff
Workspace

Dog
Triage
an
Intake
Holding

Dog
Counseling
Processing

Rogm

Intake
Lobby
with

_connection to
Field Supervisors’
Office

Licensing
Cashiers

Cat Cat

Counseling/ Counseling/ Triage
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6. Rooms and Spaces

6.14.5 Zone Internal Adjacencies - Veterinary Clinic

Gas used in Treatment/
Dental as well
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// \\
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6. Rooms and Spaces

6.14.6 ZoneInternal Adj.- Licensing, Enforcement & Inmates
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Intake Lobby
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6. Rooms and Spaces

6.14.5 Zone Internal Adjacencies - Administration

connection to
Shelter Supervisors’
Workspace

Business
Operations
Development Chiefof == Office
Director Operations
Office Office
Chief of Development Administration
Ex';?arir:?l V\I(clgrkspdace Reception/
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7. Schedule
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2015

2016

2017

7. Anticipated Schedule

Date Phase/Task

June 25 Meet the Architect Event

July 22 -27 Programming Workshops

July 23 Public/Volunteer Forum for Project Input
August 18 Program Complete

August 19 - 25

August 26 - October 6
October7-13
To Be Determined

October 14 - November 10
November 11 - December 15
December 16

Program Review and Approval by PC

Conceptual Design
Conceptual Design review and Approval by PC
Resource Conservation Workshop with NREL

Schematic Design (SD) 50%
Schematic Design 100%
Pima Co. Review Period for SD Starts

January 5

January 6 - February 18
February 19 - March 17
March 18 - 24

March 25 - June 23

June 24 -28

June 29 - July 6

July 7 - September 21
September 22 - 26
September 27 - October 3
October4-17

October 18 - November 28
October 18 - November 28

November 29, 2016*

SD Review and Approval by Pima Co. Complete

Design Development (DD) 65%
Design Development 100%
DD 100% Review and Approval by Pima Co.

Construction Documents (CD) 50%

CD 50% Over-the-Shoulder Review

CD 50% Review and Approval by Pima Co.
CD 90% Complete

CD 90% Over-the-Shoulder Review

CD 90% Review and Approval by Pima Co.
CD 100%

Permitting
CM@R Guaranteed Maximum Price Review/App.

Construction Starts*

November 10, 2017*
November 13 - January 8 ('18)
November 13 - November 22

November 23, 2017

*NOTE: Final construc-

H *
Construction Complete NOTE. Final construc

Project Closeout Period established by the
. - CMe@R (subject to
Move in New Facility approval by Pima Co.)

Facility Opens to Public
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8. Budget

The total amount approved for the project by Pima County voters through
the passing of Proposition 415 in November 2014 is $22.0 million, of which
the County has budgeted $15.0 million for construction of the new Pima
Animal Care Center. The remaining bond monies are allocated to the owner
construction contingency, the purchase of furniture and equipment, design/
engineering fees, Pima County administrative/project management expenses,
and other miscellaneous costs.

Because construction dollars are fixed, the project scope must be controlled
so that allocated amounts are not exceeded. This could require size/floor area
reductions or elimination of certain spaces programmed in Section 6 of this
document.
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Appendix A. Workshop Agendas & Sign-in Sheets

Day One - Wednesday, July 22, 2015
Location: PACC Administration Meeting Room - 4000 N. Silverbell Rd.

8:00 - 8:30 am Introduction and Overview
8:30-10:00 am Session One: Initial Tour - General Overview for Koret SMP

10:00-11:30am  Session Two: Shelter Stakeholders Meeting

Noon - 1:00 pm Session Three: Trends in Animal Sheltering/Capacity and
Length of Stay

1:00 - 3:00 pm Session Four: Shelter Tour - Intake through Outcome

3:15-4:30 pm Session Five: Wrap Up and Questions
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Day Two (Morning) - Thursday, July 23, 2015
Location: PACC Administration Meeting Room - 4000 N. Silverbell Rd.

8:00 - 8:20 am Introduction and Overview

8:20-10:20 am Session One: Understanding the Users

10:30-11:30am  Session Two: Mission and Users Visioning/Brainstorming

Noon-12:50 pm  Session Three: Presentation - Improving Outcomes through
the Design of Animal Shelters by Heather Lewis, Animal Arts

12:50-2:10 pm Session Four: Understanding the Place

2:10-2:45 pm Session Five: Understanding the Current Facility (Site /
Campus Tour)

3:00 - 4:00 pm Session Six: Favility Visioning, Goals and Objectives

4:00 - 4:45 pm Session Seven: Space Confirmation

*6:00 - 7:30 pm *Session Eight: Public/Volunteer Forum at Abrams Public
Health Center - 3950 S. Country Club, 1st Floor Conf. Rm.
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Day Three - Friday, July 24, 2015
Location: PACC Administration Meeting Room - 4000 N. Silverbell Rd.

8:00-8:10am

8:10-9:15am

9:25-11:00 am

11:00 - 11:45 am

12:15-1:00 pm

1:00-1:30 pm

1:30 - 2:05 pm

2:15-4:00 pm

4:00 - 5:30 pm

5:40-7:00 pm

Introduction and Recap

Session One: Analysis of Animal Capacity Requirements

Session Two: Space Worksheets - Public Areas

Session Three: Space Worksheets — Shelter

Session Four: Space Worksheets — Intake/Surrender

Session Five: Space Worksheets — Rescue/Foster

Session Six: Space Worksheets - Licensing

Session Seven: Space Worksheets - Clinic

Session Eight: Space Worksheets - Administration/Staff

Session Nine: Space Worksheets - ACO (Enforcement) Unit
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Day Four - Monday, July 27, 2015
Location: PACC Administration Meeting Room — 4000 N. Silverbell Rd.

8:30 - 8:45 am

8:45-9:30 am

9:30-10:30 am

10:45am - Noon

1:00 - 2:20 pm

2:30 - 3:30pm

3:30 - 4:00pm

6:00 - 7:00pm

Introduction and Recap

Session One: Space Worksheets - Volunteer and Inmate
Support

Session Two: Integration and Opportunities (Internal)

Session Three: Space Relationships

Session Four: Sequences and Connections

Session Five: Resource Conservation

Session Six: Final Comments and Next Steps

Session Seven: Partnering Opportunities (External) and
Donor Input
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Additional responses to this care were received via e-mail after the
programming workshops. Content is transcribed below:

1.

My main concern is the senior animals coming into the shelter - it
would be fantastic if there is a special place where we can easily keep
an eye on them - since so many are neglected or forgotten and they
usually need the most attention. Thanks, Nikki - ACT

Flow, due to staffing. Having everything you need in the area you
are working to ensure you are not spending 50% of your time
walking around trying to find the things you need to do your job.
Samantha Nellis - ACT

They layout of this building is not user friendly - we spend a good
part of our scheduled shift looking for the materials to do our job.
The supplies are not kept in the room where you perform job.
Bobbi Jo Gray - ACT

The flow- having intake- and where placing animals together so as to
make the whole process easier vac, parvo test, puppy room, strays.
Stefanie Shelble - ACT
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5.

| feel that we need a gate around the perimeter of the facility. This
helps with dogs that tend to escape staff, inmates, etc. | believe there
should be separate rooms. Mandy Krieger - ACT

| think there should be a separate area for DOA’s and euth requests.
Also, | think the stray dog area shouldn’t be so far away and where
these dogs are walked by the public and outside for safety reasons.
Dogs have gotten loose walking to/from the tent and sometimes
kennel fight walking by inside adoptions where public is present.
Melissa Glanz - ACT

The larger facility the more staff we will need. New improvements
need more training for current staff. Full time phone staff to educate
the public before they bring the animals in. Train dispatch on our
new improved ways here in the shelter. Simonne - ACT Intake Lead

Additional feedback from PACC volunteers was also received via e-mail
after the programming workshops. Content is transcribed below:

1.
2.

The new cat facilities must be far away from barking dogs.

There should be a separate area to greet prospective adopters from
the public, and another small area for the public to “meet” his/her
new cat.

Volunteers who handle adoptions need to have adequate space to
work. The single, small table we have in the present main cat room
now is impossible. Anyone filling out paperwork adoptions surveys,
etc. (the public and Cat volunteers) need a table and chairs to sit at
while completing the paperwork. Volunteers also need a decent file
cabinet, drawers, storage for our paperwork.

Someone suggested a TV monitor that would play steady educational
shorts on cat care.

The inmates need a much better and larger work area also. Asitis
now, Volunteers share that one small table with our paperwork, cat
dishes of food that the inmates are trying to prepare, the public who
are trying to fill out paperwork etc. The conditions are intolerable.

Volunteers would love space for a laptop computer with a read-only
access into the PACC database so we don't have to run all over PACC
looking for a staff member whenever paperwork is lost.

Just a suggestion: there should be a secure place for adopters to load
their dogs into their car/truck so that the dogs aren’t able to run away
— I think it happens sometimes that they get loose before they get to

their new home.
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8.

10.

11.

12.

13.
14.

15.

16.

17.

18.

19.

20.

The inmate ladies need their own work space, separate from the
PACC volunteers, their own sink, etc. The sink should have a working
garbage disposal. Their work is indispensable and we appreciate
them, but they need space away from the heavy traffic areas with
PACC volunteers or the public.

If possible, PACC volunteers and public need access to a working
sink with hot/cold water as we insist the public wash hands between
holding cats. In addition, there should be room between maybe
every 6 cages for Purell dispensers.

We need a larger closet for cat supplies, food, toys, litter, cloth towels,
paper towels, hand soap, etc.

The new cat room should allow volunteers a clean view of the entire
adoption room.

Volunteers need a dedicated break room! Volunteers need lockers
for purses etc. The lockers need to have a locking mechanism.

The cement floor is killing, any other suggestions?

ALL Cat Cages, should be larger. There should be multiple free
roaming cages, lots of natural light, shelves for cat naps, etc. Chairs
for the volunteers and public to sit with the cats. Calming music
piped in, etc. Each kennel should be tall enough for a PVC bed

Larger free roaming cat cages need some way to extract a kitty from
a bed that might be up on a high shelf. Many adoption counsellors
are not that tall and trying to handle a non—cooperative feline could
resultin a bad fall for both human and kitty.

Cage fronts should be partially covered so as to prevent little

fingers, hands (and adult hands) from poking into the cages. This is
unsanitary and can frighten the cats. We discussed a partial Plexiglas
front, it was universally turned down. A screen that could be
removed? And cleaned? We are concerned that the Plexiglas fronts
cut down on air circulation. We are open to suggestions.

Charts for enclosure cats are stuffed in a bin, hard to sift through,
maybe a different display with separate metal clips

We need some kind of movable container, on wheels, to move dirty
dishes, litter boxes to and from a central cleaning room.

Double doors (as in a door then a space then a door) so that escapees
cannot take off into the rest of the shelter... nightmares about a loose
cat shooting out the door into the dog kennels....

Cat Exercise Wheel was suggested
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What do you feel is the most important role of PACC
in our community? (check one)

%ntake for any and all homeless pets

' [0 Adoption of pets out to the County's residents
[J Public education (pet-related) / outreach programs
(] Public health and safety (including Rabies control)
[0 Animal welfare law enforcement
[J Licensing

0 Animal population control (Community cat TNR program, shelter spay/neuters)
[J Other
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