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MINUTES 

 
 
Voting Members Present Staff, Partners & Guests Present 
Vaughn Croft Charles Casey 
Steve Ramirez Dana Katbah 
Liz Gulick Mike Zakis 
Fran Embrey-Senechal Linda Reyes 
Deborah Dixon Rebecca Pitman 
Amanda Kucich Michael Gates 
 Johanna Duffek 
 Risé Hart 
  
  

I. Call to Order – at 7:43 a.m.  Vaughn Croft chaired the Retreat.   Attendees 
introduced themselves. 

 
II. Fred G. Acosta Job Corps Center – Vaughn thanked Steve Ramirez and staff at 

Fred G. Acosta Job Corps for hosting the Retreat.  Steve stated that the Job Corps 
provides training and education for ages 16-24.   They also provide advanced and 
college training opportunities in other states.   

 
III. Introduction of Retreat Facilitator – Vaughn introduced the facilitator Mike Zakis.  

Mike ended the Retreat with this statement:  Fear and habits get in our way, be out 
of your comfort zone. 

 
IV. Youth Council in Review, 2011-2012  

 2011 Retreat Outcomes 
-  Employer Outreach – Needs to increase. 
-  Meetings were held at various council members’ affiliations with the intent 

to learn more about each other. 
-  Participated in the Request for Proposal (RFP) – Process for awarding 

grant funding. 
-  Started steps for the first Youth Career Expo – Healthcare. 
-  Renewed support for Pima County Joint Technological Education District 

(JTED) funding. 
 



V. Outstanding Employer and Outstanding Youth Nominations – Deadline to 
submit a nomination is August 15.  Send nominations to Risé Hart. 

 
VI. Staff and Partner Reports – Dana Katbah, Charles Casey, and Amanda Kucich 

Dana Katbah reported that there were 4,487 Youth Summer employment 
applications.  There were 1,563 youth that completed the program.  Dana will have a 
formal report at the September WIB meeting.   

 
Charles Casey stated there is a high unemployment rate for youth and this will 
continue.  The best thing we can do is provide education.  Funding for youth will 
decrease.  Casey asked the group what are the widely most spoken languages – 1) 
Chinese (Mandarin), 2) Hindi, and 3) English.  
Worldwide changes to address:   

 Facebook (biggest change). 
 Jobs going offshore – Manufacturing jobs are coming back to the states.  

To prepare for this change people will need to be trained technical skills in 
order to produce high quality products. 

 Exporting digital images to be read – Be open to relocating to other 
countries.   

 
Amanda Kucich reported that the Youth Development Coalition/Workforce 
Development subcommittee organized a Summer Employment Fair within six weeks.  
The purpose was to connect employers and provide job training/education resources 
for youth attending the fair.  Computers staffed by adults to help youth complete 
applications/résumés and paper applications were provided.  The event was held 
after-school hours and 300 youth attended.  The committee surveyed the involved 
employers/organizations after the event.  Results:  29 jobs offered by businesses, 86 
youth signed up for training/educational programs, and 59 businesses held 
applications for future openings. 

 
VII. Results of Breakout Sessions 

1. Engaging youth in exploring business/industry sectors for skills and 
opportunities, Career Expos. 

 Inform youth about jobs that require minimal training (entry level) 
they can do while receiving long-term training. 

 Establish a fun committee. 
 Use staff from the youth organization to usher their group. 
 Recruit volunteers to work at the event. 
 Make a connection with youth.  Youth would meet with people that 

are in the occupation and have them explain what the job entails 
and type of education requirements. 

 Expand on the partner position in the Career Expo by asking 
partners to continue supporting youth (e.g. job shadowing, career 
training program).   

 Establish a coalition with the partners. 
 Create surveys before the event and results after the event. 
 Provide information about Pima County economic development 

opportunities. 



 
2. Increasing the number of youth served by workforce development programs, 

employer outreach program. 
 What are the state requirements and map compliance. 
 Increase media focus on events. 
 Ask youth to video their career research. 
 Use young adults for mentoring. 
 Require career perspective classes.  
 Involve school districts and staff at the career centers. 
 Organize field trips. 
 Work with middle school students. 

3. Recognition for employers and youth, employer and youth recognition 
program, annual event. 

 Use social media for communicating information about the selection 
process, award eligibility requirements, outcomes, and time lines. 

 Highlight award recipients via local media (TV, radio, Chambers). 
 Nomination forms reviewed on a yearly basis. 
 Add a parental/family element to the presentations. 

 
VIII. Miscellaneous Issues 

1. Survey schools about their level for providing career opportunities. Types of 
strategies to communicate this idea.   

2. Graduation ceremony at Jobs Corps next week.  Steve Ramirez will send 
details about graduation. 

3. Need volunteers for three committee chairs - Career Awareness, 
Recognitions, and Career Expos. 

 
IX. Next meeting – September 11, 2012, Mulcahy Kino Community Center YMCA 
 
X. Adjournment – 10:14 a.m.   


