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ARTICLE 1
NAME

The name of tha corporation shall be the Metropolitan
Fducation Commission. All hereinafter stated references to the
corporation shall ba made using the term "the Commission™, The -
Commission’s principal office shall ba located in Tucson, Arizona.

ARTICLE TI
PORPOSES

The Commission, a non—profit corporation, has been formed by
the City of Tucson and Pima County as a Jjoint Commission for
educational and advocacy purposes. The Commission’s primary tasks
will bie to identify issues upon which to act; determine appropriate
actions it may take that would enhance the community’s education
standards; coordinate the efforts of the Commission with other
educational entities within the community; articulate and advocate
in behalf of the educational interests of the citizens of -
Metropolitan Tucson and of Pima County, Arizona.

The Commission shall alsc endeavor to Inform its audiences and
constituencies on matters of educational importance by engaging in
research, publication and other disseminetion of information and
serving as a clearinghouse for innovative and otherwise pertinent
educational data, ideas, methodologies and programs.

ARTICLE III
WEMEERSHIP

The Commission shall include appoiniments and members as
defined by the Beard of Superviscers and the Mayor and Council
resolutions. .
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ARTICLE IV
BOARD OF DIRECTORS

Soction 1: Powsrg. Subject to the provisions of the laws of
the 8tate of Aarizona governing non-profit corporations, the
activities and affairs of the Commission shall be managed and all
powers will be exercised by-or under the dlre;:tiun of the Board of
Directors. The Board of Directors shall comprise the officers of
the Commission and may delegate the management of the day-to-day
operation of the business of the Commission fto an Executive
Director, commiitzse (however composed}, or other perspn or persons,
provided that the activities and affairs of the Commission shall be
managed and all powers shall Dbe exercised under the ultimats
direction of the Board of Directars.

: Section of torg. Tha anthorized number of .
directors of the. Comnission shull not ‘be less than five. Thers
shall be no maxinmm lmlt on the number of directors.

jon 3: fti of th d iractors. As a
pminimum the Board of Directors shall consist of a chairperson,
vice-chairperson, immediate past chairperson, secretary and
treasurer.

ion 4: ifica £ Directors. Ear;:h diractj::r.sh:
have sarved as a member, in good standing, of the Metropolit.a
Eﬂncatmn Commission for one year prior to appnintmant

ection cutive ector. The p:‘:i:narjlir Exer:utive officer
for the cammission will be the Executive Director. The Executive
Director will be selected and hired by and serve at the pleasure of
the Commission. The Executive - Director is responsible for
supervising and controlling all the business =affairs of the
Commission, subject to the policies set by the Beoard of Directors
‘and/or the Commission.

ection Vacancies ’ jce: A vacancy in the Board of
Dlrectors shall be deemed to axist on the cccurrence of any of the
following:

(a} Resigmation or death of any director.

(b) The Board of Directors shall declars a vacancy in the
. office of a director who has failed to meet the required
regular nesting attendance criteria,  as hereinaiter
stated, for a total of four (4) unexcused absences Irom
meetings of the Board of D:Lrectors in any one fizezl-
year.
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{c) Removal for non-performance of duties or for other cause
as determined by the Board af Directors and ratified by
the membership of the Commizsion.

In the event such a vacancgy, or cause therefore, cccurs, the
Executive Director shall notify the Board of Directors and raguest .
that +the Board ,appoint a replacement director subject *To
ratification of the Commission as & whole. .Any director may resign
at any time by giving written notice to the Chairperscn of the
Board. Such resignation shall take effect on the date of re-.:e1pt
of said notice. '

Section 7: at eting. 'The Board of Directors shall hold
an Annual Meeting in May of each yezar, This meeting may be held
concurrent with or immediately preceding or follewing a regular
Commission Meeting. The Annual Meeting will be held for the
purpose of electing or appointing directors, officers and committee
chairz who will serve the Commisgion for the ensuing year and to
transact other business appropriate to the Annual M=eting.

Section B: Other Commission Meetings. Ten regular Commission
meetings will be held throughout the year at the call of the
Chairperson. The Board of Directors shall meet, at the call of the
Chairperson or the majority of the Board, as freguently as
Ccommission business requires. Committee and/or sub-committee
uweetings sball be called at the discretion of the chair of the
committee or sub-committee as frequantly as is required t‘.n cnnduct
that bcdy g work. :

ction 9: aci {1 . Special mestings of the Board
of Directors may be called for any purpose and at any time by the
Chairperson, the majority of the Board or by any one-fifth of the
membership of the Commission.

Section 10: lace i . A}l meetings of the
Commission as a whole, the Board of Directors or any committee or
sub-committee shall be held at a place and time daslgnal.ed by the
leadership of that br:}dy

section 11: otice of Meati . The Executive Directnr shall
give or cause to be given notice of the time, place and business to
be transacted at all Regular and Special meetings of the Board of
Directors and writtsn notice for all Regular, anmual and Special
mestings of the full Commission. Public meeting notlces must be
posted 24 hours in advance wlth either the City Clerk or the Clerk
of the Board.

Notice of Regular, Annual and Spacial meetings of the
Commission shall be given at least seven (7) days in sdvance of the
mesting. Agefnda of regular meetings of the Commigsion or the Board
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of Da.recturs shall be given seven ?} rlays in advance of the
meeting. !

Prasence of the majority of Directors then in office at a meeting
of the Board of Directors constitutes a guorum for the transactien
of business. The same would apply to the number of Commissicners
then in office at a general mesting of the entire Commissien. Or,
if the regquested amendment to the City and County resolutions
- regarding the guorum requirement is approved, the icllowing shall
apply: "at a meeting of the Executive Board oxr the full
Commission, one-third ({1/3) o©f the members then in office
constitutes a quorum for the transaction of business". Every act
done or decision made by a majority of the Directers or
Comnissioners present at a meeting duly held and whers a quorum is
present shall be rsgarded as an act of the Board of- Directors or
the Commission. A meeting at which a quorum is initially present
may continue to transact business notwithstanding the withdrawal of
Directors or Coumissiomers, 1f any action taken is approved by at
least a majority of the guorum for such meeting ’

Sectiop 13: Open Meetings. 21l meetings and act1v1tles of
the Hﬂtropﬂlltﬂﬂ Education Commission shall be open to the public.

ctic 4z fame v rity. The parliamenta:r
anthority of the Board of Directors shall be derived from Robert’=
- Rule of Order, newly revised, as applicable.

ction : Co i of irector n Om=
misgiopers. Directorsz and Commissiconers shall receive no compen-—
sation for their services, but may receive reasonable reimbursement
for expenses as may be fixed or determined by resolution of the
Board of Directors. The Executive Director, the office secretary
and other persons, as authorized and needed, shall be paid for
" their.services in a manner and at a rate of scale determined by the
Board of Directors and ratified by the Commission as a whola.

ARTICLE V
OFFICERS

s Section 1: Officers. ALl officers elected or appointed by
the Commission. shzll serve in dual roles as officers of th=
cnmmissmn as a whole and as. otf:r.cers of tha Euard of Directors.

As & minimum, the officers of the Commission and the Er:rard of
Directors zhall consist of the Chairperson, Vice Chairperson,
Immadiate Past chairperson, Secretary and Treasurser. The Board of
Directors may elect or appoint such other officers as the
activitiss of the Commission may require, sach of whom shall ha
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such authority and perform such duties az are provided in these
Bylaws or as the Board of Directors may from time to time dirsct.

ctio - lacti d Term of Office. Officers of the
Commission shall be elected or appointed by a majority vote of
their fellow commissioners at the Annual Meeting. In the event an
Znnual Meeting is not held, officers may ba elected or appointed at
any duly held Commission meeting.

The term of office for any officer of the Comwission and/or
Board of Directors shall not exceed one (1) year. Every officer
shall hoid office from the date elected or appeinted to the date of
the next duly held meeting wherein the following vear’s officers
are appointed or elected to replace them, except in the event
wherein the term of office is interrupted by death, incapacitation,:
resignation or removal from office.

ctio . ti the Chai rs Deg i - The dl-.lties
of the Board/Commission Chairpsrson or Designee shall bea:

{(a) To preside at Board/Commission meetings and insure that
all meetings are conducted in compliance with these
Bvlaws and any subseguent resolutions that may be
relevant. . "

(b} To ensure that standing and other committees required to
conduct the businsss of the Commission are established,
staffed, chaired and that they accomplish their asslgn=d
tasks efficiently and expeditiously.

() To serve, or designate a Commission member to serve, as
ex-officio member - of all committzes except for any.
Nominating Committee.

(d) To assume full responsibility for the Commission pursuing
its objectives and goals..

"(e) To act as spokesperson for the Commission.

(£} To exscute in the name of the Commission 311 financial
and cther cff1:ia1 documants,

(g) . To have the power to perform such other dutl=5 as the
' Baard .of Directors desms necessary.

The duties of the
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{a) 'To assume tha powers a.nd discharge the duties of tha
_Chairperscn in event of the latter’s "absence or
disability. :
() To act in an advisory and consultative capacity to the
Chairperson and to perform such other duties as may be
assigned by the chalrperscn. :

Secti Duties o ats_Pas irp . The
duties of the Immed:.ate Past chair'persnn shall be: !

(a} To act in an advisory and consultative capacity.

(b) Te assure tha continuity from one administration tr:

~ another. _
{c} To perform such cther duties as may be assigned b}r tha
Chairparsnn.
ion 63 Duti € = . The 5acratary shall be

‘responsible for the following duties with the support of tha
Executive Director and/or the Commission staff:

{a) To record all meetings of the Board of Dlrect::rs and thr
total Commission.

(b} E) produoce writien mnutés of all meetings of the Bos
; of Directors and of the total Cnmm:.ssicm in accordance
with the Opan Meeting Law.

(¢) To maintain permanent filas at the Commission offices of
all written transcripts or other records of the
proceedings of all Board of Direc:turs and full Commission
meetings.

(d) To give, or cause to be gi;;ren, notice of all meetings
where such notice is resgquired by the Open Meating Law,

(e} To produce the anmual report of the Commission’s
activities for the year as required by the City and the
County.

tion 7: Duti the Traazurer. The Treasursr shall bs
ras:pons:_hle. for the follnm.ng duties with the support of =tha
Executive Directnr and/or the commss:l.m:\ staff:

{a) To recommend the salect;on of an accounting firm and an
audit firm.
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(b) To maintain correct and adequate busine‘:ss accounts of the
Commission. ;

{c) To provide a monthly accounting toc the Board of Directors
or the full Commission of 21l financial transactions of
the Commission.

{@) To accomplish an ennual audit of 21l Commission financial
. transactions by a disinterested, yet fully qualified
third party.

(2) To perform such other duties as may, from time to time,
be prescribed by the Beard of Directors or a majority of
the membership of the tetal Commission,

{f} To produce tha annual report of audit of the Commission’s
financial activities for the year. .

ARTICLE VI
X COMMISSIONERS
Sgctig-n 1: Geperal I:Ig@g:;shig. Membership of the Metropolii-

tan Education Commission shall consist of the number of membsrs
deemed necessary by the Board of Supervisors and Mayor and Council
to ingure the Commission fulfills its responsibilities to the
citizenry of this community as well as the educational establish- .
ment that serves its pacple
ction 2: tion d =3 cumission Servi

Appointment of the membership of the Commission must always r&flec‘.
an eguitable representation of the community, Every effort must be
made to insure tha achievement of fair and eguitable representation
of the agencies within this metropolitan area which are concerned
with aducation and educational services for our citizenry. The
term of the members of the Commission appointed by the Chairparson
of the Pima County Board of Supervisors shall be contiguous with
the Chairperson’s term of office. 'The terms of the members of the
Commission appointed by the Mayor and Council shall be Ffor four (4)
vears. The terms of the remaining members shall be threes years.

_ Section 3: Desi gnated ¥embership. Membership iz defined by
Mayor and Cuuncil and Board of Supervisors re_sclutions.

Section 4: Vacancies. ‘1. Vacancies on the Commission shall

be filled by appointment in the same manner in which members are
‘initially appeointed as outlined in the City and County resolutions
astablishing the Commission; 2. Appointment to 2 vacated position
shall be for the unexpired portion of the term; 3. Appeintments to
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£i11 vacancies caused by expiration of terms shall be filled no
nmore than ninety (90) days after notification.

i : Re » A member of the Commission who misses
four (4) consecutive mestings for any reason or who fails to attend
for any reason at least forty percent (40%) of the meetings called
in a  calendar year shall be dropped from the Commission
automatically, or in the case of appointees of Pima County or the
City of Tucson, in accordance to written directives regarding joint
Board, Committes and Commission appointments as established by the -
individual governing bodies,

6: Votj i . Under no circumstances may a
Commission member delegate his or her voting rights to any other
person.

ARTICLE VIT

" COMMITTEES _
Section 1:. General. Tha execution of all prat;;rrama. and

projections adopted by or assigned to the Metropolitan Education
Commission shall, in most J.nstanc:es, be accnmplished by working
comnittees.

Section _ 2: Qmagjggig'g of Committeez. The Brard n.
Directors shall establish and disband committees and sub-committ
as reqmred to accomplish the work of the Commission.

Sectiop 3: Committee Structure. The number of committees to
be organized, their functions and staffing shall be at the

discretion of the Board ¢f Directors, with one standing committee
being a youth committee.

: t M » Appointment to committee
nembership shall, as nearly a8 possible, conform to the service
preferences of the individual Commission membar, however, the needs
of the Commission, as a whole, will take pracsdence over individual
preferences. FEach member of the Commission shall be assigned
membership to and. he actively involved in at laast one Commission
comnittee. :

Section 5: Copmittes 1§ader§hig. Chairs of each committee
will be appointed by the Commission Chair or the Board of Directors
or may ba elected or appointed by the membership of the commitiee.
Organization of the committee, creation of sub-committees and the
tasking of its members shall be the responsibility of the committee
chair who will be ultimately responsible to the Commission
Chairperson and the Board of Directors for the accomplishment of
‘tasks assigned to the committes/subcommittee.
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ARTICLE VIII
AFFTLIATIONS AND ASSOCIATIONS

Section l: General. The Metropolitan Education Commission
may, from time to time, affiliate or become associated with other
organizations targeted on advocating and promoting excellence in
education and/or issues critical to the sducational sstablishment,
children, youth or other citizens of this community, so long as
such relationships provide a clearly discernable benefit to the
Commission in accomplishing its goals and nissions.

ARTICLE ITX
- " REPORTS

c z a » The Executive Director shall

. prepare the annual rapnrts for the City and County.

: nual Report. udit. within one hundred ‘i:HEIltY
{(120) days of the close of each fiscal year the Executive Dirsctor
ghall present the annual andit to the Boarﬁ of Directors for
approval. -

Section 3: Other Reports. The Executive Diresctor and the:
Board of Directors will be responsible for the preparation and
timely submission ef a1l other reports raquirnd of the CDIIIILISE‘-iDTi
by governmental law or regulation.

ARTICLE X
MAINTENANCE AND INSPECTION OF COMMISSION RECORDS
Maintenance of the Commission records will be in accordance
with the laws governing public records,
ARTICLE X1
FISCAL YEAR
"The Metropolitan Education cuinﬁissinn ‘s fiscal. year will

aextend from the first (ist) day of July through the Thirtieth,
(30th) day of Juna of the fnlh:-wmg ysar,
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ARTICLE X11
AMENDMENTS

These Bylaws may be adopted, amended or repealed at any duly
held meeting by a two-thirds vote of the total membership of the
Commission. Such action ls authorized only if written notice
setting forth the proposed Bylaw revisions, with explanation
thereof, is provided at least seven (7) days prior to such meeting.



