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ARTICLE l 

NAlo!E 

· .. : 

The name of the corporation shal l be ·the Metropolitan 
Education commission. All hereinafter stated references t o the 
corporation shall be made using the fern "the Collllllission". The 
c ommission's principal of fice shall be l ocated in Tucson, Arizona • 

.ARTICLE II 

PIJRPOSES 

The Commission, a non-profit corporation , has been f ormed by 
the city of Tucson and Pima county as a jofnt Collllllission· for 
educational and advocacy purposes. The Commis sion's primary tasks 
will b'e to identify issues upon which to act; detennine appropriate 
actions it may .take that would enhance the community's education 
standards; coordinate the efforts of the commis sion with other 
educational entities within the oomnunity; articulate and advocate 
in behalf of the educational int erests of the citizens of 
11etropolitan Tuc:son and of Pima County, Arizona. 

The Colll.lllission shall also endeavor to infon i ts audie nces and 
constituencies on matters of educational importance by engaging in 
r esearch , publication and ot her dissemination of inf ormation and 
serving as a clearinghouse for innovative and ot herwise perti nent 
educational data , ideas, methodol ogies and pr ograms. · 

ARTICLE III 

~ERSHIP 

The Commission shall include appoinb!lent~ and · members as 
defined by the Board of superyi sors and · the Mayor and Council· 
resolutions. 
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ARTICLE IV 

· BOARD OF DIRECTORS 

.. . . ... 

.section 1: Powers. Subject to the provisions of tile laws of 
the state of Arizona governing non-profit corporations, the 
activities and affairs of the Cotnmission shall· be managed and all 
powers will be exercised by· or under f.he direction of the Board of 
Directors . The Board of Dir ectors shall compris e tile officers of 
the Comnission and may delegate the manage.ment of the day-to-day 
operation of tbe business of the Collll!liss ion to an Executi ve 
Director, cowttee (however composedL or other person or persons, 
provided that tbe activities and affairs of the Commission shall be 
lllanaged and all powers shall be exercised under the ultillla te 
d irection of the Board of Director s. · 

. Section 2: Number of Director s . Th~ · authorized· number o f 
d irectors of tbe ·Collllllis sion sh~ll not ·oe ·ress than five. There 
shall be no JD.axiDUIJI limit on the nlllilber of directors . 

Secti on 3: Qomoosi tion of the Board Of ·Directors . As a 
lllinimUlll. tbe Board of Directors sha~l consi st of a chairperson, 
vice-chairperson, illllllediate past chairperson, .s ecre tary a nd 
treasurer. 

Secti on 4; Qualificati on of Directors. Each director shr • 
have served as a member, in good s tanding, o f the Metropoli '--·1 
Education Commission -for one Yl'!ar prior to appointment. 

section S; Executive Director. The pri macy Executi ve Officer 
for the Co!Jllllission will be the Executive Director . The EX9cuti ve 
Dir ector will be selected and hir ed by and s erve at the pleasure of 
the Commiss ion . The. Executive · · Director ·is responsible for 
s upervising and controlling all the business affairs of the 
c ommission, subject to the policies set by the Board o f Directors 
_andjor the Commission. 

Section 6; Vacancies of · Office : A ·vacancy in the Board o f 
Directors shall !:>e deemed to .exist on the _occurrence of any of the 
following; 

(a ) Resignat i on or death of any di rector. 

(b) ·'!'he Board of Direct ors shall declare a vacancy i n t he 
office of a directo_r who has failed to meet tl\e r e quired 
r egular meeting attendance ~ri teria, . as he reinaft er 
stated, for a tota l of four ( 4) unexcused absences f rom 
meetings of the Board o f Director s in any one · fisc a l · 
year. 
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(c) Re.moval for non-perfonnance of duties or for othar cau"se 
as determined by the Board of Di.rectors and r atified by 
the membership of the commission. 

!n the event such a vacancy, or cause therefore , occurs, t he 
Executive Director shall notify the Boar d of Directors and request 
that the Board ,appoint a replace~ent director subject · to 
ratification of the Comm.ission as a whole • . Any director· may resign 
at any time by giving written notice to the Chairperson of the 
Board. such res ignation shall take effect on the date of receipt 
of said notice. 

Section 7: A.nnual Meeting. The Board o f Directors shall hold 
an Annual Meeting in May of each year. This meeting ma y b e held 
concurrent with or immediately preceding ~r following a regular 
Commission Meeting. The Annual Me eting will be held for the 
purpose of electing or appointing directors, officers and committee 
chairs who will serve the Commission for the ensuing year and to 
transact other business appropriate to the Annual Meeting. 

Section B: Other Co!!ll!lission Meetings. Ten regular Commission 
meetings will be held throughout the year at the call of the 
Chairpers on. The Board of Directors shall meet, at the call of the 
Chairperson or the majority of the . Board, as frequently as 
c.ommission busines s requires, Committee andjor sub-collllD.i ttee 
meetings shall be called at .the dis cre t ion of the chair of the 
committee or sub-committe e as ·f requently as is required t o conduct 
t hat body's work. · .. 

section 9: Special Meeti ngs. Special meetings of the Board 
of Directors may be called for any purpose and at any time by the 
Cha irperson, the majority .of the Board or by any one-fifth of t;he 
membership of the Commission. 

Sect i on 10: Place of Meetings. Al:l meetings of the 
Commission as a whole, the Board of Directors or any committee or 
sub-committee shall be held at a place and time designated by the 
leadership of that body. 

s ection 11 ; Notice of Meetings . The E>:ecuti v e Director s hall 
give or causa to be given notice of the time, place and"business to 
be transacted at all Regular and Speci al meetings of t he Boar d of 
Directors and written notice for al l Regular, Annual and Special 
meetings of the full commission. Public meeting noti ces must be 
pos ted 24 hours in advanc e with eithe r the City Clerk or the Cl erk 
of the.Board. 

Noti ce of Regul ar, Annual and Special meetings of the 
Commission sh all be given at l east s even (7) days iT) advance of .the 
mee ting . Age.nda of r egular maetings of the Commission or the .Board 
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of Directors s hall be given s e ven (7) day_s in adva nc e o f t he 
meeting . 

Secti on 12: Action at a Me et i na : o uorwn and Reguired Vote. 
Presence of the majority of Director~? then in offic e a t a mee t i ng 
of the Board of Di rector s consti tutes a quorum for the transact ion 
of business. The same would apply t o the mmber of CollllUissione rs 
then in of f i ce a t a general meeting of the .entire Colllllliss.ion. Or, 
i f the requested alllendment to the City and c ounty r esol u t i ons 
r egardi ng the quorum requirement i s appr oved, the following s h all 
apply: "At a meeting ot: the Executive Board or the full 
Commiss i on , one-third (1/3 ) of the members then in o f fice 
constit utes a quorum for the trans action of business". Every act 
done or decision made by a ma jority of tbe Director s or 
Commissioners present at a me eting duly he ld and where a quorum is 
pres ent shall be regarded as an ·act of the Board of · Di r e ctor s or 
the commission. A neeting at which a : quorum is initi ally pr e s e nt 
may con:tinue to transact busines s nptwithstanding the withdrawa l of 
Director s or Conmissi oner s , if any acti on taken is approved b y a t 
leas t a Jllajority of the quorum for such ~.eeting . 

. Secti on 13 : Qpen Meet ings . All ll!eetings and activities of 
the Metropolit an Education Colllllliss ion shal l be ope n to tbe public . 

Secti on 1 4: !?arli amentarv Author i ty. The . parJ,ia.menta x. 
a uthor i ty of the Board of 'Directors shall be d e rived from Robert'"' 
Rule of Order, newly revised, as applicable • 

Section 1 5 : c omp ensati o n of Directors and c o m-
miss ioners . Directors and c olllllliss ioners s ha ll r eceive no conroen ­
sation for their s ervi ces , but ma y recei ve r easonable r e imburse ment 
for expenses as may be fixed or det ermined by resolution of t he 
Board of Directors . ·The Exec utive Director, the of fic e s ecr e t ary . 
and other persons, as author i zed and ·needed, shal l be pa i d f or 
theil:'. s ervices in a lii!I.!Uler anc1 at a r at e of scale determined by the 
Board o f Di rector s and r atifi ed by the CollllUi ssion as a whole. 

ARTICLE V 

OFFICERS 

Secti on 1; Officers . All officers elected or appoin t e d by 
the Coai.ssi on . shall serve in dual rol es as offi cers of tha 
C.omm.iss ion as a whole· and as · officers o f t he Board of Direc t or s . 

A.s a · ~:~lnuum, the ~fficers of t he Commis sion ~nd the Board of 
Directors shall cons ist of th~? Cha i rper s on, Vice Chair pe r s on, 
IlD!Dediate Past chai rper son , Secre tary a.nd Trea surer. The Boar d of 
Directors may elect or · appo i nt s uch other of f ice r s a s th"' 
act ivi t ies ·of th~ co~ssion may r equire, e a c h of :whom shall ha· 
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such .authori ty and perforn such duties as are provided in t hese 
Bylaws or as the Board of Directors may from time to time dir ect . 

section 2: El ecti on and Term of Office . Officers of the 
Commiss i on shall be elected or appointed by a ma j ority vote of 
their f ellow commiss ioners at t he Annual Meeting . I n the event an 
Annual Meeting is not· held, officers may be elected or appotnt ed at 
any duly held Commission meeting. 

The term of office for any officer of the commission and/or 
Board of Directors shal l not exceed one (1 ) year. Ever.y officer 
shall hold office from the dat e elected or appointed to the date of 
the next duly he~d meeti ng wherein the f ollowing year's officer s 
are appointed or elected t o r eplace them, e xcept i n the event 
wherein the term of office is interrupted by death, incapacitation , · 
res ignation or ~emoval f r om offi ce. 

secti on .3 : Duties of the Cha irne rson or o·esianee . The duties 
of the Board/Commissi on Chairperson or Designee shall be : 

· (a) To preside at Board/Commission meetings and insure that 
all meetings are conduct.ed i n compliance with thes e 
Bylaws and any subsequent resolutions that may be 
relevant. 

(b) To ensure that st anding and ~ther committees r equired t o 
conduct the busines s of the COmmission ar e e stablished, 
staffed, chaired and ~at they ·accomplish their assigned 
tasks effi ciently and expeditiously. 

(c) To serve, or designate a Commiss ion member to serve, as 
ex-officio member · of all co:rn:mittees except for any . 
Nomi nating Committee . 

(d) 

. (e) 

(f) 

(g) 

To assume full responsibility for the commiss ion pursuing 
its object.ives and goals • . 

To act as spokesperson for the Commission . 

To execute in the name of the commission all financial 
and other official documents. 

To 'have the power to perform such other duties as the 
Boar d .of Directors de_ems necessary, · 

secti on 4 : Dut ies of t he Vice Cha i r oerson . . The duties of the 
Vi c e- Chairperson shall be: 

.· 
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-
(a) · To assijme the powers and" disc ha r ge t he du t ies o f the 

Chairperson i n event of the l a t t er ' s · absence or 
· di sability. 

(b ) To act in an advisory and consultat i ve capacit y to t h e 
Chairper son and to per f orm suc h othe r duties as may be 
ass igned by the Chairperson. 

. . . . 
Sect ion 5: Dut i es of t he Immedia t e Pas t Chair o er s on . Th e 

duties of the Illlmediat e Past cha irperson s h all be : 

(a) To act in an advisory and cons ul tative c apa c ity . 

(b) T0 assure tha continui t y f r om one ad:ministrat i on to 
another. 

(c) To perform such ot her duti e s a s .ma y be as signed by the 
Cbairperson.-

Sect ion 6: DUties of t he Secr etary. The Secret ary shal~ be 
:re s pons ible for the following dut ies with the s uppor t o f the 
Execut i ve Direct or and/or the Colltllli.s sion staf f: 

(a) 

. (b) 

( c ) 

(d) 

(e) 

To record all mee tings of the Boa r d of Dire c t or s a n d th<> 
t otal Commission . 

To produce written minut es of a ll meet i ngs of the Bos 
of Director s and of the tota l Commi s s ion in accor dance 
wi th the open Mee t i ng Law. 

To 111aintain pet'l!lanent f iles at the commiss i on of f i c e s of 
all written transc ripts or o ther rec ords· o f the 
proceedillgs of all Board of Dire ctor s a nd full commis sion. 
:meetings. 

To give , or cause to be gi ven , notice of a l l" meetings 
where such notice is r equi red by the Open Meeti ng Law. 

To pr oduce the 'annua l r eport o f the 
activities -f or the year as required by the 
Count y . 

commis s i on's 
Ci ty a'n d t he 

Sectjon 7: Duti es of t he Tr e as ure r . The Trea surer shall b e 
responsible for the following dut i e s wi th the support o f t he 
Execut~ve Direct or andjor. the Commission staff: . .. . . 

(q,) To reco.mmend the s elect i on of an a c count ing firm and an 
audit fit'lll. 
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(b) 

(c) 

(d) 

(e) 

(f) 

. . 
To maintain correct and adequate business accounts of the 
commission. 

To provide a monthly accounting to the Board of Directors 
or the full Commission of all financial transactions of 
t.he commission . 

To accomplish an annual audit of all commi ssion financial 
transactions by a disinterested , yet fully qualified 
third party. 

To perform such other . dut.ies as may, from time to time, 
be prescribed by the Board of Di rec tor s or a majority of 
the membership of the total Co:mmission, · 

To produce the annual r eport of audit of the Commission's 
financial acti:vities for the. year. : 

ARTICLE VI 

COMMISSIONERS 

Section 1; General Me1Ubership. Membership of the Metropoli­
tan Education Co1!11llission shall. consist of the number of members 
deemed necessary by the Board of Supervisors and Mayor and Counc il 
to insura the Commission fulfills its responsibilities to the 
citizenry of th.is community as well as the educational establish-
ment that serves its· people . . · 

Secti on 2: Conditions· and Terms of Commission Service . 
Appointment o f the membershi p of the COI!Ill!is sion must always reflect 
an equitable representation of :the COI!Ill!uni ty, Every effort must be 
made to insur e the achievement of fair and equitable r epresentation 
of the age ncies within this metropolitan area which are concerned 
w.ith education and educational service s for our citizenry. The 
term of the members of the Commiss ion appointed by the Chairperso n 
of the Pima County Board of Supervisors shall be contiguous with 
the Chairperson's term of office . The terms of the members of the 
CollllJ!ission appointed by the Mayor and Council sha ll be for four ( 4) 
years. The terms of the remaining members shall be three years. 

Section J: Qesi gnated Membership . Membership is defined by 
i~ayor and Council and Board of Supervisors resolutions • 

. Section 4: Vacancies. · 1. Vacancies on the· commission shall 
be filled by appointment in the s ame manner in which 'members are 
·ini tially appointe~ as outlined in the City and County r esol uti ons 
establishing the Collllllission; 2'. .Appointment to a vacated position 
shall be for the ~expired portion of the term; 3. Appointments to 
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f ill vacancies caused by· expiration o f tams shall be f i lled no 
more than ninety ( 90) days afte r notification . 

Section 5: Removal. A melllber of the Commission who mis s e s 
four ( 4) consecutive meetings f or any reason or who f a ils to attend 
for any reason at least forty percent ( 40%) of the meetings called 
in a . calendar year shall be · dropped from the Com.mission 
automatically, or in the case of appointees of Pima County o r the 
City of Tucson, in accordance t o written·cHrectives regarding j oint 
Board, Co:mm.ittee and Commission appointlllents as established by the 
individual gover ning bodies. 

section 6: Voting Rights. UJ;~der no circums tances may a 
Col!llllission member delegate his or her voting rights to any other 
person. 

ARTICLE VII 

. COMMITTEES 

Section 1; · General. The ·execution of all programs and 
projections adopted by or assigned to the Metropolitan Education 
Co!lllllission shall, in 111ost instances, be accomplished by working 
colllllli ttees. · 

. Section 2: Organization o f Committees. The . Board "'­
Directors shall establish and disband com.mi ttees and sub-col!lllli tt-
as required to . accomplish the work of the commission . 

Sect i on 3: Committee Structure. 
be organized, their functions and 
discretion of the Board of Directors, 
being a youth committee . 

The number of committe e s to 
staff ing shall be a t the 
with one standing committe e 

Section 4: CoWJ!i ttee Membership. Appoi ntment to commit tee 
membership shall, as nearly as possible, conform to ·the service 
preferences· of the indivi dual Col!lllli s s i on mel!lber., however, the needs 
of the commission, as a whole, will take precedence over individual 
preferences. Each member of the commission shall be assigned 
membership to and.be actively involved in at least one Commission 
com ttee. 

Section 5: Copittee I,eadership. Chairs of each colUlltittee 
will be appointed by the Commiss ion Chair or the Board of Directors 
or may be elected or appointed by the membership of the collllni ttee. 
Organization of the colDlilitt e e , creation of· sub-committees and the 
taskinq of its members shall be the responsibility o f the committee 
chair who will be ultimately responsible t o the Collll!lission 
Chairper son and the Board of Di r ectors for the acconpli shlllent o"" 

· tasks assigned to the coJDlili tteejsubcOlll.llli ttee' 
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·ARTICLE VIII 

AFFILIATIONS AND ASSOCIATIONS 

Section 1 : General. The Metropolitan Education Commission 
may, from time. to time, a f fili a te or become associated with other 
organizations targeted on advocatinq and promoting excellence in 
education and/or issues critical to the educational establishment, 
children, youth or other citizens of this community, so long as 
such relationships provide a clearly discernable benefit to t he 
Conmission in accomplishing its goals and missions. 

ARTI CLE !X 

REPORTS 

section 1 : Annual Report . Tbe Executive Director shall. 
·.;;.' . prepare the annual repo.rts for the city and county. 

•;'. 

. . 
~ 

section 2 : hnnua) Report of Audit . Withi n one hundred twenty 
(120) days of . the close of each fiscal year the Executive Director · 
shall present the annual audit t.o the Board· of Directors fo:~; 
approval . 

section 3 : Other Reports. Th.e Executive Director and the· 
Board of Directors will be responsible for the preparation and 
timely submission of all other reports requi red of the Comnission 
by governmental law or regulation. 

ARTICLE X 

MAINTENANCE AND INSPECTION OF COMMISSION RECORDS 

Maintenance of· the CO!IUDi·ssion records wil l be in accordance 
wi th the laws governing public records. 

ARTICLE Xl. 

FISCAL YEAR 

· · The Metropolitan Education commission ' s f iscal. year wi ll 
extend frol!l the fir st (lst) day of July through the .Thirtieth 
(30th) da y of June of the following year. 
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ARTICLE Xll 

AMENDMENTS 

Thes e ·Bylaws may be adop ted, aJnended or repealed at any dul y 
held meeting by a two-thirds vote of the total me mbers hip o f the 
Collll14.ssion. Such ac tion is authorized only if written notice 
setting forth. the proposed Byl aw revisions, with explanation 
thereof, is provided at lea.st seven ( 7) days prior to such lnee ting . 

':' · -e "-~· . .... 
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