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develop and implement a budget remediation plan to ensure that the department’s budgeted net fund impact 
is not exceeded at the end of the fiscal year.  Within ten days from the issuance of a monthly report showing 
a department’s net fund impact to be ten percent more negative than the adopted budget the director or 
officer of that department shall submit to the Board of Supervisors through the County Administrator a written 
budget remediation plan or, if applicable, an alternative projection utilizing methodology other than straight 
line that more accurately predicts no negative variance in net fund impact of the department for the fiscal 
year. 
 
If at the end of any fiscal year a department’s net fund impact was more negative than that authorized by the 
adopted budget, then the director or officer of that department shall submit a report to the Board of 
Supervisors prior to September 1 describing what remedial actions were taken to avoid the budget 
exceedance and why such actions were inadequate. 

 
D. Applicability 
 
 This policy applies to all departments and special districts of Pima County, whether under the supervision of 

an elected or appointed official, as identified in the adopted County Budget. 
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