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PURPOSE
To establish guidelines for transparency and accountability of expenditures incurred by County departments.

BACKGROUND

Pursuant to the Constitution and Statues of Arizona governing the financial responsibilities of counties:

1. The Board of Supervisors must annually adopt a balanced budget for the operation of Pima County
government.

2. Within that annual budget the Board has the authority and responsibility to determine the individual
budgets of all elected and appointed County officers.

3. Elected and appointed officers of the County may not expend public monies in excess of those
appropriated by the Board.

4. Elected and appointed officers of the County may not expend public monies for a purpose not included
in the annual budget adopted by the Board or expend public monies in excess of the amount specified
for each purpose in the budget.

5. In order to perform their financial duties the Board may examine and scrutinize all accounts and
financial transitions of County officers having the care, management, collection or disbursement of
public monies.

6. The Board of Supervisors acting in its legislative capacity has exclusive authority to annually levy such
tax on the property of the County as is necessary to fund the expenses of County government at a level
the Board determines to be appropriate.

POLICY

A. The County Administrator shall, by Administrative Procedure, prepare appropriate budgetary controls to
identify revenues and expenditures by elected and appointed officers in sufficient detail for the Board of
Supervisors to oversee compliance with Constitutional and statutory financial responsibilities and compliance
with the annual appropriations by the Board of Supervisors. Such controls should include, among other
controls, periodic reports of significant variances from the major revenue and expenditure categories
contained in the adopted budget.

B. Budget Exceedance

The County Administrator shall provide each director or officer of a department of the County a monthly
report setting forth actual expenditures and revenues to date of their department and a comparison to the
adopted budget.

If at any time after the fiscal year to date report for the month of December the net fund impact of a
department is ten percent more negative than the adopted budget based upon a straight line apportionment
of the adopted budget throughout the fiscal year, the director or officer of that department shall immediately
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develop and implement a budget remediation plan to ensure that the department’s budgeted net fund impact
is not exceeded at the end of the fiscal year. Within ten days from the issuance of a monthly report showing
a department’s net fund impact to be ten percent more negative than the adopted budget the director or
officer of that department shall submit to the Board of Supervisors through the County Administrator a written
budget remediation plan or, if applicable, an alternative projection utilizing methodology other than straight
line that more accurately predicts no negative variance in net fund impact of the department for the fiscal
year.

If at the end of any fiscal year a department’s net fund impact was more negative than that authorized by the
adopted budget, then the director or officer of that department shall submit a report to the Board of

Supervisors prior to September 1 describing what remedial actions were taken to avoid the budget
exceedance and why such actions were inadequate.

. Applicability

This policy applies to all departments and special districts of Pima County, whether under the supervision of
an elected or appointed official, as identified in the adopted County Budget.
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