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CDBG and ESG staff:

• Joel Gastelum, Program Manager

• Jennifer Felix, Program Coordinator -
CDBG Public Service 

• Joel Viers, Program Coordinator - CDBG 
Public Facilities, Home Repair, Demolition 

• John Matheny, Program Coordinator -
NSP2, ESG

• Ryan Stephenson, Planner - Brownfields, 
Maps, Data, and Reports

CDNC administration staff:

• Daniel Tylutki, Interim Director

• Melanie Puig, Sr. Accounting Spec.

• Michael Seamans, Sr. Accounting Spec.

• Dewey Cooper, Contract Spec.

• Ana Basurto, OA Program Coordinator

• Ana Durazo, Program Coordinator

Grants Management and Innovation (GMI) 
finance staff: 

• Maggie Crowdes, Supervisor

• Lisa Slechta, Grant Accounting & 
Compliance Specialist

• Terrie Locke – Principal Financial Accountant

Introductions



CARES Act CDBG-CV & ESG-CV Funding

• On March 27, 2020 the President signed the Coronavirus Aid, Relief and 
Economic Security (CARES) Act to assist communities in addressing the 
emerging needs during this public health crisis. 

• As part of the CARES Act, Pima County was allocated funding (CDBG-CV 
and ESG-CV) to address the COVID-19 pandemic and its impact on our 
community.

• This Community Planning Application makes available a one time funding 
for CDBG-CV and ESG-CV eligible activities, provided they address 
prevention, preparation, and response to COVID-19



CARES Act CDBG-CV & ESG-CV Funding

Community Development Block Grant (CDBG):
• HUD Allocation = $1,748,099

Emergency Solutions Grants(ESG):
• HUD Allocation = $892,476



Public Comment Period

• Public Notice issued for meeting

• Board of Supervisors staff consulted

• CDBG-CV and ESG-CV Technical Assistance

• ZoomGrants Technical Assistance
• Jennifer Felix, Jennifer.Felix@pima.gov, 520-724-2464

mailto:Jennifer.Felix@pima.gov


CDBG-CV and ESG-CV Technical Assistance 
Advisors

• Jennifer Felix, Program Coordinator
• Public Services

• Joel Viers, Program Coordinator
• Public Facilities

• Safe, Healthy & Green Public Facilities

• John Matheny, Program Coordinator
• Emergency Solutions Grant

• Joel Gastelum, Program Manager
• Economic Development



CDBG Program National Objectives

All CDBG activities must meet one of three national objectives:
• Benefiting low-moderate income (LMI) persons

• Preventing or eliminating blight

• Urgent community need



HUD Income Limits
www.huduser.gov

http://www.huduser.gov/


Pima County 5-year Consolidated Plan 
Priorities, Goals, and Objectives

CDBG-funded activities must follow the priorities, goals, and objectives in 
Pima County’s and the City of Tucson’s HUD 5-Year Consolidated Plan.

• See Library in ZoomGrants

• See Community Development & Neighborhood Conservation Department 
Annual Reports and Plans page



Pima County CDBG-CV Priorities
• Public Services 

• Public Facilities

• Economic Development

• Safe, Healthy, Green Collaborative Public Facilities 



CDBG Eligible Activities to Support Coronavirus & 
Other Infectious Disease Response



CDBG Eligible Activities to Support Coronavirus & 
Other Infectious Disease Response



CDBG Eligible Activities to Support Coronavirus & 
Other Infectious Disease Response



Pima County CDBG Priority Areas
• Unincorporated Pima County

• Community Development Target Areas

• Towns and Communities

• Low-moderate income areas and residents

• Pima County and partner jurisdictions
• City of South Tucson

• Town of Marana

• Town of Sahuarita

• Town of Oro Valley

• Non-profit or government organizations that serve:
• Primarily unincorporated Pima County

• In partner jurisdictions



Pima County CDBG Target Areas



HUD CDBG-CV Criteria
• Public Facilities and Public Service

• Facility must be in a HUD certified Target Area, or

• Persons assisted must meet income eligibility requirements (80% AMI)

• Economic Development 
• Businesses assisted, jobs created or retained

• www.hudexchange.gov for more information 

http://www.hudexchange.gov/


Emergency Solutions Grant (ESG-CV)
• Street outreach – Emergency Homeless Assistance

• Individuals

• Families

• Youth

• Veterans

• Homeless prevention

• Rapid re-housing

• Emergency shelter 



Pima County ESG-CV Program Priorities

• Rapidly rehousing homeless individuals and families residing in 
motels/hotels, in homeless shelters, or sheltering in place.

• ESG-CV Homeless Prevention activities to assist households 
that may become homeless due to COVID-19 related loss of 
income.

• It is possible that these applications may be shared with the 
City of Tucson at a later time for funding.



ESG-CV Requirements
• Proof of 100% match funds (Waived for ESG-CV)

• Minimum habitability standards

• Coordination with Continuum of Care (CoC)

• Subrecipients must participate in Arizona Homeless Management 
Information System (HMIS)

• Consistency with 5-Year Consolidated Plan

• Connecting participants with mainstream resources



Eligible ESG Program Costs for Infectious Disease 
Preparedness



Eligible ESG Program Costs for Infectious Disease 
Preparedness



FYIs and Additional Requirements
• CDBG-CV

• Public Services (15% cap waived) & Economic Development

• If using a subcontractor they must be reviewed and approved by Pima County

• Public Facilities

• Site control, Environmental Review Record, project management, Federal labor 
standards, operations and maintenance, 5-year programing commitment

• If using a subcontractor they must be reviewed and approved by Pima County 

• ESG-CV
• HMIS Requirement

• County emphasis



Funding Specifics, All Sources
• Program activities must meet funding source eligibility requirements 

• Budget line items must be eligible for reimbursement

• Board of Supervisors required one-year COST REIMBURSEMENT

• Quarterly reports in ZoomGrants required (even if no activities completed) 



ZoomGrants Community Planning Application

• Application – due May 10, 2020

• Agencies can submit multiple applications 

• Only one application per program or project request



ZoomGrants Login or Sign-Up



Application is due on Sunday, May 10, 2020

CDBG and ESG Application Library



Confirm, Update, or Add Contact Information

All contact information in ZoomGrants MUST be accurate in order to receive 
messages and notifications regarding your application. If there are any staff 
changes make sure to update the contact person or persons in ZoomGrants, 
even after the application has been processed.



Collaborators

Collaborators may have access to fill out the pre-application and application 
depending on the permissions you give them. If your application is awarded, 
the Application Contact must select the Editing Access box for the Reports 
for any person who will be submitting Quarterly Reports. These contacts will 
not carry over from a previous year’s application.



Additional Contacts

Adding Additional Contacts will ensure that all individuals who participate in 
the CDBG ESG-funded project/program will receive messages sent through 
ZoomGrants. This must be updated for each new application and will not 
carry over from a previous year’s application. 



ZoomGrants Documents and Requirements

• 501(c)3 certification (or exemption statement)

• Evidence of Good Standing and current 
System for Award Management (SAM) 
registration

• Fiscal audit or chart of accounts

• Certificate of Insurance 

• Photographs and success stories

Public Facilities only:

• Property map

• Site plan

• Operations and maintenance and 
reserve plans

• Site photographs

• Approved Capital and/or Replacement 
Reserve plans.

Public Service only:
• Client application process (income qualification 

procedure) 

• Client satisfaction survey 

• Program evaluation template

• Client fee schedule  



Application Questions



Selecting an Eligible CARES Act Funding Activity

Selecting what type of funding you are applying for in Question 1 will generate the questions in 
ZoomGrants that coincide with that funding.

Example: If you are applying for Public Service, selecting this response in question 1 will 
generate the questions that coincide with the information needed for that activity, and eliminate 
the questions that are not. 

Note: If an agency is a member of the Safe, Healthy & Green collaborative and applying for a 
Public Facilities eligible activity, select the Safe, Healthy & Green Public Facilities option for the 
first question. 



Subcontracting for a Project or Program

If you anticipate subcontracting for any part of the program or project, provide the scope of 
work and existing or proposed agreement under the Documents tab. 



Budget Questions



Additional Application Questions

• Application must include all information under both the “Budget” and the 
“Tables” tabs

• Upload additional application materials in the “Documents” tab



ZoomGrants Submittal Confirmation Email

Add “Notices@ZoomGrants.com” to your Contacts to ensure that the email 
doesn’t go to your Spam folder. You will receive an email notifying you once a 
decision has been made on your pre-application. If approved, you will have 
access to the full application.



ZoomGrants Demonstration

To access the CARES Act Community Planning Application:

Pima County RFPs and Funding Opportunities 

or

ZoomGrants Application Direct Link

• For ZoomGrants FAQs visit ZoomGrants University

• ZoomGrants Helpline 1-866-323-5404 

https://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=24903
https://zoomgrants.com/gprop.asp?donorid=2163
https://zoomgrants.zendesk.com/hc/en-us


Questions? Comments?

Daniel Tylutki, Interim Director CDNC Daniel.Tylutki@pima.gov

Joel Gastelum, Program Manager Joel.Gastelum@pima.gov

Jennifer Felix, Program Coordinator Jennifer.Felix@pima.gov

Joel Viers, Program Coordinator Joel.Viers@pima.gov

John Matheny, Program Coordinator John.Matheny@pima.gov

Ryan Stephenson, Planner Ryan.Stephenson@pima.gov

Questions? Comments?

mailto:Daniel.Tylutki@pima.gov
mailto:Joel.Gastelum@pima.gov
mailto:Jennifer.Felix@pima.gov
mailto:Joel.Viers@pima.gov
mailto:John.Matheny@pima.gov
mailto:Ryan.Stephenson@pima.gov



