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Yvelle Monlijo (520) 357-5409

Court Adminlsiralor

AJO JUSTICE COURT No. 3
111 LA MINAAVENVE
AJO, ARIZONA 85321

(520) 387-7684

To: Pima County Board of Supervisors 2 May 2017
Re: 2017-18 Budget Detalls/Ajo Justice Court

The following pages provide detailed Information on the proposed 2017-18 operaling budget for the Ajo
Justice Court. This budget’s basellne is that of the 2016-17 budget adopted and approved by the Pima County
Board of Supervisors. While mandatory salary adjustments will add $5,200 to the 2017-18 expenditures, our total
increase Is $1,484 over last year's adopted budget, less than one-quarter of one percent. Once agaln, this has been
accomplished through the careful, dally review of our court administrator, and the angolng cooperation of our
court team. We are on track and keeping within the approved 2016-17 budget.

Specific Increase{Decrease) 2017-18 ltems with summary justification Include:

Other judicial services:  ($2,990) Decreased pro tem costs
Witnesses/interpreters:  ($2,000) On-stalf Interpreter/staff development
Overtime; (62,500} Cross-training efficlencles

Lawyers: 41,990 Increased filings/assignments
Electeiclty: $2,000 Utility Increases

We have been able to maintain curcent levels without a need to request increases In line-item areas such
as office supplies, mileage, In-state tralning, telephone, internet and other utllity charges. Revenue projections are
based on our actual analyses of the past three years, and have been revlewed and accepted by our county analyst.

Last year [n our presentation to you, | mentloned that we were looking for ways to build on our resources,
and provide new and expanded services to our remote communities In a budget- and resource-wise manner, and |
am happy to report back to you specific results from this year:

o We became a passport agency last November and have processed more than 100 applications or
renewals. Tucson’s Western Passport Center has sald that our work Is “outstanding” with an
acceptance rate of 95%,

«  Our staff Interpreter has completed her tralning and has stepped into her new role. She Is also
worklng with front-office staff to help them develop additional Interpretive sklils.

e We recelved two new scholarships to underwrite judicial training,

e Our Community Justice Board has been in operatlon since late last summer.

* Ourwebslte has been fully refreshed and updated.

¢ We recelved grants from Cenpatico and Willing.com to assist community development of restorative-
Justice programs. We've also been able to provide new services for those receiving protective orders.
We are In discussions with grant-makers about continued support of these programs.

s Inlate fall, we initiated a new program of phone contact, message reminders, and defendant
calendars to reduce Fallure to Appear Issues and help defendants adhere to ordered counseling.
Additionally, we aggressively schedule review hearings topeffectively track progress.

we thank you for your attention and continued support. -
T \D&Qt)m

John Peck ette Montijo
Presiding Judge Court Administrator



Justice Court Ajo FY 2017118 BASE BUDGET
1/18/17 1:35 PM
Fiscal Year 2016/17 " Fiscal Year 2017/18
FTEs Adopted Period 3 Department | Adjustments Proposed
Expenditures Positions Budjet YTD Projection to 16/17 Bgt Base Budget
Ajo Justice Court 11.0 698,399 5,268 703,667
Total FTE's/Expenditures 11.0 698,399 0 5,268 700,668
Revenues
Ajo Justice Court 238,455 0 138,952
Total Revenues 238,455 0 0 138,952
Net Fund Impact (459,944) 0 (5,268) (561,716)

Notes:

FTEs are based on FY 2016/17 Adopted Budget

FY 2016/17
Adopted Budget
Expenditures

% of Total By Object
Personnel 80.11% 559,518
Supply/Services 19.89% 138,881
Capital 0.00% 0
Total Expenditures 100.00% 698,399

Fiscal Year 2017/18

Detail of Budget Increase /
Adjustments - Expenditures (Decrease)
elected official sal inc 16/17 & 17/18 2,052
salary raise adjustment 3,216
Total Expenditures Adjustments 5,268
Detail of Budget Increase /
Adjustments - Revenues (Decrease)
Total Revenue Adjustments 0
Net Fund Impact (5,268)

C:\Users\ymontijo. CENTRAL\Downloads\Justice Court Ajo FY 17-18 Worksheet.xls
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