
Presenter
Presentation Notes
Ground Rules:  Stacey Reeves will moderate along with Lauren Ortega. 
Everyone mute their mic,  ask questions in the chat box, 
There will be time for questions after each section of the Fee Tables
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Around 2005, during the housing bubble,  Development Services had 183 full time staff each specializing in reviewing only one or two items on a plan.  Plan reviews took months as the paper plans were passed from station to station for reviews sometimes conflicting.  Although DSD began to map processes and identify key areas for improvement, it was slow and incremental at best. 
Then the great recession hit and over the course of several years, the cash reserve balance was drained to fund deficits and the department had to borrow over $5 million in general fund monies.  Staff reduced over the years to our current level of 50 FTE.   Cross training and new technology facilitated the reorganization by allowing electronic plan review, better GIS mapping, automated permit intake and tracking. 



*  Includes renovation costs       ** Includes repayment of general fund loan
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Over the years after the recession,  Development Services has worked to build up the cash balance.  Currently Development Services has an ordinance in place that increases fees 2% per year.   This year, we have suspended the fee increase as we work to restructure the fee schedule. 
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The current budget is around $6.4 million plus a general fund repayment of $2.3 million with 50 FTE.  73% of the budget is personnel.  The cash balance is estimated to be $8.5 million after next year’s payment of the general fund note of $2.3 million.  
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The current budget is around $7.5 million with 50 FTE.  80% of the budget is personnel.  The cash balance is estimated to be $7.3 million after next year’s payment of the general fund note of $2.3 million.  
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The Cycle for determining the fees will coincide with the budget process
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The fee tables have been restructured to make it easier for customers to determine fees and allow for easier calculations. 











Current Fee Methodology Proposed Fee 
(simply collapsing fees)

2 advertised public 
hearings 

$1710

Rezoning base fee $2563

Cultural review $ 138

Total fee $4411 Total fee $ 4411



Current Fee Methodology Proposed Fee 
(simply collapsing fees)

2 advertised public 
hearings 

$1710 Collapsed Fee $3336

Comp Plan base 
fee 

$2975

Per Acre over 10 $8705 Per Acre over 5 $9450
Cultural review $ 138

Total fee $13,528 Total fee $ 12,786
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Average net difference – ($1,891.40)
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Average net difference + $27.15
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Net difference of – ($471)









Use Sq. Ft. ICC Value 
(sq. ft.) 

Current Fee Proposed

Merc 1240 $ 95.77 $ 2,315.22 $ 2,313.80

Business 2445 $ 134.99 $ 5,137.23 $ 5,131.98

S1 storage 17316 $ 62.56 $ 13,098.21 $ 13,077.17

Min. Fee $ 88.00 $ 94.00

Total $ 20,638.66 $ 20,616.95



Use Sq. Ft. ICC Value
(sq. ft.)

Current Fee Proposed  

R3 2587 $   122.46 $      4,860.71 $          4,855.60 

U garage 1042 $     48.73 $      1,074.42 $          1,073.52 

Total $      5,935.13 $          5,929.12

Model @ 20% $      1,187.03 $          1,185.82 

Site permit built 
from model @ 

80%

$      4,748.10 $          4,743.30 

Min. Fee $            88.00 $                94.00 

Total site permit
fee

$      4,836.10 $          4,837.30 









mailto:Lauren.Ortega@pima.gov

	Proposed New Fee Schedule
	Set the Stage
	Summary of Revenue and Expenses�2015 to 2021 
	Pima County Development Services�Proposed Fee Schedule
	Pima County Development Services�Example
	Slide Number 6
	Pima County Development Services�Proposed Fee Tables
	Planning Fee Table Highlights
	Planning Fee Table
	Planning Fee Table
	Planning Fee Table
	Rezoning Fee Scenario
	Comp Plan Fee Scenario
	Site Development Highlights
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Building Highlights
	Building Fee Table
	Building Fee Table
	Building Fee Scenario for a Large Commercial 
	Building Fee Scenario for a New Home off Model
	Addressing Highlights
	Addressing Fees
	Schedule
	Questions and Comments

