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Presenter
Presentation Notes
Around 2005, during the housing bubble,  Development Services had 183 full time staff each specializing in reviewing only one or two items on a plan.  Plan reviews took months as the paper plans were passed from station to station for reviews sometimes conflicting.  Although DSD began to map processes and identify key areas for improvement, it was slow and incremental at best. 
Then the great recession hit and over the course of several years, the cash reserve balance was drained to fund deficits and the department had to borrow over $5 million in general fund monies.  Staff reduced over the years to our current level of 50 FTE.   Cross training and new technology facilitated the reorganization by allowing electronic plan review, better GIS mapping, automated permit intake and tracking. 



Audited Financial 
fy15 

Audited Financial 
fy16 

Audited Financial 
fy17 

Audited Financial 
fy18 

Audited Financial 
fy19 

Forecast Financial 
fy20

Adopted Budget
fy 21 

Revenue $ 6,362,076.00 $6,259,722.00 $8,082,170.00 $8,818,212.00 $ 8,871,431.00 $ 10,598,384.00 $    8,703,732.00 

Expenses $ 6,887,758.00 $6,690,150.00 $6,091,419.00 $5,524,002.00 $ 6,186,562.00 $ 6,358,947.00 $    6,414,057.00 

Operating Gain/Loss $ (525,682.00) $(430,428.00) $1,990,751.00 $3,294,210.00 $2,684,869.00 $ 3,771,416.00 $    2,289,675.00

Investment earnings $ 15,140.00 $14,506.00 $18,807.00 $99,686 $ 176,041.00 $ $ 

Transfer in $97,092

Transfer out ($71,618.00) $570,438.00** $515,955.00 ** $795,381.00* * $ 1,265,181.00* *1 $  1,997,365**1 $ 2,314,026.00** 

Fund Impact $ (582,160.00) $(986,360.00) $1,493,603.00 $2,695,607.00 $1,595,729.00 $ 2,242,072.00 $ (24,351.00)

Cash and Equivalents $3,264,412 $2,210,190 $3,263,888 $5,201,703 $6,292,876 $8,534,948 $8,510,597

1  Includes renovation costs       ** Includes repayment of general fund loan

Presenter
Presentation Notes
Over the years after the recession,  Development Services has worked to build up the cash balance.  Currently Development Services has an ordinance in place that increases fees 2% per year.   This year, we have suspended the fee increase as we work to restructure the fee schedule. 



Presenter
Presentation Notes
The current budget is around $6.4 million plus a general fund repayment of $2.3 million with 50 FTE.  73% of the budget is personnel.  The cash balance is estimated to be $8.5 million after next year’s payment of the general fund note of $2.3 million.  
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Presenter
Presentation Notes
The FY 22 adopted tentative budget is $7.5 million with 50 FTE.  And the cash balance is $7.875 or greater,  there will be a 5% decrease in fees on July 1, 2021. 



Presenter
Presentation Notes
The fee tables have been restructured to make it easier for customers to determine fees and allow for easier calculations. 





Current Fee Methodology Proposed Fee 
(simply collapsing fees)

2 advertised public 
hearings 

$1710

Rezoning base fee $2563

Cultural review $ 138

Total fee $4411 Total fee $ 4411



Current Fee Methodology Proposed Fee 
(simply collapsing fees)

2 advertised public 
hearings 

$1710 Collapsed Fee $3336

Comp Plan base 
fee 

$2975

Per Acre over 10 $8705 Per Acre over 5 $9450
Cultural review $ 138

Total fee $13,528 Total fee $ 12,786







Presenter
Presentation Notes
Average net difference – ($1,891.40)



Presenter
Presentation Notes
Average net difference + $27.15



Presenter
Presentation Notes
Net difference of – ($471)





Use Sq. Ft. ICC Value 
(sq. ft.) 

Current Fee Proposed

Merc 1240 $ 95.77 $ 2,315.22 $ 2,313.80

Business 2445 $ 134.99 $ 5,137.23 $ 5,131.98

S1 storage 17316 $ 62.56 $ 13,098.21 $ 13,077.17

Min. Fee $ 88.00 $ 94.00

Total $ 20,638.66 $ 20,616.95



Use Sq. Ft. ICC Value
(sq. ft.)

Current Fee Proposed  

R3 2587 $   122.46 $      4,860.71 $          4,855.60 

U garage 1042 $     48.73 $      1,074.42 $          1,073.52 

Total $      5,935.13 $          5,929.12

Model @ 20% $      1,187.03 $          1,185.82 

Site permit built 
from model @ 

80%

$      4,748.10 $          4,743.30 

Min. Fee $            88.00 $                94.00 

Total site permit
fee

$      4,836.10 $          4,837.30 
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