Pima County Sports & Tourism Authority

Bank of America

33 N. Stone Ave., Tucson, Arizona
Friday, November 7, 2008

1. Roll Call

11:00 AM
Minutes

Tom Tracy called the meeting to order at 11:10a.m with a quorum

Members Present

Tom Tracy
Rick Vaughan
Mike Feder
Sheila Baize
Rocky LaRose
Jim Arnold
Kendall Bert
Rick Grinnell
Edgar Soto

Members Absent/Excused

David Cohen
Linda McNulty
George Favela
Justin Lanne
Dave Sitton
Jack Camper

2. Legislative Update

Tom Tracy explained that the new bill will have the same text as the one
from last session but the tax rates will be different. The tiered rates would
be by industry based on what extent they are impacted by tourism. The
breakdown is hotels with 4/10ths, restaurants with 3/10ths, bars with
2/10ths, and retail with 1/10™. The goal is to get the bill sponsored and run
to have it before Pima County voters in November 2009. The bill would
generate about $17 million a year to be managed by the Department of
Revenue. Tom is hoping that it will get emergency authorization for a
special election if there is a special session which will make this goal

easier.

Other Present

Dan Schneider

Tom Moulton

Fred Gray

Vince Trinidad

Ben Buehler-Garcia
Jim Falzer
Catherine Strickland



3. Discussion of youth tournament facility and stadium uses

Tom Tracy explained that the baseball teams do not care whether the
White Sox are leaving or staying, they only care that there are three teams
for team development. They have already decided that they are leaving it
is just whether or not they will commute down to Tucson to fulfill their
agreement, pursue the cash settlement, or establish the youth and
amateur tournament facility. The county is in a negative position to
negotiate on a cash settlement since they have so many options and are
as good as gone.

In discussing the report that the Authority is putting together for the
county, Rich Vaughan reviewed some of the points he wrote. Specifically
he is concerned that the economic impact the report talks about is actually
only 60% of the actual impact when you consider the destination
marketing and branding associated with spring training. He also
suggested implementing financial penalties if the plan does not meet
certain benchmarks.

Tom Tracy agreed that the plan calls for an unrealistic amount of play time
that the grass could not survive. Additionally, there is currently public use
of many of the facilities which conflicts with the plan and since you cannot
deny the public usage, it will diminish the impact of the plan. Similarly the
Major League Academy for kids will also diminish the impact and the
report should address this.

Jim Arnold suggested having the White Sox build a separate youth
tournament facility so that TEP is still free to pursue another team and
keep spring training going. He mentioned converting Sportspark into such
a facility and considering what the economic impact would be.

Tom Tracy read the draft conclusion of the report that conveyed the
general feeling that the impact of the plan is not possible as it is written,
and there are some concerns about losing spring training if TEP is partially
converted into a youth tournament facility. Rick Grinnell stressed looking
at the big picture and asking the White Sox to do something that will
positively impact all of southern Arizona. Kendall Bert suggested making
TEP the tournament facility and then building a new stadium downtown.
Tom Tracy is asking for some of the money from the proposal to be
directed to the Authority for their use in recruitment. Edgar Soto expressed
his concerns over seeing Spring Training leave. Rick Vaughan said that
the Authority should have a plan B in case these ideas do not work and
that the committees should step up to support Tom Tracy and Dan
Schneider (the Executive Director). Sheila Baize said she would like to
see a new facility, perhaps in Marana and wants to know what else is in it
for children, outside of baseball.



As the report needs to be done and handed into Mr. Huckelberry next
Friday, Tom Tracy suggested meeting on the 14" to go over the final draft
as a group and have an executive session to review the contracts. Edgar
agreed to work with Mike Feder on the fields’ usability portion of the report
per the proposal. Rick Vaughan volunteered to help with the possible
alternative sites section.

4. Call to the Public

Ben Buehler-Garcia expressed his appreciation for everything the
Authority has done and continues to do.

5. Adjournment

The meeting adjourned at 12:30 PM
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