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Pima	
  County	
  Sports	
  &	
  Tourism	
  Authority	
  
Board	
  Meeting	
  

Wednesday,	
  7	
  March	
  2012	
  
33	
  North	
  Stone	
  Avenue,	
  Conference	
  Room	
  7th	
  Floor	
  

Tucson,	
  Arizona	
  85701	
  
11:30AM	
  

	
  
MINUTES	
  
1.	
  	
  Roll	
  Call	
  
The	
  meeting	
  was	
  called	
  to	
  order	
  at	
  11:34	
  AM	
  by	
  Tom	
  Tracy	
  with	
  a	
  quorum.	
  
	
  
Board	
  Members	
  Present	
  
Keith	
  Alexander	
  
Jim	
  Arnold	
  
John	
  Grabo	
  
Rick	
  Grinnell	
  
Regan	
  Jasper	
  
Linda	
  McNulty	
  
Dave	
  Sitton	
  
Edgar	
  Soto	
  
Tom	
  Tracy	
  
Mike	
  Varney	
  
Rick	
  Vaughan	
  
	
  
Members	
  Absent/Excused	
  
Justin	
  Lanne	
  
Eddie	
  Leon	
  
Suzy	
  Mason	
  
	
  
Others	
  Present	
  
Tom	
  Moulton	
  –	
  Pima	
  County	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Dan	
  Schneider	
  –	
  (by	
  telephone)	
  
Vince	
  Trinidad	
  –	
  MTCVB	
  
Pat	
  Lopez	
  –	
  Legal	
  Counsel	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Sheldon	
  Gutman	
  –	
  Citizen	
  	
  
Chris	
  Bartos	
  –	
  Pima	
  County	
  	
  
Mike	
  Holmes	
  –	
  PCSTA	
  Exec	
  Dir.	
  	
  
Greg	
  Foster	
  -­‐	
  FC	
  Tucson	
  
Jonathan	
  Pearlman	
  –	
  FC	
  Tucson	
  
	
  
2.	
  	
  Welcome	
  and	
  Introductions	
  
Tom	
  Tracy	
  welcomed	
  the	
  board	
  members	
  and	
  guests	
  and	
  thanked	
  all	
  for	
  attending	
  and	
  lead	
  group	
  with	
  Pledge	
  of	
  
Allegiance.	
  
	
  
3.	
  	
  Approval	
  of	
  the	
  Minutes	
  



2	
  
	
  

Rick	
  Grinnell	
  moved	
  and	
  Regan	
  Jasper	
  seconded	
  that	
  the	
  minutes	
  of	
  the	
  previous	
  meeting	
  be	
  approved	
  as	
  
submitted.	
  The	
  motion	
  was	
  passed	
  with	
  unanimous	
  voice	
  vote.	
  
	
  
4.	
  	
  Treasurers	
  Report	
  
Financial	
  Statement	
  attached	
  (See	
  attached	
  Item	
  A).	
  The	
  only	
  disbursement	
  was	
  for	
  the	
  TV	
  ad	
  for	
  the	
  College	
  All-­‐
Star	
  Game.	
  There	
  were	
  no	
  questions.	
  Jim	
  Arnold	
  moved	
  and	
  Edgar	
  Soto	
  seconded	
  that	
  the	
  Financial	
  Statements	
  be	
  
approved	
  as	
  submitted.	
  The	
  motion	
  was	
  passed	
  with	
  unanimous	
  vote.	
  
	
  
5.	
  Executive	
  Directors	
  Report	
  (See	
  attached	
  Item	
  B)	
  
Fundraising	
  

-­‐ Met	
  with	
  Mayor	
  of	
  Tucson	
  to	
  request	
  operational	
  funding	
  for	
  the	
  PCSTA	
  general	
  fund.	
  
-­‐ Met	
  with	
  Mayor	
  of	
  South	
  Tucson	
  to	
  provide	
  awareness	
  of	
  PCSTA	
  activities,	
  mission	
  and	
  goals.	
  
-­‐ Meeting	
  with	
  Mayor	
  of	
  Oro	
  Valley	
  to	
  request	
  operational	
  funding	
  for	
  the	
  PCSTA	
  general	
  fund.	
  

	
  
Mike	
  Varney	
  asked	
  the	
  nature	
  of	
  the	
  request	
  and	
  whether	
  the	
  funds	
  would	
  be	
  earmarked	
  or	
  general.	
  Mike	
  Holmes	
  
responded	
  that	
  the	
  funds	
  were	
  for	
  the	
  general	
  fund	
  and	
  would	
  not	
  be	
  earmarked	
  for	
  any	
  special	
  purpose,	
  but	
  
would	
  allow	
  the	
  PCSTA	
  to	
  operate	
  in	
  a	
  full-­‐time	
  capacity.	
  	
  
	
  
Rick	
  Grinnell	
  asked	
  if	
  Mike	
  Holmes	
  was	
  asking	
  the	
  governmental	
  entities	
  for	
  money	
  to	
  fund	
  the	
  Referendum	
  
awareness	
  campaign.	
  Mike	
  Holmes	
  said	
  no,	
  that	
  he	
  was	
  not	
  directly	
  soliciting	
  the	
  governments	
  or	
  any	
  other	
  entity	
  
for	
  funds	
  to	
  support	
  a	
  political	
  objective	
  –	
  that	
  he	
  was	
  only	
  making	
  them	
  aware	
  of	
  the	
  political	
  action	
  committee	
  
that	
  may	
  at	
  some	
  point	
  in	
  the	
  future	
  be	
  formed	
  to	
  support	
  the	
  Tax	
  Referendum.	
  
	
  
Campaign	
  Planning	
  
Mike	
  Holmes	
  presented	
  the	
  updated	
  PCSTA	
  Mission	
  Statement,	
  Key	
  Tasks,	
  and	
  Endstate	
  (See	
  attached	
  Item	
  C),	
  and	
  
asked	
  for	
  input	
  on	
  the	
  goals.	
  Mike	
  Varney	
  asked	
  if	
  there	
  was	
  a	
  formula	
  that	
  either	
  PCSTA	
  or	
  the	
  MTCVB	
  used	
  to	
  
determine	
  the	
  economic	
  impact	
  of	
  a	
  single	
  visitor	
  to	
  Tucson.	
  Rick	
  Varney	
  responded	
  that	
  each	
  visitor	
  averaged	
  
about	
  $1,000	
  to	
  $1,500	
  of	
  economic	
  impact	
  to	
  the	
  region.	
  A	
  general	
  conversation	
  followed	
  regarding	
  the	
  
desirability	
  of	
  having	
  one	
  central	
  body	
  to	
  measure	
  and	
  track	
  the	
  economic	
  impact	
  of	
  proposed	
  and	
  past	
  sporting	
  
events.	
  Tom	
  Tracy	
  brought	
  the	
  discussion	
  to	
  a	
  close	
  by	
  noting	
  that	
  current	
  PCSTA	
  budget	
  does	
  not	
  provide	
  
adequate	
  resources	
  to	
  staff	
  an	
  effort	
  of	
  that	
  scale,	
  and	
  that	
  the	
  MTCVB	
  already	
  provides	
  this	
  function	
  to	
  some	
  
extent.	
  
	
  
Strategic	
  Communications	
  
Mike	
  Holmes	
  made	
  the	
  board	
  aware	
  of	
  the	
  new	
  Linked-­‐In	
  and	
  Facebook	
  pages,	
  as	
  well	
  as	
  the	
  re-­‐energized	
  effort	
  
for	
  the	
  public	
  PCSTA.ORG	
  webpage.	
  He	
  also	
  asked	
  for	
  assistance	
  from	
  the	
  Board	
  Members	
  for	
  introductions	
  to	
  key	
  
community	
  leaders	
  and	
  stakeholders.	
  Linda	
  McNulty	
  complimented	
  Mike	
  Holmes	
  on	
  the	
  compilation	
  of	
  the	
  
February	
  minutes.	
  
	
  
6.	
  Kino	
  Sports	
  Activity	
  Report	
  

MLS	
  Soccer.	
  Greg	
  Foster	
  of	
  FC	
  Tucson	
  gave	
  a	
  synopsis	
  of	
  the	
  success	
  of	
  recently	
  completed	
  MLS	
  Spring	
  
Training	
  and	
  the	
  “Desert	
  Diamond	
  Cup”.	
  	
  
• Six	
  Major	
  League	
  Teams	
  from	
  around	
  the	
  country	
  competing	
  in	
  a	
  six-­‐game	
  tournament	
  
• Community	
  Relations	
  and	
  Press	
  Events	
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• Second	
  Saturday	
  “Street	
  Soccer”	
  in	
  Tucson	
  
• Player	
  visits	
  to	
  the	
  Juvenile	
  Detention	
  Center	
  
• Players	
  reading	
  to	
  elementary	
  school	
  children	
  
• David	
  Beckham	
  and	
  positive	
  international	
  press	
  exposure	
  for	
  Tucson	
  
• Tucson	
  Spring	
  Training	
  attendance	
  outperformed	
  a	
  competing	
  MLS	
  event	
  in	
  Orlando	
  FL	
  
• MLS	
  Leadership	
  interest	
  in	
  returning	
  to	
  Tucson	
  and	
  Kino	
  Sports	
  Complex	
  in	
  2013	
  
	
  
Moving	
  forward	
  FC	
  Tucson	
  would	
  like	
  to	
  be	
  able	
  to	
  host	
  10	
  teams	
  in	
  2013	
  which	
  would	
  require	
  the	
  partial	
  
conversion	
  of	
  Kino	
  Sports	
  Complex	
  permanently	
  to	
  Soccer.	
  This	
  would	
  position	
  Tucson	
  as	
  the	
  potential	
  
“western	
  hub”	
  of	
  MLS	
  Spring	
  Training.	
  	
  
• Mike	
  Holmes	
  asked	
  what	
  the	
  potential	
  for	
  sports	
  tourism	
  would	
  be.	
  Jonathan	
  Pearlman	
  of	
  FC	
  Tucson	
  

responded	
  that	
  two	
  of	
  the	
  teams’	
  general	
  managers	
  (New	
  England	
  Revolution	
  and	
  Real	
  Salt	
  Lake)	
  
expressed	
  strong	
  interest	
  in	
  returning	
  next	
  year,	
  and	
  wanted	
  to	
  book	
  early	
  in	
  order	
  to	
  allow	
  their	
  fans	
  
time	
  to	
  make	
  travel	
  plans.	
  Mike	
  Holmes	
  noted	
  that	
  several	
  news	
  reports	
  indicated	
  that	
  even	
  with	
  the	
  
short	
  time	
  we	
  had	
  to	
  publicize	
  the	
  Desert	
  Diamond	
  Cup,	
  there	
  was	
  at	
  least	
  some	
  evidence	
  that	
  fans	
  had	
  
come	
  from	
  Los	
  Angeles	
  and	
  Mexico	
  to	
  watch	
  the	
  games.	
  	
  

• Tom	
  Tracy	
  noted	
  that	
  the	
  challenge	
  ahead	
  would	
  be	
  to	
  coordinate	
  with	
  all	
  of	
  the	
  stakeholders	
  
competing	
  for	
  space	
  at	
  Kino	
  Stadium	
  in	
  order	
  to	
  fit	
  them	
  all	
  in	
  next	
  year.	
  

• Dave	
  Sitton	
  asked	
  what	
  the	
  potential	
  number	
  of	
  games	
  might	
  be	
  with	
  ten	
  MLS	
  teams	
  in	
  2013.	
  Greg	
  
Foster	
  and	
  Jonathan	
  Pearlman	
  both	
  responded	
  that	
  a	
  schedule	
  of	
  ten	
  to	
  fifteen	
  games	
  would	
  be	
  
realistic.	
  Dave	
  Sitton	
  expanded	
  on	
  the	
  idea	
  that	
  Soccer,	
  combined	
  with	
  Football	
  and	
  Rugby	
  might	
  
provide	
  enough	
  demand	
  to	
  support	
  the	
  idea	
  of	
  at	
  least	
  a	
  partial	
  permanent	
  conversion	
  of	
  Kino	
  Sports	
  
Complex	
  to	
  field	
  sports.	
  Greg	
  Foster	
  noted	
  that	
  by	
  2014,	
  with	
  a	
  Soccer	
  combine	
  and	
  Ft	
  Lowell	
  Soccer	
  
Shootout	
  has	
  the	
  potential	
  to	
  provide	
  a	
  two-­‐month	
  long	
  soccer	
  season.	
  

• Tom	
  Tracy	
  noted	
  that	
  coordinating	
  all	
  of	
  the	
  competing	
  demands	
  for	
  space	
  at	
  Kino	
  Sports	
  Complex	
  
would	
  be	
  a	
  major	
  task	
  for	
  the	
  PCSTA	
  in	
  2012	
  and	
  2013.	
  

• Mike	
  Varney	
  asked	
  if	
  FC	
  Tucson	
  had	
  the	
  resources	
  to	
  quantify	
  the	
  impact	
  of	
  the	
  positive	
  media	
  attention	
  
the	
  Games	
  had	
  brought	
  to	
  Tucson.	
  Tom	
  Tracy	
  asked	
  FC	
  Tucson	
  to	
  coordinate	
  with	
  the	
  MTCVB	
  for	
  this	
  
kind	
  of	
  support.	
  Greg	
  Foster	
  said	
  that	
  MLS	
  also	
  had	
  that	
  capacity.	
  

• Tom	
  Tracy	
  closed	
  the	
  discussion	
  by	
  thanking	
  FC	
  Tucson,	
  and	
  congratulating	
  them	
  on	
  their	
  successful	
  
season.	
  

	
  
	
   MLB	
  Spring	
  Training	
  

• Mike	
  Feder	
  of	
  the	
  Tucson	
  Padres	
  reported	
  that	
  the	
  conversion	
  of	
  Kino	
  Stadium	
  from	
  Soccer	
  to	
  Baseball	
  
was	
  proceeding	
  satisfactorily.	
  Tom	
  Tracy	
  said	
  the	
  PCSTA	
  would	
  support	
  the	
  Padres	
  if	
  they	
  needed	
  
additional	
  assistance	
  on	
  bringing	
  the	
  field	
  back	
  to	
  MLB	
  standards.	
  Mike	
  Feder	
  further	
  reported	
  that	
  
presales	
  for	
  the	
  Spring	
  Training	
  Games	
  indicated	
  strong	
  attendance.	
  	
  

• Tom	
  Moulton	
  reported	
  that	
  the	
  PR	
  effort	
  had	
  just	
  released	
  television,	
  radio	
  and	
  print	
  advertising	
  to	
  
support	
  the	
  sales	
  and	
  outlined	
  how	
  that	
  effort	
  would	
  build	
  over	
  time	
  to	
  ensure	
  a	
  strong	
  attendance	
  for	
  
the	
  Charity	
  Game	
  supporting	
  the	
  Christina-­‐Taylor	
  Green	
  Foundation.	
  	
  

• Mike	
  Feder	
  emphasized	
  the	
  importance	
  of	
  attendance	
  at	
  these	
  games	
  was	
  crucial	
  if	
  we	
  the	
  PCSTA	
  
wanted	
  to	
  bring	
  Professional	
  Baseball	
  back	
  to	
  Tucson.	
  	
  

• Tom	
  Tracy	
  noted	
  the	
  financial	
  impact	
  the	
  games	
  would	
  have	
  on	
  the	
  PCSTA	
  budget,	
  and	
  outlined	
  a	
  plan	
  
for	
  Board	
  Members	
  to	
  invite	
  their	
  business	
  and	
  social	
  contacts	
  to	
  watch	
  the	
  games	
  from	
  the	
  PCSTA	
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Suite.	
  At	
  this	
  point,	
  Tom	
  Tracy	
  then	
  turned	
  the	
  discussion	
  over	
  to	
  Dan	
  Schneider	
  (via	
  telephone)	
  who	
  
reported	
  that	
  MLB	
  leadership	
  was	
  strongly	
  in	
  favor	
  of	
  continuing	
  their	
  relationship	
  with	
  the	
  PCSTA	
  and	
  
in	
  bringing	
  more	
  of	
  these	
  type	
  of	
  exhibition	
  games	
  to	
  Kino	
  in	
  the	
  future.	
  He	
  added	
  that	
  by	
  inviting	
  
community	
  leaders	
  to	
  watch	
  the	
  games	
  would	
  help	
  in	
  building	
  support.	
  	
  

• Tom	
  Tracy	
  then	
  asked	
  Mike	
  Varney,	
  Jasper	
  Regan	
  and	
  Dave	
  Sitton	
  to	
  invite	
  business	
  and	
  amateur	
  sports	
  
leaders	
  to	
  the	
  PCSTA	
  Suite	
  on	
  the	
  16th	
  of	
  March	
  in	
  order	
  to	
  introduce	
  them	
  to	
  the	
  PCSTA	
  and	
  our	
  future	
  
goals	
  and	
  mission.	
  Tom	
  Tracy	
  then	
  asked	
  the	
  MTCVB	
  to	
  do	
  the	
  same	
  for	
  the	
  game	
  on	
  the	
  18th	
  of	
  March,	
  
and	
  took	
  responsibility	
  to	
  invite	
  the	
  SALARA	
  membership	
  for	
  the	
  game	
  on	
  the	
  23d.	
  	
  

• Tom	
  Tracy	
  then	
  tasked	
  Mike	
  Holmes	
  for	
  logistical	
  support	
  for	
  all	
  three	
  games.	
  
• Rick	
  Grinnell	
  suggested	
  that	
  the	
  PCSTA	
  provide	
  nametags	
  for	
  the	
  Board	
  in	
  time	
  for	
  the	
  games.	
  Mike	
  

Holmes	
  took	
  responsibility	
  for	
  getting	
  them.	
  
	
  

Korean	
  Teams	
  
Tom	
  Tracy	
  noted	
  that	
  both	
  Korean	
  Teams	
  had	
  enjoyed	
  their	
  experience	
  and	
  that	
  the	
  NC	
  Dinos	
  are	
  
considering	
  moving	
  to	
  Hi	
  Corbett,	
  would	
  free	
  up	
  space	
  at	
  Kino	
  and	
  allow	
  for	
  a	
  potential	
  for	
  three	
  Korean	
  
teams	
  in	
  2013.	
  He	
  then	
  noted	
  the	
  economic	
  impact	
  this	
  had	
  already	
  brought	
  and	
  the	
  potential	
  for	
  more	
  
with	
  three	
  teams.	
  	
  
	
  
Padres	
  
Tom	
  exhorted	
  the	
  Board	
  to	
  help	
  Mike	
  Feder	
  sell	
  Padres	
  tickets	
  to	
  support	
  their	
  attendance.	
  

	
  
7.	
  IGA	
  Update	
  &	
  Mission	
  Statement	
  
	
   Tom	
  Tracy	
  introduced	
  the	
  Draft	
  IGA	
  and	
  asked	
  for	
  individual	
  member	
  input.	
  (See	
  attached	
  item	
  D)	
  
	
  
8.2013	
  Referendum	
  Update	
  &	
  Goals	
  Review	
  

Tom	
  Tracy	
  introduced	
  a	
  breakdown	
  of	
  revenues	
  (See	
  attached	
  item	
  E)	
  estimated	
  that	
  the	
  PCSTA	
  might	
  
realize	
  from	
  the	
  proposed	
  Referendum.	
  He	
  emphasized	
  the	
  positive	
  impact	
  of	
  the	
  Referendum	
  and	
  the	
  
revenues	
  on	
  Youth	
  and	
  Amateur	
  Sports.	
  He	
  noted	
  the	
  Board’s	
  commitment	
  to	
  spend	
  50%	
  of	
  the	
  revenues	
  
from	
  the	
  Referendum	
  on	
  Youth	
  and	
  Amateur	
  events	
  and	
  facilities.	
  

	
  
9.	
  Board	
  Member	
  Renewals	
  

Tom	
  Tracy	
  introduced	
  the	
  slate	
  of	
  Board	
  Member	
  renewals,	
  and	
  announced	
  he	
  would	
  not	
  be	
  continuing	
  his	
  
service	
  as	
  either	
  a	
  Board	
  Member	
  or	
  Chair	
  for	
  the	
  PCSTA.	
  Instead,	
  he	
  will	
  concentrate	
  on	
  working	
  to	
  raise	
  
awareness	
  of	
  the	
  Referendum	
  among	
  the	
  electorate.	
  His	
  replacement	
  from	
  SALARA	
  will	
  be	
  David	
  Stevenson	
  
of	
  Miraval	
  Resort.	
  Additionally,	
  Tom	
  announced	
  that	
  Rick	
  Vaughan	
  would	
  also	
  be	
  leaving	
  the	
  Board	
  and	
  
that	
  his	
  replacement	
  would	
  be	
  Vince	
  Trinidad.	
  All	
  other	
  Board	
  members	
  will	
  continue	
  their	
  service,	
  
contingent	
  on	
  approval	
  by	
  the	
  County	
  Board	
  of	
  Supervisors.	
  Tom	
  Tracy	
  then	
  publicly	
  thanked	
  Rick	
  Vaughan	
  
for	
  his	
  past	
  service	
  to	
  both	
  the	
  MTCVB	
  and	
  the	
  PCSTA.	
  The	
  room	
  responded	
  with	
  universal	
  acclaim.	
  Rick	
  
Vaughan	
  thanked	
  Tom	
  and	
  the	
  Board,	
  and	
  suggested	
  that	
  moving	
  forward	
  the	
  Board	
  consider	
  re-­‐energizing	
  
the	
  Committee	
  structure.	
  Tom	
  Tracy	
  agreed.	
  
	
  
The	
  Chair	
  asked	
  for	
  a	
  motion	
  to	
  approve	
  the	
  Board	
  Slate.	
  Several	
  minor	
  mistakes	
  were	
  noted	
  and	
  amended,	
  
afterwards	
  Dave	
  Sitton	
  moved	
  to	
  approve,	
  Rick	
  Vaughan	
  seconded	
  the	
  motion.	
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10.	
  Next	
  meeting	
  
Tom	
  Tracy	
  asked	
  for	
  a	
  special	
  single-­‐agenda	
  meeting	
  on	
  the	
  4th	
  of	
  April	
  to	
  select	
  a	
  new	
  Chair	
  and	
  other	
  
officers.	
  In	
  the	
  meantime,	
  he	
  called	
  for	
  members	
  to	
  submit	
  nominations	
  to	
  Mike	
  Holmes.	
  
	
  
Tom	
  Tracy	
  then	
  noted	
  that	
  over	
  the	
  past	
  four	
  years	
  of	
  its	
  History,	
  the	
  PCSTA	
  Board	
  has	
  never	
  missed	
  a	
  
quorum	
  for	
  a	
  meeting,	
  and	
  he	
  thanked	
  the	
  Board	
  for	
  it	
  service	
  and	
  support.	
  Dave	
  Sitton	
  then	
  publicly	
  
thanked	
  Tom	
  for	
  his	
  service.	
  Mike	
  Feder	
  echoed	
  his	
  thanks.	
  

	
  
11.	
  Call	
  to	
  Public	
  

Sheldon	
  Gutman,	
  citizen	
  made	
  a	
  few	
  remarks	
  on	
  the	
  history	
  of	
  baseball	
  in	
  Tucson	
  and	
  the	
  importance	
  of	
  
bringing	
  Major	
  League	
  Baseball	
  back	
  for	
  Spring	
  Training.	
  Tom	
  Tracy	
  thanked	
  him	
  for	
  his	
  steady	
  participation	
  
in	
  the	
  PCSTA	
  meetings.	
  

	
  
12.	
  Adjournment	
  
Dave	
  Sitton	
  moved	
  and	
  Rick	
  Grinnell	
  seconded	
  to	
  adjourn	
  the	
  meeting.	
  	
  	
  Unanimously	
  approved	
  by	
  voice	
  vote	
  at	
  
approximately	
  1:05	
  PM	
  
	
  


