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So Az Case Study Format  
	
A. Project Data
1. Location
2. Acreage / Square footage
3. Client
4. Project Contact
5. Design Firm- place relevant logos in top title bar by “Tucson, AZ”.
6. Completion date
7. Project Type, New or Retrofit 

B. Project Goals – stakeholder preferences and/or regulatory goals?
1. This project was designed to meet the following regulatory requirements or mandates:
	a. Stormwater Runoff
b. Stormwater Quality

	c. Erosion Prevention
d. Resource Protection

	· Native Plant
· Open Space
· Floodways
· Riparian Habitat
e. Landscaping
f. Other


2. This project was designed to meet the following stakeholder preferences:
	a. Water Conservation
b. Natural Area Enhancement

	c. Energy Savings
d. Urban Heat Island Mitigation
e. Education
f. Preservation of Natural Corridors
g. Mimimize and Disconnect Impervious Surfaces
h. Property Value Enhancement
i. Amenity / Quality of Life
j. Other


3. Project Recognition
a. LEED Rating Achieved
b. Awards Received
4. Performance Measures
a. Constructability Acceptable
b. Stakeholder Expectations Met
c. Maintenance Entity Identified
d. Other

C. Cost & Jobs Analysis
1. Estimated cost
2. Funding source
3. Actual cost (group or summarize if needed)
a. Job hours devoted to project:
		Planning & Design
		Construction
4. Annual Maintenance and responsible party
5. LID/GI Costs Compared to Conventional?
6. Time to build (months, years)

D.  Summary
1.  Finished Project Description (what was built)
2.  Design Features (BMPs, Site Design considerations etc)
3.  Data showing value of improvements (would be great if available.)  
a. Peak flows for landscape irrigation changed from (xxx) gpm to (xxx) gpm
b. Peak temperatures changed from (xxx)° to (xxx)°
c. Property values changed from $(XX.xx to $XX.xx)

E. Lessons Learned:
1. What aspects of the project are you proud of? 
2. What would you do differently?
a. What didn’t work, held up progress, turned out differently than expected
3. Any other noteworthy aspects of the project?

F.  Additional Information
1. Images
a. Aerials with dates showing “before” and “after” 
b. Photos shown right after construction, then same location/ perspective at 1-year, 3-year, 5-year. 
c. Focus on showing the LID principals- showing them in action (during rain event) is even better                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
2. Logos 
a. To promote and acknowledge those involved
b. (Owner(s), (Designer(s), Contractor(s), Funding
 
G.  Case Study Categories & Abbrev
Commercial/ Office/ Retail (COMM)
a. Small (ex. QuickTrip)
b. Medium (grouped uses/ complex or medium site)
c. Large (ex. Regional mall 

Industrial (INDUS)
a. Distribution
b. Manufacturing
c. Mining

Institutional or Non-Profit (INSTI)
a. Education- K-12/ College
b. Non-Profit
c. Medical
d. Municipal/ Utility 


Recreational (REC)
a. Linear Park
b. Neighborhood/ Pocket Park
c. Regional Park
d. Retention/ Detention Basin

Residential (RESID)
a. Single Family
b. Multi-Dwelling
c. Subdivision
d. Master Planned Community

Transportation (TRANS)
0. Local Neighborhood
0. Collector/ Highway
0. Transit/  Terminal
