
 
December 9, 2016 

Natural Resources, Parks and Recreation Department 
3500 West River Road, Tucson, Arizona 

 
Quorum having been established, Chair Lundin called the meeting to order at 9:33 a.m on December 9, 
2016. 
 
Commissioners present were Michael Lundin (Chair) Jan Johnson (Vice Chair) Victor Rivera, Damion 
Alexander, Anita Kellman, Karen Cesare, Enrique Serna and Peter Chesson. Kimberly Marohn and 
Richard Barker were absent. 
Staff present were Chris Cawein, Robert Padilla, Elisabeth Van de Leeuw, Joe Barr, Kelly Cheeseman, 
Grant Bourquet, Merrill Meadows, Leonard Ordway, Martina Gonzales, Steve Anderson, Robin Hadden 
and Ann Khambholja. 
 
Those present recited the pledge of allegiance. 
 
Consent Agenda 
 
A motion was made and seconded to approve the September 9, 2016 minutes.  The motion passed. 
 
COMMISSION DISCUSSION/ACTION REQUEST 
 
 
Informational year end summary (see attached reports): 
 

1. Mr. Chris Cawein presented Commissioner Damion Alexander with a Philabaum award for his 
service to the commission.  
 

2. Ms. Elisabeth van der Leeuw presented the commission with the annual report of the GIS division. 
She informed the commission that the GIS Division finished creating the base GIS layer for NRPR’s 
land Management program, which is comprised of neighborhood, district, regional and mountain 
parks, as well as cultural resource parks, river parks, open space, ranches, conservation easements 
and other natural areas. Park plans and documents have been collected and entered into the 
document management system; they have also been linked to the appropriate areas and/or 
features in the GIS system. This will be ongoing as new plans and documents are added. During the 
next phase of the GIS effort, parks and river parks will be integrated into the main IT/GIS 
environment and served to internal County users through PimaMaps (County GIS viewer).  The GIS 
Division is also in the process of creating a ‘Parks’ public facing application.  This will help the 
public locate various park amenities as well as help the public find ramadas, playgrounds and other 
facilities.  The Natural Resource data collection effort is also well underway, with Natural Resource 
staff collecting ranch infrastructure elements and adding them to the NRPR geodatabase (the goal: 
to be served to internal users and the public).   During the presentation she mentioned that 
photographs were also being added to the Trails application to allow users to visualize various 
parks, trail heads and other places of interest. Commissioner Alexander asked how photographs 
could be submitted and was informed that at present, it was being done through Trail Coordinator 
Mark Flint. Commissioner Chesson asked if zip code information could be automatically input into 
the new Trails application weather information link. Ms. van der Leeuw informed him that she 
would research this matter further. Commissioner Chesson also inquired about updates to the 
system and was told that it would be an ongoing process. 
   



3. Mr. Joe Barr introduced five program managers on his team: Mr. Leonard Ordway, Shooting Sports 
Program Manager, Ms. Merrill Meadows, Ajo Parks’ Manager, Mr. Grant Bourguet, Aquatics Program 
Manager, Ms. Kelly Cheeseman, Community Center Program Manager and Ms. Martina Gonzales, 
Special Event Program Manager.  
Mr. Leonard Ordway, Shooting Sports Program Manager, informed the commissioners that the 
shooting sports program had locations at the Southeast Regional Park which had a rifle/pistol 
range, clay target center and an archery range, Tucson Mountain Park contained a rifle/pistol range 
and an archery range and Ajo also had a rifle and pistol range.  He informed the commissioners that 
the revenue from this program had grown significantly from approximately $50,000 in 2005 to 
nearly $270,000 at present. He informed them that they have the largest volunteer program with 
72 active volunteers in 2015. Program participation had also increased. Mr. Ordway described the 
attributes of the various ranges in the county. Commissioner Johnson asked what a ‘walking course’ 
was. It was explained that archery targets were set up along these trails to allow archers to practice 
their skills without the formal use of measured target lengths. Commissioner Alexander asked 
whether the ranges had seen a decline following the restrictions at Reddington Pass, but was 
informed that that had not changed anything, however small sections have been opened for 
shooting and there are two scheduled cleanups annually. Commissioner Johnson asked whether 
there were entry fees for the ranges and was given details for the different shooting sports. She was 
also informed that NRPR sells annual archery passes for $25.00. Mr. Ordway invited all the 
commissioners to visit the ranges and experience them for themselves. 
 
Ms. Merrill Meadows, Park Manager for Ajo Regional Park informed the commission of the varied 
range of activities held at the park, from activities for kids to the adult community. Ajo Regional 
Park, besides the Community Center, has a swimming pool, art annex, ball fields and soccer field, 
tennis and basketball courts, a dog park, ramadas, a shooting range and primitive camping facilities. 
NRPR participates in many community events. Commissioner Chesson asked about open space and 
the trails system in the area. Ms. Meadows advised him that it was very primitive and that there are 
trails throughout the area. The trails are not maintained by NRPR as they fall under several 
jurisdictions. Commissioner Alexander inquired about mountain biking as well as a golf course. Ms. 
Meadows informed him that the golf course was run by a private operator and you could mountain 
bike. Commissioner Chesson asked whether there was any way to designate an area for ATV use. 
Mr. Barr informed him there was very limited ability to enforce use. Commissioner Chesson also 
inquired whether pronghorns were in the area and was informed that there were some to the west 
of Ajo in an area where there is enough food and water to sustain them. Commissioner Chesson also 
asked about the population of Ajo and Ms. Meadows informed him that according to the US Census, 
it was about 3,000, increasing in winter to about 4,500 persons. 
 
Mr. Grant Bourguet, Aquatics Program Manager, gave the commissioners an overview of the 
aquatics facilities: two year-round joint use facilities are the NW YMCA and the Kino Pool at the 
Mulcahy YMCA, and seven other county owned pools which are open only in summer. He also 
mentioned the splash pad at Brandi Fenton Memorial Park which is very popular. Several low cost – 
high impact special events were also held at the pools over summer. Commissioner Serna asked 
about the lifeguards at the YMCA and was informed that the Y trains its own staff. Commissioner 
Rivera asked whether the pools that were open year-round were heated and Mr. Bourguet 
informed him that they were and were covered when not in use. Commissioner Alexander inquired 
about the splash pads and was informed that splash pads like the one at Brandi Fenton Memorial 
Park work best on their own. The one at Picture Rocks which was near the swimming pool was not 
used as much. 



  
Ms. Kelly Cheeseman, Community Center Program Manager informed the commission that NRPR 
has seven active community centers, one unmanned center at Mt. Lemmon and two leased centers. 
They are all open year round and offer a variety of programs catering to preschoolers as well as to 
seniors. Ms. Cheeseman informed them about a few of the programs offered as well as special 
events offered. She informed them that she was the liaison for APRA and NRPA and that through 
their positions as commissioners, they too have been enrolled in those associations. 
 
Ms. Martina Gonzales, Program Manager for Special Events at Mike Jacob Sportspark and Rillito 
Regional Park, informed the commission that she was in charge of issuing permits for special events 
that ranged from school picnics to horse and dog shows, car shows, to the Celtic Festival and Spring 
Fling.  She also informed them that several organizations held fund raising walks and runs at Rillito 
Park, which kept walkers safe and off city streets. 
 
Addendum items: 
 
 
Mr. Cawein informed the commission about the discussions pertaining to the Rillito Racetrack 
contract which will probably be extended until 2021 as the Bert Martin Foundation proposes to 
donate $1 million. Thus the extension of the contract may also stimulate additional donations to 
Rillito Racing. NRPR along with representatives of Attractions and Tourism have examined the list 
of recommended projects and found that the group was not proposing to spend on the previously 
recommended projects. For that reason, the proposed contract amendment will contain several 
stipulations that include select County required capital improvement projects like building 
structural improvements, accessibility, electrical and plumbing repairs and improvements. 
 
Mr. Cawein also addressed the commission regarding the renewal of the operating agreement with 
the operators of Mike Jacob Sportspark.  He informed them that the current operating model is a 
hybrid, where the county performs turf and field maintenance and two operators are responsible 
for field scheduling, tournament play, fee collection and concession operations. This has not been 
the most efficient model and some of the shortcomings are lack of any significant capital 
improvements, lack of cooperation between the lessees, lack of synergy between the concession 
operator and league operator leading to losses in revenue enhancement, efficiency and innovation. 
The lack of county authority to schedule and perform preventative maintenance has also resulted in 
a reduced ability to maintain a safe playing environment. Due to these factors, as well as the 
difficulties in the near future to access the park due to the ADOT project on I-10, staff is considering 
alternative operating models. County Administration has concurred and recommends that staff 
negotiate a month-to-month operating agreement with the present operator for a period of six 
months, and during that time, staff will conduct a competitive request for proposals to select a 
single entity to operate the park. Up to $1 million in capital improvements in funding received from 
ADOT can be utilized in cooperation with the future operator. 
 
A motion was made by Commissioner Alexander and seconded by Commissioner Kellman to table 
the following two items and include them in the next meeting: 
 
• Commission discussion regarding qualities and characteristics needed for the position of the 

Natural Resources Division Manager 
• Informal update regarding the call for nominations for the Chuck Catino Volunteer Award 



 

 
 
DIVISION UPDATE REPORTS:  
 
 There were no reports. 
 
FUTURE AGENDA ITEM(S):  

ADJOURNMENT: As there was no further business to come before the commission, duly motioned 
and seconded, the meeting adjourned at 11:45 a.m. 





Recreation Division
ANNUAL REPORT FOR PARKS COMMISSION 


Joe Barr, Recreation Superintendent







Shooting Sports
Leonard Ordway, Program Manager 







County Shooting Range Locations


Virgil Ellis R/P Range


TMP R/P & Archery 
Ranges


SERP R/P, CTC and Archery
Ranges







Program Staffing


 Shooting Sports Program Manager
 Range Operations Program Manager
 Rangemasters


 1 Full Time


 16 Part Time


 Recreational Specialists (Cashiers) – 4 Part Time
 Technician – 1 Full Time
 Laborers – 2 Part Time


 Dave Daughtry retired in Fall of 2015







Volunteer Program
 72 Active Volunteers in CY2015
 ~6,200 Hours of Time Donated (Equivalent of 3 Full Time Staff!)
 Volunteer Awards and Celebration Event – February 2016
 Organizational Development and Leadership Formalization
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Program Revenue
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Rifle & Pistol Ranges
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Rifle & Pistol Ranges
Projects & Events


 TMP Range Improvements – Restroom, Berms, Benches & Flagpole
 SERP Range Pass Through Gate
 Senior Olympics
 Hunter Education and Youth Programs







Archery Ranges
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Archery Ranges
Projects & Events


 TMP Range Improvements – Berms, Picnic Area Ramadas & Trails
 Desert Archers Club – Monthly 3D Shoots & Project Work
 Target Maintenance
 Online Annual Pass Sales







Trap & Skeet (Clay Target) Range
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Clay Target Range
Projects & Events


 Range Enhancements – Skeet Walls and Office Area Drainage
 Fall Trap and Skeet League – Local Business Sponsors
 Youth Program Support – 4H, BSA and SCTP
 Senior Olympics – Trap and Skeet
 Charity Events – Nova Home Loans for TFFA







Program Agreements and 
Community Support


 4H
 Boy Scouts of America
 Scholastic Shooting Sports Foundation – U of A Pistol Club
 Scholastic Clay Target Program
 Arizona Game and Fish Department – Hunter Ed
 Desert Archers Club
 The Well Armed Woman Organization
 Raytheon Security
 G4S Security Solutions
 Gator Farms Firearms Training Company
 Escapees RV Club
 Nova Home Loans
 Arizona Rangers


 ACE Hardware Local Business Fair







Questions?


Our Goal is to provide Safe and 
Responsible Public Shooting and 
Excellent Customer Service. 


Thank you!







Ajo Regional Park
Merrill Meadows, Park Manager 







Ajo – where in the world is Ajo?


1. Yes, Ajo is still in Pima County
2. Yes, people do live here year round
3. Yes, it’s a very big hole in the 


ground


Answers to the 3 most commonly asked 
questions about Ajo:


Certified Wildlife Habitat
Ajo has been named a Certified Wildlife Habitat 
Community by the National Wildlife Federation. 
Ajo is the second community in Arizona and the 
65th in the nation to earn this certification.
In winter, our parks see many birdwatchers from 
Tucson, Phoenix, and beyond.







Pima County, Natural Resources, Parks and Recreation in Ajo
features the following amenities:


• Swimming pool
• Ajo Community Center, with fitness room, game room and meeting rooms
• Walking/Fitness Trail
• Art Annex with kiln
• 3 Ball fields/soccer field
• Lighted tennis and basketball courts
• BMX/Skate Park
• Dog park with two sections for various size dogs
• Shooting Range
• Primitive Camping
• Picnic Ramadas







Our major project this past year was 
to replaster the failing pool surface.  
Prior to beginning the pool replaster 


project,
last fall, the Ajo pool was stocked 


with catfish for a
“Fishing in the Desert Day!”







On the Fishing Day, we had a fish cleaning area so people could 
take their catch home.
Oddly, this area was very popular.  As gross as it was, they watched, 
mesmerized.







This year, the Ajo pool was
replastered & new underwater
lighting installed for evening events.  







District 3 Supervisor Sharon Bronson 
kicked off the much anticipated 


Grand Reopening







Beautiful blue water! Cool treats for opening day celebration







Our swimmers enjoy having clear, blue water (without catfish).







Every year, we celebrate 
July 4th with the inflatable 


Ghost Ship at the pool







Bowling Ball Mosaic Craft Class


Bowling ball after







Handbuilding with Clay Class







Stained Glass Class







Stepping Stone Class







In addition to our programs, NRPR in Ajo participates in many community events, such as 
Peace Day.  Staff is assisting participants in our craft at the plaza.







In a partnership with Catholic Services Senior Nutrition Program for Seniors 60+, 
we help provide classes and entertainment for the lunch program participants. 


Mardi Gras Celebration for our Senior Program (note the saw player)







Our Folklorico Dance Team showing their dance moves at Cinco De Mayo







In addition to arts programs, we offer a full 
line of


sports programs for Ajo’s youth.







This year, one of our regular sports kids placed 3rd in the
MLB Pitch, Hit, and Run state competition.







To end the hot summer and give the kids a cool party, we had our first 
Back to School Splash!  Complete with games, snacks, and lots of fun!







Aquatics
Grant Bourguet, Program Manager 







Aquatic Facilities
 Year-round, joint use facilities


 NW YMCA
 Kino Pool at the Mulcahy YMCA at Kino Community Center


 Summer-only pools
 Manzanita
 Los Niños
 Ajo
 Catalina
 Picture Rocks
 Wade McLean/Marana H.S.
 Flowing Wells Junior High


 Splash Pads
 Brandi Fenton 







Aquatic Projects


 Ajo re-plaster
 AEDs now at all County pools
 Kino motor upgrades
 Wade McLean


 Deck repairs


 Light repairs


 Tile repairs







Partnering with local fire departments for swift 
water rescue training


 More than 250+ fire fighters 
received swift water training at 
County pools in 2016


 Fire fighters and EMTs teamed up 
with lifeguard staff during water        
in-services 


 Principal lifeguard engaged with 
local fire department throughout 
the summer







Special Events-Dive In Movies


 Low cost high impact


 Partnered with the Mulcahy
YMCA for a dive in movie 
“Finding Nemo” on Memorial 
Weekend


 Ajo Pool held its first night event 
for the first time since 2004 
watching “Star Wars Episode 7”







Learn to Swim and Water Aerobics 
Program
 More than 1,300 


swimming lessons taught 
in 2016


 100 free swim lessons-
Parklands Foundation


 Partnered with 
community centers to 
expand water aerobics 
program to Catalina and 
Ajo pools







Red Cross Jr. Lifeguard Program 
expanded to all 9 County pools


 4 week class (10 participant 
max per pool)


 For ages 11-15 


 62 participants in 2016







Swim Team Program


 650 participants in 2016


 Added the NWYMCA-
Thad Terry pool


 Incorporated Olympic 
theme in light of it being 
an Olympic year







Swim Team Facebook 
Page
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Growing Swim Team 
Facebook


 More than tripled in size over 3 
summers


 Used to target market for 
lifeguard training, swim team, 
swimming lessons, special events, 
etc.


 Swim team post- for only $30…
 More than 32,000 local people 


saw the post







Annual 4th of July Can Food Drive 


 Annually participants are given free 
admission if they donate a can of 
food on July 4.


 All food donated to local food bank


 Collected more than 250lbs in 2016


 Collected and donated 2,500lbs+ 
since 2006







Lifeguard Olympics-July 2016


 All 9 County pools attended


 6 different team events covering 
all components of the lifeguard 
training


 Improved skills and in-service 
participation during summer







Partnering with the YMCA of Arizona for All 
Kids Swim and KVOA Swim Fest


 Partnered with the YMCA at 
Flowing Wells pool to offer free 
swimming lessons


 KVOA SwimFest held at the 
following County pools:
 Kino


 Flowing Wells


 NWYMCA







Moving forward: Transitioning from 
American Red Cross to Starfish Aquatics 
for learn to swim classes


 Starting in 2017 swimming lessons 
will be taught using the Starfish 
Aquatics Institute as the 
authorized provider


 City of Phoenix, Mesa, Tempe 
Glendale have already 
successfully transitioned from 
Red Cross the Starfish Aquatics







Community Centers
Kelly Cheeseman, Program Manager 







Community Centers


 7 active community centers
 1 unmanned community center
 2 leased community centers
 Year round operation
 Variety of programs 


 Preschool


 Youth


 Seniors


 Fitness







Online registration


Began in January 2016
 Fitness classes


 Summer recreation


 Afterschool recreation


 KAPP and KAPP sports







Highlighted Programs for 
2016







Fitness opportunities


 Enhance Fitness – offered at 3 locations
 Adult Fitness – offered at 1 location







KAPP Sports (Kids and Parents 
Playtime


 Four sessions 
 Offered at 6 sites
 Introduction to basic sports skills


 Outdoor games


 Soccer


 Basketball


 T-ball







Special Events


Both annual and one time events
Community center staff driven
Utilize partnerships
Free to the community







Littletown


Egg Hunt PaLOOPza
 1st time event 


 Utilized the Loop 


 Carnival and Egg hunt areas 
along route


 300+ participants


 Partnerships
 Tucson Jaguars Football


 Bike Ambassadors


 Desert View HS Wrestling


 Area small businesses







Community Hallo-Fest
 1st time event
 800+ participants
 Activities:


 Trunk or Treat
 Nightmare on Terrorize Lane
 Carnival games
 Concessions/music


 Partnerships
 Craycroft Elementary PTO
 Tucson Jaguar Football
 Desert View HS Wrestling











Picture Rocks


Summer Pen Pals
 1st time event


 Partnership with Marana Parks and 
Recreation


 Retain academic skills during 
summer break


 Develop new friendships


 Both writing skills and art were 
incorporated


 Weekly mail exchanges


 End of summer get together 







Annual events


Picture Rocks
 High Tea


 Trunk or Treats







Ted Walker Day at Old Tucson 
Studios


 2017 will be the 27th Annual event


 Educational event


 School children in 4th-6th grade


 3200+ students plus chaperones


 Partnerships
 Old Tucson Studios 


 Arizona Sonora Western Heritage 
Fountaion


 Dan Felix Memorial Fund


 Pima County Parklands Foundation











Professional Organizations


APRA
Arizona Parks and Recreation 
Association


• State organization


• Set up in regions


• Open to all parks and 
recreation departments in 
Arizona


• Annual Conference and 
Expo


• In Tucson area every 4 
years


NRPA
National Recreation and Parks 
Association


• National organization 


• Open to all parks and 
recreation departments in 
US


• Annual conference and 
Expo 


Benefits
• Networking


• Training


• Job posting


• Job search


• Information


• Emails


• Print magazine


• Webinars


• Network groups







Special Events, Mike Jacob 
Sports Park, and Rillito Regional 


Park Events
Martina Gonzales, Program Manager 







Special Events: I have been in charge of 
providing special event permits to event 
promoters since April 2009. Special Events 
may vary from an end of school picnic, to 
SAAP-Southern Arizona Appaloosa 
Promoters Show to the Celtic Festival.







Participation from special events on a 
yearly basis has been anywhere from 
45,535 – 191,630.


Revenue collected from special events 
(per year) has been anywhere from 
$9,125 - $52,349







Attached are just a few pictures of 
special events held at Pima County 
Facilities.


Such as Dog Agility Groups, 
Adoptions and Fundraisers











Riders and jumpers at Corey Laos BMX 
Track and Picture Rocks Skate Park.







A Carnival held at Mike Jacob Sports Park 
and a small Car Show held at Brandi 
Fenton Memorial Park.


 TEST







All VETS Nam Jam, Blues Festival 
and Dusk Music Festival.











American Diabetes and JDRF Juvenile Diabetes 
Walks. Walks are held on the horse track at Rillito 
Regional Park. The track keeps the walkers safe 
and off of city streets.







Mike Jacob Sports Park: 6 softball 
fields, 4 outdoor volleyball sand 
courts and a multi-use field (for flag 
football, soccer, rugby, etc.), two 
concession buildings and Fun Spot.
MJSP has three vendors on-site: 
Championship Sports-recreational, 
Pinnacle Concessions-concessions 
and Xtreme Fun Spot BMX.











Rillito Regional Park: 2-4 soccer fields for 
special events, track for live horse racing, 
clubhouse and/or lower concession for 
rentals. Plus Heirloom Farmers Market 
(pavilions can be rented out). All large 
events with 500+ participants take place 
at Rillito Regional Park.















Thank you, Martina 
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GIS DIVISION - REPORT
• Managed Lands


• Parks and River Parks


• Trails


• Natural Resource Parks


• Recreation


• Public Facing Applications







NRPR MANAGED LANDS
Natural Resources Parks and Recreation Land Management GIS Layer created


Includes:  
Neighborhood Parks, District Parks, Regional Parks, Mountain Parks, 
Cultural Resource Parks, River Parks, Open Space, Ranches, Conservation 
Easements and Areas, Community Center Properties, Undeveloped 
Properties


Park Plans and Documents collected and input into Document Management 
System


Linked to appropriate GIS Park and River Park Feature
ongoing workflow as new plans and documents are added


Contracts have also been linked via GIS to managed lands
workflow developed - as contracts are added – links updated







PARKS & RIVER PARKS
Parks and River Parks – Phase I Completed


Above Ground and Below Ground Infrastructure Collected, Input into the 
Geodatabase, and served over the Web (currently Pima County 
Departments only)


Auditing Underway 


Along with Auditing – testing mobile GIS data collection & workflows 
would aid with larger park data collection and on-going 
maintenance


collaborating closely with IT/GIS 







PARKS & RIVER PARKS
Phase II Refinements 


user request:  adding additional information for various layers
i.e.  restrooms / playgrounds / ramadas / courts / pathways


Training Staff
use of new products


Next Quarter Goal:   
integrating Parks & River Parks Layers into main IT/GIS environment


served through NRPR PimaMaps







TRAILS
Phase I


major QA/QC of trails and trailheads layers completed


Photos for Pima County trailheads gathered and linked to GIS layer
effort underway to gather photos for non-county trailheads


Heat Safety Committee 
“warning splash screen” and link added to public facing application –
for public benefit







NATURAL RESOURCE LANDS
Data Model and Workflow for data gathering and inventory created 


Training all staff to work in new environment underway


Natural Resource folks trained and integrated into the data collection effort


Prototype ‘Bar V’ created 


Sopori and Rancho Seco – data collection (currently underway)


Rangeland Monitoring 
Using Panasonic ToughPads / VGS software – successful


Reports will be input into Document Management System and Linked to 
appropriate Key Area







RECREATION
Community Centers / Community Center Property Boundaries 


Created in GIS database


GIS presentation scheduled early January 







PUBLIC APPLICATIONS
• Regional Ball Fields
• Pima County Trailheads
• The Loop Interactive Map
• Archery Hunting Closure Zones Interactive Map


to be updated


New Applications (in progress)


Park Amenities (aid the public in finding ramadas, playgrounds, sport courts, 
other amenities in NRPR parks)


Future


Community Centers (amenities) / Pool & Splash pads / Archery Ranges
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