PARKS AND RECREATION COMMISSION
MINUTES
REGULAR MEETING

August 10, 2018
Natural Resources, Parks and Recreation Department
3500 West River Road, Tucson, Arizona

Quorum having been established, Chair Lundin called the meeting to order at 9:32 a.m. on August
10, 2018.

Commissioners present were Michael Lundin (Chair), Jan Johnson (Vice Chair), Damion
Alexander, Peter Chesson (via Skype), Richard Barker, Anita Kellman, Victor Rivera and Enrique
Serna. Karen Cesare and Kimberly Marohn were absent.

Staff present were Chris Cawein, Robert Padilla, Kate Harrison, Robin Hadden, Mark Flint, Joe
Barr, Grant Bourguet, Jodi Layton, Leonard Ordway, Butch Jensen, Ron Odell, and Ann
Khambholja.

Those present recited the pledge of allegiance.

Consent Agenda

A motion was made and seconded to approve the June 8, 2018 minutes. The motion passed.
COMMISSION DISCUSSION/ACTION REQUEST

1. Informational update from the Recreation Division: Mr. Joe Barr handed out the annual
report for Recreation Division to the commissioners to review at their leisure and informed
them that they could bring follow-up questions to future commission meetings.

Mr. Leonard Ordway, Shooting Sports Program Manager provided a PowerPoint
presentation highlighting the shooting sport programs at the various NRPR ranges which
are located in several areas of Pima County. Commissioner Johnson asked whether there
was an annual fee and was informed that there was no annual membership program but
daily fees, with some discounts for bulk purchases. However, an Archery Pass is available
for an annual fee of $25.00. Commissioner Johnson also asked which were the busiest times
in the year. Mr. Ordway responded that the ranges are busy year round. Commissioner
Alexander asked when the roof of the Tucson Mountain Park rifle range would be repaired.
Mr. Ordway informed him that he was hopeful that it would be completed by the end of
September, and that the new roof of the archery range at SERP would be completed by
November. There were no more questions for Mr. Ordway.

Mr. Grant Bourguet, Aquatics Program Manager and Ms. Jodi Layton, Aquatics Program
Coordinator, provided the commissioners a presentation about the aquatics program.
Commissioner Johnson asked how deep the splash pad was, and was informed that it was
not deep, but was shaped like a bowl - with the outer rim being about six inches higher than
the middle. Water drains to the center and is recycled back to the pad. Since there is no
standing water on the pad, no lifeguards are needed on site. Commissioner Rivera asked if



there were swim lessons for adults and was informed that there was not much interestin a
program like that. He said that there were several people he knew who were interested in
refreshing their skills. Mr. Bourguet told him to send those interested to him. Commissioner
Alexander asked why there was no grass around the splash pad as there is at the Brandi
Fenton Memorial Park splash pad. Mr. Bourguet explained that one of the challenges for this
pad was the area around was all desert, unlike that at Brandi Fenton which sits in the
middle of the park. Mr. Barr also informed them that the turf area at Brandi Fenton was
along the fenced walkway. Commissioner Johnson asked about the new design of the
lifesaver and Ms. Layton demonstrated how it was used. There were no more questions.

Informational update regarding machine building of trails: Mr. Mark Flint provided the
commissioners with a brief power point presentation concerning mechanized trail building.
Commissioner Alexander asked when work would start at Enchanted Hills Park and was
informed that it was scheduled for fall with completion in spring 2019. Commissioner
Alexander also asked about the Painted Hills project and Mr. Flint informed him that it
would be conducted around the same time. There were no more questions.

Informational update on NRPR’s 2018/19 work plan: Mr. Chris Cawein provided the
commissioners a brief update on what NRPR had planned for the current fiscal year and
handed out an informational memo listing the proposed deferred maintenance projects
under the new created Parks Renewal Fund. He reminded them that the Parks Renewal
Fund was allocated $750,000.00 for addressing our aging facilities.

The second work plan element is Facilities Program Expansion, similar to the Manzanita
Splash Pad, the Canoa Ranch pond and Mike Jacob Sports park in the prior fiscal year. For
the current fiscal year the work plan has three new projects that may be completed in the
current fiscal year. The projects in question are: a beach volleyball complex either at
Brandi Fenton or Curtis Park, Agua Caliente pond 1 refurbishment to reduce groundwater
pumping and Rillito Park improvements to include lighting an existing field as well as
lighting the parking lot. Commissioner Johnson asked why it was call beach volleyball since
she associated it with water and Mr. Cawein informed her it was also known as sand
volleyball. Commissioner Alexander asked whether Agua Caliente park would be closed
during pond refurbishment and was informed that that was probable, due to the use of
heavy equipment. Commissioner Johnson asked what activities occurred at Rillito Park at
night and Mr. Cawein told her they were typically soccer practice, special events and other
activities.

From a staffing standpoint, Mr. Cawein said based on needs that they have seen, he would
like to hire an assistant manager for the Natural Resources Division, which would be more
efficient. He informed them of a white paper that the Recreation Division put together that
described the entirety of the aquatics program. It was sent to Mr. Huckelberry and the
Board and that resulted in a bump in salaries for lifeguards. Mr. Cawein proposes more
white papers for programs like Mr. Ordway’s shooting sports program which generates
considerable revenue for a parks department would need more investment to increase the
number of days the program is available. Enhancing the program would lead to more
revenue as well. His volunteer labor is also beneficial as some of the volunteers are highly
skilled. There will be another paper on Sports Management and field usage throughout the
county including other jurisdictions like the City of Tucson, the Town of Marana, etc., to
access information on what needs to be done, what is available, and needs for different
sports in the future. Ranch management is another, as ranchers are aging out and their
children are not interested in taking over. Thus, NRPR is thinking of young rancher
programs, internships, youth programs. Another paper will be on community centers that



serve a multitude of purposes for both youth and older adults, again focusing on what they
do as well as their shortcomings. Commissioner Serna said that years earlier, a study was
done on the impact of community centers especially in stressed areas in our community
that showed when programs were expanded, there was a decrease in crime and other
activities associated with stressed areas and he would like to see those kinds of
relationships resurrected. Mr. Cawein assured him that that would definitely be looked at as
well.

FUTURE AGENDA ITEM(S):

Mr. Cawein informed them that there will be action items on the next agenda that will
require the commissions’ concurrence regarding the fee schedule. NRPR has been looking at
the parks fee structure that was established about 10 years ago and during that time, costs
have increased. In addition, some items will be eliminated from the fee structure since they
do not apply any longer. Mr. Cawein informed them about administratively approved fees
that the Board had never formally approved which would be included in the structure. The
last is a convenience fee to try to recover the fees for online registrations. He informed them
that most of the other county departments have the ability to recover the transaction fee. He
also informed them that people who want to avoid the convenience fee would still be able to
come to NRPR and register.

The other item to be brought before the commission, probably in December, will be the park
rules. The park rules have never been formally adopted by the Board. Mr. Cawein proposes
to make the rules specific to the type of park to create a better rule system. Commissioner
Alexander asked whether the commission would have a say in the rule-making process and
Mr. Cawein informed him that he thinks it would be best to provide the rules to the
commission in advance since NRPR is familiar with both the rules and the problems
encountered. Mr. Cawein also informed them that NRPR has been working with law
enforcement to enhance enforcement. Mr. Huckelberry also sent a memo to the Sheriff’s
Department which reminded them that $1.5m had been transferred to the Sheriff’s
department when the Park Ranger program was eliminated. Mr. Cawein informed them that
after a conversation about Gates Pass, the Sheriff’'s Department conducted a sting operation
that led to 13 arrests. There were no further questions.

ADJOURNMENT: As there was no further business to come before the commission, duly
motioned and seconded, the meeting adjourned at 11:10 a.m.
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