
 

November 9, 2018 
Natural Resources, Parks and Recreation Department 

3500 West River Road, Tucson, Arizona 
 
Quorum having been established, Chair Lundin called the meeting to order at 9:35 a.m. on 
November 9, 2018. 
 
Commissioners present were Michael Lundin (Chair), Jan Johnson (Vice Chair), Damion 
Alexander, Peter Chesson (via Skype), Richard Barker, Anita Kellman, Victor Rivera, Carol 
Kovalik and Robert Owens. Enrique Serna was absent. 
Staff present were Chris Cawein, Robert Padilla, Kate Harrison, Robin Hadden, Elisabeth Van 
Der Leeuw, Joe Barr, Ron Odell and Ann Khambholja. 
 
Those present recited the pledge of allegiance. 
 
Consent Agenda 
 
A motion was made and seconded to approve the August 10, 2018 minutes.  The motion passed. 
 
COMMISSION DISCUSSION/ACTION REQUEST 
 

1. Art on the Loop (Kate Harrison – Communications Office and Damion Alexander): Ms. 
Harrison gave the commission a short history of the art found along the Loop. The County 
Administrator’s office wanted the public to be informed about the art on and adjacent to the 
Loop and asked the Communications Office to develop a map. Most of the art pieces along 
the Loop were funded by voter approved bonds for public art, though some of the pieces are 
donations from Loop lovers. Ms. Harrison showed them the interactive map that pinpointed 
the locations all along the Loop.  Commissioner Alexander informed the commission that 
there were small arrow signs as well. Commissioner Kovalik asked where the printed maps 
were available and was informed that they were available at the Communications Office 
downtown, NRPR, and at bike shops. Commissioner Kovalik also asked about maintenance 
funding for these artworks that could be vandalized or need repainting. Mr. Cawein 
informed her that maintenance was always a challenge. NRPR, has been allowed by County 
Administration for the first time to create a deferred maintenance fund for repairs and 
informed her that there were no agreements with the artists regarding upkeep. 
Commissioner Alexander asked the Communications Office to create a hashtag for art and 
give prizes to the most creative photographs. Commissioner Kellman asked about the 
Butterfly Memorial at Brandi Fenton Memorial park that stated the artist was unknown. She 
informed the commission that she knew the artist, who has since passed away, who created 
the butterfly logo and that if the butterfly was designed as per the logo she would like to see 
the artist acknowledged.  There were no more questions. 
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2. Informational update from the GIS Division (Elisabeth Van de Leeuw): Ms. Van Der Leeuw 
gave the commissioners an update on the progress the GIS division has made.  
Commissioner Alexander asked whether there was an app for graffiti and Ms. Van Der 
Leeuw informed him that DOT had one. He also asked whether he could send in pictures 
and Mr. Cawein informed him that he or Mr. Odell would take care of any issues that arose.  
There were no more questions. 
 

3. Action item: NRPR’s fee structure (Chris Cawein): Mr. Cawein informed the commission that 
the focus of the fee adjustments were mainly to address four elements:  Light fee charges to 
cover the actual increased costs of electricity; fees that are charged by NRPR that were 
established only by Administrative Directive;  recovery of the convenience fees charged by a 
third party when processing reservations online; and a cleanup and correction to eliminate 
unnecessary fees, simplify the fee structure and consolidate similar fees. The single new fee 
proposed would be an application fee of $25.00 for special use permits. 
Mr. Cawein informed them that in some cases, fees had actually been lowered.  He also said 
that the average cost recovery for most parks departments was around 27%, but Pima 
County’s cost recovery was approximately 6%.  Commissioner Kellman stated that many 
companies charged convenience fees and she would like to, schedule permitting, attend the 
Board of Supervisors hearing in support.  Mr. Cawein informed her that the meeting was 
scheduled for December 4, 2018. Chair Lundin remarked that the most controversial fee 
change was probably the light fee since the leagues would object. Commissioner Owens 
asked whether the online provider had been researched and was informed that the 
proposals had been processed through the Procurement Department in accordance with 
their rules. Commissioner Kovalik asked whether it was possible to work with the utility 
companies to lock in rates and was informed that state laws do not permit this. Mr. Cawein 
informed them that he hoped the board would give NRPR latitude to increase the light fees 
as needed. Commissioner Kovalik asked about the fees that were struck through on the 
memorandum Mr. Cawein sent to the commission members, and was informed that these 
fees were either removed or combined.  There were no further questions.  Commissioner 
Johnson moved to accept the fee schedule, seconded by Commissioner Alexander.  All were 
in favor.  There was no further discussion. 

 

CALL TO THE PUBLIC: Mr. Curt Larson spoke to the commission about Tucson Mountain Park trail 
entrances. 

FUTURE AGENDA ITEM(S):  

ADJOURNMENT: As there was no further business to come before the commission, duly 
motioned and seconded, the meeting adjourned at 10:25 a.m. 

 































GIS DIVISION - REPORT

On Going Data collection 
effort

Applications:  Public / Internal

Focused Internal Applications 
to aid Management

Continued Improvement to 
Public applications

Future outreach



DATA COLLECTION

 Parks – keeping data 
current
 Continuing to work with 

improving NRPR’s use of 
mobile technologies

 Managing and 
maintaining data

 Natural Resources
 In the middle of data 

collection effort
 Trails

 Working with the trails 
group to ensure we have 
up-to-date data

 Document Management 
in process

 Recreation
 Pools and Community 

Center Layers linked to 
asbuilts and documents



 Utilizing web 
technologies to keep 
parks data up-to-date

 Using GIS to help 
locate problem 
areas/maintenance 
issues

PARKS DATA MAINTENANCE



 GIS Collection Effort In 
Progress

 Document data input 
(Rancho Seco)

NATURAL RESOURCE DATA COLLECTION



 Ranch conservation is 
one of the 6 primary 
elements of the SDCP.  

 County’s vision is to 
manage range 
properties to achieve 
sustainable use of 
natural resources.

 GIS technology is 
aiding County ranch 
managers by helping 
establish transects on 
ecological sites at 
various ranches.

NATURAL RESOURCE DATA COLLECTION



COLLECTION / MAINTENANCE OF DATA IS KEY –
ALLOWS US TO BUILD USEFUL APPLICATIONS FOR 
BOTH PUBLIC AND INTERNAL CLIENTS

 Pima County The Loop 
Interactive Map

 Pima County Parks and 
Park Amenities

 Pima County 
Trails/Trailheads 
Interactive Map

 NRPR Park and 
RiverPark Infrastructure

 NRPR Natural 
Resources 
Infrastructure

https://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=18489

https://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=18489


COLLECTION / MAINTENANCE OF DATA IS KEY –
ALLOWS US TO BUILD USEFUL APPLICATIONS FOR 
BOTH PUBLIC AND INTERNAL CLIENTS

https://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=18489

Different Purposes
Ease of Use vs

Information for Management
(demo)

https://webcms.pima.gov/cms/one.aspx?portalId=169&pageId=18489


FOCUSED APPLICATIONS AIDING MANAGEMENT
 Operations Zone Loop 

Map
 Asphalt Management
 Photo Monitoring 

Prototype
 Wildcat Dump Sites
 Bingham Cienega

Management Plan
 Social Trails

Asphalt Management: 
https://agsportal.pima.gov/arcgis/apps/webappviewer/index.html?id=31d66e1b14e84bec874d2
3c3361b5f30

Wildcat Dump Sites:

https://pimamaps.maps.arcgis.com/home/webmap/viewer.html?webmap=c1619009d34648378e5
a0c9703e68a7f

Wildlife Monitoring:

https://pimamaps.maps.arcgis.com/apps/webappviewer/index.html?id=bf4b510fabc446cbbb191
9d9660430eb

https://agsportal.pima.gov/arcgis/apps/webappviewer/index.html?id=31d66e1b14e84bec874d23c3361b5f30
https://pimamaps.maps.arcgis.com/home/webmap/viewer.html?webmap=c1619009d34648378e5a0c9703e68a7f
https://pimamaps.maps.arcgis.com/apps/webappviewer/index.html?id=bf4b510fabc446cbbb1919d9660430eb


CONTINUED IMPROVEMENTS TO PUBLIC 
APPLICATIONS

Trails & Recreation

https://pimamaps.maps.arcgis.com/apps/webappbuilder/index.html?id=acc67f3c5ddc40e095
96f3a1b35ebf08

https://pimamaps.maps.arcgis.com/apps/webappbuilder/index.html?id=acc67f3c5ddc40e09596f3a1b35ebf08


FUTURE OUTREACH

 Application to report Issues:
 Tree down on the loop path after a storm

 Bee swarm reported

 Park Events Application

 Wildlife sited
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