
 Minutes of the Fort Lowell Restoration Advisory Co mmittee Meeting 

5230 E. Fort Lowell Road, Tucson, Arizona 85712 

November 18, 2009, 5:00 P.M. 

1. Call to Order  

Meeting called to order at 5:07 p.m. Those in atten dance were: 

Larry Hecker (Committee Chair) 

Elaine Hill (Committee Member) 

Peggy Sackheim (Committee Member) 

Patsy Waterfall (Committee Member) 

Jim Conroy (City of Tucson) 

Jonathan Mabry (City of Tucson) 

Lynne Birkinbine (City of Tucson) 

Lisa Cuestas (City of Tucson) 

Simon Herbert (Pima County) 

Loy Neff (Pima County) 

Corky Poster (Poster Frost Associates) 

Drew Gorski (Poster Frost Associates) 

Bill Anderson (OFLNA) 

Judith Toone (OFLNA) 

Ed Guilford (OFLNA)  

Rhoda Lewis (OFLNA) 

Tom Lewin (OFLNA) 

Ann Fina (OFLNA) 

Janet Marcus (OFLNA) 

Katherine Smith (OFLNA & TGAOA) 

Joyce Evans (OFLNA) 

Jim Alrutz (OFLNA) 

R. G. Cooke (Southern Tucson P & Z) 

Barry Spicer (Resident) 

Tamiyo Morishita (Resident) 



 

2. (Action)  Review of Meeting minutes: October 14 meeting  

Peggy Sackheim moved to approve the minutes of the October 14 meeting. Elaine Hill seconded 
the motion. Motion passed unanimously. 

        

       3. Work Plan: Project Status Reports. 

 a. COT, Project Status Updates 

i.   Jim Conroy, COT, and Corky Poster (PFA) report ed on Mayor and Council review of 
Master Plan and Preservation Plan on October 27, 20 09. Passed unanimously. 

ii.  Jonathan Mabry and Jim Conroy (COT) reported o n Fort Lowell Historic Zoning 
Advisory Board review of Master Plan and Preservati on Plan. Plans were well received 
and the Board approved both. Board formally accepte d the Master Plan and Preservation 
Plan. A recommendation letter is forthcoming. 

iii. Jonathan Mabry reported on Old Fort Lowell Nei ghborhood Association review of 
Master Plan and Preservation Plan. Both plans were well received and the OFLNA 
formally accepted the Master Plan and Preservation Plan. A recommendation letter is 
forthcoming. 

iv. Lynne Birkinbine reported on the current status  of the COT’s EPA Grant 
Environmental Clean Up Project. Project scoping is in progress. Next, COT will seek bids 
from consultants. Hope to have scoping and bidding process completed in 
approximately two weeks. Current schedule for imple mentation of clean up is October 
2010. Start date depends on prior completion of the  County’s demolition project on the 
Adkins Parcel. 

v. No other COT updates  

 b. County, Project Status Updates 

i.   Simon Herbert reported on the County’s Adkins Parcel demolition project status. 
Scoping is in progress. Plan to complete scoping by  late November, 2009. Herbert and 
Frost provided the Committee with a brief summary o f the demolition project. After 
scope is compete and reviewed, County will go throu gh procurement process to bring 
consultant under contract to prepare Demolition Pla n and oversee Demolition of selected 
list of non-historic and/or structures not contribu ting to the historic significance of the 
Fort Lowell period. Plan will include all necessary  regulatory approvals and permissions. 
Implementation will be subject to archaeological re view and monitoring to meet SHPO 
requirements. Hope to complete demolition by Spring  2010. 

ii.  Jim Conroy reported that efforts are underway by COT to provide letter of request to 
Advisory Committee to continue in oversight and adv isory roles as the project moves 
forward through implementation phases. Similarly, L oy Neff reported that the County is 
also working to provide letter of request for Advis ory Committee to continue in an 
advisory roll through completion of the project. Ne ff also urged Committee members to 
feel free to contribute and participate to each mem ber’s comfort level and not let the 
obligation become onerous. Neff reminded the Commit tee that it’s officially designated 
project goal, as stipulated in the project Intergov ernmental Agreement, was to see the 



Master Planning process through to its final conclu sion, represented by the final  COT 
and County approvals reported earlier in the meetin g.  

Frost, Conroy, Mabry, and Neff all congratulated th e Advisory Committee for working 
through to the official goal of the Master Planning  project and all thanked the Committee 
for their hard work and diligent service through a long and sometimes difficult planning 
process. The Committee members present graciously a cknowledged the combined 
thanks and, in return, thanked COT, the County, and  PFA, for working with them to 
achieve the project goals. 

Discussion followed of current and future project f unding. Frost noted that remaining 
2004 Bond funds amount to approximately $1.2 millio n, which is enough to complete 
Phase 1 of the project, implementation of the Prese rvation Plan within the Adkins Parcel. 
This is a major portion of Zone 1 of the Master Pla n, focused on historic preservation and 
interpretation. In the context of future funding fo r later phases, Conroy remarked that 
Zone 2, the recreation zone, is fully planned and co uld be funded through a future COT 
Bond issue. Committee Chair Larry Hecker pointed ou t that a future Bond issue is in 
planning, subject to continuing review and approval s, but the Bond Advisory Committee 
(BAC) has recommended approval of the Fort Lowell p roject. He cautioned that BAC 
approval is a first step. Additional steps after th e final BAC approval are required to 
achieve the goal, including Step 2, Board of Superv isors recommendation of a County 
Bond initiative and call to election. The final ste p is the Bond approval by election. 

iii. No other County updates    

 c. Poster Frost Associates (PFA), Updates 

i.   Frost summarized the final reviews and approval s, with a description of the Mayor and 
Council and Board of Supervisors presentations. Bot h were well received and both 
government bodies expressed strong support for the project. Both unanimously 
approved the Master Plan and Preservation Plan as p resented. 

Frost thanked COT, County staff, and especially the  Advisory Committee, for the close 
collaboration and cooperation during the Master Pla nning Project, which were essential 
to the successful completion of the Plan. He noted that this meeting marked the final 
formal contract obligation of PFA regarding the Mas ter Planning Project, with 
acknowledgement that final documents will be submit ted (confirmed by Drew Gorski). 
Neff confirmed that final documents will be printed  by the County (number to be 
determined) and also posted on the project website to be available to the public. Frost 
continued with a brief discussion of PFA’s involvem ent in the Demolition Project 
planning and oversight and commented that he hoped PFA could continue its working 
relationship with the project team in that capacity . 

In the context of the demolition schedule, Elaine H ill asked about project team 
involvement in the upcoming OFLNA La Reunion celebr ation, scheduled for February 13, 
2010. Conroy assured the same level of participatio n by COT as in last year’s celebration. 
Herbert and Neff confirmed the same commitment from  the County. Peggy Sackheim 
asked if OFLNA has formally requested COT and Count y participation. Janet Marcus will 
make this request. She has previously asked Herbert  about County participation and he 
responded in the affirmative. 

ii.  Discussion of PC Board of Supervisors review o f Master Plan and Preservation Plan –  
previously discussed, see 3.a.i.; 3.c.i 



iii.  No other PFA project updates 

 4. New business. 

a. No new business 

5. Call to the public* 

* Please limit comments to five minutes  

Rhoda Lewin asked about the availability of printed  meeting minutes. Neff responded 
with a description of the project website, at 
http://www.pima.gov/cultural/FtLowell/index.html . 

He encouraged interested people to visit the websit e for reports, project updates, 
photographs, and records of all Advisory Committee meetings (agendas and minutes). 

Katherine Smith asked about the status of zoning an d the possibility of new businesses 
at the Commissary. Frost explained the Master Plan does not affect current zoning of R-
1, which allows for limited commercial and resident ial use. 

6. Items and schedule for next meeting. (Action)  

a. The schedule for future meetings was discussed. No meeting will be held in December, 
but the Advisory Committee will meet in January 201 0 to discuss issues before the La 
Reunion celebration. The quarterly meeting schedule  will be decided at the January 
meeting, including provision for interim project up dates and for “emergency” meetings, 
if necessary. 

Action:  The next meeting is scheduled for Wednesday, Janua ry 13, 2010.  Peggy 
Sackheim made a motion to approve this action which  was seconded by Elaine Hill. The 
next meeting date was approved unanimously.  

  7. Meeting adjourned at 5:40pm. 

http://www.pima.gov/cultural/FtLowell/index.html

