FY18-2019 BUDGET FORM
Bureau: B298
Fund: 6014

PCWIN Subscriber Services Internal Service Fund

FY2016-17 FY2017-18 FY2017-18
Actuals Revised Budget Forecast
Period 7
FULL TIME EQUIVALENT - FTE 2 2 2 2
REVENUES
4200 - GEN GOV FEES 78,125 83,248 96,657 78,440
4247 - INTER DEPT REV 307,104 313,500 299,095 310,140
4408 - INT POOL N OPR 1,779 2,744 1,635 1,761
4412 - MISC REV N-OPR 4,720 69,000 493,568 -
4415 - NSF CHK CHARGE 25 - - -
TOTAL REVENUE 391,753 468,492 890,955 390,341
EXPENSES
5000 - OFFICE SUPPLIES 247 500 500 500
5001 - SOFTWARE UNDER $5M - 565,792 565,792 500
5010 - R & M SUPPLIES 33,364 90,000 90,000 90,000
5018 - OTHER OPR SUPPLIES - 1,000 1,000 1,000
5020 - TOOLS & EQ<1000 - 5,000 5,000 5,000
5138 - TRAINING IN AZ 275 - - -
5142 - POSTAGE & FRGHT 623 1,300 1,300 1,300
5147 - LEASES & RENTALS INTERNAL 1,825 1,825 1,825 1,963
5149 - R & M MACH & EQ 393 1,000 1,000 1,000
5150 - R & M BUILDINGS 75 - - -
5160 - CREDIT CARD FEE 17 100 145 200
5203 - INTER SPL SV DR - 100 55 -
5206 - COUNTY OVERHEAD 60,886 46,053 46,053 39,880
5305 - MILEAGE REIMBUR 11 - - -
5351 - ISFCOMPCHAR 3,013 1,679 1,679 2,057
5352 - ISFSERVER - - - 5,848
5353 - ISFSOFTWARE 908 768 768 733
5361 - MOBLEDEVC 1,333 3,144 3,144 3,144
5362 - PORTCHRD 2,907 3,108 3,108 3,696
5654 - INVENTORY ADJ 1,996 - - -
Subtotal Operating Expenses 107,872 721,369 721,369 156,821
5323 - DEPRECIATION 7,920 4,398 4,462 -
Subtotal Depreciation 7,920 4,398 4,462 -
Subscriber Services Staff
5400 - SALARY & WAGES 134,841 131,839 131,839 131,839
5409 - FICA & MEDICARE 9,943 10,086 10,086 10,086
5410 - UNEMPLOYMENT 102 92 92 71
5411 - HLTH INS PREM 11,038 8,872 8,872 8,350
5412 - WORKERS COMP 316 343 343 356
5413 - LIFE INSURANCE 68 68 68 68
5416 - RETR AZ ST 15,123 15,162 15,162 15,557
5422 - DENTAL INS PREM 100 98 98 102
5424 - INTER SALARY DR 401 1,904 1,904 1,904
5426 - INTER FRINGE DR 180 842 842 842
5427 - LDFRCR (1,855) (2,134) (4,380) (3,913)
5428 - LDFRDR 2,839 11,303 11,303 -
5429 - LDSALCR (7,084) (7,519) (16,235) (14,422)
5430 - LDSALDR 10,282 41,180 41,180 -
5457 - HSACONTRIB - 2,000 2,000 2,000
5454 - NPL LIABILITY (122,477)

Subtotal 53,819 214,137 203,174 152,840
Subtotal Personnel Services 53,819 214,137 203,174 152,840
TOTAL EXPENSE 169,610 939,904 929,005 309,661
OPERATING INCOME / LOSS 222,143 (471,412) (38,050) 80,680
FUND IMPACT
Beginning - Invested in Capital Assets 4,462 64 (0) 0)
Beginning - Unrestricted 182,961 409,502 409,566 371,516

Beginning Net Assets 187,423 409,566 409,566 371,516
ENDING FUND BALANCE 409,566 (61,846) 371,516 452,196
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FY18-2019 BUDGET FORM

Bureau: B298

Fund: 6014

PCWIN Subscriber Services Internal Service Fund

FY2016-17 FY2017-18 FY2017-18
Actuals Revised Budget Forecast

Annual Fee Rate $8 $8 $8

Note: FY18/19 orange colored cells are subject to change as Pima County proceeds through the annual budget process.
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FY18-2019 BUDGET FORM
Bureau: B292

Fund: 2101

PCWIN Infrastructure Replacement

FULL TIME EQUIVALENT - FTE
REVENUES

4200 - GEN GOV FEES

4247 - INTER DEPT REV

4404 - MISC REV OPR

4408 - INT POOL N OPR

4415 - LATE INTRST FEE

FY2016-17
Actuals

FY2017-18
Revised Budget

FY2017-18
Forecast
Period 7

TOTAL REVENUE

EXPENSES

5001 - SOFTWARE UNDER $5M

5010 - R & M SUPPLIES

5018 - REPAIR & MAINTENANCE SUPPLIES
5020 - TOOLS & EQ<1000

5500 - FIXED EQUIP NC

5508 - OTH EQUIP NC

Subtotal Operating Expenses

5555 - FIXED EQUIP C
5556 - MOTOR VEH C
5557- TELECOM EQUP C
5559 - FURNITURE C

5560 - OFF MCH CMPTR C
5564 - OTH EQUIP C

126,530

133,095

156,480

100,118

Subtotal Capital Expenses

126,530

133,095

156,480

100,118

90,425

TOTAL EXPENSE

126,530

133,095

156,480

100,118

90,425

OPERATING INCOME / LOSS

FUND IMPACT

BEGINNING FUND BALANCE
TRANSFER IN FROM OPERATIONS

300,000
700,000

1,000,000

(126,530)

1,000,000
500,000

(133,095)

1,373,470

(156,480)

1,240,375

(100,118)

1,083,895

(90,425)

983,777

ENDING FUND BALANCE

1,000,000

1,000,000

1,500,000

1,373,470

1,240,375

1,083,895

983,777

ENDING FUND BALANCE

1,000,000

1,000,000

1,373,470

1,240,375

1,083,895

983,777

893,352
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FY18-2019 BUDGET FORM
Bureau: B291

Fund: 2101

PCWIN Special Revenue Fund

FY2016-17 FY2017-18 FY2017-18
Actuals Revised Budget Forecast
Period 7
FULL TIME EQUIVALENT - FTE 12 10 10 10 10 10 10 10
REVENUES
4200 - GEN GOV FEES 1,708,344 1,723,392 1,761,804 1,802,592 1,911,840 2,021,088 2,021,088 2,021,088
4247 - INTER DEPT REV 1,206,513 1,207,800 1,201,761 1,193,940 1,266,300 1,338,660 1,338,660 1,338,660
4400 - RENT & ROYALTIES 67,950 67,115 67,115 68,652 69,655 70,685 71,743 72,830
4407 - INT POOL OPR 14,078 5,141 9,217 10,042 11,116 11,719 12,885 13,648
4415 - LATE INTRST FEE 14 - 3 - - - - -
TOTAL REVENUE 2,996,899 3,003,448 3,039,900 3,075,226 3,258,911 3,442,152 3,444,376 3,446,226
EXPENSES
5000 - OFFICE SUPPLIES 1,460 5,500 5,500 5,500 5,500 5,500 5,500 5,500
5001 - SOFTWR <$5M 4,109 - 21,151 - - - - -
5002 - COMPTR EQ <1000 728 - - - - - - -
5003 - FOOD SUPPLIES 135 - - - - - - -
5006 - MED & LAB SUPLY 225 - - - - - - -
5007 - FUEL & OIL 1,884 - 137 2,563 - - - -
5008 - BKS SBSCPTN VDS 149 500 500 500 500 500 500 500
5010 - R & M SUPPLIES 40,759 101,780 80,197 130,000 143,000 157,300 173,030 190,333
5012 - CHEMICALS 823 - 286 - - - - -
5013 - JANITORIAL SUP 58 - 9 - - - - -
5014 - APPAREL 1,873 2,000 2,000 - 2,000 - 2,000 -
5018 - OTH OPER SUP - 2,000 2,000 2,000 2,000 2,000 2,000 2,000
5020 - TOOLS & EQ<1000 - 5,000 5,000 5,500 6,050 6,655 7,321 8,053
5021 - FURNITURE<1000 - 1,000 1,000 - - - - -
5121 - ACCNTG & AUDT 9,000 12,000 12,000 12,000 12,000 13,200 14,520 15,972
5125 - SFTWR MNT & SPP 37,430 35,000 35,332 35,000 35,000 35,000 35,000 35,000
5138 - TRAINING IN AZ 4,094 2,000 2,000 7,800 7,800 7,800 7,800 7,800
5139 - OUT AZ TRAINING 615 2,000 2,000 2,000 2,000 2,000 2,000 2,000
5141 - OUT AZ TRAVEL 3,001 8,000 8,000 2,200 2,200 2,200 2,200 2,200
5142 - POSTAGE & FRGHT 135 2,200 2,200 2,200 2,200 2,200 2,200 2,200
5143 - PRNTG & MICRFLM 620 130 130 620 620 620 620 620
5147 - LEASES & RENTALS INTERNAL 48,992 51,358 51,358 55,809 55,809 55,809 55,809 55,809
PECOC - Pima County 16,091 18,457 18,457 18,457 18,457 18,457 18,457 18,457
MISSION ROAD - Pima County 32,901 32,901 32,901 37,352 37,352 37,352 37,352 37,352
5148 - RENT - REAL EST 63,971 65,129 65,129 66,572 67,484 68,424 69,392 70,389
ARIVACA - ASLD 2,368 2,400 2,400 2,400 2,400 2,400 2,400 2,400
BEACON - Crown Castle 12,429 12,278 12,278 13,220 13,617 14,025 14,446 14,879
BIGELOW - SAT 16,142 16,693 16,693 17,194 17,710 18,241 18,788 19,352
CONFIDENCE - TEP 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
HAYSTACK - ASLD 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400
KEYSTONE - AZ DPS 3,967 4,356 4,356 4,356 4,356 4,356 4,356 4,356
LEMMON - AZ DPS 3,967 4,356 4,356 4,356 4,356 4,356 4,356 4,356
MILDRED - ASLD 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400
RVFD - Rincon Valley Fire District 15,298 15,246 15,246 15,246 15,246 15,246 15,246 15,246
5149 - R & MMACH & EQ 1,155,208 1,151,409 1,148,806 1,150,050 1,194,740 1,210,135 1,226,112 1,242,224
Motorola SUA II 702,729 698,927 698,927 703,541 708,246 713,116 718,153 722,893
Motorola LMR Tech Support 120,695 123,974 123,974 125,214 130,223 135,432 140,848 146,480
NICE Audio Logging Service 77,105 87,704 87,704 87,704 122,268 127,159 132,245 137,534
Consultation Expense (T&M) 37,948 - - - - - - -
Test Equipment Repair - 9,800 9,800 9,800 9,800 9,800 9,800 9,800
Facilities Site Maintenance 11,480 21,884 19,281 13,752 14,164 14,589 15,027 15,478
Charges in from Fleet 1,916 1,000 1,000 1,920 1,920 1,920 1,920 1,920
Southwest HeliServices - 1,200 1,200 1,200 1,200 1,200 1,200 1,200
CoT Smartnet CTM (IGA) - 2,834 2,834 2,834 2,834 2,834 2,834 2,834
CoT Sonet (IGA) 35,834 12,585 12,585 12,585 12,585 12,585 12,585 12,585
CoT Network Sharing (IGA) 166,601 190,000 190,000 190,000 190,000 190,000 190,000 190,000
B&W, Color Copies from Toshiba Printer 900 1,500 1,500 1,500 1,500 1,500 1,500 1,500
5150 - R & M BUILDINGS 225 119 1,900 - - - - -
5152 - NON MED PRO SRV - 341 341 - - - - -
5162 - ADVERTISING 89 - 490 - - - - -
5203 - INTER SPL SV DR 7,809 10,893 10,893 9,299 9,578 9,865 10,161 10,466
5206 - ADMIN OH 207,999 188,697 188,697 91,406 95,976 100,775 105,814 111,105
5301 - ELECTRICITY 43,372 56,627 56,627 63,760 65,035 66,336 67,663 69,016
5306 - MOTOR POOL CHG 46,822 61,824 61,824 55,872 58,666 61,599 64,679 67,913
5309 - DUES MEMBERSHPS - 1,000 1,000 1,000 1,000 1,000 1,000 1,000
5312 - MISC CHARGES 1,595 840 1,640 840 840 840 840 840
5318 - GEN LIAB INS PR - 9,630 9,630 9,510 9,795 10,089 10,392 10,704
5319 - PROPRTY DMG INS - 4,676 4,676 4,858 5,004 5,154 5,308 5,468
5351 - ISFCOMPCHAR 20,148 13,432 13,432 16,456 16,950 17,458 17,982 18,521
5352 - ISFSERVER 17,033 32,550 32,550 46,785 48,188 49,634 51,123 52,657
5353 - ISFSOFTWARE 6,810 6,141 6,141 5,862 6,038 6,219 6,406 6,598
5360 - INTERNET 1,683 800 1,836 1,690 1,690 1,690 1,690 1,690
5361 - MOBLEDEVC 3,591 16,200 15,038 5,000 5,000 5,000 5,000 5,000
5362 - PORTCHRD 27,387 85,248 85,248 97,680 97,680 97,680 97,680 97,680
5504 - OFF MCH CMPT NC 5,436 - - - - - - -
5508 - OTH EQUIP NC 6,634 - 125 - - - - -
5654 - INVENTORY ADJ 3,881 - - - - - - -
Subtotal Operating Expenses 1,775,782 1,936,024 1,936,824 1,890,332 1,960,343 2,002,683 2,051,740 2,099,256
5557 - TELECOM EQUP C - - - 43,625 - - - -
5564 - OTH EQUIP C - 29,700 28,529 - - - - -
Subtotal Capital Expenses - 29,700 28,529 43,625 - - - -
PCWIN Staff
5400 - SALARY & WAGES 705,282 710,162 703,272 686,468 700,197 714,201 728,485 743,055
5401 - OVERTIME 18 - 50 100 102 104 106 108
5409 - FICA & MEDICARE 53,810 54,328 53,870 52,515 53,565 54,637 55,729 56,844
5410 - UNEMPLOYMENT 554 496 491 367 374 382 389 397
5411 - HLTH INS PREM 77,911 66,442 65,855 67,203 68,547 69,918 71,316 72,743
5412 - WORKERS COMP 1,782 1,846 1,829 1,854 1,891 1,929 1,967 2,007
5413 - LIFE INSURANCE 342 340 337 340 347 354 361 368
5416 - RETR AZ ST 82,034 81,668 80,965 81,003 82,623 84,276 85,961 87,680
5422 - DENTAL INS PREM 964 945 936 1,053 1,074 1,096 1,117 1,140
5423 - INTER SALARY CR (26,059) - (39,808) - - - - -
5424 - INTER SALARY DR 21,647 35,281 35,281 24,819 25,315 25,822 26,338 26,865
5425 - INTER FRINGE CR (5,184) - (7,834) - - - - -
5426 - INTER FRINGE DR 10,214 13,870 13,870 11,316 11,542 11,773 12,008 12,248
5427 - LDFRCR (2,004) (11,303) (11,303) - - - -
5428 - LDFRDR 1,019 2,134 2,411 3,913 3,991 4,071 4,153 4,236
5429 - LDSALCR (7,085) (41,180) (41,180) - - - -
5430 - LDSALDR 3,887 7,519 8,602 14,422 14,710 15,005 15,305 15,611
5457 - HSACONTRIB - 10,000 10,000 12,000 12,240 12,485 12,734 12,989
Subtotal Personnel Services 919,134 932,548 877,644 957,372 976,520 996,050 1,015,971 1,036,291
Wireless Staff
5400 - SALARY & WAGES 144,228 - - - - - - -
5409 - FICA & MEDICARE 10,860 - - - - - - -
5410 - UNEMPLOYMENT 113 - - - - - - -
5411 - HLTH INS PREM 21,646 - - - - - - -
5412 - WORKERS COMP 351 - - - - - - -
5413 - LIFE INSURANCE 68 - - - - - - -
5416 - RETR AZ ST 16,758 - - - - - - -
5422 - DENTAL INS PREM 321 - - - - - - -
5427 - LDFRCR (1,409) - - - - - - -
5429 - LDSALCR (3,901) - - - - - - -
Subtotal Personnel Services 189,037 - - - - - - -
Total Personnel Services 1,108,171 932,548 877,644 957,372 976,520 996,050 1,015,971 1,036,291
TOTAL EXPENSE 2,883,953 2,898,272 2,842,997 2,891,329 2,936,863 2,998,733 3,067,712 3,135,547
OPERATING INCOME / LOSS 112,946 105,176 196,903 183,897 322,048 443,419 376,665 310,680
FUND IMPACT
BEGINNING FUND BALANCE 1,374,761 787,707 787,707 991,826 719,423 1,041,471 1,484,890 1,861,554
TRANSFER IN GENERAL FUND 6,416 6,416
4726 - TRF IN OSR GRANT - - 800 43,700 - - -
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FY18-2019 BUDGET FORM
Bureau: B291

Fund: 2101

PCWIN Special Revenue Fund

FY2016-17 FY2017-18 FY2017-18
Actuals Revised Budget Forecast

TRANSFER OUT INFRASTRUCTURE

REPLACEMENT (700,000) - - (500,000) - - - -
ENDING FUND BALANCE 787,707 899,299 991,826 719,423 1,041,471 1,484,890 1,861,554 2,172,234
REQUIRED OPERATIONAL FUND BALANCE 360,494 362,284 355,375 361,416 367,108 374,842 383,464 391,943
PROJECTED ENDING FUND BALANCE AFTER
RESERVE REQUIREMENT IS MET
(UNRESERVED FUND BALANCE) 427,212 537,015 636,451 358,007 674,363 1,110,048 1,478,091 1,780,291
Annual Fee Rate $33 $33 $33 $35 $37 $37 $37

Note: FY18/19 orange colored cells are subject to change as Pima County proceeds through the annual budget process.
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