
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Obligation of Funds 0 days Wed 1/1/20 Wed 1/1/20

2 Development of Detailed Project 
Work Plan, Budget, and Schedule

43 days Wed 1/1/20 Fri 2/28/20 1

3 Detailed Project Work Plan 43 days Wed 1/1/20 Fri 2/28/20

4 Detailed Budget 43 days Wed 1/1/20 Fri 2/28/20

5 Detailed Schedule 43 days Wed 1/1/20 Fri 2/28/20

6 Project Coordination Agreement
with Union Pacific Railroad

43 days Wed 1/1/20 Fri 2/28/20

7 Kick-off Meeting 0 days Fri 2/28/20 Fri 2/28/20 3,4,5,6

8 Planning Activities 85 days Mon 3/2/20 Fri 6/26/20

9 Identification of Purpose and 
Need Statement and Analysis of 
Alternatives 

85 days Mon 3/2/20 Fri 6/26/20 2

10 Memorandum - Purpose and 
Need / Alternatives Analysis

0 days Fri 6/26/20 Fri 6/26/20 9

11 Environmental Fatal Flaws 
Analysis

85 days Mon 3/2/20 Fri 6/26/20 2

12 Memorandum - Environmental 
Fatal Flaws Analysis

0 days Fri 6/26/20 Fri 6/26/20 11

13 Freight Forecasting, Market 
Analysis, and Industrial 
Development Potential Sites 
Analysis

85 days Mon 3/2/20 Fri 6/26/20

14 Freight Forecasting, Market 
Analysis, and Industrial 
Development Potential Sites 
Analysis

85 days Mon 3/2/20 Fri 6/26/20 2
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15 Memorandum - Freight 
Forecasting, Market Analysis, 
and Industrial Development 
Potential Sites Analysis

0 days Fri 6/26/20 Fri 6/26/20 14

16 Conceptual Engineering, 
Estimating, and Operations 
Analysis

132 days Mon 6/29/20 Tue 12/29/20 8,13

17 Conceptual Engineering (5% 
Design) and Capital Planning

132 days Mon 6/29/20 Tue 12/29/20

18 Conceptual Engineering 
Drawings

0 days Tue 12/29/20 Tue 12/29/20 17

19 Rail Network Planning, 
Operations Analysis, and 
Operations Simulation

132 days Mon 6/29/20 Tue 12/29/20

20 Memorandum - Operations 
Analysis

0 days Tue 12/29/20 Tue 12/29/20 19

21 Capital Replacement and 
Renewal Analysis

132 days Mon 6/29/20 Tue 12/29/20

22 Operating and Maintenance 
Cost Forecasting

132 days Mon 6/29/20 Tue 12/29/20

23 Memorandum - Capital and 
O&M Estimate

0 days Tue 12/29/20 Tue 12/29/20 22,21

24 Economic Analysis 32 days Wed 12/30/20 Thu 2/11/21 16

25 Economic Analysis, including 
BCA, EIA, and Industrial 
Development Economic Analysis

32 days Wed 12/30/20 Thu 2/11/21

26 Memorandum - Economic 
Analysis

0 days Thu 2/11/21 Thu 2/11/21 25

27 Funding Availability Assessment 32 days Wed 12/30/20 Thu 2/11/21 16

28 Funding Availability Assessment 32 days Wed 12/30/20 Thu 2/11/21

29 Memorandum - Funding 
Availability Assessment

0 days Thu 2/11/21 Thu 2/11/21 28

30 Final Performance Report 64 days Fri 2/12/21 Wed 5/12/21

31 Final Performance Report, 
including a final report

43 days Fri 2/12/21 Tue 4/13/21 27
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32 To FRA - Final Performance 
Report

21 days Wed 4/14/21 Wed 5/12/21 31

33 Union Pacific Support 313 days Mon 3/2/20 Wed 5/12/21

34 Union Pacific Railroad provides 
engineering, operating, and 
industrial development analysis 
services

313 days Mon 3/2/20 Wed 5/12/21 7

35 Stakeholder Outreach and 
Coordination

313 days Mon 3/2/20 Wed 5/12/21

36 Stakeholder Outreach and 
Coordination

313 days Mon 3/2/20 Wed 5/12/21 7

37 Project Management 356 days? Wed 1/1/20 Wed 5/12/21 1

38 End of Project 0 days Wed 5/12/21 Wed 5/12/21 30 5/12
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