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Cost Model

Project Line Items

[ADD Project Name]
Original 

Budget

Current 

Budgeted/

Contracted

Paid

Inception

to Date

Remaining 

Balance

Soft Cost % 

of Hard 

Cost

Soft Cost 

Value
Notes

Land Acquisition (RWY) 
Contracted RWY Services (RWY) $0 $0 #DIV/0!

Property Purchase (RWY) $0 $0 *considered hard cost; but not in the % calculations

Temporary Easements/Agreements (RWY) $0 $0 *considered hard cost; but not in the % calculations

Other (RWY) $0 $0 #DIV/0!

Internal Labor Rollup (RWY) $0 $0 $0 $0 #DIV/0!

Real Prop (RWY) $0 $0

HP (RWY) $0 $0

DOT (RWY) $0 $0

FM (RWY) $0 $0

NRPR (RWY) $0 $0

RFCD (RWY) $0 $0

RWRD (RWY) $0 $0

Other Depts (RWY) $0 $0

Subtotal RWY $0 $0 $0 $0 #DIV/0! $0

Project Development (PLN)
Procurement (PLN) $0 $0 #DIV/0!

A/E Services (PLN) $0 $0 #DIV/0!

Site Studies (PLN) $0 $0 #DIV/0! Includes Cultural, Environmental, other

Mapping/Survey (PLN) $0 $0 #DIV/0!

IGA or agreements (PLN) $0 $0 #DIV/0!

Other (PLN) $0 $0 #DIV/0!

Internal Labor Rollup (PLN) $0 $0 $0 $0 #DIV/0!

HP (PLN) $0 $0

DOT (PLN) $0 $0

FM (PLN) $0 $0

NRPR (PLN) $0 $0

RFCD (PLN) $0 $0

RWRD (PLN) $0 $0

Other Depts (PLN) $0 $0

Subtotal PLN $0 $0 $0 $0 #DIV/0! $0

Design (DES)
Procurement (DES) $0 $0 #DIV/0!

A/E Services (DES) $0 $0 #DIV/0!

Geotechnical Services (DES) $0 $0 #DIV/0!

Site Mitigation Studies (DES) $0 $0 #DIV/0! Includes Cultural, Environmental, Survey
Community Relations (DES) $0 $0 #DIV/0!

PM Services (Contracted)  (DES) $0 $0 #DIV/0!

CM Services (Contracted)  (DES) $0 $0 #DIV/0!

Permits (DES) $0 $0 #DIV/0!

Procurement Bids, Advert & Printing (DES) $0 $0 #DIV/0! *Construction Contract

Commissioning Agent (DES) $0 $0 #DIV/0! *Construction Contract

Other (DES) $0 $0 #DIV/0!

Internal Labor Rollup (DES) $0 $0 $0 $0 #DIV/0!

HP (DES) $0 $0

DOT (DES) $0 $0

FM (DES) $0 $0

NRPR (DES) $0 $0

RFCD (DES) $0 $0

RWRD (DES) $0 $0

Other Depts (DES) $0 $0

Subtotal DES $0 $0 $0 $0 #DIV/0! $0

Construction (CON)
CM Services (CON) $0 $0 #DIV/0! Either external or internal
A/E Services (CON) $0 $0 #DIV/0!

Construction Rollup Costs (CON) $0 $0 $0 $0 Designated CONSTRUCTION COST for  soft cost calc's (varies by project)

Construction (CON) $0 $0

Substantial Completion Milestone (CON) $0 $0

Closeout Activities (CON) $0 $0

Demolition (CON) $0 $0

Construction Survey/Staking  (CON) $0 $0

Equipment / Technology (CON) $0 $0

Furnishings (CON) $0 $0

Moving/Startup/Commissioning (CON) $0 $0

Establishment costs (post occupancy) (CON) $0 $0

Capital Equipment (CON) $0 $0

Materials Testing /Special Insp. (CON) $0 $0 #DIV/0! *only use if not within the contractors bid

Site Monitoring (CON) $0 $0 #DIV/0! Includes Cultural, Environmental

Project Commissioning (3rd Party) (CON) $0 $0 #DIV/0!

Post Design/As-Builts (CON) $0 $0 #DIV/0!

Other (CON) $0 $0 #DIV/0!

Internal Labor Rollup (CON) $0 $0 $0 $0 #DIV/0!

HP (CON) $0 $0

DOT (CON) $0 $0

FM (CON) $0 $0

NRPR (CON) $0 $0

RFCD (CON) $0 $0

RWRD (CON) $0 $0

Other Depts (CON) $0 $0

Subtotal CON $0 $0 $0 $0 #DIV/0! $0

Utility Relocation (UTL)
Electric (TEP, Trico) $0 $0 *hard costs, included in calculation

Water (Tucson Water, Others) $0 $0 *hard costs, included in calculation

Sewer (RWRD) $0 $0 *hard costs, included in calculation

Gas (SW Gas, others) $0 $0 *hard costs, included in calculation

Communications (UTL) $0 $0 *hard costs, included in calculation

A/E Services (UTL) $0 $0 #DIV/0!

Other (UTL) $0 $0 #DIV/0!

Internal Labor Rollup (UTL) $0 $0 $0 $0 #DIV/0!

HP (UTL) $0 $0

DOT (UTL) $0 $0

FM (UTL) $0 $0

NRPR (UTL) $0 $0

RFCD (UTL) $0 $0

RWRD (UTL) $0 $0

Other Depts (UTL) $0 $0

Subtotal UTL $0 $0 $0 $0 #DIV/0! $0

Public Art (PRT)
Artist Contract (PRT) $0 $0 #DIV/0!

Internal Labor (PRT) - By Division $0 $0 #DIV/0!

Other (PRT) $0 $0 #DIV/0!

Subtotal PRT $0 $0 $0 $0 #DIV/0! $0

Contingency (CTG)
Design Contingency (CTG) $0 $0 #DIV/0!

Construction Contingency (CTG) $0 $0 *hard costs, included in calculation

Subtotal CTG $0 $0 $0 $0 #DIV/0! $0

Grand Total $0 $0 $0 $0 #DIV/0! $0

Authorized Funding Sources

source 1 $0

source 2 $0

source 3 $0

source 4 $0

source 5 $0

Subtotal Funding $0 $0

Project budget $0 $0

Balance $0 $0
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