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ALL DOCUMENTS REQUIRED 2 WEEKS IN ADVANCE OF GATE MEETING AND SHALL BE SUBMITTED WITH MEETING REQUEST IN LEGIBLE FORMAT. APPENDICIES SHALL BE CREATED AS SEPARATE ATTACHMENTS USING DIGITAL PDF PRINTER (IE NON-SCANNED) TO ENSURE LEGIBILITY. QUALITY ASSURANCE SHALL BE PROVIDED AT THE DEPARTENT LEVEL TO VERIFY CONTENT AND REQUIRED DOCUMENTS ARE PRESENT PRIOR TO MEETING REQUEST SUBMITTAL.


Gate 1-1 Entry/Project Charter:
☐	Project Charter
      	☐	Cost Model
     	☐	Microsoft Project Schedule
 	☐	Team Member Meeting Minutes 
      	☐	Program Phases Maintenance Request (aka CAS Form) 
	☐	Agenda and Approval Form

Footprints Request for Project Setup:
☐	Approved Project Charter with Signatures
☐	Microsoft Project Schedule
☐	Program Phases Maintenance Request (aka CAS Form)
☐	Approval Form with Signatures

Gate 2-1 Project Development:
	☐	Updated Project Charter 
	☐	Previous Gate Approval Form with Comments/Conditions
	☐	Agenda and Approval Form
	☐	Updated Cost Model 	
	☐	Updated Microsoft Project Schedule

Gate 3-1 Design Initiation and/or Gate 3-2 Design Completion:
	☐	Previous Gate Approval Form with Comments/Conditions
	☐	Agenda and Approval Form
	☐	Updated Cost Model 	
	☐	Updated Microsoft Project Schedule
	







Gate 4-1 Substantial Completion:
	☐	Previous Gate Approval Form with Comments/Conditions
	☐	Agenda and Approval Form
	☐	Updated Cost Model 	
	☐	Updated Microsoft Project Schedule
	☐	Substantial Completion Letter or Certificate
	☐	Completed Project Report (estimated)


Gate 5-1 Close-Out:
	☐	Previous Gate Approval Form with Comments/Conditions
	☐	Agenda and Approval Form
	☐	Updated Cost Model 	
	☐	Updated Microsoft Project Schedule
	☐	Final Area of Disturbance Polygon Map
[bookmark: _GoBack]	☐	Department Close-out Checklist (If applicable)
	☐	Completed Project Report (final)

Footprints Request for Project Closeout:
☐	Final Area of Disturbance Polygon Map
☐	Completed Project Report
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