SAFETY + JUSTICE
CHALLENGE

Ellen Wheeler — Pima County, Assistant County Administrator

Terrance Cheung — Pima County, Program Manager




WELCOME




What's Happening
Today?

Welcome/Introductions
MacArthur Foundation Grant Update

«Safety & Justice Community Collaborative

*Next Steps
«Q/A




WHO'S IN THE

ROOM?




Who's in the room?

Elected Officials

« Community Partners and Organizations
«Judicial System

«Law Enforcement

eFormerly Incarcerated/Families

«Public Agencies

«Residents/Advocates

«Core Planning Group -
they’re the one’s who spent their Christmas and New Year’s
working on writing the grant!

«Anyone else we missed?
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We did it!

«Pima County won $1.5 million!!

E SAFETY+JUSTICE

CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation

THANKYOU for helping us impact change.




SAFETY+JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation

About the Challenge

«National five-year; $75 million investment;
« An initiative to safely reduce over-incarceration;

« Fosters/supports dialogue about the way America thinks
about and uses jails;

« Promotes better, fairer, and more effective alternatives to
Incarceration;

« Builds healthier, fairer, and safer communities.

More information at www.safetyandjusticechallenge.org




Pima County Grant Award

« April 2016, MacArthur Foundation awards Pima
County with $1.5 million over two years

« Safely reducing County jail population to 1755 (381
individuals) —an 18% reduction from the 2014 average daily
population

« Address issues of racial disparities in the criminal
justice system

«191 sites applied for planning grant in 2015
«20 sites selected to participate in the challenge
« 11 Core Sites provided implementation funding
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Pima County Strategies

#1 Court System Innovations and Treatment
Alternatives

« Implement Universal Pretrial Risk Screening for all
misdemeanor defendants in order to increase post-
booking releases;

«Develop substance abuse/mental health screening
before the Initial Appearance (IA) to provide the court
with safe treatment alternatives to jail;

eIncrease Pretrial Services’ capacity to supervisor high-
risk individuals with behavioral health needs in the
community;

* Provide training to justice system stakeholders,
including judges, about court system innovations and
treatment alternatives.




Pima County Strategies

#2 Preventing and Resolving Failure to Appear
Warrants

« Enhance automated call, text, and email court-
reminders;

e Establish multi-jurisdictional weekend warrant-
resolution days (June 11, 2016);

« Strengthen relations with Tribal Nations by offering
tribal members living on reservations easier access to
courts in Pima County.




Pima County Strategies

#3 Post Conviction Alternatives to Jail

« Expand home detention with electronic monitoring for
sentenced inmates;

eIncrease use of summons instead of Petitions to Revoke
(PTR) for technical violations;

e Reduce automatic holds for new arrests.




Pima County Strategies

Community Involvement

« Establishing a Community Collaborative;

« Creation of a Leadership Development Program for
formerly incarcerated individuals and their families;

« Partnership with the University of Arizona to develop a
qualitative research project with current (and former)
defendants and inmates to inform and adjust strategies.




Agency Partners

- County Attorney’s Office - Justice Courts

- Public Defender/Legal Defender - Tucson Police Department

- County Behavioral Health - Tucson City Court

- Tucson City Prosecutor - County Administrator’s Office
- Sheriff's Office - Pima County Jail

- Superior Court - Regional Behavioral Health
Authority
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Safety & Justice
Community
Collaborative

Steering
Committee

Members (15 — 25)

Formerly Incarcerated/Family Members
Community Residents/Advocates
Service Providers
Justice System Stakeholders

Responsibilities
Meets Quarterly
Reviews Data Results/Challenge Updates
Provides Strategic Analysis
Assures integrity & credibility of process
Develops Community Outreach/Education Activities
Commitment to Leadership Development
Collaborative Ambassadors
Attendance to MacArthur Foundation Conference

Staff
S & J Project Manager
S & J Project Coordinator




Safety & Justice
Community
Collaborative

Steering
Committee

Members (7)
Selected by Collaborative peers

Responsibilities
Meets at least 6x a year
Reviews data monitoring results
Provides informed oversight to process
Availability to Implementation Team

Staff
S & J Project Manager




Next Steps

« June 11 - Warrant Resolution Court (9 a.m. -3 p.m.)

« Community Collaborative Application on Pima County’s Safety &
Justice webpage

e Now —July 22, 2016 — Application Process Open

« August 2016 — Applicant Interviews
« Selection Committee:
County Administration Sheriff's Office

Tucson Police Department Superior Court
YWCA

« September 2016 — Collaborative Members Selected

e Fall 2016 — 15t Community Collaborative Meeting!!!




Follow us... FOLLOW-US!!!

« Website

www.pima.gov/safetyandjustice

e Facebook

Pima County Safety and Justice Challenge

» Twitter — Pima Safety + Justice
@PCSafetylustice




Contact Information

Ellen Wheeler

Assistant County Administrator

520-724-8849
Ellen.Wheeler@pima.gov

NIVAAA

PIMA COUNTY

Terrance Cheung

Program Manager
520-724-8770 Office

520-247-5905 Cell
Terrance.Cheung@pima.gov




QUESTIONS?




